
,

r •

1

1.

as

WHAT DO YOU
READ? The Guild. Reporter

Copyright 1834 by the American Newspaper Guild
Vol. 1, No. 9 NEW YORK, SEPTEMBER 1934_

FOR 'THE 4TH
ESTATE°

1

 eg•••••••.09.4. gill

Price, $2 a Year '

Associated Press Grants 5-Day Week;
First Strike Vote Converts PubNsher,•
Newspaper Profit-Taking Described_ _

Raise $16 Pay to $18 Or 1 INDUSTRY On a 5-Pay Week? pHEss sEHREWALKOUT THREAT The News and God

ENDS SWEATSHOP OUT-YIELDS PRESS , ON 40-HR, PLAN
5-Day Week Won With
Promise of Contract
The first strike vote to be taken

by any unit of the Newspaper
Guild resulted last week in a
complete victory for the guild.
The settlement was ratified thirty
hours after the unit vote was
taken.

The unit voting to strike was
the Jewish Daily Bulletin-Jewish
Telegraphic Agency. The tempo-
rary agreement signed with Ida
Landau, representing the pub-
lisher-owner, establishes the first
guild preferential shop in New
York. It sets up the second in-
stance of a grievance committee,
precedent for which appeared in
the recent agreement with the
Long Island Daily Press.

Forty-Hoar Week Established

Other provisions of the agree-
ment call for the forty-hour week

and reinstatement of three staff
members as the first additional edi-
torial workers to be hired.
The action of the unit was pre-

cipitated by the recent discharge of
the three guild members, at least

one of wh v/as most active incit
establishing . guild in the Jewish
Daily Bulleti ' hop. The basic rea-
son for the strike vote, however,
remedied in the temporary contract,
was a virtual sweatshop condition
obtaining on this paper. On or about
October 15 a detailed agreement
with the publisher of the Jewish
Daily Bulletin will be negotiated.
The vote of the unit was an-

nounced at the general membership
meeting of the guild August 29, and
a special meeting of the representa-
tive assembly was called for the
next evening. Before the meeting
to pass on the strike vote of the
unit could be held, Mrs. Landau re-
quested a conference with the guild.
She declined to consider, however,
the establishment of the forty-hour
week, on the plea of poverty. The
unit regarded the offer of Mrs. Lan-

COntined on Page 2, Col. 2

Sun Out to Scuttle
Binghamton Guild

BINGHAMTON, N. Y.—Guild
members here are being intimidated
by publishers in what appears to
be an organized attempt to break
up the guild.
Ernest E. Noonan, court house re-

ss porter for the Sun, received two
weeks' notice hn August 18. He was
assistant treasurer of the Bingham-
ton Guild. He had worked for the
Sun for fifteen years.

Vincent Bird, for nine years a Sun
reporter, another guild member,
also was discharged.
Thereupon six other guild mem-

bers resigned from the guild. The
Binghamton Guild has asked the
American Newspaper Guild for as-
sistance.

,

A $16-a-week staff member of
the Cleveland News opened his
pay envelope in the elevator one
noon during the News's current
negotiations with the Cleveland
Newspaper Guiki, He almost
fainted when he found $2 extra.
Gasping, he turned around to

find A. E. M. Bergener, his boast,
reputed the "meanest M. E. in
town," and Editor Earle Martin,
fellow passengers, beaming down
at him.

"Ah----eih--er-- thank you, Mr.
Bergener!" the young man stam-
mered.
"A. E. M." slapped the young,

ster on the back and radiated
more sunshine.
"Don't thank me, young man.

Not me! Thank Mr. Martin here,
your editor. Then thank the
Cleveland News, and then thank
God!"

NO TRICK UNIONS,
ROY HOWARD TOLD
World-Telegram Staff Insists

on Real Guild Contract

The New York Guild, particularly
the World-Telegrarn unit, has en-
tered into a decisive fight for recog-
nition with Roy W. Howard, chair-
man • of the Scripps-Howard board.
Mr. Howard has laid down the law
—"there can be no agreement be-
tween the World-Telegram and non-
employees." The employees, on the
other hand, have signified their
:,•teadlast confidence in the New
York Guild as their representative
in collective bargaining.
Mr. Howard, one of the more en-

lightened publishers, appears will-
ing to sign a contract granting

Continued on Page 3, Col. 2

Officers Corner Bulk of
Heavy Takings

The rate or profits made in the
printing and publishing industry,
which includes job printing and the
publication of nooks, magazines and
newspapers, is the largest for any
manufacturing industry and the sec-
ond largest for any industry in the
whole United States, according to
an exhaustive study made by the

/ National Bureau of Economic Re-
search. The study was made under
the supervision of the Department
of Commerce on the basis of a
United States Senate resolution call-
ing for such a stddy,
The report is issued and avail-

able under the title of Bulletin 49
of the National Bureau of Economic
Research.

Besebed 18.3 Per Coat Peak
Including salaries and bonuses to

officers the printing and publishing
industry gave a return of 18.3 per
cent in 1928 on the book value of
all the stock outstanding, 18 per
cent in 1929, 13.8 per cent in 1930
and 7.4 per cent in 1931. This is
generally about three times the av-
erage rate of return for all com-
panies.
The figures on net income, includ-

ing officers' salaries and bonuses,
for 1932 are not available in the re-
port, which is based on an examina-
tion of all income tax returns dur-
ing the post-war period.
.In the printing and publishing in-

dustry, whose two only profitable
branches are newspaper and maga-
zine publishing, with book publish-
ing and job printing running in the
red or near the borderline, and
hence pulling down the average rate
of proat for the industry as a whole,

Continued on Page 2, Col. 4

Cameras Are Not for Reporters,
Guild Convinces Washington Star

Whether or not the next mem-
ber of the eggentitte Committee of
the Newspaper Guild of New York
is a photographer, the following In-
cident shows what the guild can do
for camera men:
A few weeks ago the Washing-

ton Star found it needed more pho-
tographs, but the management was
averse to hiring another camera
man. The management racked its
brain, and suddenly, to the horror
of the reporters and photographers,
a dozen brand new cameras ap-
peared on the city desk. Each re-
porter was to take one.
Indignant reporters and camera

men telephoned Dan De Souza,
president of the Washington Guild,
and he hurried over to the Star
office, examined the cameras,
sniffed a bit, and made his exit. A
few minutes later a notice was
found on the bulletin board, slipped
there unostentatiously by a guild

member who shall remain anony-
mous. "The matter of having re-
porters carry cameras," it said,
"will be discussed at a special meet-
ing of the Star Guild chapter to-
morrow afternoon."
Managing Editor Oliver Kuhn,

who doesn't like to have his men
belong to any outside organization,
'taw the notice. With a roar of rage
be glared around the city room,
watched his hirelings duck under
desks, and then turned back to the
bulletin board. He bellowed once
more, and ripped the offending
guild notice down and tore it to
bits. Then he stamped back to his
den.

*Mere followed a hiatus, or breath-
ing spell, during which reporters
and rewrite men emerged from un-
der desks, and during which Mr.
Managing Editor must have done a

Continued on Pape S. Col.

MORRIS WATSON

N. Y. GUILD BATTLES
ANTI-UNION PAPER
Will Reinstate Ousted Organi-

zer if It Takes a Year

The Newspaper Guild of New
York this week was 'continuing its
toughest fight-- the effort to persuade
S. I. Neuhobse, publisher of the
Staten Island Advance, to recognize
the guild and to restore to its pay
roll Alexander Crosby, editorial
writer and news editor, fired ten
days after joining the guild.
Every possible device had seem-

inly been used during the first ten
days of the campaign--radio broad-
casts, street-corner meetings, picket-
Lig, airplane stunting and publica-
tion of two extra editions of the
Reporter. A motor truck with loud-
speakers audible two miles had
toured Staten Island, and probably
every one of its 160,000 residents and
the paper's 25,000 readers knew the
guild's position.
The emergency committee had

spent the entire defense fund in
the fight when Publisher Newhouse
announced that the Advance's circu-

Continued on Page 5, Col. 3

New Guild Card Out;
It Fits the Wallet!

The new membership cards pro-
vided for in the national constitu-
tion are out, and if you have not
yet received yours, get in touch at
once with your office controller or
local guild treasurer.
Local guild treasurers have re-

ceived a supply of dues stamps suf-
ficient to carry their membership
through September. The new cards
are designed to fit readily into card
case, pocketbook or wallet. It has
been suggested that local guild of-
ficers may wish to arrange with
police officials to aubstitut, these
for the Usual police cards.
The old cards, local and national,

are no longer valid and should
therefore nolonger be recognized as
entitling their holders to vote at

't

Major Victory Comes
After Long, Hard Battle
The five-day week has come to

the Associated Press.
Word of this guild advance

reached national headquarters as
the forms for this edition of the
Guild Reporter were closing. Ac-
cording to the report, the short
week is to be instituted at once
In those cities in which Associ-
ated Press member newspapers
have adopted the five-day week.
The decision .of the Associated

Press management came precisely
three weeks after the first forth-
right move to urge collective
bargaining with a national press
association by the American
Newspaper Guild.

Efforts Hitherto Abortive

The collective bargaining efforts
were begun on behalf of the Asso-
ciated Press unit of the Newspaper
Guild of New York. They were
abortive in the face of a sudden
company union move in the Asso-
ciated Press office.
This move. practically inspired by '- -

Associated Press executives when
they "interviewed" editorial em-
ployees and began a campaign
against so-called "outsiders" and
"guild radicals," made no headway
other than to stall the bargaining.'
Taking the word of the manage-

ment that no bargaining could be

done until the next board of direc-

tors' meting in October --If at all--

the New York Associated Press

unit voted to suspend Its action in-

definitely.
Immediately upon receiving noti-

fication of the suspension from the

American Newspaper Guild, the

management announced to the unit

chairman the decision to Institute

the five-day week, the implication

being that it came only because col-

lective bargaining efforts were sus-

pended.

Guild's Strength Manifested

That the guild's show of strength

in the Associated Press was directly
responsible for the granting of the

five-day week, few will deny. This

was evident at a meeting of press

association guild representatives

from Boston, Washington, Philadel-

phia, Newark, New York, and other

cities of the Atlantic seaboard, held

Sunday, September 2, in New York,

on call of Morris Watson, chairman
of the National Press Association
Committee.

This meeting, called as -

ory council to discuss press
elation code and collective bargain-
ing problems, went on record as
favoring efforts to bring about col-
lective bargaining on a national
basis with all of the major wire
services, the Associated Press,
United Press associations, and the
Hearst services.
The council also favored a press

Continued on Page 7. Col. 1
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LEDGER OF NEWARK
COMES OUT STRONG
FOR CLOSED SHOP
Plan Being Worked Out With

Publisher's Co-operation

By STEPHEN MERRILL

NEWARK.-,Vacations are making
this a Pleasant summer for editorial
employees of the Ledger, who, but
fOr the Intervention of the Newspa-
per Guild of Newark, faced a pros-
pect of working straight through the
fifty-two weeks in the year with no
rest. •

During the can years the pub-
lisher of the Ledger, L. T. Russell
Br., abolished vacations with pay
but perimtted any one who wanted a
vacation on his own time to take it.
This year there was no change

In this policy until Ledger editorial
workers drafted a petition asking
the Newark guild to negotiate for

vacations. The petition was signed
by practically 100 per cc-nt of the
elan and the vacations were granted
The vacation negotiations paved

the way for further conferences be-
tween the guild and the publishes
on making jobs on the Ledger more
secure and improving the editorial
product.

Fee IN Per Cast GaIM Staff

In a further exchange of corre-
menndence a closed shop was virtu-
ally agreed upon on the proposal of
Mr. Russell himself, who made it
plain he desired a 100 per cent guild
staff and that he would hold the
guild accountable for the quality of
work of the staff.

ill his letter to the guild, Mr Rus-
sell said:
-The guild will be expected to or-

ganise a self-governing council,
whose duty it will be to see that
every member of the Letlirillo-
real staff, other than cart ices, be
a member of the guild- that his or
her full duty is not merely in pro-
duction work but in contributing to
a spirit of high morale both in the
office and out, and also to see that
no one of its members is unfairly
treated or that snap judgment is
taken without 'a full knowledge of
all the facts bearing on the case."
Under Mr. Russell's plan, editorial

employees would be divided into
three classes: seniors, juniors and
beginners, the classification depend-
ing on salary. His plan did not
specify when or hew the junior
would become a senior and a begin-
ner a junior.
The plan further provides for va-

cations of eighteen days a year for
seniors and fifteen days for juniors.
In addition to the two weeks with
pay, seniors would be allowed four
days sick leave and a total of twelve
days was allowed as deductible for
absences during the year.

Desires (o-operation

"I have determined upon an edito-
rial and reportorial policy:' Mr.
Russell prefaced his letter to the
Ledger unit of the guild, 'ethat will
give the Ledger chapter (of the
guild) an opportunity to demon-
strate how valuable and co-operative
It can be with its publisher and at
the same time serve its membership
In a generally helpful way."
The publisher consented to nego-

tiate with a guild committee on any
controversy or infraction of the
rules. He held it an "inevitable
rule" that all complaints, "all pre-
sentments of any kind on the part
of the guild must come through a
proper committee and must be in
writing." He left the way open for
personal conferences after a com-
plaint had been submitted in •writ-
ing, if satisfaction were still lack-
ing.
In its reply to Mr. Russell, the

Ledger unit said the proposals
would be submitted to the board of
governors of the Newark guild for
sanction. The Ledger chapter con-
sented to the basic proposals in the
publisher's letter and added that In
the near future, with the convent of
the Newark guild, it would submit a
written agreement incorporating
both the guild's and the publisher's
viewpoints.
At a preliminary meeting of the

board of governors, the Ledger
chapter was instructed to proceed
with its negotiations but to enter
into no agreements which might
contravene the stated policies of the
American Newspaper Guild or the
Newark Guild,

Rochester Journal Workers
Get Low Pay Facts Across

ROCHESTER-- - Editorial employ-
ees cd the Rochester Journal were
warned in an official note that guild
activities, including notices on the
office bulletin board, were forbid-
den.
The workers promptly hung a bul-

letin board on the Wall of a restaur-
ant next door patronized by Journal
employees.
The first notice to be posted was

one summarizing a wage survey
which showed that Journal em-
ployees were receiving the lowest
newspapee salaries In the city.
, The Rochester guild of three units
is lined up four square behind the
national organization.
Reports by David K Kessler and

Edward P. Doyle, delegates to the
Minneapolis national convention,
were received at a general tweeting
on their return and it Was voted
unanimously to support the national
program.
Dues were set at $1 a month for

members earning $15 or more a
week and 50 cents a month for mem-
bers paid less than $15 a week.
Realizing the import of Jonathan
Eddy's words that "payment of dues
is the very life's blood of organizaz-
lion," an intensive drive is being
made to bring every member in
line. Results have been satisfactory.

his More Members Gabled
It was also voted to open the char-

ter for one month to permit men
employed here since the organiza-
tion of the guild to become mem-
bers on payment of $2 initiation
fee, the tee remaining at $5 for those

WATERBURY BACKS
GUILD MOVEMENT
Chapter Formed at 3 Publish-

ers Endorse Idea

WATF.RBURY, Conn The guild
movement acquired new force in
New England when the Waterbury
Chapter came into being last month.
Seventy-five Waterbury newspaiser
men and women arid their guests
from Hartford, New Britain. Meri-
den and other cities iii Western
Connecticut attended,
The National Guild was repre-

sented by Jonathan Eddy. Mr.
Eddy presented the fundamental
objectives of the guild and ex-
plained the membership require-
ments and dues.
Miss Emily Brown, one of those

most seriously affected by the Long
Island commotion, told the group
how the New York organization had
rescued the Long Islanders from the
humiliation of permanently disband-
ing.
Announcement was made that the

publishers of the three Waterbury
papers had endorsed the guild idea.
Arrangements were made to have a
constitution brought in at a meeting
in the near future. Heywood Armin
is to be invited to the meeting.

Officers of the Waterbury Guild
were elected as follows: President.
Frank T. Johnson; vice-president.
James T. Galvin; secretary, Niver
W. Beaman; treasurer, Lyall H. Hill;
executive committee, chairman,
Harold E. Senior; Raymond Fitz-
patrick, Miss Mollie Cullen, William
P. O'Donnell and John Cluney.
The visitors from nearby towns

disarmed plans for organizing chap-
ters with ffir. Reidy.

Walkout Threat

Ends Sweatshop
Coetinued from Page One

data as eminently unsatisfactory, and
iterated its determination to strike
even more solidly than the night
previous.
Backed by the representative as-

sembly, Carl Randau, president,
telephoned Mrs. Landau train the
meeting room at midnight. With a
threat of a strike still hanging over
her head, she rushed to the meeting.
The question of hours was the cen-
ter or contention, the publisher's
representative asserting that she
could not deviate trem the six-day,
forty-eight-hour week without shut-
ting up shop, and the guild main-
taining that it could not counte-
nance such standards. Mrs. Lan-
dau agreed, finally, to institute the
forty-hour six-day week at once,
and the establishment of the five
day forty-hour week on or about
October 15.
Guild spokesmen refused to ac-

cept the stubborn plea of inability
to meet the guild proposals, which

who were eligible to join the guild
at its inception but failed to do so.
This resulted in six new members
signing up in one chapter.
Mr. Kessler, whose added duties

as regidnal Vice-president are more
than enough for one man to shoul-
der, resigned as secretary of the
local group, and S. J. Fitzgerald was
elected to the post. Six members
of the Rochester Guild accompanied
Mr. Kessler to Syracuse on July 29
for the first regional meeting of his
area, results of which indicate that
several more guilds have been or-
ganized and a sizable delegation
will be on hand at a regional con-
vention in the fall.

4111-Heer Week Gabbed

The Rochester Guild, which or-
ganized independently and without
thought of affiliation with a national
organization, pins its faith now on
national guild membership. Thus
far it can show definite results in
a forty-hour week put into effect
in one office, negotiations proceed-
ing to that end in another office,
and some salary adjtistments made.
although that question is tar from
satisfactory.
Furthermore, fear of reprisals is

being dissipated oolong new work-
ers, light is being seen on the value
of organizatioh and the workers
generally have got away from
the old press club idea, which, it can
hardly be gainsaid, did much to de-
grade the craft 'and keep its mem-
bers in a fool's paradise, where they
remained ignorant of their economic
rights.

DULUTH PROVIDES
FOR UNIT SYSTEM
Constitution Adopted Gives

Each Paper 2 Directors

DULUTH —A constitution con-
forming to the national document
and providing for a unit system has
been adopted by the Duluth News-
paper Guild.
Under the new constitution, the

Herald and the News-Tribune each
will have two directors. Officers
will continue to be * president, vice-
president, a secretary and a treas-
urer.
Adoption of the unit system was

made principally to simplify action
on guild questions.
The units now have under consid-

eration proposals for the amount
and collection of dues, the sugges-
tions having been submitted by Carl
Johnson, guild treasurer; • Arthur
Ramberg, and Edward Shepard, as a
committee.
"As we all know, the pioneers in

any organization have to carry the
burden in a movement of this type,"
the committee's report said. "A
graduated scale of dues based on
salary would be complicated arid
would require much more time on
the part of our officers than they
now devote to the organization. The
least paid of us will benefit more
from what our organization accom-
plished in the way of minimum sal-
aries."

"Editor and Publisher's unethical
editorial ion our code of ethics) will
long be remembered as one of the
most vicious, prejudiced
Duluth letter to the Guild Reporter.

You remember it, Duluth, and
we'll hold the stop watch.

Mrs. Landau said would put the
paper out of business. The guild
insisted that employers invariably
raise this cry. Guild representatives
pressed for permission to examine
the books of the company. This she
granted.

The original strike vote of the
unit was 5 to 2, two abstaining. The
Ii t offer of the publisher, and the
attitude of the representative as-
sembly, solidified the unit into re-
jecting it 8 to I.
The final agreement was ratified

unanimously by the assembly, and
the unit voted to accept.
Mr. Randau, president, and Mil-

ton Kaufman, executive secretary,
negotiated for the guild.

"Twenty million Englishmen can
sing in their baths without being
thought worthy of a gossip para-
graph. But if one of them sings so
loudly that he swallows the soap,
goes mad and murders his aunt. that
is regarded as a 'good human
story!'"—Beverly Nichols on the air
in Great Britain.

It it were not his aunt, but his girl
friend, and she had been out with
two other fellows the night before,
us tabloids could use some of it.. toc.

ONLY] INDUSTRY
OUTYIELDS PRESS
Continued front Page One

moat of the profits are skimmed off
by the officers, which is only logi-
cal, as most publishing companies
are closely held and usually con-
stitute only a few stockholders who
are the officers.

What the Top ellgoe Gets
In 1928 about 35 per cent of the

net income, amounting to a return
of 18.3 per cent on the book value
of stock, was paid in the form of
salaries and bonuses to officers, ac-
cording to Bulletin 49. in 1929 the
same ratio of net income was taken
by the top clique. In 1930 and 1931
the percentage. of profits going to
officers increased rather than
diminished, nearly 50 per cent of
profits being taken in the form of
officers' salaries in 1930, and 75 per
cent of the profits in 1931.

The following table of percentages
tells the story:

P.C.
Total P.C. Total P.C. Going to
Profit on Profit After Officers

Book Officers' of Total
Value Cut Profit

1928.... 18.3 119 35
1929..., 18. 11.5 35
1936.... 13.6 7.6 45
1931.... 7.4 2.2 75

What is really significant in these
figures is the high rate ot profit on
book value of the stock. All ac-
counting authorities know that book
values are notoriously inflated
and do not represent the true
amount of capital put into a busi-
ness. When one takes into consid-
eration in surveying printing and
publishing profits that neither the
book printing nor the job prnting
divisions make much of joi return, it
is clearly evident that the returns
for the' newspaper and magazine
publishing divisions are much above
the 13 per cent on capital shown for
1929 and 7.1 per cent for the critiesil
year 1931.

Second Only to deilsting

With the write-ups of stock in
mind and the fact that about half
the Industry is limping along chroni-
cally, it ix plain that the unreported
profits in the production of news-
papers and magazines are very high
indeed. Bulletin 49 showed only
one industry, the construction in-
dustry, running consistently ahead
of printing and publishing in the
rate of its profits.
Printing and publishing, included,

in manufacturing, is far arid away
above the average return for all
manufacturing industries, the return
for all manufacturing being 9.7 per
cent in 1828, 10.5 per cent in 1929,
4.7 per cent in 1930 and 0.8 per cent
in 1931.

A point of more than passing in
terest with relation to the printing
and publishing business, and more
particularly with relation to the
magazine and newspaper divisions
thereof, is that this industry has
recapitalized itself and increased
capital from time to time not
through the issuance of new stock
or bonds but by turning profits
back into the business.

Need to Share Takings Obviated

Profits returned to the business,
of course, are not reported as profits
at all and hence do not show in the
National Bureau of Economic Re-
search symposium. Such profits
become capital. Without having to
float more stock or bonds in order
to obtain funds, the rate of profit
on the actual investment in Use in-
dustry becomes greater and the pro-
prietors remain in undivided con-
trol of the property, not sharing it
with outsiders. This is an added
advantage to publishers.

If the rate of return on the book
value of stock was 18 per cent in
1929 and 7.4 per cent in 1931 and
if one allows for a conservative
write-up of 50 per cent in the capi-
tal account of the industry, then the
rate of return increases in inverse
ratio to the capital write-up. But a
write-up of 100 per cent in the capi-
tal account is not at all uncommon
in all industries. The Federal Trade
Commission has shown company
write-ups of several thousand per
cent in recent investigations, espe-
cially in the caw of public utility
companies.

Net May Have Ran to 38

Assuming that the capital repre-
sented by the printing and publish-
ing industry was written up only
100 per cent, the rate of return for
the industry in 1929 would have
been 36 per cent on the investment
and in the sour year of 1931 would
have been 14.8 per cent, really a
neat profit. But if it were possible
to have figures on thc. deadweight
book publishing and job printing
Industries, which merely weigh
down the average for the magazine

rist ,

dap.
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BOSTON EXTENDING
ITS MEMBERSHIP

Guild Plans to Enroll Tnose

in Easter") Part of State

BOSTON.—A plan to enroll news-

paper men in Eastern Massachusetts

In the Newspaper Guild of Boston

was unfolded at a guild meeting

here.
Representatives of newspapers .in

Boston, Worcester, Fitchburg, Low-

ell, Brockton, Lynn, Quincy and

other Eastern Massachusetts eities,

as well as Providence, R. I., heard

Heywood Broun, president of the

.American Newspaper Guild, and

Jonathan Eddy, executive secretary
of the national organization.
Then Ralph Herber, president of

the Boston Herald unit and regional
organizer for this area, revealed the
plan for organization of guilds
throughout Eastern Massachusetts.

David M. Frederick, preirident of
the Boston Guild, introduced Bram
and Eddy. He told of the regional
meeting in Springfield, at which
Lincoln Howee, president of the
Boston Traveler chapter, was named
organizer for New England.

The Greater Boston Guild will
have three divisions: North Shore.
South Shore and Metropolitan Bos-
ton. Potential membership is in ex-
cess of 500.
President Frederick announced

that the Newspaper Guild of Boston,
acting for the Boston Herald-Trav-

eler chapters had started negotia-

tions with Edwin Wesley Preston,
publisher. A committee called also

on Richard E. Crozier, owner and
publisher of the Boston Post. which
did not niot cut wages during the de-
pression,

Guilders
Seeking Contracts

MADISON, Wins-Editorial depurt-
ment workers were informed by the
management of the Wisconsin State
Journal that all woUld be granted:
two weeks' vacation with full pay.
Previously one week's vacation with
pay had been the rule.

The Madison Newspaper Guild is
now conducting negotiations with
the management of the Journal and
the Capital Times, the other daily, to
secure a contract, among the terme
of which is a provision for two
weeks' vacation with pay. Twenty
employees of the Journal are af-
fected by the new ruling. No indi-
cation has been given by the Capital
Times management as to whether or
not similar action will be taken by
that publication.

and the newspaper Mdualries, it is
possible that in some cases the rate
of return for individual propertied
would be shown at more than 1919
per cent in successive yearly
periods.

There is much external evidence
to suggest that such enormous prof-
its are being taken out of maga-
zine and newspaper publishing,
pertly treated as income, partly
as compensation to officers who
really do not officiate but are
stockholders, partly turned back as
capital and partly placed in reserve
accounts. Without floating stocks
or bonds except in negligible cases
and in small amounts, the news-
paper and magazine industry has,
throughout the country, been erect-
ing fine office buildings and hag
been expanding into related fields
and services, including radio broad-
casting. In the case of some prbp-
ernes, the affluence has not Iseen so
apparent, because profits have been
placed in investment accounts, for
diversification in stocks and bond%
of many industries.
On the basis of the factual find-

ings of the National Bureau of Eco-
nomic Research and the legitimate
inferences that can be drawn there-.
from, and with the partial returnn
in on the salary questionnaires being
Crculated by the American Newe-
l:baster Guild, it is evident that
newspaper men of the country in
requesting increased incomes and
job security are not asking some-
thing unreasonable. The industry is
one of the healthiest in the coun-
try and has improved vastly since
last year. It includes few really
weak units.

Owing to the heavy profit return,
any gains in pay achieved by news-
paper men will only be at the ex-
pense of the profit ratio to capital
invested and will not be at the ex-
pense of the industry's fundamental
health. In short, a general increase
in the traditionally low and inse-
cure newspaper salaries will mean
only a alight reduction in profits
which are already excessive.

.."••:••

CLEVELAND UNIT
SEEKS CONTRACT
WITH THE NEWS

Closed Shop. Checkoff, $26-
Minimuns Pay Asked

- - -
CLICYLAND. - - The Cleveland

Newspaper Guild is negotiating for
Its first contract.
The proposed "party of the first

part" is the Cleveland News, an aft-
erase. Republican paper, long
owed by the Hamm interests, but
two year,. ago, acquired by the For-
est City Publishing Company, a
holding concern which also took
Over the Cleveland Plain-Dealer, a
Democratic morning paper.
, Decision to submit a contract to
the Cleveland Company, the Forest
City subsidiary publishing the News,
was made after the failure of nego-
tiations for pay increase*, which
were undertaken by the guild last
Marsh.

Contract Sebasitted I. Manna
The contract was submitted to

Dan R. Hanna, president of the
Cleveland Company. on July 25. The
committee of the guild has met with
Mr. Hanna. Editor Earle Martin and
Managing Editor A. E. M. Berenger
three times since the initial confer-
ence. The contract was not submit-
ted until it had the approval of the
American Newspaper Guild.
The agreement under negotiation

is a brief document which embraces
the following points:

Mr. Hanna declared, however, that
he would never signany "elated
shop agreement" with the guild, nor
with the Circulation Truck Drivers,
Who are also negotiating.

The guild began negotiations with
the News last March. asking then
only for salary increases on a basis
approximately the equivalent of
those asked in the contract pre-
sented.

After two months of dickering the
guild received no final reply to the
proposition then presented.

Pay Rises an the Sly

Instead. the News management
undertook surreptitiously to raise
the salaries of many members of the
staff, the exact number of whom the
guild was not definitely able to
ascertain. •

The guild was given no notice that
these increases were being put into
effect, and took it as an attempt on
the part of the publisher to create
dissention in the membership by
side-stepping the guild proposal and
"buying off" part of the staff.
The News unit of the guild met

and voted unanimously its disap-
protial of the News' conduct of the
negotiations, directed that notice of
the fact be sent to the publisher
and authorized the guild executive
committee to prepare a complete
contract for, presentation at the
earliest possible date.

Itreforeall•I Owed shop. .
Stskoff,

Minimum tialary of $43 treehir for ntarnity•
wen a I.. er mon. yeare• esperiews

Crate for •pprentleea ranging treat YU
a week for 'pollinators, up t• $10 • week for
the ••••••4 MI month. tart itermid year at

t1rathialed tial•ry 1 lies for the entire
at•ff. st•rting U per  tat raisin for How
mat-10ot new between 515 tied 1115 aweek.
sad ranging down to 15 per rent for moo

INF Sr7, • WPek or net..
Time and a half In money for all crafts--

limo nompaniution in eitui•alent time
aft: iwertlase /log t• Occ11•1111• 10 b•••••

than Ma tatimth• unt t• be compensated
MC iii tune off in sults of lens than one

• day
An In, row* of 2 eent• a wile fw it

integers atul plaulograPhers nain1 their own
aufmnithans: II tomtit mileage demanded.

Dta,hwge or diarnimal non,'.: two weeks
after siotreusi of Wu :meths up to one
Yew threw week.' untie. during second
peer. four weeks untie* during third Y..,
Mt weeks' weire dining fOarth yew: eight
• woks tenth, darrtng fifth year; nine weeks*
othw daring alub year: Ie. weeta• during
wevowth year: eleven week.' during teghth
year thine months' notice for mop! en'.
hitting eight year* or more wrvire.
/wallow whedule graduated weording

fit lengt• at ser•le• with 5•141•114w.
wee* after nix month* of sersier: Iwo
vre*Itaat ne. fwty eight week. of weeks:
three weeks after fir. years at itersIne;. awe
wyelta after len years of beryl.,

filseititremont that the publiaber break
an a4,-....ent 1th Ii I Ca .1.1111lettnir

11.41, which theymutest not to
Larrit 

1.

s• •Irently employod Ay ane of the
is,.. papers

The contract, among other things.
contained a provision perpetuating
all rights and privileges now en-
joyed by the staff, and gave the
guild jurisdiction over all editorial
employes, from office boy up.

Prior to the beginning of the guild
negotiations, the Cleveland pub-
lishers had always bargained with
`the organized mechanical trades
through an association of three
papers.
In the initial conference. Mr.

H11111111 said flatly that the News
would not bargain with the guild.
but only through the aavociatIon.
The guild committee stood solidly
oat the proposition that bargaining
would be only with the Cleveland
Ceesperiy. der the NRA, this company union
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St. Louis Guild Wage Survey
Shows Wide Range in Salary

By MIMS D. MacDOUGALL
ST. LOUIS. --A survey of wages

and working conditions among edi-
torial employees on the three St.
Louis newspapers has been com-
pleted by the St. Louts Newspaper
Guild with the co-operation of Dr.
Joseph M. Klemm. asiniriate pro-
fessor of wonomics at Washington
University.
Results Mew rthe following aver-

age salaries for all news department
workers, excluding copy boys and
secretaries.

Nee. I it.,.
Ina 11114 Derr••••

ninit Yawata* .. {Tan $51 05 MN

se.»
These figures are not absolutely

accurate because some included a 11
per cent salary increase announced
by all three ntanagements shortly
after the survey began.
The per cent increase followed

Company Union Out,

Roy Howard Is Told
Contieued from Pape One

longer dismissal notices, guarantees
of working conditions and full res-
toration of pay cuts when finances
warrant, but he will sign this agree-
ment only with what is obviously •
company union.

Ineesolatent With Slated Policy
The World-Telegram employees

feel that the Scripps-Howard papers'
record in support of organized
labor, particularly their objection
editorially to company unions, make
them vulnerable in this struggle
within their own shop. Likewise it
is believed that Mr Howard. well
known as a liberal, is not at heart
hostile to the guild, but is acting
under pressure from other New
York publishers riot to break ranks.
This is what makes the fight so

important. If Roy Howard can deny
the guild, then, to quote Heywood

• Broun. "think what the Newbotiees
will do to it." Mr Brom was 'Mud-

, ing to the publisher of. the Long
Island Daily Press, who was pre-
vented from locking the guild out
only by • picket and boycott cam-
paign.
Mr. Howard's correspondence

with the executive committee of ths
New York Guild. which is composed
of World-Telegram men and others.

'has made it plain that he is willing
I to confer with "any sect-ebbed rep-
resentatives" of tl e staff and that
he is ready to recognize the World-
Telegram Guild unit as an instru-
ment in bargaining. However. to
quote his letter of July 24:
"Any agreement reached and ac-

ceptable to the World-Telegram wi!I
have to be an agreement between
employees and employer. It can-
not. in the nature of things, be an
agreement between the World-Tele-
gram and non-employees.

landau Points the bane •
This letter wits posted on the

World-Telegram bulletin board, and
below it was the following comment
by Carl Randau. World-Telegram
rewrite man and president of the
New York Guild:
"The issue raised by Mr. Howard

seems clearly to be the company
union plan versus the guild. Any
suggestions by guild members will
be appreciated."
Some seventy of the 290-odd staff

members met in the office July 31
and decided unanimously, save for
two not voting, to reject the com-
pany union plan and all it promised
and, instead, to back the New York
Guild the "non-employees") in a
contest for recognition.

It was to clarify the issue and
arouse sentiment on the guild side
that the July 31 meeting was called
in the office. Heywood Broun,
World -Telegram columnist and
president of the American News-
paper Guild, quoted counsel for the
guild, who had interpreted Mr.
Howard's stand as follows: "I will
bargain, but not sign, with the New
York Guild."
This viewpoint. said Mr. Broun,

had been submitted for an opinion
to a member of the Labor Board,
who stated, off the record, that it
was not according to the law. Mr.
Broun, himself pronounced it "il-
legal and fantastic." He foresaw
Mr. Howard being forced to recede
from his position and offering to
sign with representatives of the New
York Guild, but only as agents for
his employees. Mr. Broun quoted
counsel at advising: "Don't do it. It
is not recognition. If an agent signs
for you, you are not getting recogni-
tion for the guild itself. Fight for
a contract with recognition."
1de Such Terms to Be Accepted
"And so. Mr. Brows declared, "we

will not sign until the guild Is a
signatory and a principal."
"Aside from its legal phases un-

completion of negotiations between
the managements and the typo-
graphical and pressmen's unions. All
employees will get an additional 3
per cent November 1.
Although the St. Louis Newspa-

per Guild did not request the in-
crease., it is convinced that knowl-
edge of its existence was the chief
impetus. or "moral force," moll-
vating the three publishers in mak-
ing it general after the composing
and press room workers wen it for
themselves in their new contract
June I.
Plans to organize District VIII. In

which it is the parent chapter. have
been made by the St. Louis Newspa-
per Guild. The regional organisa-
tion committee, headed by Wayne
Parker, of the Globe-Dernocrat, is
sending a letter to news men in
every city and town throughout the
territory to *Her assistance in or-
ganising guild chapters.

'Stern Glad He Signed,
Hopes Guild Succeeds
PHILADELPHIA--"I'm glad I

signed the guild contract and I
want very much to see the guild
succeed.-
. With that declaration, J. David
Stern, publisher of the Philadel-
phia Record, brushed aside inti-
mations of • rival publisher that
he regretted his action in sign-
ing the first comprehensive guild
agreement ever negotiated.
John C. Martin, publisher of

the Inquirer and Re g Ledger
here. told the guild negotiatiim
committee that he understood
Mr. Stern was sorry he had
signed.
"I never said I was sorry and
wouldn't tell any one if I

were," said Mr Stern, smiling
"I have never discussed the guild
with Hr.' Martin. but you cant
say for are that I am well
pleased with my relenting with
the guild."

Majority in Any Shop
Can Bargain for All
WASHINGTON.- One of the most

important decisions in recent

months front the guild's point of

view is that of the National Labor

Relations Board, of which Lloyd K.
'Garrison is chairman, in the Houde
case at Buffalo.
The board held that a union com-

posed of the majority of a com-
pany's employees could represent
all the employees in collective bar-
gaining. It also indicated that "col-
lective bargaining" does not consist
in merely heggling, but that the
employer must have an honest in-
tention of reaching an agreement.
and that the board will so rule in
the future

In the case of the guild it means
that where Use guild has a majority
in any editorial office it can speak
authoritatively Oft wages and work-
ing conditions for every employee,
whether he be a member or not.
Pertains who have not joined the

right now," he said, "as declaring
that, contract or no contract, I
would go out on strike with the
guild if it ever came to that. I
know no higher loyalty."
The meeting then adopted the fol-

lowing:
"Resolved: That in view of the

fact that Roy W. Howard has stated
that any agreement as to wages
and working conditions must be
made between the management and
its employees, the World-Telegram
unit of the Newspaper Guild of
New York herewith places itself
on record as unalterably opposed
to the so-called company union or
any variant thereof, and, in accord-
ance with the constitution under
which the World-Telegram unit ex-
ists, states that it must refuse to
negotiate or sign any agreement
with the World-Telegram except
through the American Newspaper
Guild."
Two of those present refused to

vote on this resolution. All others
favored it.
Mr. Howard himself appeared at

the office for a staff meeting on
July 4, presumably after he had
issued the letter of that date refus-
ing to sign a contract with the guild.
Mr. Howard's visit excited a great
buzz of speculation, for by the yes-
and-no tenor of his remarks it could
not be determined immediately
what the purport of his visit had
been. On the following day, how-
ever, his letter 'was posted.. It then
became evident, according to guild
leaders, that his purpose had been
to discourage the guild; instead, he
succeeded only in arousing interest.

Net needle Bel Evasive
Mr. Howard was not hostile: in-

deed, he was distinctly friendly. He
made no threats. But he did appear
to be evasive en certain matters
and he kept the staff in the dark

about his refusal of that same date
I. sign with the guild_
Mr Howard sympathized with

the guild's objectives better work-
ing conditions and restoration of
pay- cuts -as consioerations which
he would like to grant, guild -or no
guild.
He emphasized certain tendencies

within labor organizations which he
feared would develop under the
guild. These were intrenehment of
mediocrity, opposition to the in-
jection of new uloo.l, the regimenta-•
eon of such key men as editorial
writers, the organization of copy-
boys and retouchers along with
men of the "creative, editorial
mind"; mechanization within a
creative field where "the sky had
always been the limit": and he
warned that a minimum wage had
always tended to become a maxi-
mum wage in other ceuntries where
newspaper men had been organized.
He asked if the guild felt it was a
tiade union.
Mr. Randau answered that in deal-

ing with another publisher the

MARTIN REFUSES
DEAL WITH GUILD
AT PHILADELPHIA

Individualist Who Wed Boss's

Daughter le Ademaiit

PHILADILPHIA—John C. Mar-
tin, publisher of the Philadelphis
Inquirer and Evening 'Ledger. luta
declared himself opposed to the
guild and all its aims.
At a conference with the local

guild negotiating committee. tw
handed the committee a formal com-
munication, stating that "we do not
wish to enter into any contract with
the Newspaper Guild and therefore
cannot, at this wise, recognize at as
the official negotiator for our em-
ployees"
He took this stand, he said, be-

cause he did not desire to extend
union conditions oat his papers. He
has been negotiating with the union
represeetatives of his mechanical
departments and recently granted
the Ledger engravers a five-day
week at 1111 • day.

Melds titaff`CotsilAkely
In his discussion with the com-

mittee, he declared that the only
changes in prospect in his editorial
departments were further reduc-
tions in personnel, and that there
was no likelihood in the near fu-
ture of a restoration of pay ruts,
additional dismissal allowances or
notice, fixing of minimum wages, or
other improvements sought by the
guild.
A complete report of this confer-

ence was mailed to all Inquirer and
Ledger guild members and at •
joint unit meeting they voted unani-
mously to request another confer-
ence: after preparing affidavits set-
ting forth the committee's legal au-
thority to represent Mr. Martin's ed-

guild had received the same ques-

court action in case the committee'i

ident of the guild to study Passible
guild can best protect their interests 

ques-
tion. The publisher himself had
been asked, in return, to define

by joining the guild now. as by re-

guild and union. He defined guild authority is again denied.

The guild committee is anxious to

voice in determining the conditionsas s  professional body
 interested 

meaning outside they will have no

fly in ethics, and union as •"tiled le

Many Unemployed

chiefly in their shops.

effect which an im rov m
trade organization to promote better 

impress on Mr. Martin the favorable

versus 
conditions ent in

editorial staffs. 
emotional connotation. The life of lions. "We told him," said Mr.
versus recognition light has • strong hours and wages and working condi-

present that morale is at a low ebb

the morale cd hired'w d 
hwi

the guild depends upon gar stand- Randau. "that your answer seems to
ing together for what IVe asked answer the question. We are a
and accepting no subterfuges." union." 

because
morhing Public Ledger, thefi

on 
d!e

because of the recent

Mr. Brom asserted that if the 
°.

"lice Dredges Defended ing of nearly a wore of men onWorld-Telegram unit. perhaps the

atrd thedocnthat parruts have been
strongest in the nation. became a

but mediocre. defended the mediocre
Forrest Davis, who is anything both newspapers in recent weeks,

restored at the Bulletin and a guild
company union, then there was lit-

contract put in effect at the Record,
worker as necessary to the office,tuishe ehriirm. e for lesser units that had

brighter minds who "set the sky as
He did the drudgery that theto deal with more hard-boiled pub-

When this condition was pointed

both competing papers,
the limit" could not be expected toThe president of the national
accomplish. He had been exploited, out to Mn. Martin, he declared thatguild remarked that his standing
overworked, fired without notice it was unforturudie it would have towith the guild had been challenged 

continue; he said, until further re-_ and his pay had been cut to givebecause he was working on con 
adjustments were made.tract and not on salary; that he fancy salaries to the brighter minds. 
Among the men fired from the In-Not every newspaper man could ex-had been asked what he stood to

quirer recently were Miles Picker-withplose if he led the guild into a fight ect to be a columnist or publisher:
ing. unit chairman. and William Vat-

ranks, Mr Davis advised Mr. How- entin, unit secretary-treasurer. In
"04 5. Sielkeit Necessary ard, and the guild was needed to response to 'a question, Mr. Martin

stated that to his knowledge no man"I want to put myself on record
had been fired for guild activity and
that he had instructed his editor at
the Inquirer not to fire any one for
this cause. .But he added that at-
tempts to carry on guild organiza-
tion during working hours would be
ccbonarsigdeered sufficient cause for dis-
charge.

Organization
The discussion between Mr. Misr-

tin and the guild committee was
extremely frank and covered a wide

of the Scripps-Howard newspapers: range of points. He said he was
bLabor nuott..onwlyciehtays 

benefits by 
btyo opposed to organizations of employ-

organize,
and that he would never

or.  g. ees, that he believed they killed ha-
ils, organization."
"Labor unions have the moral Permit a closed shop, at least on an

right to strive strenuously tor the ofetintscia 
Asked 

l basis, b. any of 
not consider
sdnepsrrttk-m

the guild a parallel organization to
the American Newspaper Publish-
ers' Association, he replied that be
had little interest ift the A. N. P. A.,
that he did little more than pay dues
to it, and that he was considering
stopping that.
He said he considered most of the

guild aims extreme and impractical
and expressed the belief that they
were intended to do nothing less
than give reporters and writers ab-
solute control of the papers where
they worked.

He's an individualist
In a parting word of advice 'kw

the committee, Mr. Martin declared
that he had been working his own
way since he was twelve and that
he considered Individual effort the
surest road to success both for em-
ployees and publishers.
Mr. Martin became the publisher

of the Inquirer and. Ledger follow-.
ing the death of his boss. Cyrus H.
K Curtis, stepfather of Mrs. Martin.
At that time he also published the
New York Evening Post, which was
sold to J. David Stern last year, and
the Public Ledger, which was sus-
pended last April after a distin-
guished career of ninety-eight yeant.

protect just such faithful though not
brilliant workers who bore the brunt
of the daily production..

E. W.'s Sayings Reprinted
On August 5 the World-Telegram

unit issued the first number of the
Truth, an office bulletin devoted to
the interests of the guild. Lou
Wedemar is editor. The Truth pub-
lished the following under the head-
ing "Direct Quotes":
E. W. Scripps, 1854-1926. founder

closed shop."
"What difference does it make to

us, employers, capitalists anti busi-
ness men, as a class, what wage we
pay our men so long as all of us
give the same, and no one of us
has the advantage over the other
by paying a lower wager
'I am ready to cut in half, and

half again, my living expenses
sooner than see' any worthy Tan
or newspaper in my concern 'go
to the wall.' I have sought to give
the people all that information
which will strengthen them in
their unequal contest with their
masters."

World-Telegram editorial
"A, company union . . will

die of itself."

Roy W. Howard. May 12, 1934:
"We are heartily in favor of the

guild in its efforts to raise the
standards of newspaper work and
workers."

Lee B. Wood, executive editor.
World-Telegram. July, 1934:
"I believe the World-Telegram

bunch would he satisfied if they
could get the material benefits they
want for themselves rather than
fight for the principle involved."

itorial employees. 
cTtiloWnssato the 

resolu-
tion carried
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Selling the People Short
Whether. guild members real-

ize it or not, certain publishers
have played a huge joke on
them and on the public--a joke
so grim and vicious that, in all
probability, only the Fourth
Estate willi fail eventually to
catch its full and underlying
significance. •

At the St. Paul conventibn a
resolution, so ambitious as to be
almost funny, was passed by the
accredited representatives of 8,-
000 newspaper men and woman.

It declared, in part, that the
freedom of the press was "not
a privilege for owners of news
channels to exploit."

It declared that "reporting is
• high calling which has fallen
into disrepute because news
writers have been so often de-
graded as hirelings compelled
by their employers to serve the
purposes of politicians, monopo-
lists, speculators in the neces-
saries of life, exploiters of labor,
and fomenters of war."
Whereupon it resolved that

"The American Newspaper
Guild strive tirelessly for integ-
rity of /sews columns and . . .
refuse by distortion and sup-
pression to create political, eco-
nomic, industrial and military
wars."

This was after the conven-
tion had acknowledged, and
brought to the attention of its
members, the "vital role played
by news stories and treatment
of labor and economic disputes"
as well as the fact that "a war
psychology can be whipped up
by selfish interests wielding in-
fluence over publishers."

This was six weeks before the

San Francisco general strike--

when, with a callousness sel-

dom equalled in the annals of
modern journalism, publishers

had reporters and re-write men
vying with one another in
printed assaults on another
group of employees fighting for

the most elementary economic
rights.

For the past eighty years,
economists have contended that

under the present economic and

podia structure, the press, the

courts, the banks, the police,

the church, the schools and gov-
ernmental officials are little

more than agents of industrial

and property-holding groups

engaged in the exploitation of

much larger employee groups.
Nowhere in recent times has

that contention been better ex-

emplified than in the conduct of

the San Francisco newspapers
during the general strike. It

is one of the most beautiful ex-
amples of the strike-breaking
role of the press which have
come to light since the war.

The issues in the longshore-
men's strike were simple. They
wanted recognition of their
union (professedly "guaran-
teed" by Section 7-A of the Re-
covery Act) and control of the
hiring halls. Control of the hir-
ing halls means, in simple lan-
guage, elimination of te.e black-
list.

There were wage and hours
demands -but from the begin-
ning these were aubordinsited,

even by the strikers themselves.
Egged on by the industrial

big-wigs, who were only too
glad to have some one else pull
their labor chestnuts from the
fire, the ship-owners deter-
mined to accept this. "challenge"
to their "authority" and break
the back of the militant Inter-
national Longshoremen's Asso-
ciation.

They began with the usual
diatribes against the "mob"
(strikers are invariably a mob)
led by "alien agitators" and the
customary appeals to the work-
ers to follow "sensible" lead-
ership and to city officials to
preserve "law and order."
The press, naturally, lent its

willing aid. Fantastic "red"
plots were discovered in all
sorts of secluded places—among
others, in the Infamous Imperial
Valley, where misguided fruit-
pickers, dazzled by promises of
Kremlin gold, were asking for
II cents an hour instead of 10.
The familiar newspaper tech-
nique of inciting to riot was
constantly employed.

The result, of course, was in-
evitable. On July 5 a pitched
battle between 1,000 police,
armed with revolvers, and sev-
eral hundred pickets, armed
with sticks and stones, resulted
in the death of two strikers and
the wounding of several score.
Governor Merriam immedi-

ately declared that a State of
riot and tumult existed and or-
dered the National Guard onto
the waterfront.
The Labor Council, however,

instead of succumbing to the
hysteria engendered by the
Governor, Mayor Rossi and the
press, began consideration of a
general strike in a last effort
to help the longshoremen win
their demands.
They held off for a little more

than a week pending "media-
tion" by the National Long-
shoremen's Board.
When it became apparent,

finally, that mediation was sim-
ply another strike-breaking
weapon in the hands of the em-
ployers, the general strike was
decided upon. It was called for
Monday, July le.
This was too much! The

thought of one group of em-
ployees striking to help another
group, literally whipped the
employers into a frenzy
At this point the actual part

that the San Francisco press
played in the breaking of the
strike becomes most apparent.
In one of the most cynical

confessions of newspaper crook-
edness ever retailed as news,
Editor and Publisher outlined
in a recent issue the steps taken
by the publishers to save the
day for big business.
"Just before the zero hour,"

the story reads, "a group of
publishers of the Bay Region
papers met to devise ways to
meet the crisis. They were:
Clarence R. Lindner, San Fran-
cisco Examiner; George T.
Cameron, Chronicle; Robert 0.
Holliday, Call-Bulletin; Joseph
R. Knowland, Oakland Tribune,
and Richard A. Carrington,
Oakland Post-Enquirer.
"John F. Neylan, general

counsel for the Hearst News-
papers, was chosen for leader-
ship."

They then proceeded to cook
up a deliberate "red scare"—
two-fold in purpose. The pur-
pose was (1) to convince the
people that they were face to
face with a revolutionary rit-
uation and in danger of star-
vation (which was a patent lie)
and (2) to prepare the public
all over the country for the vi-
cious and lawless attacks on the
workers that were to be nec-
essary if the strike was to be
broken in grand old California
style.

Let us quote from the pub-
lishers' gospel:

"On Sunday, July I& the Ex-
aminer and the Chronicle pub-

lished front-page editorials
dating that radicals had seized
control by intimidation and that
the general stelke was a revo-
lution against 'constituted au-
thority.

"W. R. Hearst telephoned
from London saying that a story
was being cabled showing how
the general strike in England
had been crushed when the Gov-
ernment took control of the
situation. This was published
in the Examiner, Chronicle,
Call-Bulietin, Post-Enquirer,
and all Hearst papers. The Oak-
land Tribune published a simi-
lar story based on other
sources."

The effect, of course, was most
heartening. By this time,

"The General Public, which
had generally been sympathet-
ic toward the alleged wrongs
of the lonpshorenten, awakened
to the menace which caused
public hardships and threat-
ened citizen rights, and that the
general strike was 'revolution.'

"Under Mr. Neylan's leader-
ship, plans were made to crush
the revolt."

This gentleman, it seems,
proceeded to negotiations with
conservative labor leaders—
after articles praising their
strike-breaking stand had ap-
peared.

"Newspaper editorials," we
are told, "built up the strength
and influence of the conserva-
tive leaders and aided in
splitting the conservative mem-
bership away from the radi-
cals by pointing out the dan-
gers of being plunged head-

long into a iltuation which
would cause organized labor to
lose everything it had gained
through the years."

General Johnson, it appears,
proposed to grant the demands
of the strikers and get them
back to work. We quote again:
"But he was informed that

this would be a compromise
with revolution. Mr. Neylan
and the publishers' council sat
up with General Johnson until
three o'clock Tuesday giving
him a picture of the crisis."
How well Mr. Neylan and the

publishers' counsel did their
work may be surmised from the
fact that the next evening the
General took to the radio, where
he "affirmed labor's right to
strike but denounced the gen-
eral strike as 'revolution' and
said that it had to stop."
By Wednesday of that week,

"The strategy of Neylan and the
publishers' council had begun
to work. The strike committee
relaxed its restrictions on food
and the power of public opin-
ion was reining like a strong
flood tide against the strikers."
(Emphasis ours.)
So much for what was done.

As to how it was done, one has
only to consult the newspapers
published during that week.
Not in recent years has Mich

a brazen attempt to whip up
public hysteria been made.
Column after column, day after
day, the papers built up a syn-
thetic red scare that served as
a basis for a complete abroga-
tion of eivil rights.

It has been estimated that
there was' food enough in the
city to have lasted at least two
weeks, even in a state of com-
plete siege. Yet the bogy of
food scarcity was paraded from
the start of the strike.
Tuesday morning the Chroni-

cle said:

"The issue in this general
strike is clear cut.
"It is a battle of the Commu-

nists, by the medium of organ-
ized labor for the destruction
of constituted government.
"It is a reign of terrorism

wherein the original issues of
the strike have been thrown
into the discard—their purpose
served."
Further on:
"You can never win a general

strike.
"Place your trust in the medi-

ation board named by President

Roosevelt.

"Go back to work."

Without a doubt, the vigi-

lantes organized by the authori-

ties would never have dared go

the lengths they did (outdone

in modern times only by the
Brown Shirts in Germany)

without the ground work laid

by the press.

Even then, there was some

hesitancy in actually identify-

ing the raiders of homes and
Communist headquarters, and
the destroyers of personal prop-
erty.

The Examiner called them

"mystery raiders" and hinted
that they might be conserva-
tive members of labor unions
bent on purging their ranks of

radicals. This tune was played
until continued immunity em-
boldened the raiders to throw
off their masks.

All papers gave prominent
display to the statement of
William Green that the Gen-
eral Strike had not been au-
thorized by him. They also rep-
resented in full the hue and cry
of notorious red bailers favor-
ing wholesale deportations.

They gloated over the $1,000
bonds set for the scores of "va-
grants" seized either in Com-
munist headquarters, workers'
clubs, or in their homes. They
panted avidly as Municipal
Judge Steiger frothed over his
victims.

The Chronicle's chief bid for
journal istic excellence on
Thursday was a caption be-
neath a picture of Steiger's
court. It read:

"TOOLS OF MOSCOW—
Alley spawn of every type was
churned through police court
yesterday when the 300 known
reds seized in citizen and police
raids Tuesday came up for
hearing before Judges Steiger
and Lazarus."

The Anal ironic touch, how-
ever, was saved for the Ex-
aminer.

On Friday there appeared a
smiling photo of Mayor Rossi,
accompanied by a lengthy puff
from our old friend "Annie
Laurie."

"There's a man —that Angelo
Rossi!" That was the head.
Then, with the Mayor's hys-
terical anti-red shrieks still
ringing in his ears, the 'reader
learned that, "Mayor's calm
leadership saved the day."

The paper was almost beside
itself with admiration for the
big, strong man.

"Marching along together!
That's the song they're singing
today and at the head of the
procession marches Angelo Ros-
si, good citizen, fair dealing
merchant, kindly neighbor . . .
the Mayor of San Francisco.
"Handsome man, this Angelo

of ours, calm, digriified, self-
possessed . . .
"Why, you can't speak his

name today without a thrill
. . . not as long as you are an
honest lover of human nature
and a true son or daughter of
the gayest, most generous,
freest, most liberty-loving city
under the shining sun.
"Let's follow him with loyal

hearts and true, every son and
daughter of the good old town."
For God, for Country and for

Freedom of the Press!
— —

"Did you know," inquires Water-
bury Guild News, "that the guild's
sew letterhead is so impressive and
businesslike that the officers are
fighting the temptation to write
themselves some letters so they can
hear from big business?"
Businesslike? It's super-business-

like. All an organizer has to do
with a letterhead of that sort (it has
shark's tooth rule, top and bottom,
and a map besides the literature) is
to put on the address, sign it
"fraternally truly" and wait for the
first month's dues.

Do Newspaper Men
Strike?

When guilds first sprees

into being, nearly a year ago,

the word "strike" was strictly

taboo. Even the phrase "collec-

tive bargaining" held terrors

for some of our members, as

will be recalled by those who

participated in the first pro-

longed wrangles over constitu-

tions.

For nearly a year we have

sought a square deal from the

NRA. As far as any material

improvements in wages and

hours go, the NRA has brought

us close to nothing.

' For more than six months we

heve negotiated .in a friendly

wa with publishers, seeking

the nefits enjoyed by news-

paper men in other countries

these many years. With very

rare exceptions these negotia-

tions have resulted in nothing

whatever beyond gaseous dis-

cussions—in other words, the

publishers have kidded us along

to a fare.thee-well.

A month ago such negoiia-

tions were begun on the Jewish

Daily Bulletin and the Jewish
Telegraphic Agency (virtually

the same outfit) in New York.

The newspaper men there

sought to shorten the atrocious-

ly long working day and im-

prove an average pay that

would bring a snort from any

self-respecting street cleaner.

The management stalled ne-

gotiations by a plea of illness.

The next we heard the chapter

chairman and two other mem-

bers had been fired. At 6 o'clock

on a Wednesday evening the

chapter met. At 8:30 it voted to

strike.

Within eight hours, instead of

our waiting on the management,

hats in hand, the' management

was -asking us for negotiations.

Within twenty-four hours of the

strike vote the representative

assembly of the New York

Guild took it under considera-

tion. At midnight the owner of

the paper was waiting down-

stairs in the lobby of the hotel

where the assembly was meet-

ing. For tin hour and a half

she argued with some of the

best newspaper men in New

York, our negotiators, that it

was impossible for her to pay
newspaper men decent wages

and work them reasonable

hours.

At 2 o'clock in the morn-

ing, thirty hours after the
original strike vote had been

taken, the management found

it possible to sign with the

guild a contract guaranteeing

the forty-hour, five-day week,

the guild preferential shop and

other items for which we stand.

The smallness of the agency

concerned and features of

management peculiar to it must

be kept in view in drawing any
generalizations. But this much

sems certain: The ability to

strike is our real weapon, as it

is that of all organized wage

earners. Decision to use it is a

matter for the most serious

earnest and fair consideration,

to be determined by a demo-

cratic vote of the men and

women involved, and only by

that.

. . Today we are much more

matter of fact and earnest.

"This is proved by the sudden

arrival of the 'fact' article. I really

think the Daily Express leader page
was responsible for it. Anyway, it is

1 becoming universal, and a good
thing, too. I cannot believe anybody
is really interested in such articles
as 'If I were Father Christmas,' by
Beverley Sitwell. "—Charles Graves
in the Journalist of Australia.
On the other hand, Charlie, the

"fact" article can be overdone, too.

How about "If d Were Father Christ-

mas" by Walter Lipprnann?

A Fund for Guild Babies?
A Doctor Writes on Group Medical
Care for SO Cents a Week

By Z. M. JOSEPHSON, DI D.

It has been brought to my attention that the New Yorkchapter of the American Newspaper Guild is planning tomake provision for adequate group medical care of the besttype available for its members at a nominal and fixed sumper annum.
Second to its original purpose of protecting and Increas-ing the earnings of its members and of improving the condi-tions under which they work, I can think of no activitywhich will return a higher dividend of security to the guildand its members.

The cost of illness IS one of the
most frequent causes of poverty,
wiping out of financial reserve, loss
of home and possessions and the
warping of lives. We can all of us
recall such cases in the range of our
own experiences, which instruct us
In the wisdom of protecting our
earnings and savings from the in-
roads of illness, and of making ade-
quate provision for competent and

,responsible care in advance of any
contingency.

Earning Capacity Limited
To no group in the community is

It of higher importance to make ad-
equate provision for care in illness
than it is to the earners of a modest
wage; for, though their earning ca-
pacity is rigidly limited, the possi-
bilities of expenditure for medical
care are unlimited.
Not even the widespread develop-

ment of the clinic and hospital sys-
tem with their impersonal and irre-
sponsible medical care at nominal
cost can serve the -purpose of pro-
tecting the financial reserves of the
worker.
A multitude of nominal costs can

mount to a sum that is staggering to
the income of a reporter if they
must be met immediately.
In these days of insurance policies

issued against every form of catas-
trophe, the solution is obvious: the

fund by embalm .the Members who
wish to join a small fee ot, let us
say, 50 cents per week for each sin-
gle member, and 75 cents per mar-
ried member and his family, paya-
ble monthly or quarterly.
With part of the fund the guild

should set up its own medical serv-
ice in an office in some centrally executives." Davis knew.

ing. Arrangements can be effected slat that they are writers and impartial reporting of news, that

These clever young men•who in- Moreover, said my informant, thc

for greatly reduced costs of hospi. nothing else have an endearing ideal so dear to the budding Jour-talization for a large group of peo- swagger. Theirs Is a winnieg Wm- nalist, is an impossibility under the

surplus for the purpose of carrying

be utilised for that purpose and the wings beelieeed by the necessity of

pie. The balance of the fund could sponsibility - a refusal to let their

working at a desk from 9 to 5. But

selected that it could handle price-

The medical group should be SO gray and garnisheed old age, I am

educing just what lies in store for them!afuvletureneedasseyssmmeeTtsbe.rs and r 
Nothing but the prospect of a

tically all of the medical, surgical Once, in the Richard Harding
and specialty work, as well as rou

. Dvearyvismeurcah. athfreaidli

e of the star re-
tine health examinations. Prevent- 

t
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Do Y ouW ant to Be an Editor?
You Prefer the Glamour of Reporting?
Wake lip! Glamour Went Out With 'Hoop Skirts

lye work on the basis of routine
medical examinations and correc-
tion of defects found are the key-
note of success of such a plan.

Paying the Doctor Bills
Within certain limits the income

of the physicians should vary in
proportion to their succeies in safe-
guarding the health of the mem-
bership with a consequent rise In
the surplus of the fund.
Service should be rendered to the

• By GlIDTTA PALMER

There are two different species
of newspaper men. The one expires
to being an editor. The other would
not be caught dead with a blue'
pencil in his hand.
This second type is a puzzle and

a headache to his employer, who
is bound, ex officio, to belong to
the other category. He is likely
to be • swashbuckling and inde-
pendent sort —leas likely to catch
the 5:15 for the suburbs than the
dash man, more likely to be found
falling tall tales at the office. sal000.
Re is often a brilliant and imagina-
tive writer, a good hand at hunch-
ing -stories and tactful enough at
getting on with his axsociates, but
no inducement under heaven could
make him accept one of those jobs
elegantly known as those of "junior

lives of romance which were the
part of foreign correillpondents thir-
ty years ago you should talk to
them.

Not long ago I was instructed in
this subject by a representative of
one of the biggest news services.
just returned from the Moscow
atelier. He had nothing to say that
would make • New York cub set
fire to his furniture.

Life in a foreign' news bureau
was certainly not life in Omaha or
Baltimore. But once the sights. the
language and the ways of the local
White House spokesman had sunk
happily into the subconscious, there
was little to set it apart from re-
porting 'anywhere. Certainly it
had no part with the champagne
euppers, excitement, scoops, bonuses
and backstage rowdy dow that

prevailing order of news merchan-
dising abroad. The associations are
not only interested in telling the
rest of the world about what hap-
pens in a country, they are wrapped
up also in the project of selling
their services there. And that is
why the correspondent, who is also,
very often, the salesman, must be --

porter was a glamorous. one. If we save under the maddest regimes
believed the movies, it would still pro-administration. That is why
be a glamorous one today --one
heady round of Arctic explorations,
plots against the lives of beautiful
heiresses, and the better sort of
wars. Such roving reporters nowa-
days simply do not exist, or if they
do they work for magazines.
The news services have seen to

that. The springs and puddles of
public information in every world
capital are bailed today with an ef-
ficiency that keeps the visiting star
fairly agog and on the sidelines. If
he produces anything that is not
duplicated by the men on the job
it is bound to be interpretive or
editorial stuff, not spot news; and
then, as in the case of. the illustrious
Burchill, he is usually a veteran,
thoroughly desk-broken at home
and thoroughly sophisticated, not •
cub with fire In his eyes.
In • word, the press association ing of the brain seems all too credi-

men are on the spot. And.-if you ble.
think that they, perhaps, load the The writer may take to sports. are.

the most satisfactory correspondent,
from the home office point of view,
is a Fascist in Italy and a Com-
munist in Moscow.
The writer who refuses to accept

an editorship in order to preserve
his independence may just as well
make up his mind to stay at home.
Among the jobs usually classed as

cushy by your reporter who will
not edit is that of drama critic.
Lord knows the fellow is not over-
worked. But have you ever tried
attending every opening in New
York for two weeks' No one who
has escaped this memorable experi-
ence can possibly imagine the ap-
palling trashiness of many of the
offerings that hopeful producers
bring into town. The suggestion ,of
one ex-critic that constant attend-
ance at the theatre leads to soften-

N. Y. Guild Battling

Anti-Union Paper
Continued from Pape One

lotion, Instead of falling. had in-
creased. The •"push.over" hadn't
been pushed over.

A Loog Fight la Prospect
for a stable income, instead of lying. While the guild believed it might
as at present, in securing a maxi- have cut the circulation several
mum of income from the illness of thousand, • canvass of newsdealers
the members. It is not beyond the brought conflicting statements. So,
realm of possibility that the guild as this edition goes to press. the
might secure a part of the financial guild is settling down to a long fight,.
support of the plan from the pub- determined to win a decisive VIC-
Ushers, as it certainly would benefit tory. It may. take a month, or it
them materially to keep the health may take • year. Many guild mem.the inclusion of complete nursing of their employees at • high level, hers feel that a long fight would beand hospital care. The rate was The members of the guild would a fine training and rallying point forbased on actuarial studies and on Undoubtedly soon learn to rejoice the organization.prevailing costs during that year, over freedom from worry over the At a genersd meeting of the News-which were sufficiently accurate to financing of the next baby or of paper Guild of New York last weekhave been confirmed by the Corn- the wife's `ailments, and from the it was voted to co-operate with=Mee for the Study of the Cost of peril of losing their savings through other newspaper employees' organi-Medical Care four years later, when personal illness. No doubt it would zationx in an effort to unionize theIt reported in favoraf a plan which
be difficult in the beginning to in- Advance. As a part of the motionis practically identical with the one
duce some of the more improvident it was voted not to sign any agree-I originally advocated with the ex-
members to join. But the cost of ment with the Advance _Intl' afterception that it linked the medical
care of recurrent ailments would September 5, when a guial commit.jsrofession with the social service 
soon lead them to see the light. tee will confer with representativesracketeers.

. Rates Lower New

Costs estimated in 1929 were cons
siderably higher than prevailing
costs. At the present time the rates
could be materially reduced. The
plan, with various modifications, has
been put in operation in many parts
of the country by groups of physi-
cians and has proved successful
from the point of view of both phy-
sician and patient. -
The guild asks: what plan would

best verve the purposes of its mem-
bers at a cost within the mean/ of
the average Of its membership? No
plan should be considered which
did not limit the cost of medical
care to a relatively fixed and bud-
getable sum per quarter. The low
earnings of the rank and file of the
guild membership make it impera-
tive that the costs be absolutely
minimal. In view of the fact the
membership constitutes a group of
preferred risks as compared with a
group of laborers, it is probable that
a minimal estimated cost for the
community at large would be rela-
tively high as compared with the
minimum for its small group of pre-
ferred risks. There are no data
available which would enable an
accurate estimate. .
Under these circumstances, the

best way of attaining the objectives
of the -guild would be to sat UP a

setting aside of a small sum each
week, year by year, of groups of in-

members in their homes, in the of-
dividuals sufficiently large to enable 

flee of the medical staff and in the
hospital. The objective should be toa distribution of the costs of illness,

present or anticipated, over a long give the members the maximum of
,ervice possible with the availableperiod.
funds.

Health Insurance Tee Costly The medical staff should number
Health insurance at the hands of one physician for each fifty persons

the insurance companies has, how- coming within the scope of the plan.
ever, proved to be a prohibitively For a group of 1,500 members and
costly failure. The insurance corn- their families, the staff would prob-
panics have lost heavily because of ably number 'Dire, physicians and
the cost of administration and be- three nurses.
cause of the number of claims of On the basis of such a plan the
both the legitimate and fraudulent guild could soon determine for it:
type. The public has not benefited self the minimal cost for its mem-
because the cost of a policy yielding bership of a complete medical serv-
e benefit, after even so long a pert- ice. The medical service under such
ad of illness as three months, of $25 • plan should prove to be of the
per week—scarcely enough to pay highest type.;
the 

income 

toe Doctorteal
costa of free and charitable med-

ical care in the wards of the munic-ipalInterest of the physicians lies inhospitals of New York City—
ix well beyond the range of the ay. 

hers 

at nintainaingopthtiemhuemaltlhevoefl tihnermeteumrn-
erage newspaper man.

I have been asked by an officer of
the guild to suggest a solution of
the problem. In 1929 I originated a
plan for provision of group medical
care for the public at a fixed rate,
for the City of New York, of 50
cents per week for complete med-
ical, surgical and specialty care and
an additional 50 cents per week for

The Guild's Militant Joan
Emily Brown Carries Two
Talks Back lo Long Island
The guild's Joan of Arc is Miss

Emily Brown, known to readers of
the Long Island Daily Press as Miss

Fix it.

When E. I. Newhouse. the pub-
lisher, notified some ten that they
were to be discharged and threat-

ened to put other employees on
space unless they dissolved their ,
guild unit, it was Miss Brown who
organized the resistance and carried
an appeal for help to the New York
Guild.
Miss Brown was on the,picket line

thereafter for three days. marching
beside Heywood Broun and others.
When there were not enough pickets
to carry all the banners, she carried
two. Likewise she distributed Cop-
ier of the handbill extra issued by
The Guild Reporter as an appeal to
fellow citizen* at Jamaica.
Moreover, Mill Brown svas not

brave solely in the company of her
friends, On ilegg• oocasiora she laid

Banners anti
Press Britt.
the law down to her bon to his
face. This occurred at a general
meeting of the New York guild
called to consider the Press's back-
sliding from its agreement signed
In the office of Mayor Fiorello If.
LaGuardia at New York.
' A dozen members of the Press

!staff were attending this meeting
, despite the presence of their manag-
ing editor, Philip Hochstein, who
had been invited to taring along
so as to assure himself that the
guild was not the dangerous organ-
ization his paper feared.

It was in the presence of her
bops, then, that Miss Brown recited
the grievances the guild encoun-
tered since the Press had agreed to
fair play, and she charged Mr.
Hochstein to his face with attempts
to lure members out of the guild
with threats to cancel vacations.
Joan was rewarded by an ovation.

The 200 at the meeting applauded
her for two minutes, and others on

I her staff took bow, .

of the unions on the manner In
which they shall co-operate.
Strong support came from the

electrical workers' union, members
of which joined the newspaper men
in picketing the plant of the Ad-
vance after a union mass meeting in
which the guild's avtion was for-
mally indorsed.
When the campaign against the

Advance began, the guild's repre-
sentative assembly was apparently
confident of an easy and speedy vic-
tory. A few weeks before, when
Newhouse, who is also owner of
the Long Island Daily Press. had
discharged nine editorial workers,
the guild had been able in four
days to bring him to terms.
The emergency committee, under

Hugh Holahan. proceeded to use
the same tactics as before. For
several days the circulation of the
Advance fell off, and the paper went
into court and asked an injunction
to stop the picketing.
But the Advance is the only lo-

cal daily on Staten Island. If New-
house's statement about the circula-
tion is true, his readers were forced
to resume buying the Advance to
learn what was going on in their
own community- even, in some in-
stances, to try to learn the meaning
of the guild's activities. The re-
quest for an injunction was with-
draws/.

Arbitration Refused
Newhouse was in Europe wheal

Crosby, on the pretext that he had
become incompetent, was fired. The
mailer was taken before Mayor F.
H. LaGuardia, who had arbitrated
the other dispute, and the Advance
asked for arbitration. The execu-
tive committee, unauthorized to ac-
cept, went before the representa-
tive assembly and was instructed to
refuse arbitration. This decision
was reached largely as • result of
speeches by Heywood Broun, na-
tional president, who raid the right
of Crosby to join the guild could
not be arbitrated.
The guild met Newhouse on his

return, a committee boarding the
liner Aquitania at Quarantine and

-asking him to take Crosby back.
While they spoke an airplane cir-
cled overhead, bearing the legend,
"Back the Guild," and members on
a motorboat paged Newhouse
through megaphones. At the pier
thirty-five members were on picket
duty. The publisher, considerably
surprised, went to his home: and
that night • loudspeaker truck.
pickets and spealumas talked to him,
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If his conatiution bears up under
the excessive hospitality of the prom
agents, he will teed a cheery, and
alcoholic existence, winning and
squandering handsome honoraria
and luxuriating on the appreciative
kudos of the fans.

Or he may become a columned
Writing a column, after the first few
months, should not take any one
more than an hour a day. Devote
another hour to the conwientious
winning of halt a down papers, and
you have • lot of time left over.
And that, my friends. Is the a hot*
reason why a daily column is acute
agony. You can never adjust your,
life to a soothing routine. There
are no pleasant, dull tasks like die-
talion or answering the telephone,
Which help to while away the exec-
utive's ' day. There is • single,
sharp obligation that you must turn
your mind inside out, no matter
how dull or ill or hung over you
fuel,.- once in every twenty-four
hdlirs and reveal its contents to the
world.

No, the writer who persists in be-
ing only a writer may get rich on
his own time and carve out an hon-
orable career for himself as a play.
weight or novelist. But the. jobs
that are open to him on • news-
paper are neither glorious nor - ex-
cept in rare instances very profit-
able.

And the general instability of the
work, the lack of those simple, daily
chores that keep the junior execu-
tive in • calm and normal frame of
mind, is enervating. There is no
continuity to the work and that in
itself sets the writer apart from his
fellows of the business and profes-
sional worlds.

While the young editor is building
up • xubstanial and happy life for
himself, with money in the bank,

te golf club membership and a slim-
mer cottage for the family, the re-
porter who will riot be promoted
loads • lonely and erriitic life. He
can expect little from his profes-
sion. and he knows it. There is no
steady progress up the ladder, rung
by rung, for him. The greatest
story be writes will be forgotten in
• week.

It seems to rre that these young
Men who refuse, with a fine brag-
gadocio, to learn anything about
the editorial end of • paper would
do well to cast about among the
magazine and book publiNherii for
whatever wealth and glory they ex-
pect. They will never make Who's
Who or a million dollars where they

land to his neighbors,While a march-light played on his windows.
But Newhouse didn't give in.Whether he has the financial sup-port of the ANPA, as many mem-bers believe, or whether he is fight-ing. the guild because the Advance

is from top to bottom a nonunion
shop, is net certain.
But it is certain that the News-

paper Guild of New York will con-tinue telling the readers of the Ad-
vance about their favorite news-
paper. Some time, maybe before
Christmas and maybe afterward,
Newhouse is expected to find thathe can't beat the guild.
In the meantime. Crosby, who had

worked on the Advance five years
before he was flred, is helping the
emergency committee in its work.
While the defense fund at this writ-
ing is extinct, assessments are being
made in the various units, arid It Is
expected that enough money will be
raised t-.) pay Crosby at least part
of his usual salary until he is at
work.

• Kansas City Guild
Survives Threats

KANSAS CITY.- After being
blocked for months by publishers,
newspaper men here finally defied
them by organizing a guild in July.
The two men who led the-way

were promptly put On "tough" as-
signments a move which the guild
considered intimidation. Despite
this the guild is going strong, and
as won as the national organization
is in a position to lend financial
and moral support it is expected
that this key city will have one of
the most powerful guild units in the
country.

No Dues, No Vote,
Heckler Suggests

---- —7--
Voting at guild meetings by a

show of hands is the bunk, says
Pesky Pete, vice-chairman of the
Evening Bladder unit, who attends
all meetings and keep!. them in a
state of turmoil till 3 A. M.
"I insist that hereafer the presi-

dent shall call votes by announcing:
'All those in favor will please raise
their guild cards,'" he declares.
"And if their !darner aren't up- se

date they needn't bother to raker
them."
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Company Union: _el Snare
Employees, 0 rganizing to Improve Their Lot, Frequently Fall Into This Trap Of the Industrial Barons

• And in the "A rrogantly Unfair Contest" That Ensues They Are Often Destroyed, Along
With Their Dreams of Fair Play in-Industry and a Decent Standard of Living

By Richard F. Hyde

W
HAT Is this Company Unfair
we read so much about? Why
doss Labor so strenuOuily
object to its existence? Why
is Capital so zealous in its

development and perpetuation? Does It
give reasonable security• to the worker?
What about this humble individual worker
who must necessarily be the bone se cOa-
tention? What are the conflicting views at
these two militant groups anent this se-
called Company Union?

Historically. the Company Union, more
fittingly described by its original named,-
Plan for Employee Representation, was the
product of the World War, introduced first
by the War Labor Board.

. This board, realizing the obvious neces-
sity for emancipating the worker, and rec-
ognizing the stubborn opposition of big
business to any unionisation worthy of the
name. developed this compromise and
called it a Plan for Employee Represen-
tation. A review of the events of that time
tells us that generally big business ridi-
culed the project and was adamant in its
refusal to accept.

However, in those industries or, more
correctly, in those branches or plants
where strife arid conflict produced strikes,
the War Labor Board forTed management
to accept it and treat with their employees
according to the plan therein laid down.

At its best it was considered a compro-
mise. It was a partial victory for both
Labor and Capital. Capital had forced the
powerful War labor Board to discontinue
Its efforts tending toward the recognition
of unions. Labor on the other hand had
forced Capital to accept • plan, the ma-
chinery of which gave the worker an op-
portunity to enter his protest against un-
fair conditions, a thing he could not have
done before. Neither faction was satisfied,
but both reluctantly accepted the mandate
in order to facilitate the work on material
urgently needed for the country's success-
ful prosecution of the war. Contrary to
general belief, management did. not orig-
inate this plan.

Th. • Lotman al the nisi

Briefly, the mechanics of the plan called
foe the election of a workman to represent
a unit of approximately 200 employees.
From these representatives were elected
three employees to serve on • Shop Com-
mittee. This Shop Committee would rep-
resent the employees in an entire building
of a plant. Above these Shop Committees
was an Adjustment Committee consisting
of four representatives of the employees,
also elected. There were other units, more
or less unimportant, from the employee
welfare point of view. One might, how-
ever. mention the Rules, Procedure and
Elections Committee, which also had three
elected employee representatives.

All these committees were called Joint
Committees as the plan called for an ap-
pointee by the manager to match numeri-
cally the employee elections. Naturally, to
the Shop Committees. the manager ap-
pointed the smartest and best foreman, 'sr
other equally capable supervisor. To, the
important Joint Adjustment Committee he
appointed his most capable and brilliant
superintendents, usually including his own
assistant. To the "R. P. and E.," the manager
appointed himself, together with two of his
most able superintendents or high ranking
engineers, I.ike the intercollegiate Rules
Committee for football they made the rules
governing the "game." These were mostly,
If not entirely, restrictive..

Thus, under the Plan for *Employee Rep-
resentation, if a work -nan had a grievance
he could take it to the foreman if he
wished, or to his representative, who then
must take it to the foreman. The foreman
and representative reviewed the matter
under discussion, end if a settlement was
made satisfactory to the originating em-
ployee, that ended the case, regardless of
any rights or wrongs that might be in-
volved affecting others. If the foreman
would not or could not correct the situa-
tion, it was the duty of the employee rep-
resentative to submit the case in weenie
to the Shop Committee.

The Joint Shop Committee then consid-
ered the case, and after more or less
heated discussion its disposal was put to a
vote. If and when • majority vote was
obtained the cam WOA elosed. If the eons- .

e•

Tfie Outside loiterer

mittee dealocked, as usually It did, It be-
came the duty of the secretary of this
first-line committee to forward the case,
with'its minutes, to the General Joint Ad-
justment Committee, which you will re-
member consisted of four elected and four
appointed members. Here again, if a ma-
jority vote was secured, the case was con-
cluded and the decision stood. There was
no appeal over majority decisions.

In the event that this committee dead-
locked, the case, with attendant testimony,
was referred to the manager, who had
final and absolute decision. There was 'no
higher authority; no other tribunal before
which the case might even be discussed.
It was binding upon all to accept the man-
ager's conclusion and disposal.

There in a nutshell is an outline of the
Plan for Employee Representation, evolved
by the War Labor Board, and very
grudgingly accepted by meny industries
who had to swallow what seemed to them
at that time a very bitter pill. There were
some modifications in other schemes. Some
were patterned after our national Govern-
ment. with its House and Senate. With
the scenery stripped, however, they all
generally worked as described above. De-
cidedly it was a boon to the unorganized
labor body. Capital generally considered it
a dangerous concession. Many of the old
guard shook their heads in apprehension.

Most such plans started during the war
have since been abandoned, or have fallen
iiito disuse. Management has contrived to
set a few going since the advent of the
N. R. A. Few of them give the employee
much of • break. Some are so innocuous
they deny the vote entirely to the em-
ployee; he can only request or suggest. 
Thisis window dressing pure and simple
and evidently intended to divert critical
attention.

New the Pisa Werisi
It needs only a casual observer of polit-

ical functions to see the results of a set-
up as hereinbefore described. Manage-
ment was strongly insistent that a rule
giving the right to the employee, if he
wished, to present his grievance to the
foreman, should be included in its book
of rules, It made good reading, but the

Frio., a satirit al fraintioto by MOM/ Will11•11

privilege was rarely used because the
average workman stands in great fear of
his foreman. It must be remembered that
the manager is the absolute dictator of his
plant. It is necessary to delegate his au-
thority, and thus it is seen that the fore-
man is the man who holds, in the palm of
his hand, the very life of ihe workman.

On his mere say-so the worker can be
fired without notice. On his word alone
the workman can get a wage increase or a
reduction. He can penalize by lay-off,
transfer, or any of a host of means too
numerous to mention. Dependent upon the
man and his job are his family, a little house,
perhaps, or, lacking this, at least his
meager household furnishings, all acting
as an anchor, the full advantage of which
is all too often seized upon by the foreman.
Most workers are, sadly enough, barely a
jump ahead of the sheriff. If one has to
change his place of employment, the cost
of moving is mortgaged out of pay to come,
if by chance he is fortunate enough to get
another job. Not only does the foreman
completely control the worker within his
plant. but his influence reaches out to other
concerns. If he is vindictive, as many of
them have shown themselves to be, he can
blacklist a workman from his trade. More
than one worker has found it necessary to
toil under an alias in order to defeat •
former foreman's persecution.

Ple Daspiress Comerwowsiss
Working under a Plan of Representation

or not, the workman knows all this only
too well. He thinks long and seriously of
these tragic possibilities before he dares
enter his grievance and thereby probably
incur the displeasure of this shop despot.
The elected representative is in the same
predicament. The mere fact that the em-
ployees elected him their representative
does not preclude him from the same fate.
Managements usually make certain that 3
rule vesting as one of their prerogatives
the right to discharge any man for "cause"
is emblazoned upon its printed code and
incorporated as part of the Plan.

It, therefore, does not take the occult
power of a seventh son of a seventh son, to
realize that management holds • prodigi-
ous club ever the heads of those men in-

trepid or feollaardy enough to preset
problems of too controversial sonan=
Many ideal men with family 

rep

ties have been known to refuse election to
the representative's job for fear uaviels
come consequences would overtake diem

According to the rules nothing can 'Isti
discussed unless a definite protest or com-
plaint is first presented by an employee.
This rule obviously forestalls group Indian.
This makes employee representation singu-
lar instead of plural, as generally hut er-
roneously believed.

It is an axiom of warfare to keep the
enemy from concentrating. When enemy
forces are scattered there is no central-
ized leadership, no balance, no morale, no
force. How well management has ac-
complished this segregation needs only
examination by any novice into industrial
management affairs. Management is
solidly and militarily organized, with ex-
perts covering the minutest necessary des
tails. As if this was not enough prepond-
erance of power to subjugate the defense-
less employee body, they have as addi-
tional weapons, their, trade associations
and their industrial associations, all banded
together for greater strength and united
for the sole "purpose of fighting eniplorrie
efforts to organize.

A. Arrogaolly Ushri Cornwell

Really, the contest is so unfair, that one
would believe its very ridiculousness would
laugh it out of existence and give way to
one of partial justice at least. Under this
setup the employees have the same chance
of success that a squad of untrained boy
scouts would have fighting the United
States Army and Navy. The odds at. prac-
tically the same. Under a plan for em-
ployee represestation, of the most liberal
kind, we find the workers impotent, with
no organization or leadership within any
given plant. They have no knowledge or
what transpires in the different depart-
meets, much less in other plants of the
same company. Contact with news from
other corporations is out of the question.
They have no newspaper, magazine, or

ether medium from which to learn the
progress of their fellow, or brother em-
ployees. The only information they are
permitted to get is that from company
house organs, the material of which is so
sifted, refined, and deleted by the various
company proofreaders, editors, personnel
directors, public relation directors, and
other officials, as to leave any article a
model of innocuousness.

Unlike their supervisory antagonists.
they have no legal experts to consult when
such advice may be highly necessary. 'They
have no adept statisticians or accountants
to interpret complicated reports issued by
other industrial wizards. They have no
recourse to divers engineering talent which
big business boasts. Neither do they com-
mune with ex-professors of economics, Who
always seem able to justify plausibly any
action of corporate management.

Lot Us Use • Sport's Analogy

Let us present a sport's analogy which
aptly typifies the colossal unfairness of
company unions. Suppose for years you
have been unsuccessfully striving to break
a hundred at golf. Suppose that for some
reason you were elected by your friends
and compelled to compete daily in a thirty-
iiix-hole match with Mr. Robert Tyre Jones
Jr., when this estimable gentleman was at
the peak of his golfing form. Suppose still
further that your only weapon was an old.
warped, hickory-shafted niblick, with the
weight all in the handle. You cannot afford
a caddie and under the circumstances you
really don't need one.

Mr. Jones, on the other hand, has his full
complement of clubs. He has spiked shoes,
giving firmness and sureness to his every
step and move. . . .

Each of Bobby's many clubs compare
with the phalanx of experts possessed by
big business, any of which can be called
on to circumvent trouble of any kind. An
important point to remember is that Jones
knows the besetting technicalities and may
claim victory by the disqualification of his
woefully handicapped opponent through
the violation of some obscure rule.
Miracles will happen in golf as they

sometimes do in business. Suppose that
•
Continued on next page
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5-Day Week Granted and in the second instance for log effort pending the committee's men could possibly desire; theypending bargaining once it had been erilialri, were surprised. in other words, thatbegun. Aeigust 20- Mrs. Herrick tele- the guild did not die quietly and
Eddy held the ozporoome gae .torries Eddy that Associated Press peacefully but on the canal sty

By Associated Press
Continued from Pape One

emaciation "super-structure" within
the guild to make the organization
snore effective in the press associa-
tion field.

Separate Guild Eatity Opposed
It was made plain at the meeting,

however, that this organization set-
up must in no way separate the
press association men from the local
guild!. It was pointed out by "[V-
ersa that the national strength of
the guild depended largely upon its
local strength, and that the raising
at national standards affecting priest
association men depended on the
raising of local standards affecting
everybody. The significance of the
Associated Press order to give the
five-day week only to those cities in
which it is already a standard was
also recognized at the meeting.

• Following *suggestion by Chairman
Watson, the council went on record
as revering election of the National
Press Association Committee and
its chairman. This committee is now
appointed by the national president.

-Details of working out the new
press association "super-structure"
and the election of a new press as-
sociation committee by all the press
association members of the guild
over the country were left to the
present committee.
Heywood Broun, president of the

American Newspaper Guild; Jona-
than Eddy, national executive sec-
retary; Carl Randau and Paul Fred-
erickson, president and secretary,
respectively, of the New York Guild,
and Dan De Souza. president of the
Washington guild, made brief ad-
dresses.

Earlier Victory Revealed
Broun sketched briefly the history

of the live-day week in editorial de-
partments, pointing out that the
guild was directly responsible for
the Presidential request which re-
sulted in the adoption of the shorter
week on the larger newspapers.
Many members of the council

from outside New York were frank-
ly critical of the Associated Press
unit of the New York Guild, in the
first instance for requesting bar-
gaining on its own behalf without
waiting for the rest of the country,

guild with the Ansialffiled Preis wee
not unlike the experience of unions
with steel barons.
The chronologies' history of the

Associated Press bargaining effort
follows:

July 2 - Associated Press writ of
the New York Guild adopts a reso-
lution requesting the American
Newspaper Guild to begin bargain-
ing on its behalf, the unit pointing
out an the resolution that it hoped
by this means to take the leader-
ship toward bargaining and that it
expected to be followed by other
Associated Press units of the guild.
July 30-Eighty-two ballots au-

thorizing the American Newspaper
Guild to begin bargaining are turned
over to the executive secretary.
August 1 A letter signed joinUy

by Eddy and Watson is sent to
Frank B. Noyes and Kent Cooper.
president and general manager, re-
spectively, of the Amps-Wild Pross.
asking an appointment for purpcoes
of beginning collective bargaining.
August 3 - A supplemental letter

to include Boston in the bargaining
effort is sent.

Cooper Asks For "Names"

August 9-A letter from Cooper
to the guild asks the names of the
employees for whom the guild
sought to bargain.
August 10-Eddy, interpreting the

request as an attempt to stall collec-
tive bargaining. throws Use matter
to the New York Regional Labor
Board, Mrs. Minor* Herrick, execu-
tive vice-chatiman of the board.
asks the Associated Press to submit
a certified copy of its Boston and
New York pay rolls so that she may
check the list of Associated Press
men who had petitioned the Ameri-
can Newspaper Guik1 to proceed
with collective bargaining.

August 11-Associated Press men
are called on the' carpet by execu-
tives ancl cross-examined about
their guild connections.
August 17-Associated Press unit

meets to discuss "interviews." Unit
votes down efforts for company
union, but creates a nortabargaining
committee, which includes Watson,
a member of the Associated Pleas
unit, to confer with the general
manager, and suspends the bargain-

(Continued from preceding passel

our knight errant, angrily resentful at his
forlorn duty, takes a desperate swipe at
his water-soaked ball with his antiquated
club. Of the toe of this garden tool the
ball flies at a sharp angle toward a cluster
of trees. With a resounding whack against
a tree it quickly caroms to the opposite
side of the fairway, right in the middle of
a yawning water hazard. That looks like
the end but, by Judas Priest, it hits a sub-
merged rock, bounces up the bank, over a
bunker, rolls gracefully toward the cup,
gently kisses the pin and dress in for an
ace. Yes, he will this way win an occa-
sional hole. Just this way.

It is these occasional minor victories that
management advertises to the public as
proof of the efficacy of the plan. These
infrequent employee triumphs are held up
to them as proof of their complete free-
dom. With such a lopsided contest, is it
any wonder that interest quickly wanes?
It is not hard to conceive why supervisory
representatives become bored by the dis-
tasteful chore imposed upon them by their
superiors. How can there be sustained
Interest where these is such inequality?

Having taken the liberty to use Mr.
Jones's name in an obnoxious comparison,
it is only fair to say that he, being a gen-
tleman and a fine sportsman, would never
seriously enter mai a farcical contest. His
dignity would be offended at the mere sug-
gestion. Sadly, big business has no such
honorable ideals as are found in the field
of sports.

Profits-Or Dar!

The success of the manager, Or overlord
of the plant, is measured by the profit
from the work turned out by the workers.
,The security of his position depends upon
the steady maintenance of this profit. His
promotion is usually based upon an in-
crease in profits.

Let anything interfere with these prof-
its- general conditions, the manager's
mistakes or the errors of his superiors-
ano the first to feel the' pressure and a
slimmer pay envelope is the rank and file.
Reductions obtained in the prices of raw
materials take time. This merchandise is
usually procured from other corporations
and is covered by legal contracts. It some-
times happens that such contracts force
prices or costs in excess of purchase in the
open market. When unwise management
Is faced with several of these legally bind-
ing contracts it becomes a serious matter
endangering sales and profits. Where can
they get relief more readily than frorn the
restricted wages of employees who are un-

ignored Lebo! Boards request.
August 21 Associated Press Com-

mittee reports general manager's
attitude. 'briefly that he is without
'ewer to bargain unless instructed
by the board of directors, which
meets next in October; also the
general manager has said: "Uncer-
tainty" crested by the organization
of the guild had held up the five-
day week for the Associated Press.
Unit votes to suspend its previous
action for cellective bargaining
"until further action by the unit."
August 27--Associated Press day

reporters and wire filers are celled
into staff meeting and asked if they
are mg "binding themselves to out-
siders and ceasing to be free agent.",
since they voted to suspend collec-
tive bargaining rather than to re-
scind. •

Urged to *nit the Gelid
August MS-Associated Press night

reporters and wire filers are called
into staff meeting and frailly asked
to "get out" of the guild:
August JO Foster Bailey, unit

chairman, induces Eddy to notify
Cooper of the unit's action. Eddy
pleads that action by the Ainerl-
eon Newspaper Guild on the unit
revolution should he deferred three
days pending the Eastern advisory
council meeting on September 2, but
gives in en Bailey's insistence.
August 31-Cooper receives letter

from Eddy, asirsounce-s Ave-day
week to Harley.
The executive secretary's com-

ment to The Guild Reporter follows:
"Newspaper men, like other Amer-

ican citizens, have a right to collec-
tive bargaining through organiza-
tions large enough and strong
enough to enforce • square deal.
They are not content with charity.
They are not likely to be satisfied
by occasional plums, given and
withdrawn at the whim of an em-
ployer.
"They want reasonable hours and

pay and security, secured by con-
tract, in their jobs, such as their
fellow workers in other countries
have enjoyed for years
"Last spring many pulallidters

Were surprised when they discov-
ered that 'voluntary' response to
the President's request for a five-
day forty-hour week was not every-
thing in the world that newspaper

protected by contract? A general 10 per
cent reduction in wages can be effected
quickly, without managerial penalty, and
the necessary money diverted to cover
contractual losses made by bad manage-
ment. A lay-off can raise still greater
sums for the same purpose.

For this exigency labor is used as it
gigantic sponge which can be squeezed
dry if necessary. It is barely emerging
from its worst wringing in history.
There is one most important weakness in

personal relations between management
and employees that has generally escaped
attention. It is a most vital _point and
probably the strongest reason Why em-
ployee representation or company unions
cannot last. Upon it hinges what will
be the future relations between these two
warring factions_ Strange as it may seem,
there is no such thins as a -word of
honor" with any supervisor or officer of
a corporation of any size. A solemn prom-
Se made by any of them means absolutely
nothing. Sooner or later it is repudiated.
It just will not stick--it cannot. With a
corporation nothing sticks unless coveted
by a contract.

For the purchase of mere pins there is
a contract; for the renting of an office
there is a contract; for the purchase or de-
livery of a machine there is a contract All
are legally binding. Why should there not
be contracts with working personnel?
What insurance for safety has the employee
got? If everyone else is protected by con-
tract, is there any sane reason to exclude
them?

Dienes is Geeing IhmLer.
The employee of a big corporation is

considerably • victim of chance. Wherever
employee representation is used, it sooner
or later 'deteriorates to discussions of trivial
matters. It is edifying to have a group of
men sitting around a table sagely dis-
cussing whether or not it is essential to
have doors on the toilets? Is it nattering
to management to be unable to explain
why a man is penalized one-half hour's
pay for being late one minute?
Er.-.ployees dare not, so sooner or later,

management has to take the initiative in
providing subjects for mutual discussion.
Sooner or later the monotony bores both
sides. The supervisors are prodded by the
higher strategists to find "interesting"
topics for these meetings, in order to lend
a semblance of import to something they
all lino* to be a farce.

For very obvious reasons, organized in-
dustry artfiely dangles before the eyes of
Ito unorganized employees the utter fool-

gained strength.

"The ceinumny union tactics used
by the Associated Press manage-
ment are familiar to organized
workers in a hundred different in-
dustries today, not only familiar but
transparent.

The comment of the National
Press Association Committee chair-
man was:

"The lesson is plain Whether or
not we use our collective bargain-
ing power inimediately, we must
keep it intact, polished and ready
I look for renewed interest in the
guild by press assorietion 'men.
"The resentment which followed

the two staff meetings held in the
Associated Preto office is good evi-
dence that press emaciation men
will pot be browbeaten, coerced or
kissed out of the guild."

_

The Reporter's Late
And It's Your Fault
This issue of The Guild Reporter

has been delayed by tardiness in
the payment of national dues A
slump in revenues following the
difficult Usk of financing a national
convention, after less than a year's
organization work, was expected,
and now that the v111610Us yOtang
guilds have recovered from the ef-
fort funds are being released foe
other than the most beak adminis-
trative functions,

It is planned to enforce the con-
vention's plan for semi-publication
of The Reporter with the next name
Pending notice of deadlines by mail.
correspondents and guild secretaries
are asked to communicate news to
headquarters as soon as it is avail-
able.

Guild Boys Secure
On Glass's Papers

Employees of the tem newspapers
owned by United States Senator
Carter Glass need have no fear of
reprisals if they join the guild.
Sailing recently on the Aquitaine

for • short vacation in Europe,
Senator Glass said: "I don't know if
any of my boys belong to the guild,
but one thing is *tire. I am not going
to fire anybody for it.-

Shams of their union brothers in paying
dues. This constant appeal to individual
selfishness has usually been successful with
the youngsters, whom management always
keeps in the majority. Before their ap-
proaching years of old age it parades with
a fanfare of trumpets a plan for a life pen-
sion to the man who is "regular," faithful
and loyal.

Some day an impartial study will be
made of these Industrial Retirement plans,
with particular reference to the number
who actually enjoy them. It is significant
that industry plays up these schemes on
rising labor markets. They then honor
service by various means to stir the imag-
ination of the employee. Ord, a declining
market, however, the emphaseilieRiens in
ratio to the severity of the depression.
When the clouds darken the sunshine of
managerial deception, it is then that men
kept within the ranks on false and un-
sound promises, during the time the com-
pany needs them, are brutally cast adrift.

Ever since the first brotherhood was or-
ganized many years ago in Philadelphia.
management has blunderingly, :elfishly and
unrelentingly thrown all its power and
resources into a bitter fight against em-
ployee organization. That first insolent
mistake has been the pattern which sheep-
like management has continued to follow.

The Tide I. CIISS WO* Rajas

It seems inconceivable that management,
possessing the intelligence it boasts, can-
not realize that its course is as futile as that
of the storied King Canute who, puffed up
by the flattery of his vassals and the ap-
parent security of his position, thought the
incoming tide would stop at his command.
None of us have to be told that man is

a gregarious animal. He has always craved
companionship. From the beginning of
time he has sought union with kindred
spirits for his protection against danger of
any kind. For the gratification of this de-
sire he has contributed loyally for the good
of the whole. ft was this great urge that
formed clans, tribes and nations. It has
been the fulfillment of this nee that has
made society grow and prosper.

With personal protection assured, man
has sought this same companionship for his
delight in the arts. -Like interests attract
like people" is no new discovery. It Iii
one of the most powerful human instincts.
Dammed up by force, the desire and the
will for its gratification only become in-
tensified. Never in history has it been
thwarted for long.

Nor does the despotic will to destroy it,
by men bent on the profitable use of their

Boston Guild Fights
Herald's Firing of 2

BOSTON. --Travis N. Ingham, for,
five years a columeist on the 190a-
tan Herald, and Jack Beale, fur
eleven years-a copy desk man there,
were discharged abruptly on August
23 arid the reason; for their dis-
missal were kept secret by Use man-
agement.

Both are guild member* and Beale
was secretary of the Herald chapter.
The Boston Guild is negotiating for
Increased salaries and better work-
ing conditions.

The Boston Guild charges that the
dismissals were -hostile to the
guild," and has asked E W. Preston,
publisher of the Boston Herald and
Traveler, for an explanation. He
has not yet given any explanation,
but he is to meet • guild committee.
As has I een done elsewhere, the

management aimed a statement that
it could not do what the guild asks,
and at the same time gave pay in-
creases to several employees. The
situation has been repeeted by wire
to President Roosevelt,

"Under Seettens 7 12) of the Re-
corery act and the mon resoltitiew
Of rotrirreal rreatioy our hoard, on
employer is clearly obligated to
baryons collectively with any indi-
viduals or with any orminization, as
the case may be, chisels by the em-
ployees to represeei them. . .
Lloyd K. Garrison in • letter to
Pau/ Fredericksen.
"But who the hell is Congrees?"

shrieks a little chap who sits under
this desk and argues fie Capital.
"And who the hell is your Board?
It's a big grin, fellow And a gue-
rilla could lick 'ern both."
Mention of gorillas reminds us of

Governor Ruby Laffoon. although
the connection between them
momentarily evades definition. And
that reminds us of a neralti Tribusie
copyreader who received a atury
slugged "gem." It concerned the
Columbia Broadcasting Semen] and
had nothing to de with jewels,
-Why," h' asked delicately, 'the

gem"
lingelking, the night city editor,

looked up with a dreadful grin.
-Columbia," he bawled. "the Gem
of the Ocean." And he fell to
chuckling, over something.

fellow'', Seen) to ate. If an manomie
equivalent of the Bostrin Tee Testy oc-
curred today it would be nevem*, branded
as a strike perpetrated by "outside agita-
tors," "Communists," "Reds," "anarchists,"
seeking to destroy the traditions of a glori-
ous country., It was stubborn adherence to
the obsoleterprinciple of the divine right of
kings which eventually toppled most of
royalty from their high perches and made
political leaning towers of the others.

The principle for which Labor is today
fighting is the same as that for which the
original thirteen colonies fought in 1775.
Taxation without representation was the
spark that set off the first American explo-
sion. Today Labor is paying overwhelm-
ing taxes by wholesale unemployment, to
inadequate and deplorably insecure em-
ployment. It Is paying the bills for the
follies of managerial ambitions and con-
aphelia. It is footing the expenee-s of ab-
surdly unsound capitalistic expansions,

It is • wad commentary on the sportsman-
ship and judgment of the industrial kings
that, when the light went out of their Al-
addin's lamp, they made pitiful appeals to
Labor to accept patriotically their wretch.
ed plight, but to please stand by until.
somehow, the good old days would return.
When the goose was .hanging high, with
great walla flowing into capitilistic cof-
fers, they did not seek, and neither would
they listen to, the advice of Labor,
The wizards who got us into this jam are

gradually passing out with bowed head*
and drooping shoulders, to be replaced by
a new crop of embryonic magicians. Given
a friendly press, with a returned prosper-
ity, this new litter of wonder men will get
the notion that the whole thing is due to
their superior sagacity, and we will make
another take-off into uncharted %trate-
sphere, later to have the gigantic gas bag
ripped wide open and plunge us into a
worse bog of despair and suffering.
To guard against these recurrent catas-

trophes it would seem that Labor must be
given a position on a par with Capital.
Its voice of experience would serve as an
excellent stabilizer. It would supply bal-
last sadly lacking in managerial ranks.
Management is probably too conceited and
mental to admit any such hecessity
will, no doubt, continue stubbornly
contest any encroachment into the
venial domain.

They are putting up a tremendo
today to retain the old order,
powerful, it is true, and they may by pie
great PoWier *Mg time inevitable, ,
eventually it. will 'tome, even though- its
corning rides with a revelation. ,•••.„/,,
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UNION METHODS
NOW REQUIRED,
EDDY  DECLARES
Guild's Interests'i Identi-
cal With Other Workers

By JONATHAN EDDY
Executive-Secretarv, Anteriton

Newspaper Guild
The guild has entered a second

phase. As a result of policies laid
down at the convention, we have,
as foreseen by national officers, en-
countered certain new hurdles in
organization work.

If our new constitution raises any
fresh difficulties, however, they ere
more than offset by the strength and

• effectiveness that derive from the
new aspect in which the convention
has clothed the guild. '
The changes to which I refer are

embodied in the purpose of the
guild as written into Article II, the
new constitution:

The purpose of the National
Guild shall be to advance the
economic well-being of working
newspaper men and women; to
guarantee greater economic se-
curity for the employed and un-
employed members of our craft;
to guarantee, in so far as we are
able, constant honesty in the
dissemination of public Intelli-
gence; to raise the standards of
journalism and the ethics of our
craft; and to foster friendly co-
operation with all workers of
the newspaper industry.
We Are a Labor Organisation
While an honest press must al-

ways be our first objective, the or-
der in which our purposes were
listed in the above paragraph shows
dearly the importance placed by the
convention upon economic consider-
ations in striving for that objective.
Outstanding as a result of the con-

vention is our definite recognition
of the fact that we are a labor or-
ganization. Because of our key oc-
cupation in the social set-up, our
responsibilities far transcend those
of the average trade union, and that
this is thoroughly realized by those
who are leading the way in the
guild movement is patent in the
latter part of the above noted Ar-
ticle If of the constitution.

It is vital that guild officers and
members everywhere undereliand
thoroughly the responsibilities defi-nitely assumed by the adoption of
this definition of our purposes.

Talk Is Not Enough
Throughout the six months pre-

ceding the second convention our
unsatisfactory relations with the
publishers made it increasingly evi-
dent that mere talk, or adoption of
resolutions about higher standards
and ethics, was insufficient. In
short, the publishers on the whole
paid lip service to our ideals but
did nothing to bring about the de-
sired living standards and the feel-
ing of security in the job that are
essential to an intelligent and fear-
less press.
Thus we learned that in order to

make progress toward our objec-
tives we should have to adopt the
same approach as millions of other
men and women in all branches of
industry have used in dealing with
employers. To those active in the
guild movement it was no surprise
that our delegates, from all parts
of the nation, agreed that we must
rise the methods of newspaper men
in many other countries—the meth-
ods of trade unionism.

A Nationwide Union
The American Newspaper Guild is

now a nationwide union of newspa-
per editorial department workers,
and we are proud of it. Further-
more, our interests as a group of
employees are fundamentally the
same as the interests of other em-
ployee groups everywhere.
But we recognize, as possibly other

federations of newspiper workers
have failed to, that the ideal of an
honest and untrammeled press tran-
scends even our own material in-
terests. And, because of this, we
shall fight the more vehemently
against the hypocrisy that maintains
that freedom to exploit labor is the
cornerstone of a free press.
With our new constitution in force

we must all realize it is easier to
organize a guild with no clear-cut
policy and program, as in our ear-
lier stages, than to organize a guild
that recognizes the fundamental di-
vergence of interest between em-
ployes and a certain type of em-
ployer.

Publisher Opposition Stronger
We are now established so firmly

941 a nationwide basis that no attack

Benefits for Defense Fund? Members Must Decide;
Dues and Donations Too Small to Run Fighting Guild

By LOU WEDEMAR weeks ago, and so far has paid for its campaign

The Newspaper Guild of New York, engagM
in a fight with one publisher and anticipating
other fights, has to this date been unable to de-
termine whether it should authorize "benefits"—
entertainments or receptions through which the
general public would be asked to provide money
for the guild by buying tickets or making contri-
butions. The purpose of the benefits, of course,

would be to increase the defense fund, which until

now has depended upon members' contributions.
The issue is one that will probably affect every

department of the American Newspaper Guild,
especially since . Emmett Crozier, the national

treesurer, has rept/fled g virtual financial collapse

of guilds which have run benefits

Fights So Far Paid for by Members

The New York Guild itself financed its success-

ful campaign to reinstate nine discharged mem-
bers of .the Long Island Daily Press unit a few

is likely to break us up. Oh the
other hand, our effectiveness itself
arouses publisher oppolition where
there was none in the past. Not only
Is a publisher in whose shop a guild
unit is formed now confronted at
once by a sturdy organizetion that
knows what it wants and how to
get it, but also the NRA, our orig-
inal mainspring, is already cracked
and rusty in so far as employes' in-
terests are concerned. Employers in
all parts of the country, as is well
known, are openly defying the col-
lective bargaining clause. Many
publishers are adopting this attitude,
although, on the whole, their Imme-
diate day-by-day dependence upon
the confidence of the public makes
it highly precarious for them to do
so—as became clearly evident in the
affray between the New York Guild
and the publishers of the Long Isl-
and Daily Press.
Joining a guild today means join-

ing an organization whew definite
and immediate objective is to im-
prove working conditions. Because
of that and the fact that the NRA
in many sections of the country is
now openly scoffed at as a result of
the long publisher campaign against
it, it takes real courage to lead the
way in some unorganized territories.

Organisation Growing

Despite this, regional organization
in regions where there Is effective
leadership proceeding more rap-
idly than ever before: And so far
as we know here at headquarters,
no one has been fired for guild ac-
tivity since the fight we put up over
the Burgess case. (Of course the
Long Island Press fired nine girls
who were in the guild, but was
obliged to take them back when the
guild retaliated.) It has been fairly
well established that the best pro-
tection for any guild is militant
leadership. Where guilds have been
formed and led by men who thor-
oughly grasp the policies of the
ANG and who are unafraid to
stand up and say what they believe,
the publishers have accorded us
their respect and co-operation.
In every guild there are some men

of this type and the membership of
guilds without such leadership
should find means of putting them
in the lead. While the success or
failure of local guilds is entirely de-
pendent upon good leadership, each
guild, in the final analysis, derives
Its strength from our national unity.

Where Fighting Spirit Won

The Long Island Press unit was
intimidated into voting itself out of
existence until the New York and
American Guilds stepped into the
breach. How much more helpless
In the face of emergencies are
guilds outside of metropolitan
areas when they lack the im-
mediate and active support of
large reinforcements and the na-
tional organization. Local, regional
and national guilds alike are impo-
tent without the finances required
in every phase of the problem. As
a matter of routine, we have to have
a clerical staff, large sums for tele-
graphic and telephonic communica-
tion, printing expenses, salaries.
All these obligations are amplified

many times when an emergency
arises. While it is realized that most
local guilds "went broke" In sending
delegates to the convention, the na-
tional guild went still further Into
debt in conducting it.
Receipts in national dues indicate

the post-convention doldrums are in
the past. Dues are picking up. But
there are ten places to put every
dollar that comes into headquarters.
Vital to our continued success is
our self-discipline in the matter of
dues. Suggesting as to how this set-
up may be improved will be eagerly
studied here.
We have a great organization, the

largest of its kind in the world. We
are going ahead, we are learning—
and we have far to go and much
more yet to learn.

to get the Staten Island Advance to reinstate one

discharged guild member. Its defense fund today

contains a surplus of a few dollars because ex-

penditures have not been heavy; the fund has not

totaled more than $500. But many members feel

that a large defense fund should be raised as a

precaution in case of a lock-out affecting scores

of members who need financial support or to

finance long battles on a smaller scale. Some

believe that a national defense fund of $50,000 to

$100,000, or more, should be available.
The first committee appointed by the New

York Representative Assembly to consider a

benefit split 2 to 2. The assembly then voted 17

to 12 in favor of a benefit, and appointed a new

comipittee to investigate further, withdrawing its

decision. The new committee soon reported 4 to 1

in favor of a benefit, and a meeting of the gen-

eral membership, attended by 300, voted to accept

the pro-benefit report, by a considerable majority.
  *But sixty-eight members who had

vehemently opposed benefits as dan-

gerous in many ways voted against

the report and to consider It still

further—by a written referendum of

the 1,800 members of the No.v York

Guild.

Broun Would Strike
Even if on Contract

"Contract or no contract. I
would go out on strike with the
guild if it ever came to that,"
Heywood Broun told World-Tele-
gram members of the New York
Guild recently in a speech op-
posing company unions.
Mr. Broun, president of the na-

tional guild, said he wanted "to
go on the record" because some
cynics had questidned his sincer-
ity in agitating a "dangerous"
course for the guild when he was
on contract and not on salary
and, therefore, invulnerable to
publisher reprisal.
Mr. Broun gave the answer:

"I'm for the guild, whatever it
does. I know no higher loyalty."

START A PAPER,
BROUN SUGGESTS

A. F. L. Hears Plan for Jointly
Sponsored Publication

A resolution pledging support to

the guild in its campaign against

the open-shop Staten Island Ad-
vance was adopted by the New
York State convention of the Ameri-
can Federation of Labor at Buffalo.
At the same time the federation
took under advisement a suggestion
by Heywood Broun for the estab-
lishment of an opposition news-
paper on Staten Island.
The idea of fighting anti-guild

publishers with their own weapon.
as well as with devices borrowed
from the unions and new ones
evolved by the guild itself, has been
broached in guild councils, but this
was the first time a national guild
officer had taken the plan before
an organization that could furnish
the necessary financial ba&ing.
The president of the American

Guild made it plain to the delegates
that his proposal was not predicated
on a desire to put the guild in the
publishing business. He sought pri-
marily to provide work for unem-
ployed newspaper men and printers
and to re-establish on Staten Island
the right of organization by news-
paper employees, which was
scrapped with the firing of Alex-
ander Crosby, editorial writer and
news editor of the Advance and a
guild organizer.
Mr. Broun also suggested that a

paper with an unflagging regard for
the Interests of labor, published in
one of the boroughs of New York
City, would be of decided impor-
tance to the A. F. of A., now and
in "future contingencies." The
site, he pointed out, offered many
strategic advantages. He said that
It would have to be a newspaper,
first and last, if guild members were
to edit it--not a 'medium for cry-
ing up one side of a cause at the
expense of the editorial integrity
the guild stands for. It was his
opinion that the existing New York
dailies were not always ideal ser-
vants of the public in this respect.
Mr. Broun told how Crosby had

been fired, after attempting to es-
tablish a guild unit on his paper,
and how the New York Guild had
established picket lines, held street
meetings and employed other means
to carry to the 25,000 readers of the
Advance the true story of the young
editor's dismissal.
Staten Island has only one news-

paper, and the unions have never
been able to organize the mechani-
cal department.

Members rolled on the Issue

The referendum, which is being

carried on at this writing, will de-

termine the attitude of the New

York Guild on the holding of a

benefit for the defense- fund at this

time. Approval will not mean that

a benefit must be held at once, but

will assure the executive committee

that the membership approves the

policy of asking financial support

from the public for defending the

guild.
An important feature of the pro-

benefit report is the recommendation

that 50 per cent of the proceeds be

turned into the national defense

fund which can be used for New

York or any other city on a two-

thirds vote of the local and national

organization. It also recommended

nation-wide guild benefits for the

same fund. Finally, it Is recom-

mended that all money raised

through benefits be directed exclu-

sively to the defense fund.

Important features of the

minority report were an admission

of the danger of decreased dues fol-
lowing benefits, and a statement of
fear that "the benefit racket" might
destroy the guild, as it has destroyed
. . other newspaper men's or-

ganizations.
The pro-benefit report states that

an adequate defense fund cannot be
raised in the New York Guild mem-
bership because it is behind in Its
dues, thirty guilds in other cities
having better records.

Dangers Admitted
It states that money must be

raised for a defense fund, and that
it must come from outside. A bene-
fit is termed a gamble and careful
planning to assure financial success
is emphasized. Further, says the
report, it is necessary to keep such
publicly subscribed money from
eliminating the payment of regular
dues. It is recommended that such
moneys never be used for cureent
expenses, but only in defense of a
guild principle on a two-thirds vote
of the Representative Assembly. The
prohibition of benefits for office
units is suggested.
The report recommends the fol-

lowing safeguards: that all perform-
ers be paid, that no guild member
sell tickets, that the benefit be run
from a business office outside the
guild offices.
The anti-benefit report stated that

very little money reaches the treas-
ury after a benefit, that a scandal
is likely to result from running one
and that the guild's financial prob-
lems can be solved by persuading
members to pay their dues and con-
tribute to the defense fund. It
says that assessment of members
and payment of back dues can meet
any emergency so far anticipated.
It recalls the provision in the New
York Guild's first constitution
against accepting outside financial
aid of any kind and describes this as
a vital principle applicable especial-
ly to newspaper men. Any money
from outside, it is said, would be
considered by the public as "graft."
The report says that no benefit

can be more than moderately lucra-
tive without newspaper publicity,
which it believes a guild benefit
would not get. Admitting the value
of the safeguards described in the
majority report, the anti-benefit re-
port states that honest members
would resent a benefit, and that
benefits in time would ruin the
guild.

UNIONS AND GUILD
LINE UP AS ALLIES

Open-Shop Paper Must Ap-
pease All to Win

Armistice

Several months ago five New
York Guild members journeyed to
Paterson, N. J. The typos of two
papers were striking. The news-
paper men took their place on the
picket line at I o'clock in the
morning. Several of them carried -
picket signs for the first time in
their lives. What started them on
this new adventure was the report
that the publisher was requiring
news men in the plant to read
proof; that is, to scab on the strik-
ing composing room men.
This was the first step made by

the New York guild toward co-op-
erating with the mectisnical unions.
Several days later the action of
these individual guild members
Was officially sanctioned by the
Representative Assembly.

Settlement Mast Satisfy All

This week the membership of the
Newspaper Guild of New York
voted overwhelmingly to authorize
a committee to enter into a
written compact with four "other
unions in the newspaper industry
in our fight against the manage-
ment of the Staten Island Ad-
vance." The guild bound itself to
deal jointly with the publisher of
the Advance and to settle only
when the other employee organiza-
tions were ready to do likewise.
The New York Guild has thus

taken seriously the stand adopted
by the national convention: to co-
operate with other labor organiza-
tions in the field. The develop-
ment leading up to the -action of
the guild in the Staten Island fight,
however, VMS not the result of a
deliberate effort to carry out the
recommendation of the national
convention, It simply proved the
inherent logic of the convention's
stand.
The circumstances surrounding

the Staten Island Advance dispute
were of such a nature that seek-
ing the aid of the established
unions in the allied printing trader
was indispensable. "Big Six" took
the lead, setting up a committee of
nine to work with the guild. With-
out delay, members of the press-
men's, stereotypers,' mailers' and
handlers' unions were drawn in.
These preliminary meetings re-
vealed at once the need for a
detailed working agreement be-
tween the various organizations to
make the fight against the Advance
effective.

Joint Action Contemplated

This need will be met Wednes-
day, September 5, when, properly
authorized, all organizations are
expected to sign a compact to carry
through joint action in Staten
Island. Since the Advance plant
is completely non-union, the me-
chanical unions have a vital inter-
est in the battle.

- — '

Cameras Create Stir

in Washington Guild
Continued from Page One

little thinking. For the door of his
sanctum opened quietly and Mr.
Managing, Editor emerged with a
slip of paper in his hand. He went
directly to the bulletin board and
pinned the paper on it. Then, almost
stumbling over Dan Chase, whose
loyalty to the paper rather than to
the guild is widely known in Wash-
ington, he started back to his den.
Old Dan read the newly typed

announcement in a glance. It was
on official stationery, and it was in
the typing of the Managing Editor's
stenographer. "The matter of hav-
ing reporters carry cameras." it
said, "will be discussed at a spe-
cial meeting of the Star Guild chap-
ter tomorrow afternoon."
"Mr. Kuhn," quavered Old Dan.

The Managing Editor turned. "Mr.
Kuhn, I just read this notice yen
put on the board. Does that mew
we all must join the guild?"
Mr. Managing Editor let out a roar

that wiped his earlier roars front
memory, and Old Dan fled down the
corridor.
The Star chapter meeting was

held, but nothing was done about
cameras for reporters. Nothing had
to be done.' It seems some guild
official had been talking to Mr.
Managing Editor and had told him
reporters didn't want to keep pho-
tographers out of work. Further,
he hinted to Mr. Managing Editor
that reporters were reporters, not
cameramen.
The cameras remained unused,

and the Star, after a few days, hired
a new photographer.


