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© WILKES-BARRE, Pa.—Na-
ional Labor Board hearings
nto Guild charges that the
Vilkes-Barre Record fostered
_ company union. came to an
brupt halt last week as the
nanagement “rested” its case

-an action mdnugmg tl}nt the,
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San Francisco Contract Is Signed;
City-Wide Gains Benefit 700

Pay Rises Bring Minimum

'
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‘Ranges to $250 and $175 in’

busdiness
advertising

employes on San Francisco’s. four
uﬁl;. the

miner, Chronicle,
News and Examiner, and the Oak-
1ad Post-Enquirer, Editerial sainty
minimums
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gaining committee. The Guild shop
was virtually the only point on the
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Examiner Holden of the
week. The hearing,

A

Guild Slows Up Hearst’s |\
Jurisdictional Dispute Mill
~ The Hearst management's efforts to stir up rival jurisdic:
tional claims from other unions to interfere with a Guild

election for bargaining purposes on the New York Journal-|®
American received a severe setback

in hearings before Trial

National Labor Relations Board last
which was still in progress on Friday, is
to decide whether the Guild unit on the Journal-American is
' |appropriate for bargaining.

similar test was recently won

. $5 for teletype o
and $3 for copy boys are pro-
.in the new Guild agreement

¥ |vided
reached with the Havas News

Agency in New York last week.

" |The ent renews the Guild
|shop :ﬂm

Effective for a yn; on June 30
with the expiration of the present

o- |contract, the new agreement main-
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. |$70 and $75.

tains the minimums for rewrite,
rewrite-editors and editor at $65,

Copy boy minimums -are in-
creased from $15-$18 and $21 to
$18, $21 and $24. Teletype oper-
ators are to receive $47.50 for the
first five years, with an annual in-
crease of $2.50 thereafter,

All other provisions of the agree-

ment now in effect, including sever-
ance pay schedules of two weeks
year's serviee, are maintained.

AT  negotiations were conducted

-gene lo!f'oroin
, and for the Guild .

-Jack Ryan and Morris

®on the

Mirror.

The' Hearst effort to inject the
jurisdictional claims in this test,
carried out by Harvey Kelly, labor
counsel, drew responses from sev-
eral unions, but the questions were
being rapidly settled peacefully or
were being shown not to meet the
Labor Board’s test of a “bargain-
ing history.” B0

Typical of the claims which
sprang up in- response to an
adroitly worded letter from Kelly
was one from the Typographical
Union for jurisdiction over the
composing room helpers or boys,

As long ago as Nov. 1935 a com.
mittee of these boys was formed
to seek admission to the ITU, They
received no encouragement and
eventually formed their own union,
The union, known as the Allied
Printing Helpers’ Union, with head-
quarters at 430 Sixth Avenue, New
York, continued to seék a charter

from the AF of L or admission|

into the ITU, without success. It
dissolved in the Spring of 1936,
and when the Guild broadened its
jurisdiction a year later, these
workers came into the Guild al-
most in a body. )

The Stereotypers’ Union and the
Building Servieé Employes’ Union
were able to show a bargaining
history in support of their claims,
and the Guild yielded jurisdiction
to them over plate boys and build-
ing service workers, respectively,
unions provided proof that

!

Single Copy 10¢; Yearly $3.50

Labor in
Hits at
DULUTH, Minn.— Despite
sharp condemnation from labor
officials, the local publisher of
the Duluth Herald and News-
Tribune, Ridder brothers pa-- '
pers, again broke off negotia-
tions with the Lake Superior
Guild last ‘Wednesday, the
eighteenth day of the Guild
strike and the thirteenth day of
the suspension of the papers.

The break only further solidified
the united lsbor support behind

. [the strike, called when the pub-

lisher ;efu:: to Gc:{n}:;ider.uahumo
tion of various dn:nngu.

The local publisher, J. H, Jordan,.
showed his position after an all-day
session on Tuesday, attended by
ANG Representative H. Richard
Seller, in which Guild negotiators
offered various s a8 A

tising, a status which brings ap-
proximately $125000 a year
official coupty and city notices and
which, if lost through a break in
publication, would take two years
to regain, !

While professing willingness
negotiate a Guild shop with “limi-
tations” for the other departments,
the publisher has

ges, hours and cone
ditions until the Guild waives ita
demand for a Guild shop in the
editorial division.

This amr at dplitting of the
industrial unit of 85 strikers fell
on deaf ears, particularly when
the publisher’s proferred “excly-
sions” from the Guild shop provie -
sions were found to cover more
than 50 per cent of the present
membership in the advertising
division.

After the Smith outburst, the
publisher softened for the first
time since the strike was called on
April 3, and offered to consider a
compromise proposal put ferward
by Henry Paull, local CIO attor-

ney. ,
‘(Continued on Page Two)

Brophy. to Address

Our Convention

John Brophy, director of the
Committee for Industrial Organi-
zation, will address the fifth annua)
Convention of the American News«

paper Guild, which opens in To.'
ronto on June 13, Brophy will take
occasiont during his visit to gefl
first-hand information on the statug

The
these | ups would be admitted to
- ( on Page 8ix)

of the international labor moves
ment in and Quebec
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Indications that the Scripps-Howard management was con-
tinuing its stalling and splitting tactics at a number of points
~in the chain appeared in last week’s bargaining developments.
T'he umits, owever, generally reported militant action and con-

. solidation. The Scripps-Moward Advisory Cotineil is scheduled
to consider. the developments at a meeting in Cincinnati, on} |8
Sunday, April 24. ANG Executive Vice President Eddy will] |

-attend.

N. Y. UNIT STIRRED : ﬂeehy wainimums u‘dhi.ywv.l“ A
rowing restive over the failure ployes, as off oy ‘m

~ wf the managemen: to grant any:(in earlier _ k, W
thing ~ approaching  satisfactory [rejected by the committes, and

m mwﬂ depart-| Wallace is, to. submit a revised
ment s, the New York ke 1
‘World-Telegram unit last Tuesday e

@dopted a series of resolutions call-
dng for action, and wound up: an
enthusiastic meeting with unani-
mous approval of a declaration
Mn“v;? next meeting the unf:' . e

W on whether or mot it|gain when it is forced to do|
-~ #must take extreme measures to 3 ;:B‘. tter from - “;.«~

" mchiove its ends,”
. The negotiators were-directed to

28

just after the strike was :
tepped back into the picture, refus-
ing to withdraw its htormmi

'|Chicago ‘Guild War’ Plan |
Admitted by Publisher {

was
1 : ﬁ Admisgion that the special reinstate Cohen. He admitted, |
e hem before they to - . 3
For U.S. Senate | .. o s e » soust
TRRBPES i : ballot on April 1. About 95 per
........ cent of all employes in the depart-
z:nuw»hhm-,
now belong to the Guild. The
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JAMES BARTON
TOBACCO ROAD

PRICES: ALL PERFORMANCES
BALC. 50¢ & $1, ORCH. $1.50
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rﬂi T A GBORGE ABBOTT PRODUCTION
HE DINER WHAT A LIFE

."N:.' ’ "Il-.l ing  ugtietessaty & d A Comedy by Clifford Goldsmith |
mm“h:um | whieh could not be held for at least |. Plipabe ot R e :::_’_.:

Although the management in:a
- and | cireular to all Hearst employes in- |}
P. Gore.|dicated that no mass dismissals
were contemplated, commereial de- || §
partment members feared for their

in “WHITEOAKS”

by Mazo de la Roche

‘M-——-—I ovee A Comedy by John Murray & Allen Borets ||

AL GOETZ and HARRY AL-

. QUS, former members of the New |jobs, pointing out that previous 4 | i
i i gg Guild, have organized a new |mpss dismissals had followed sim- CORT THEATRE [if®bet Bvss | IHUDSON Tot: loe & Bat. 2 oun
Chief Mats, Wed. and Sat, 24k S to 0 | s

ilar pledges by the management,
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op'rs (not included in publisher’s offer) : ; 12000
4 et Sthars combined I the Snal controet -

EDITORIAL DEPARTMENT SALARY MINIMUMS - -
- photographers and artists

/ The monthly salaries of
u-’:“ spers were increased 5.38 per cent, or from $228.33 a
$228, librarians’ salaries were
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, " On Appropriate Units

Leverage for

The main case deciding the bargaining
unit as ‘the Guild is that of the
York Mirror. An earlier case on the

right to expect to negotiate
: “}w ] t“..."’Mi’l:rmlmmathlly
, and to make an

effort in good faith to arrive at a signed

foundation stones in the growing new
structure of unionism, at least in our in-
dustry., The emphasis is laid on our in-
‘because, while the decisions regard-

employer’s obligation to try to
reach a signed agreement are clear-cut for
all industry, the decisions on bargaining
units outside our industry have not been
8o clear-cut. While the Board has shown
itself generally to favor, as most effective,
he broad bargaining unit rather than the

H

:
E

These declarations provide

werful in mobilizing public
:;lniu mknelmg-nnnity against recal-
citrant employers, and also in persuading

-mentbers and if used in these
b, g o050 swift advances in building

HITS AT THE BOSS WHO
s ‘LWAY‘ '‘GLAD TO TALK'

zing Committee precipitated the
gﬂ";‘-j in its plants last May.
MThe basis for the ruling had been laid
fn a sefies of earlier decisions, and espe-
pially in a lengthy review of the employer’s

_yosponsibility in bargaining in _the St.

.wh (Mo.) Stock Yards’ case. Here the

o mgn;atod Meat Cutters and Butcher
Vorkmen, an AF of L union, was vefused
ven a memorandum of agreement on pol-
cuss conferences and which

' The Board smet the contract question

.

1gs Cle
in Support of
Jor Barg

s s

and other uncertainties of the future,” the
Board said, “the plqu are only
. as would wm:ol:ubh mdmm
ness man.” :
“The respondent’s . . . attitude

be

the policy of the t. It is
.W”ﬁwz.h-wytﬁh:
union by denying to it the fruits of
e act

The counter-proposal idea figures prom-
lnmdyhmmm.t:.‘ommm
with disapproval t !
m:.awummm-
tion satisfactory to both sides of the vari-

In the Inland case the Board went on
to require signature if an agreement is
reached:

“Unions justifiably feel that full recog-
nition of their status as collective bargain-
ing on an equal footing with em-

ﬂommhawucheyau'l':

conception further. It put its
finger squarely on the employer’s obvhu.;

a mem
the union is seeking

REFUSAL TO SIGN PACT
IS DENIAL OF RECOGNITION

a failure to and deal with the
union as the collective agent
of its employes. . . . . 'was,

Bringing the Lagging Publishers Into Line

.or anarchy? The

!

¥

faith.”

union and bargain with it in
The fore-,

:

Again what constitutes a “fair” counter
offer? How far must an employer go in
accepting a union’s Questions
of this order of co:

lective bargaining make the employer unit '

appropriate.”

1 & bonus. :
ich would it be if small groups
allowed to exclude selves, demoacracy
ild showed that the
work of the

related to that of &m':nu:“m

HE JUST DIDN'T LIKE IT

WASHINGTON,

AN important official of one of the or-
ganizations chiefly responsible for the
defeat of the reorganization bill eonfessed
to a Senate committee here that he had
never read the reorganization bill against

which his organization lobbied. s
Sumner Gerard, treasurer of the Na-
tional Committee. to uphold Constitutional
Government, told the Senate lobby investi-
gating committee that he opposed the
measure because it' was unconstitutional.
Asked why it was unconstitutional, he said
it was because of the financial powers
~ granted the President. e
It was pointed out to that no
financial powers are granted the President
in the bill, and Senator Schwellenbach
(D., Wash.) asked if he had ever read the
‘measure. After Schwellenbach repeated

his question five times, Gerard confessed

that he had not even read the bill,

The hearing, which frequently became
hilarious, also drew from Gerard the ad-
mission that he was merely a figurehead
for the committee and that his name was
used as treasurer because the committee
felt it would lend an air of responsibility

to its activities, “As far as the financial -

side was concerned, I was a front,” he
finally admitted.

All the money collected was turned over
immediately to C. R. Franklin, assistant
treasurer, who, Gerard said, he never saw
or spoke to, even over the telephone,
Franklin, it was brought out, is an em-
ploye of Frank Gannett, newspaper pub-
lisher, who is chairman of the committee.

" Gerard, though treasurer of the organi-
zation, had no books, signed no checks,
had no knowledge of the expenditures of
the organization and no knowledge of the
receipts even though his name was signed
to receipts, %

At one point the financial statement of
the organization was introduced showing
an expenditure of $52,000 for postage.
Senator Minton (D., Ind.), chairman of the
Senate committee, said that some of the

| | literature sent out must have been under.
a congressional frank, inasmuch as over

14,000,000 pieces of literature were sent
out, Gerard disputed the statement and
Senator Green (D., R, 1) suggested that
he be given a piece of paper and a pencil
with which to figure it out. Gerard de-
murred saying, “I can't even add up a
golf seore.” 3

ty will soon arise, .

1]

"EMPLOYER HAS LEARNED
'TO SIN MORE SKILLFULLY

r for Negotiations

ing and production departments, nomp b

mention the other of the paper. Obe

every tion from a group
weakens the p's bargaining strength,
The Board that_the interests of ads

vertising salesmen were “closely related
to those of such other (commercial) em-
ployes and that the advertising salesmaen
should be included within the bargaining

. unit.” 1

" These decisions on the bargaining unit
were only the signal for a new line of
attack from the publishers’ side, the line

" attempted by Harvey Kelly for the Hearst

management in the New York Journal.
Amrf:nn representation case. Writing to
other newspaper unions nominally to “fore«

stall® jurisdietional conflicts, Kelly sstos Lo .

The Board’s decisions on the barguining +

unit grew

complicated at
time last fall when'

ring case,
Board carried self-determination by craft
groups to what member Edwin 8. Smith
called in a minority report “a grave ex«
treme.” It gave sanction to the coupsi of
several craft unions in corralling large
numbers of members without real relation
to craft lines and thus effectively dividing
up the 1,000 employes so that only 1

were left to the so-called industrial unit,
In of these cases Edwin 8. Smith dis«
sented, breaiking the long line of unanis
mous decisions issued by Board. These

decisions are virtually a challenge to the

ingenuity of the Harvey Kellys. ’

coe
-

Nevertheless, the Board has given stress
to the principles of functional coherence
and interdependence and of effectiveness,
as in our Mirror case, and its declarations
have given a clear view of the real funda«
mentals of trade union strength, at least
in our industry. These declarations the
publie, other union members and the elig-
ible non-members in our own jurisdiction
will generally understand and support,

Still, in the question of the bargaining
unit, as in that of signed contracts, the
lems grow constantly more complex.

vid A, Moscovitz, regional attorney for
the Board in the New York region, in a

recent speech before the Lawycruf Guild,

said:

“There was a time i the trial of cases
arising under the Aect when their pre-
sentation was very simple, An employer
would discharge & man and tell him that
he was being discharged because of his
union activity. . . . Then, when cited be~
fore the Board . .., he would ridicule the
statute and its administration. . , . Today,
such open contempt of the Board is gen-
erally gone. An employer may commit

the very same sins, but net openly. Rather, -

in a skilfully devised manner and as part
of a scheme so well planned that when
cited before the Board the actual findi
of the facts becomes a job of great skill,
ingenuity and patience.”

Luckily the public and our fellow em«
ployes in the industry depend less on the
niceties and more on the results. The In-
land Steel and Mirror and News decisions
carry conviction, They will be valuable
tools in mobilizing pressure on recalcitrant
publishers, in persuading unenrolled elig-
ible members and generally in consolidat«
ing the Guild,

for your children. All cabins with latest
improvements. Reasonable rates. For full

[} Jacob LDoreshkin,Dir. New York Office
bl 432 E.16th Bt NewYork 521—3th Avenue [
| GRamercy 36454 . MUrrayHill2-6773
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Report HitsIndustrial Debater - .cuseW.Ul LETTERS TO THE G
Association as Menace to Democracy |gqq New | Al — el i, yu piadd
« P ( vdy. muﬂm. dm or Re- b R ' : L W . ) ", m“ﬁﬂaﬂ n“m mm‘lﬂlﬂ&lodomm:::i‘:gorﬂm triout during his two-
mg!  the Al ‘ Pl 5 RY o W done so because, he said: ticisms will take, | am going to vacation in Maine, it seems
ao:mryto% ‘ th that m ‘ ;b. Mu vi mpo,y S y, JU % - ‘:“f.’ﬂ.m"mm 1o % "’""."-b‘f“ ﬁ:?':;u'mhga:c:mm e safe to predict that any

A 1o 1 of hAmt'Iicll_! journalistic ';
lr.m‘duwlhtm-guvmfmmma.dmninteymtmwmﬁ.a ]
; |YOUR eriticism. i

. to : infinitely more valuable source ma. '
ve a secretary [* (1) T am' strongly suspected of [terial in the files of the GuiLp Rg- ‘
bvﬂuﬁo-ﬂuﬂu.munbﬂn‘n!‘mwv’bhm

‘ PORTER than in those of Editor & )
were granted and|S2nest, conscientious news vendor [the smell of the poor and is even| Publisher. ’:..

have not been le. |™Md Guild member. inow plotting bigger and juicier| When are you going to start the
ik ‘ ' 3 . g ' Charge Injustice  ° pogroms against the poverty-|rag paper edition? :
| : po . . -A d mately, additional legislation 1 : e’ . was’ : f the| In response to grievances against| While this diseussion was still B T e he undergriviteged;| ALEXANDER L. CROSBY,
b & bode” Meiotsrs, N . in ; : ' vis; ‘ abor | : : the ' i & merica; the newspaper publishers, who had |going on, we heard M, Buck rec- A - H

A YOTE FOR 'US
INDIANAPOLIS, DN,
Editor, Tug Guirn By
For Brother Blosser whose liter-
ary maw is not robust ‘enough to
digest the union fare of the GuiLp
'ER, I suggest a selected diet
of Grimm for his roughage, Win-
chell for sweetness and light, and
the Nashville dailies lor'n‘locidl,
conscience. And by the way,,
Brother Blosser sometime really
should make that trip west of
Kansas. As a newspuper man he'd
‘{meet so many interesting people,
All of this merely gives me my
opportunity, after reading the Rg-
PORTER for three years, to express
my approval of the very competent
of its articles and .its

born 99.44 cent, American who
oo e g g | N 7R g v
enpitalist system, with a few
tehes here and a bit of vuleaniz-

ng

cut wages and commis- [ogn

ons, the news vendors applied for {to adjourn the meeting. A voigce

men hip in the WNG last July [vote was taken and it sounded to |

nd were accepted. Diving the |us, ny Gi .

b“:ﬂut in the na-|next few months more than 100 ;:em in thewm«tl_ng later to!d':: \
established 20 (were admitted and all but a small |it sounded them, as though

i | Provortion paid initiation fees and|vote against adjourning was over-|Mayor LaGuardia to restore night

is accused of col-|dues. : 3
Called ‘Merchants’ " |banged and the voice of Mr. 1 .
z not only a member of the
t the bt announced that the ayes have it|' ®™
m:. o Nl °""::m‘ ;;‘m?"t of the and the meeting was adjourned. white eollar class but damn proud

way it was spent. ¢ lert M. Buck anmounced he had| Convinced by this action that|f it and have every imtention of

; - maini . In brief, I am a
n;am:mﬂ;;n%d' communicated with the publishers |Mr. Buek is unjustly opposed to :;.,s d:y:oluven been and intend
E e sa 'y

has a -lwith & view to nning negotia- |the members of our unit, we are
000 mZ own use and is and has [tions, and had.b::f advised by the |Placing our case before the mem-
been thus unjustly enrichied in' the |publishers that we were not em- [Ders of the WNG and the Ameri- miserable creature of the manage-
sum of $500,000, repfesentiig said|ployes, but “little merchants,” snd |81 Newspaper G;RM VRN feent whe profesy B¢t Tok
dues.” hence did not come under the pro- [tion is our only salvation. We are te of shoe polish from the boots
visions of the Wagner Labor Rela- | ®8dy and willing to take our place | f .::ph po" to that from the
tions Act. He apparently accepted |in the Guild and are proud “'”;..:.’.g B viaeriors. Guild]’
this attitude of the publishers with- (4ssociated with it and Helieve we B

- : - g We have grievances to take up Iabor news coverage in the exposi-
e L ‘“"’“‘: p o, i f R SCIR St Bk - T b s gl Mg phavba Jaying: 4o o | "ok Ohe may Sliey vl tignp
wateh for sym among [charter could help us if we were|!2¥ed in our organization because of Guild interests with the Ameri-

take my name off the
o t A : of this uncertainty. The ANG has|" can labor movement. As a:union
B B e ey i ol O el N
3 » f e. 8 . . 2 settle e as : \ » interested in any eontribution
'lee::{ for big business is the ' mi(&bo’u. president of u‘,m“d"hi:. t:dh:l::hlm:’?lz our answer net from Mr. Buck, ( Netos Uit) 150745 the spring modes of the best .

posied journalism student, or tHe
manufacturers’ alarming view of
the freedom of the press.

HENRY OZANNE. .

from the WNG, took us inf.
We|in the first place and we feel sure
will give us a square deal now. | g

NEWS VENDORS UNIT
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the New York Times. ly lax in
Blosser says the phrase us ciiticism of the U, P,
nion” is one wever subtly that criticism was

Shakespea % woud ﬁ."“":..i‘{‘?;"‘ﬁ.‘”‘ -
part wou ve a ved the man-
:pimhg ‘the  American

stooge,” but until the GUMD RE-| The U. P. serves newspapers of
simply wonderful idea |PORTER is published from Stratford-[all social and poiitical complexions.
view of a book over|ON-Avon please count me as one|Obviously, it would not suppress
: rson who will not demand alany piece of real news merely be-
Hutupuﬂm precedent for every|cause some reactionary newspaper
might not wish to print it. An-
dther’U. B. G:gdsﬁ‘mnmenﬂy had
As an assiduous ex-reader of|9°C®8ion to chide the Rerorter for
. falsely imputing to the U, P, de-
SRRy m m“'m' long- m m&%’m‘; ::tc% liberate intent to suppress a labor
i th. arary. extaenc. an o vunly v prinent w91, 1 sems 0" . Gl
the ethical concepts of a volume.|ports of the annual meetings of the RePorTER were ‘noc uiter’l:o
in the Reviewing :f thi-duﬁd-fl;:l;w g' Inland Daily ‘;"’;' hﬁ.”““,:“g: SUNENY IF 1F would loan Over back. ;
taken bound to be E ur | Moreover, your papel 80 % : ;
aption mh-md A4 Sy ‘whose ;ycpw.exi: snappier method of jud‘lon‘ nificently outstripped the ghost of ::ed ;’: t‘;:lg:t:nn::gn;?.hi"rt ',':y
siggl is loud|a tome by simply making the re-|Marlen Pew with your documentary | “ Frsce ity vogpedty v ‘; ¥
B L iy & e B B e & ks o P A e this sl
author is lots better reading. Noth-{and with your special feature JOSEPH 1. MYLER :
ing like personalities, say I, espe-|stories tlutklit ;:od h-r: to m hwhy : " - s i,
when carved out with an ax!anyone wou the pu ers’ ; o & |
:l:‘}l{ i “|organ for information on journal- Healey Heads Lowell il l,
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paymen y t in istic trends subsequent to the time| LOWELL, Mass, — James F.
[52 half o: ov‘rh:c:“m b‘:.r: yozxgﬂleﬂ?::l“n‘::mm.tbﬁ :: of Chester Lord, Healey has been elected president §
b eyl the Kubn book review Iam laying| Granting that the GUID Re-|of the Lowell Guild. o b o
1t '-”‘;: discussion | myself open to the usual tolerant,|PorTER lacks space for noting that|lan was elected vice president and e
s and 4 ;:'nu* declared that "W’m with % oger W editor of the|George H. Parent secretary-treps-
' .%miwﬂm“w.num# o meets all’ Delphine ‘Daily News, caught a|urer, b it
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Th’e‘ Guild Reporter

wmummmm
| .. ledhall be the duty of the |
N Gumo Reronrem, under the super-
vision of the IEB, to promote in every
legitimate way the policies of the ANG
as established in Convention, and to
confine its editorial policies to that
specific program, All notices printed
. in the Revonter shall constitute no-
tices to the entire membership.”~From
Art, XX, Sec. 1, ANG Constitution,

Guio Rerorren deadlines: For
letters - and feature material, Tues
Staff for this Issue: ¥

Gherst dnfn. !«unn. Wednesdays, and

Leon Svirsky

George Lewin R

| ﬁANG Intemaﬁond Officers

Vol. V—=No. 20

Cast Your Telegram

: Tﬁlmmuu«mm'hnm
% gince The

1 lost any claim to
evidence of that fact is their brazen admissions
' attack upon and defeat of the reorganization

R, APRIL 25,

'THEY HESITATE TO SWING AXE:
- +WHEN THE PUBLIC IS WISE. .
Employers Planning Staff Reductions Must Reckon With
Growing Popular Sentiment for Job Security E

(The following, discussion of job security measures is
amplified in considerable detail for the benefit of local
Guild officers and negotiating committees, who -should
find the specific data useful in collective bargaining, in
a series of mimeographed memorandums prepared by
the Employer Relations Committee of the International
Executive Board.—Editor.) .

~ By MORGAN HULL
ANG International Representative
NEASY lies the head of the employer who proposes
a staff reduction—more uneasy right now, in fact,
than at any previous time in the history of the
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“when conditions improved,” for, as the

, picayunish, it is stated by the NICB that of 27 companies
which have had such systems in operation since 1930,
the average cash payment was $645 in 1931, $4563 in
1932 and $425 in 1936, el

The New York Telephone Company, a utility which is

“always under fire from consumers groups as well as curs
rently under the threat of organization by CIO unions,
is going some of its fellow corporations quite a bit better
in an effort to reduce staff and retain public good will,-
according to the New York Times. ; )

In an attempt to reduce its staff of operators and some
of its accounting staff without actually firing anyone, the |
company has announced that until such time as the staff

- is ‘reduced by the necessary numsber, everyone ‘in the *
two departments who resigns will be paid one week’s
pay for every year of service or thereof, plus =
vacation pay if any is due. Here we have severance '
indemnity payable on resignation. 'This i sort of “pull-®
ing” rather than pushing the people out of the jobe *
The company had the 'same policy in effect in 1933 for
the same purpose and the fact that it is being reintro- -
duced at this time after a lapse, indicates first that the
company found it worthwhile in 1933 and, secondly, that
it recognizes that public sentiment is as sensitive or even
more s0 to such matters today, 3
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. RECORD SET BY RAIL WORKERS )
FOR real economy reduction, the railroad brotherhoods
probably hit a hitherto all-time high with the rail-
road agreement which followed the Emergency Railroad
Transportation Act of 1938, This act, which was to con-
solidate railroad service, eliminate duplication of track-
age and other facilities, prohibited reduction in personnel
as a result of the economies effected, §
Employes were nevertheless affected in one nianner or .
another and the brotherhood agreement with the roads:
provided, first, any employe reduced to a position paying -
less than previously received must be paid the difference
by the company for a period not exceeding five years,
and, secondly, that any employe dismissed as a result of
the consolidation was to receive severance pay. o
Payment was made, not in a lump sum, but over &
period of time determined by length of service at the
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These examples are ample .indication 2 4
the publie, if adequate i of the fact that
support. the labor warl, And. consistently informed, will
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