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Toronto wins
15.3 percent
at the Globe

Toronto, Ont.—Minimums are
increased 15.3 percent — by as
much as $42—in new one-year
Toronto Guild contracts for de-
livery, editorial, inside-circulation
and maintenance employes of the
Toronto Globe & Mail.
Twelve percent of the settle-

ment—to a maximum of $33—
has been put into effect retro-
active to the old contracts' ex-
piration last May 31.
The Guild and the company

are jointly petitioning the federal
Anti-Inflation Board, enforcer of
the wage and pride controls an-
nounced by Prime Minister
Trudeau in October, for approval
of the remaining 3.3 percent in
order to maintain the historic re-
lationship between Guild and
pressmen's settlements. The press-
men's local of the International
Printing & Graphic Communica-
tions Union settled before the
controls were imposed.
The $42 increase takes the top

minimum for reporters to $317 a
week, the top for rewrite and
deskmen to $327, the flat mini-
mum for editorial writers, car-
toonists and senior parliamentary
correspondents to $352 and the

(Continued on Page 2)

POST SKYLINE AT DUSK—ALSO DAWN, NOON, MIDNIGHT AND IN BETWEEN

Helicopter used to ferry 'replacement' pressmen to struck paper's roof at all hours

Post declares talks at impasse, Reporter top avg.
moves to replace its pressmen
The Washington Post on Dec.

16 began interviewing applicants
for what it said were 140 job
openings for "permanent replace-
ments" for the more than 200
pressmen who struck the paper
77 days before.

Declaring bargaining with
Pressmens' Local #6 at an "im-
passe," the company made the
move after passage of the Dec.
14 deadline it had set for the
union's members to reverse their
249-to-5 rejection a week earlier
of the Post's "final" contract
offer.
Members of the Post Guild

Unit on Dec. 15 had for the

fourth time since the paper was
struck voted down a motion call-
ing upon all of the unit's 800-
plus members to honor the picket
lines. Between 500 and 600 have
been working inside the struck
plant in defiance of a referendum
vote among all members of the
Washington-Baltimore Guild and
directives from the local's execu-
tive committee. The vote was
361 to 219.
On Dec. 12 Katherine Gra-

ham, the Post's publisher, refused
a request by the Greater Wash-
ington Central Labor Council
that she and James A. Dugan, the
pressmen's president, meet with

Mayor Walter E. Washington to
discuss with him the possibilities
of returning to the bargaining
table.
Graham said she believed such

a meeting would only "raise false,
unjustified hope" for a settle-
ment.
The mayor had met and

spoken to both Dugan and Gra-
ham individually before the joint
meeting was requested.
On Dec. 10, the day the Post

issued its ultimatum to the press-
men, it began ferrying more than
60 nonunion pressmen into the
plant in the helicopters it had

(Continued on Page 11)

surpasses $300
The average of reporter top

minimums being paid at dailies
under Guild contracts in the
United States, Canada and
Puerto Rico on Dec. 1 was
$300.29 a week, according to
TNG's Collective Bargaining
Dept.
The Dec. 1 average was $4.33

higher than it had been Oct. 1,
when last previously computed,
and $14.26 higher than on April
1, the beginning of the Guild's
current fiscal year.
The average reporter top min-

imum passed the $200 mark in
1970 and the $100 mark in
1953.

tialliosiesomorosmoronissoomikominsooreso

Deadline set
for strike
at N.Y. Post
New York City—Guild mem-

bers at the New York Times
voted 885 to 188 Dec. 4 to
ratify a new three-year contract
raising weekly salaries and mini-
mums by $28.98 to $87 and tak-
ing key top minimums to $483.96,
highest negotiated in any Guild
newspaper contract to date.

Guild members at the Daily
News two days before voted 605
to 90 to ratify the New York
local's tentative settlement with
that paper raising salaries and
minimums by $29.20 to $84.92
and taking key minimums there
to $457.28 by March 31, 1977
(GR, Nov. 28, Page 1).

Members of the New York
Guild's Post Unit, meanwhile,
voted 18 to 1 Dec. 8 to authorize
the local's bargainers to call a
strike against that paper. A
strike deadline was later set, first
for 6 a.m. Thursday, Dec. 18,
then moved it back to 6 a.m.
Monday, Jan. 5.
Employes at or above top

minimum for the classifications
which include display ad sales
representatives, circulation road-
persons, reporters and copy-
readers receive increases totalling
$79.10 under the new Times con-
tract: $31.90 retroactive to March
31, $24.24 next March 31 and
$22.96 March 31, 1977, putting

(Continued on Page 10)

Attrition pact
settles strike
in San Juan

San Juan, Puerto Rico—Agree-
ment by the San Juan Star to
the first contract at any Guild
paper to provide plant-wide attri-
tion for employes displaced by
automation has ended the Puerto
Rico Guild's strike against the
paper after 52 days.
The settlement was reached in

a pair of marathon bargaining
sessions Dec. 5, 6 and 7, ratified
by Star Unit members Dec. 8,
and publication of the island's
only English-language daily re-
sumed Dec. 11.
The automation protection is

the first of its kind to be won by
any union from a Puerto Rican
employer, the Guild reported.

Chief issue in the strike, in
addition to wages, was the com-
pany's refusal to guarantee auto-
mation staff-cuts by attrition out-
side the production departments.
The Guild represents all 230 of
the Star's employes.
The settlement also provided

(Continued on Page 2)

'GUYS WITH DIRTY FINGERNAILS BECOME . . . MERE HUMANOIDS'

Strike at Post not so inexplicable, columnist says
BY PATRICK OWENS

CALL THEM the-natives-are-restless stories.

Sudanese bushmen, or New Mexican Apaches,

or Detroit's lunipenproletariat suddenly rise up and,

for no visible reason, lay waste to their neighbor-

hoods, attack the management, utter strange and ir-

reverent imprecations and generally threaten to ruin

such of civilization as it has been their good fortune

to experience.
When I was a lad, the Dukhobors of Canada

were often restless. With the fit upon them, they

would offer up dark mutterings and burn down their

houses. I never did find out what made the Duk-

hobors restless; it is a piece of scholarship I have

neglected.
The natives have been restless in Washington this

fall—the natives in this case lleing the pressmen who

Patrick Owens. a columnist for Newsday, is a vet-

eran labor reporter who also has worked in news-

paper management, at the (Little Rock) Arkansas

. Gazette and the Pine Bluff (Ark.) Commercial. A for-

mer Nieman Fellow and winner of the Sidney Hillman

Award, he was a member of the Detroit Guild from

1965 through 1968 while at the Free Press. He now

is a member of Local 6 of the International Printing

& Graphic Communications Union. This article is

reprinted with permission from the December issue of

[MOREL the journalism review published in New

York City.
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operated the presses at The Washington Post. Ini-

tially, their restlessness, which led them to sabotage

the presses on which they earned their livelihood,

was as mysterious in the press accounts as the rest-

lessness of the Dukhobors or the Apaches.

No one covering the story in the first several days,
when public opinion congealed against the pressmen,

could understand why they had done such a thing.
I first learned of the pressmen's restlessness from

the New York Times of Oct. 2. Ben A. Franklin, a

veteran Times reporter with an extraordinary sensi-

tivity to the problems of working people, had written

what seemed to me a very strange story. It started
this way:

Washington, Oct. I—The Washington Post, the na-
tion's seventh-largest newspaper, was forced to cease pub-
lication by what company officials called an anti-manage-
ment outburst of vandalism in its pressroom by striking

(Continued on Page 4)
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Isaacs: performance
makes 'professionals
Philadelphia, Pa.—Whether a

newspaper reporter is to be con-
sidered an "amateur" or a "pro-
fessional" depends upon his or
her performance rather than the
possession of a college degree,
Norman E. Isaacs, publisher of
the Wilmington News and Jour-
nal, conceded in a National
Labor Relations Board hearing
Dec. 4.

The session was the opening
one on the Wilmington papers'
claim that all its reporters, pho-
tographers, copy editors, editors,
editorial writers and columnists
should be segregated as "profes-
sionals" for Guild organizing and
bargaining purposes.
The key criterion for deciding

whether reporters are "profes-
sionals" under the act is whether
the job requires "knowledge of
an advanced type . . . customarily
acquired by a prolonged course
of specialized intellectual instruc-
tion and study in an institution
of higher learning."

Isaacs admitted under cross-
examination that he himself
hadn't completed high school but
agreed that he considered him-
self "as competent a newspaper-
man as any reporter on your
staff."

Isaacs, who came to the News
and Journal with a national repu-
tation early this year after an
internal upheaval that brought
the resignation of two editors,
took the stand to set forth his
contention that reporting the
news requires an educational
background sufficient to qualify
the reporter as a "professional."

But he conceded under cross-
examination by Guild attorney
Bernard N. Katz that he had
referred to some News and
Journal employes as "amateurs."

Isaacs said he was referring to
"certain individuals" and not to
the staff as a whole.
"You were not referring to

whether they have a college de-
gree?" Katz asked. "Right,"
Isaacs replied.
"You might label one withnut

a degree as a "real profes-

sional'?," Katz continued.
"Yes," said Isaacs.
"And you may label one with

a college degree as an ̀ amateur'?"
Katz pursued. "Right," answered
Isaacs.
"So the criterion is not educa-

tional requirement but perform-
ance," said Katz.
"Right" was the answer again.
Under earlier cross-examina-

tion, Isaacs conceded that, in
testifying as an expert witness in
the Madison ethics case, he had
said "journalism cannot be a pro-
fession" because journalists can-
not be licensed under the First
Amendment. But he claimed
the quotation was "wrenched out
of context."

Isaacs sought to invoke colum-
nist Walter Lippmann as an
authority to bolster his conten-
tion that increasing specialization
has made journalists into "profes-
sionals."

But under cross-examination he
said he agreed with a statement
by Lippmann, in the article he
had cited, that "journalism is still
far behind established professions
like medicine and law in that
there does not exist an organized
body of knowledge and a dis-
cipline which must be learned
and absorbed before the young
journalist can practice."

Isaacs said it was the News
and Journal's "ongoing policy" to
hire employes with college de-
grees, but not necessarily in jour-
nalism. The newspaper is look-
ing for employes with "broad-
ranging qualifications in the
special area in which they are
about to serve," he said.
"We prefer that they come

with at least a master's degree,"
he declared.

But he admitted that "the
practice does not always coincide
with the policy."
Katz sought to question Isaacs

on his position as an "avowed
foe" of the Guild, but NLRB
Hearing Officer Martin Sobol
ruled that line of interrogation
out of order.
The hearing will resume Dec.

Photo by Jose Feliciano, Puerto Mee Guild

Picketline Thanksgiving in San Juan
San Juan Star Guild strikers celebrate l'hanksgiv- On the menu: roast pig (above), rice with pigeon

lug Day with a party and dinner on the picket line, peas and boiled plantains.

29 with testimony by Fred Hart-
mann, the papers' executive
editor, on the specific qualifica-
tions and duties of the 80-plus
employes the News and Journal
is attempting to sever from other
editorial employes in the unit.
Hartmann was on the stand when
the hearing was adjourned.
At the start of the proceedings,

Katz objected unsuccessfully to
the company's move to reopen
the case for testimony on the
"professional" issue, which he
noted was one that had been
determined "decades ago" by the
NLRB. The reopening has de-
layed a representation election at
the News and Journal.
A similar management claim,

at the Steubenville (Ohio) Herald-
Star, has been referred to the
full NLRB for decision after the
completion of hearings, and one
involving columnists and critics
at the Philadelphia Bulletin is
also headed for the full board.

Guild votes set for 230 at 4 papers
About 230 employes of four

newspapers are scheduled to vote
on bargaining representation by
the Guild before the end of Janu-
ary.
The day after Christmas all of

the approximately 70 employes of
the Bay Guardian, a San Fran-
cisco "alternative" weekly, will
choose between representation by
the San Francisco-Oakland Guild
and the Bay Area Typographical
Union jointly and no union.
The paper's publisher, Bruce B.

Brugmann, discharged 16 full-
and part-time employes late in
November, stating it was neces-
sary to try to turn around op-
erating losses incurred since the
paper began publishing weekly.
He told the New York Times
that the paper's top reporter sal-

ary is about $135 a week. Four-
teen of those fired are listed
among the eligible voters.
On Jan. 15 about 30 adver-

tising employes of the Joliet
Herald-News will vote on repre-
sentation by the Chicago Guild.
The local presently represents

the Copley-chain paper's edi-
torial employes.
And on Jan. 22 about 135

employes of the editorial depart-
ments of the New Haven Regis-
ter and Journal-Courier will vote
on representation by the New
York Guild.
The morning Journal-Courier

has a circulation of about 32,000,
while the commonly owned even-
ing Register has a circulation of
about 103,000.

Meanwhile, inside circulation

Independent union voted in at Her-Ex
Los Angeles, Calif.—Employes

of Los Angeles Herald-Examiner
departments formerly represented
by the Guild voted 177 to 92 for
Employes for Better Working
Conditions, an independent un-
ion, as their bargaining agent
Dec. 3. The Guild was not on the
ballot.
The 321 persons eligible to

vote included drivers and em-
ployes in the editorial, advertis-
ing, circulation and business de-
partments. The Los Angeles Guild
had represented more than 800
employes in the same depart-
ments, save the business office,
before striking the paper Dec. 15,
1967. It has been staffed by non-
union workers ever since.

department employes at Hearst's
San Antonio Light voted 24-to-8
against representation by the San
Antonio Guild in an election held'
Dec. 2, seven months after the
Guild had petitioned to repre-
sent them.

An election had been sched-
uled for last July 11, but was
postponed when the National La-
bor Relations Board agreed to
hear the publisher's appeal of a
regional director's decision that
parttime student employes were
eligible to vote.

In California, the Los Angeles
Guild is appealing to the full
board from a regional director's
decision to hold two elections at
the Van Nuys Valley News &
Greensheet—one in the circula-
tion department and another
among employes in the adver-
tising, business and editorial de-
partments.

The Guild is seeking a single
election among the 400 employes
of all four departments. To allow
the circulation department to be
seaprated would violate years of
labor-board precedent, it main-
tains. The local filed a petition
with the NLRB seeking repre-
sentation rights for the group
last June 4.

Attrition pact settles strike
(Continued from Page 1)

$120 to $275 in lump-sum pay-
ments to each employe upon
ratification and raises minimums
by $14 to $34—key editorial and
advertising tops by $32, to $282
a week—over the contract's final
21% months.

The new contract also provides
the first minimum higher than
$300 in a Guild contract on the
island: $307 for a group of 16
editors, assistant editors and the
data processing supervisor, up
from $273 in the old Star con-
tract which expired Dec. 1, 1974.
Minimums for more than 70

percent of the Star's employes

are raised $32, including those

for "shop" employes, whose top

goes to $208 a week, and district

managers, whose top goes to
$242.

The settlement also provides

an additional holiday, for a total

of 15 (15 full and six half holi-

days in the business office).

The mileage rate is increased

four cents, to 18, and a formula

calls for additional increases of

1.5 cents for each 10 cent in-

crease in the price of gasoline

from a base of 36.4 cents.

A $10-a-day premium is estab-

lished for overnight assignments

off the island, and employes are
guaranteed 75 percent of the.

proceeds of any of their work

Glover leaving post
with Guild in LA.
Los Angeles, Calif.—The Los

Angeles Guild's executive com-
mittee and representative assem-
bly have accepted the resignation
of Darrell Glover, the local's ad-
ministrative officer, effective Jan.
1

Glover said he is resigning for
personal reasons and intends to
return to the Seattle Post-Intelli-
gencer where he worked as a
reporter before taking the Guild
position July 1, 1974.

G. Richard Pattison, TNG in-
ternational representative work-
ing in the Los Angeles area, was
named acting administrative of-
ficer, as he had been before
Glover's appointment.

sold to another publication. The
employe must agree to the sale
price.
The publisher also is forbidden

to use a by-line with a story in
which substantive changes are
made unless the author agrees to
them.

Toronto wins
15.3 percent
at the Globe

(Continued from Page 1)

top for electricians and machin-

ists to $301.
The starting minimum for elec-

tricians and machinists is up-

graded from 30 to 50 percent of

the top, producing a raise of

$72.80, to $150.50 a week.
The 15.3 percent increases

raise flat minimums for city truck

drivers by $28.70, to $216.25,

for garage mechanics by $30.51,

to $229.91, and for cleaners by

$23.20, to $174.80 a week.'

The minimum for beginning

reporters and photographers is

raised $25.63, to $193.18, while

that for rewrite and desk em-

ployes goes up $26.68, to $201.03

a week.
Top minimum for intermediate

circulation clerks is increased

$24.11, to $181.66; that for

stenographers is up $22.86, to

$149.50, and that for circulation

office boys goes up $17.23, to

$129.83.
The settlement also cuts serv-

ice time for four weeks' vacation

by a year, to eight, and for five
weeks' vacation by five years, to

20.
Mileage rates for editorial and

delivery - maintenance employes

not required to use their cars is

increased three cents, to 15,
retroactive to May 5 and another

cent effective from Nov. 3; for

those required to use autos the

rates are increased two cents, to

16 for the first 300 weekly miles
and nine cents thereafter, and
another cent from Nov. 3. The
company is to furnish cars for
photographers and reporter-pho-
tographers next May 1.
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Perlik raps press 'gags,' fair-tria l' guidelines
Court orders to "gag" the

press, like those upheld by U.S.
Supreme Court Justice Harry A.
Blackmun in a Nebraska murder
hearing, place the United States
"in clear and present danger" of
having the First Amendment "re-
duced to a scrap of paper," TNG
President Charles A. Perlik, Jr.,
has warned.

Blackmun's Nov. 20 decision
also resurrects the age-old con-
flict between the press and judici-
ary over two constitutional rights
—fair trial and free press, he
noted. And it brings with it the
threat that fair-trial guidelines
entered into voluntarily by some
newspapers and bar associations
may become law, he warned.
The courts may be sacrificing

freedom of the press on the altar
of another Constitutional right—

that of a fair trial—by pursuing
the "doubtful principle" that pre-
trial publicity, including the re-
porting of court proceedings, can
make a fair trial impossible,
Perlik stated.
He was speaking in reaction

to court orders forbidding Ne-
braska's press to report on pre-
trial hearings for Erwin Charles
Simants, 29, charged in the Oct.
18 killings of six members of a
family in Sutherland, Neb.
The full U.S. Supreme Court

on Dec. 12 agreed to hear Ne-
braska news organizations' ap--
peal of the orders but refused to
do so immediately and refused
to lift the orders pending its
hearing the appeal.
And by that time, John Paul

Stevens, the Chicagoan President
Ford nominated to the high

bench, will have joined the court.
During his confirmation hearings
early in December he said that
he places "a very high value" on
the First Amendment and is "al-
ways very concerned with any
inhibition on the opportunity of
the press to report freely."

But, he said he sees as a
"serious problem . . . the risk
that reporting may impair a de-
fendant's ability to obtain a fair
and impartial trial," adding that
he feels that information about
criminal cases should "be kept
out of the public domain until
it appears in the record of the
trial itself."

Perlik called on the press to
fight court imposed restrictions,
saying that "prior restraint on
what the news media can pub-
lish about proceedings •in open

oininummmummn DATELINE: wAsHimarom ummimilimummimmintimmumuunimmiumun

a The court: Merry Christmas,
but keep if to yourself
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AN UGLY, ominous Christmas
present for those who love

freedom has been delivered by
the Supreme Court. The justices
refused, on a 4-4 vote, to end
the censorship of Nebraska news
media imposed by the Nebraska
Supreme Court and now, sadly
and shockingly, upheld, tempo-
rarily at least, by the tribunal
that pronounces the law of the
land.

It appears that President
Ford's choice for the high bench,
Federal Appeals Judge John
Paul Stevens of Chicago, will
cast the deciding vote in this
historic test of whether the First
Amendment is still the rock on
which democracy is built.

In any event, the Supreme
Court is in no rush to consider
a flagrant case of prior restraint.
The criminal trial that produced
the censorship may be over and
the issue could be moot before
the nine justices see fit to deliver
a final decision next spring.

The issue is so simple that a
summary decision by the Su-
preme Court was imperative to
protect a free press and the pub-
lic's right to know what goes on
in the criminal justice system.
In contrast to the furor over
injunctions which halted publi-
cation of the Pentagon Papers
in 1971, however, there is little
concern shown by the publishers
and broadcasters over a much
more insidious threat to a corner-
stone of our Constitution.

•

THE NEBRASKA courts and the
Supreme Court of the

United States have given their
blessing to judicial censorship to
guard against the hypothetical
danger to a jury free from bias.
Wrong, wrong, wrong!

First, there are many ways to
insure that an unbiased jury is
seated. Not all prospective jurors
read newspapers or listen to news
accounts, even in a sensational
case.
• The trial can be moved to

an area of the state that has not
been saturated with pre-trial pub-
licity.
• A judge may instruct the

jurors to disregard information
about the case not heard in the
courtroom and excuse those
who cannot comply.
Many juries have overcome

passions to acquit unpopular or

publicized defendants. Angela
Davis is one example and there
are countless others.
A second consideration ignored

by the judges who imposed and
blessed the gag order is that
restraints on publication do not
stop discussion of a celebrated
criminal case. Rumors, spurred
by the gag order itself, may
prove far more prejudicial than
a fair and accurate account of
what transpired in open court.

•

BUT THE MAIN issue here is the
sickening precedent of judges

acting as censors, including those
in Nebraska and too many on
the Supreme Court. Justices Wil-
liam J. Brennan, Thurgood Mar-
shall and Potter Stewart did their
duty by the First Amendment,
joined half-heartedly by Byron R.
White.
The pro-censorship votes were

cast by Chief Justice Warren E.
Burger, Lewis F. Powell, Harry
A. Blackmun and William H.
Rehnquist. Sad to relate, Justice
William 0. Douglas would have
cast the fifth vote for an end

to the restraint on publication of
material disclosed in open court
or court records.

'There is no power on the
part of government to suppress
or penalize news of the day,"
Douglas wrote last March.

Stevens, who has the appear-
ance of a legal nitpicker in con-
trast to the giant he succeeds,
soon will have a chance to prove
the devotion to the First Amend-
ment that he mouthed at his con-
firmation hearings.
The enormity of the censor-

ship can be seen by comparison
to the Watergate cover-up case.
If the federal courts in Washing-
ton had issued the same types of
gag order, the newspapers here
would have been barred from
publishing accounts of the House
impeachment inquiry and the
facts surrounding the resignation
of Richard M. Nixon from the
Presidency on the theory that
H. R. Haldeman, et al, would
not have received a fair trial.
Unthinkable! Yet that is what
we have for an early Bicentennial
gift from our gag-minded judges.

court is the most serious and
widespread infringement on free-
dom of the press since the First
Amendment became one of our
nation's articles of democratic
faith."

In a statement issued Dec. 2,
Perlik said TNG staunchly sup-
ports Nebraska news organiza-
tions seeking to have the restraints
struck down.
He called upon the press to

heed the advice of Harold R.
Medina, senior judge of the 2nd
U.S. Circuit Court of Appeals, to
"stand squarely on the First
Amendment" in resisting gag
orders.
The first gag order in the case

was issued Oct. 23 by trial judge
Ronald Ruff. It permitted re-
porters to attend the preliminary
hearing and report the names of
those testifying but prohibited
the publication of testimony and
interviews with witnesses or law
enforcement officials connected
with the hearing.
That order was replaced with

a second one by District Court
Judge Hugh Stuart on Oct. 27,
which forbade the press to pub-
lish the existence and contents of
any confession the defendant may
have made to law enforcement
officials.
The Nebraska Press Associa-

tion appealed the second order
to the state supreme court on
Oct. 31, then asked Blackmun to
stay the order after the Ne-
braska high court postponed
action. He did, in part.
Prodded by Blackmun's deci-

sion, the Nebraska Supreme
Court voted 5-to-2 on Dec. 1 to
uphold the district court gag
order limiting pretrial news
coverage of the murder case.

In his six-point ruling, Black-
mun left much of the gag order
in effect but stayed the "whole-
sale" adoption of the Nebraska
voluntary "bar-press guidelines"
devised in conjunction with .the
courts for reporting of informa-
tion in pending criminal cases.
Blackmun said incorporation

of the "voluntary code" was the
most troublesome aspect of the
district court's restrictive order.
"I find them on the whole . . .
sufficiently riddled with vague
and indefinite admonitions," the
justice said, and stayed their
"wholesale and mandatory im-

position in the present context."
But he stated that the courts

were "free to reimpose particular
provisions included in the guide-
lines" if those provisions were
pertinent to the facts of the case,
were "adequately specific" and in
keeping with the rest of the
order.

Perlik said Blackmun's ruling,
"reinforces all the doubts ex-
pressed by many editors about
entering into such agreements."
The Nebraska guidelines, like

those in 22 other states, were
drawn up in an attempt to pre-
vent confrontations between the
press and the courts.
"I used to think guidelines

might be helpful. Now I believe
them to be a snare and a delu-
sion," Medina said in an article
written for the New York Times,
adding that he does not "like any
part of" the latest proposal by
the Bar Association.
The ABA has proposed guide-

lines under which judges planning
to enter restrictive orders would
give the press and others a
chance to testify about them at
hearings prior to imposing
curbs.

Blackmun's ruling also upholds
a prohibition of the Nebraska
press's disclosing the exact nature
of the limitations imposed by the
courts.

In California, meanwhile, pros-
ecutors in the Patricia Hearst
case asked a federal district court
judge on Dec. 8 to forbid public
comments by Patricia Hearst's
defense attorneys, F. Lee Bailey
and Al Johnson, and other "prin-
cipals" in the pending trial. The
prosecutors charged the attorneys
were trying to "evoke a sympa-
thetic public image "for Hearst
in order to "influence potential
jurors" to view her sympathet-
ically.

In Maryland two weeks previ-
ously the U.S. attorney's office
asked a federal judge to bar the
state's governor and five co-
defendants from making out-of-
court statements about the cor-
ruption and fraud indictments
returned against them Nov. 24.

In still another instance, in
David City, Neb., a District
judge cited Blackmun's opinion
as the basis for partially uphold-
ing a county judge's gag order
in a first-degree murder case.

Broun judges: Beveridge, Bagdikian, Dillman
George Beveridge, ombudsman

for the Washington Star, Grant
Dillman, vice president of United
Press International and manager
of its Washington Bureau and
Ben Bagdikian, president of the
Mellett Fund for a Free and Re-
sponsible Press, have been se-
lected as judges for TNG's 1975
Heywood Broun Award contest.

That announcement came from
contest chairperson Tom Lask,
assistant cultural editor with the
New York Times and past presi-
dent of the New York Guild.

The Broun Award is presented
each year for journalistic achieve-
ment "in the spirit of Heywood
Broun," first Guild president.

The contest is open to persons
in the Guild's jurisdiction who
are employed at newspapers, wire
services, magazines and broad-
cast stations in the United States,
Canada and Puerto Ricd. The
winner, to be announced on
Jan. 26 when the IEB starts its
winter meeting in Washington,
will receive $1,000 and a citation.

Before being named ombuds-
man last month, Beveridge, who
has worked at the Star since

GEORGE BEVERIDGE

1946, served as assistant man-
againg editor responsible for
metro area news coverage, edi-
torial writer and reporter. He
won the Pulitzer Prize in 1959.
Dillman began his newspaper

career in 1938 as a copyboy for
the Columbus Evening Dispatch,
joining UPI (then United Press)
in December 1942. He was man-

BEN BAGDIKIAN

ager of UPI's Columbus Bureau
until 1945 when he was trans-
ferred to Washington and as-
signed to the White House. He
became bureau chief in February,
1973.

Bagdikian, a research fellow at
American University, began his
newspaper career at the Spring-
field (Mass.) Morning Union in

GRANT DILLMAN

1941 and worked on dailies for
19 of the last 34 years. He was
the Washington Post's ombuds-
man in 1972.
He has contributed to the Sat-

urday Evening Post, Esquire,
Atlantic Monthly, Harpers, the
Sunday Times Magazine and
Columbia Journalism Review and
was a Guggenheim Fellow.
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Vandalized presses, Post strike
not so inexplicable, Owens says

(Continued from Page 1)
members of a pressmen's union. All the Post's 72 print-
ing units were said to have been sabotaged.
The pre-dawn vandalism and arson in the basement

and subbasement of the Post's downtown building at 16th
and L Streets, N.W., was followed this afternoon by an
angry jostling and name-calling confrontation between
picketing pressmen and members of the Washington-
Baltimore Newspaper Guild, the editorial and clerical
union. Many Guild members said they were crossing the
picket line to protest what had happened in the press-
room.

Franklin had made a pass at the union side of these
events. He quoted James A. Dugan, the president of
Newspaper Web Pressmen's Local 6 of Washington,
as saying that the union had not authorized the sabo-
tage. Then he quoted Dugan as saying:

"Anything that has happened the management must
take full responsibility for . . . They have harassed and
reprimanded the men. They want to change the manning
tables and our hiring practices. They were stalling since
December on a new contract. We had not even gotten to
wages. The men were upset."

So far as I was aware, the damage in the Post press-
room was the worst labor-connected vandalism to be
visited upon an American newspaper building since
Oct. 1. 1910, when The Los Angeles Times building
was dynamited, with the loss of 20 lives. Still, I had
trouble understanding how serious it was. The Post
said, in a statement, that the damage

"appears to have been executed by people who had pre-
planned and synchronized their actions . . . It would be
impossible for these kinds of damage to be done in that
short a time without a plan, without assigned tasks and
without people who knew precisely what they were doing."

•

NEWSPAPERS PRESSMEN have had a lot of trouble
with a lot of newspaper publishers in recent years.

So have the other newspaper craft workers and their
unions. Yet none had destroyed the equipment on
which they worked. This was a form of economic
masochism, for there would be no jobs for pressmen
while their presses were being repaired. Franklin did
not make this obvious point. Why had the pressmen
destroyed their means of livelihood?
The Washington Star did little to answer that ques-

tion in its extensive coverage Oct. 2. It did quote the
anonymous leader of another craft union as saying he
had informed the pressmen he did not condone their
action. "It doesn't make sense to destroy your own
job," the Star reported him as saying. This struck me
as another standard occurrence in natives-are-restless
coverage. It was the Washington, 1975, equivalent of
tracking down a Navajo chief in 1896 so that the
chief could explain that not even he, a fellow savage,
knew what in the world had got into the Apaches.
The Sear also printed a long story Oct. 1. This did

not resolve the mystery, but it did offer some clues to
an old labor skate like myself. For one thing, Lawrence
A. Wallace, the Post vice president for labor relations,
had broken off contract talks with the pressmen at
9:30 p.m. the night before. The local's contract was
to expire two-and-one-half hours later. Labor and
management representatives traditionally go through
at least the motions of bargaining right down to the
contract expiration or strike deadline to preserve the
impression that they care greatly about a settlement.
In terms of labor etiquette, it had to be assumed that
Wallace was saying the Post was ready for a rumble.
The Post was dark a single day. Then it began

publishing at nonunion, offset dailies as far as 150
miles from Washington, using helicopters to ferry pre-
pared page plates to the pressrooms it had contracted.
Post management could hardly be expected to fold its
tent in the wake of the press wrecking. But the paper
was doing a good deal more than simply getting out.

Without much .in the way of explanation that I
could find, the Post was setting out to break the press-
men's strike. None of the newspaper reports appeared
to find this particularly intriguing. In the next several
days, the Post got a number of its presses back in
action and was able to dispense with the friendly non-
union presses of its allies in the exurbs and hinterland.
This process, too, was reported without much curiosity
about what, exactly was going on here.

After Mark J. Meagher held a news conference
Oct. 11, however, the light began to dawn. As Frank-
lin reported in the Times the next day:

Evidence of the Post's determination to exercise "the
right to publish" emerged clearly for the first time yester-
day when Mark J. Meagher, the 40-year-old accountant
who is the newspaper's executive vice president and gen-
eral manager, told newsmen in an hour-long conversation
of the paper's secret two-year preparation of a "contin-
gency plan" to shield itself from an expected production
workers' strike. The preparation included the training
of production and other workers—including some women
—to substitute for pressmen, paperhandlers, photoen-
gravers and typesetters. . . .
"These were propositions that we knew the unions—

the pressmen particularly—were going to find difficult
to accept," Mr. Meagher said. ". . . The Post made a
conscious decision that, if we were going to have parity
at the bargaining table, we were going to have to have the
ability to publish [during a striker

Accordingly, he said, two years ago The Post began
training non-union employees—"obviously secretly," he
said, "because we wanted to protect our people"—to op-
erate presses and other complex machinery.
Mr. Meagher said the training had been given first at

the Newspaper Production Research Center in Oklahoma
City, a fully equipped mechanical plant supported for
this purpose by several hundred newspapers. The unions
here are calling it a "scab school."

Starting last July, as the unions' contract deadline of
Sept. 30 approached with only desultory bargaining, fur-
ther "work experience" training was given The Post's non-
union standbys "at various cooperating newspaper plants,"
he said.
"They are working very well," Mr. Meagher said of

the standby workers.

The behavior of the pressmen could now at least be
understood if not condoned. They had reacted in de-
spair to a two-year-old plan to replace them when
their contract expired with nonunion workers. Quite
a few of them—perhaps, as I have subsequently
learned, as many as a third—had been run out of other
pressrooms in strike situations.

Local 6 was not a giant union with a full panoply
of lawyers, publicists and strategists. It had no full-
time officers. James Dugan, its president, still held
down a position in the Post pressroom. Dugan's own
hypothesis of the violence—that it was brought on by
a fit of temporary insanity—did not do much to help
his cause. (The actual perpetrators of the sabotage
were, of course, suspects in potential felony prosecu-
tions. They could hardly speak for themselves.)

Motivated by a shrinking profit margin (it had
dropped below 10 per cent on revenues), the Post
had resolved to take advantage of new technology to
change fundamentally the power and status of its
craft workers. Meagher said the ability to publish
without the craftsmen would give the Post parity with
their unions. But the ability to publish, which the
Post had achieved, had destroyed the ability of the
unions to exert much more than moral suasion.

In collective bargaining, the essential question is
always how much each side can make the other suffer
if it should come to that. When it does come to that,
there is a strike. In a conventional strike, the em-
ployer loses its income because its employes have put
it out of business. The employees lose their income,
too, because they are off the job. Sooner or later, one
side or both make concessions because they want to
start making money again.
The Post was not making as much money as it had

been. But it could look forward to large savings if
it broke—or even housebroke—its craft unions. For
two years, it had been preparing to do this.

In July, when the pressmen proved unwilling to sur-
render prerogatives they had won in previous negotia-
tions, the Post short-shrifted the bargaining and intensi-
fied "cross-training" of people to replace the press-
men. It would be difficult to imagine a more cold-
blooded approach to workers, or one more calculated
to drive them into a rage.

•

BEHIND THE POST'S decision lay a revolution in news-
paper technology. Up through World War II,

newspaper production was a job for skilled craftsmen.
They operated and kept in repair complex equipment
that could not, as a practical matter, be run by any-
one else. A series of inventions have since made it
possible for less skilled people to do work once monop-
olized by the craftsmen.
The printers, traditionally the most skilled and irre-

placeable of newspaper craftsmen, have virtually been
automated out of business. Typists operating new ma-
chinery can now do much of their work faster and for
much lower wages than the printers can do it. A num-
ber of newspapers—not content with the savings in-
volved in such a shift—are now installing computer-
based electronic systems that convert the peckings of
reporters on a machine that resembles an electric
typewriter into "cold type," entirely bypassing type-
setting by printers.
The pressmen have suffered less stupendous losses

in value. They operate on machinery the same in its
essentials as it was 50 years ago. But the new presses
are more complex, on the one hand, and simpler to
operate, on the other. Their innards are beyond the
ken of the average pressman. Yet their actual opera-
tion requires donkey work rather easily learned.
And the erosion of the value of craft skills has been

cumulative in its effect. It was one thing for a news-
paper to think of replacing all its craft workers in, say,
1950. It is another to appreciate, in 1975, that only
a few highly skilled people will be required to super-
vise semi-skilled grunts in the pressroom and in a news-
paper's other mechanical departments.
You have to be romantic about capitalism not to

expect the Post, or any other newspaper management,

to take advantage of the situation that has resulted.
And, in point of fact, publishers in what used to be

called the "scab belt" have been taking this advantage
for a very long time. From Los Angeles to Miami, and
at a host of smaller cities in between, dozens of news-
papers have over the past quarter-century weighed the
high cost of union labor, plus the pain and aggravation
involved in dealing with a dozen or so unions, against
the transient pains of breaking a strike.
The Post was now embarked on an enterprise that

looked, from the outside, like the same sort of thing.
It had demonstrated that novices with a few weeks
training could replace journeymen pressmen who had
spent—and were being paid for—four years in appren-
ticeship.

In by far the best piece on the strike I've seen to
date, Philip Nobile reports in New Times (Nov. 14)
that the Post this year budgeted 2.5 million dollars in
straight-time pay, 1.3 million dollars in overtime and
another $328,000 in penalty time for its 180 journey-
men pressmen. A management freed of any constraints
from the union could hope realistically to cut the total
—$4,128,000—in half. It could not do this without
wrecking some lives and risking a lot of criticism, so_
it might be willing to save only a million or a million
and a- half, letting the pressmen return converted into
something resembling a house union.

Like the other craft unions, the pressmen (who now
called themselves the International Printing and Graph-
ic Communications Union, AFL-CIO) had responded
to over a quarter-century of technological change by
stiffening their bargaining positions and demanding
what unions are supposed to demand—more.
At the Post, they were making $14,500 a year as

scale, and an average of $22,000 with overtime. Their
contract gave them control of work schedules, and this
permitted them to earn premium pay for overtime work
rather than sending more pressmen to the Post.

With all the craft unions respecting the pressmen's
picket lines, attention concentrated on the Washington-
Baltimore Newspaper Guild, the union representing
editorial and clerical workers at the Post.

If the pressmen were to have a show of standing
off the Post, they would have to have the Guild with
them. The Guild, with about 800 members among the
Post's 2,800 employees, did a multitude of jobs neces-
sary to producing a newspaper—jobs that management
would have to fill somehow in the absence of Guild
members. And the Guild's editorial wing was neces-
sary to a quality product. The Post news staff may be,
person for person, the strongest in the country.

It seemed to me that the Guild people were in a
tight place. They could surely see that without their
support the strike had almost no chance of success and
that the Post's unions stood to be irremediably weak-
ened. On the other hand, success of the strike was by
no means assured, even if the Guild too hit the bricks.
If they honored the picket lines, the Post would have to
replace them somehow. Both their jobs and the edi-
torial quality of their paper—of which most of the
Post's journalists were intensely and understandably
proud—would be at risk.

There was a huge disagreement within the Guild.
But none of the stories I read about the disagreement
mentioned these basic concerns. They concentrated
instead. on the repugnance Guild members felt at the
pressroom sabotage and at violence in the pressroom
(where a pressroom foreman who was also a union
member had been beaten and threatened) and on the
picket line (where pressmen had engaged in many
acts of violence against picket-line crossers). "The
pressmen violated a cardinal rule of trade unionism:
they destroyed the employer's property," Post labor
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From left: Larry H. Israel, Post Co. president,3 3
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s statement by Post Unions
United is reprinted here for Guild
members' information from the Dec.
16 Washington Star, where it ap-
peared as an advertisement.
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d-

in
g 
a
 w
a
y
 t
o 

se
tt

le
 t
hi
s 

st
ri
ke
, 
th
e

Wa
sh
in
gt
on
 P
os

t 
ca
rr
ie
d 
ou

t 
it
s 
fi
na
l

st
ep

 i
n 
th

e 
co

ns
pi

ra
cy

 t
o 
b
e
c
o
m
e
 t
he

na
ti
on
's
 m
o
s
t
 p
ow
er
fu
l 
n
e
w
s
 m
o
-

no
po
ly
. L
E
T
S
 L
O
O
K
 A
T
 W
H
A
T

T
H
E
 P
O
S
T
 C
L
A
I
M
S
 T
O
 H
A
V
E

D
O
N
E

F
I
R
S
T
,
 a
ft

er
 t
he
 p
r
e
s
s
m
e
n
 
a
n
d

st
er
eo
ty
pe
rs
 v
ot
ed
 2
4
9
 t
o 
5
 t
o 
tu

rn
d
o
w
n
 m
a
n
a
g
e
m
e
n
t
'
s
 "
fi
na
l 
of
fe
r"
 t
he

P
o
s
t
 s
en
t 

le
tt

er
s 
to
 t
he
 P
r
e
s
s
m
e
n

th
re
at
en
in
g 
th
at
 i

f 
th
e 

Po
st
's
 o

ff
er

wa
sn
't
 r
ec
on
si
de
re
d 
a
n
d
 a
cc
ep
te
d 
by

S
u
n
d
a
y
,
 D
e
c
e
m
b
e
r
 1
4
,
 1
9
7
5
,
 t
he

c
o
m
p
a
n
y
 w
ou

ld
 b
eg
in
 r
ep
la
ci
ng
 t
he

m.

F
A
C
T
:
 T
h
e
 P
o
s
t
 h
a
d
 t
ra
in
ed
 r

e-
p
l
a
c
e
m
e
n
t
s
 f
or
 t
he
 p
r
e
s
s
m
e
n
 a
n
d

m
a
n
y
 o
th

er
 c
ra
ft
s 
lo
ng
 b
ef
or
e 
th
e

st
ri

ke
 b
e
g
a
n
.
 it

 h
a
d
 r
ec
ru
it
ed
 m
a
n
y

r
e
p
l
a
c
e
m
e
n
t
s
 
f
r
o
m
 
n
o
n
-
u
n
i
o
n

p
a
p
e
r
s
 i
n 
ot
he
r 
pa
rt
s 
of
 t
he
 c
o
u
n
-

tr
y 
a
n
d
 s
en

t 
t
h
e
m
 t
o 
a
 f
am
il
ia
ri
za
-

ti
on
 c
o
u
r
s
e
 i
n 
th
e 
S
o
u
t
h
e
r
n
 N
e
w
s
-

p
a
p
e
r
 
P
r
o
d
u
c
t
i
o
n
 

C
e
n
t
e
r
 

in
O
k
l
a
h
o
m
a
 
Ci
ty
, 
O
k
l
a
h
o
m
a
.
 M
o
r
e

t
h
a
n
 
8
0
 o
f 
t
h
e
s
e
 
re
cr
ui
ts
 
w
e
r
e

fl
ow
n 
in
to
 t
he
 P
o
e
t
 f
r
o
m
 O
k
l
a
h
o
m
a

Ci
ty
 o
n
 D
e
c
e
m
b
e
r
 9
t
h
 a
n
d
 
1
0
t
h
.

P
o
s
t
 m
a
n
a
g
e
m
e
n
t
 c
la
im
s 
th
at
 t
he
y

a
r
e
 
b
e
g
i
n
n
i
n
g
 
to
 
ad
ve
rt
is
e 

fo
r

p
r
e
s
s
m
e
n
 t
o
d
a
y
 a
re
 f
al
se
 a
s
 t
he
y

al
re
ad
y 
h
a
v
e
 m
o
r
e
 m
e
n
 t
ha
n 
th
ey

s
a
y
 t
h
e
y
 n
e
s
t
t
o
 r
u
n
 t
h
e
 p
r
e
s
s
:

S
E
C
O
N
D
,
 T
h
e
y
 s
a
y
 t
he
y 
h
a
d
 a

r-
r
a
n
g
e
d
 
fo

r 
p
r
e
s
s
m
e
n
 
f
r
o
m
 
ot
he
r

ne
ws
pa
pe
rs
 t
o 
te
mp
or
ar
il
y 

br
in
g 
th

e
P
o
s
t
 p
re
ss
ro
om
 b
a
c
k
 t

o 
fu
ll
 n
or
ma
l

op
er

at
io

n 
a
s
 s
o
o
n
 a
s
 p
os

si
bl

e.

F
A
C
T
:
 T
h
e
 
P
o
s
t
 
u
s
e
d
 
s
o
m
e

s
u
p
e
r
v
i
s
o
r
s
 
a
n
d
 
m
a
n
y
 
u
n
i
o
n

c
o
v
e
r
e
d
 w
o
r
k
e
r
s
 f
r
o
m
 G
u
i
l
d
 j
ur
is
-

di
ct
io
n 
w
h
o
 h
a
d
 
b
e
e
n
 t

ra
in

ed
 t

o
w
o
r
k
 i

n 
cr

af
t 
J
o
b
s
 i
n 

vi
ol
at
io
n 
of

th
e 
Gu

il
d 
co
nt
ra
ct
 a
n
d
 u
nf

ai
r 
la
bo
r

pr
ac
ti
ce
 c
h
a
r
g
e
s
 f
il
ed
 b
y
 t
he
 G
ui

ld
m
o
r
e
 t
ha
n 
th
re
e 
w
e
e
k
s
 b
ef
or
e 
th
e

st
ri

ke
 b
e
g
a
n
 s

ti
ll
 s
tt
 i
n 
th
e 
d
e
s
k
 o
f

t
h
e
 D
ir

ec
to

r 
of
 t
h
e
 5
th
 R
e
g
i
o
n
 o

f
t
h
e
 
Na
ti
on
al
 
L
a
b
o
r
 
R
e
l
a
t
i
o
n
s

B
o
a
r
d
.
 A
ft
er
 a
 p
ro
te
st
 f
r
o
m
 t
h
e

Gr
ea
te
r 
W
a
s
h
i
n
g
t
o
n
 C
en
tr
al
 L
a
b
o
r

Co
un
ci
l,
 t
h
e
 P
o
s
t
 w
a
s
 f
o
r
c
e
d
 t

o
di
sc
on
ti
nu
e 
t
h
e
 u
s
e
 o
f 
s
t
u
d
e
n
t
s

f
r
o
m
 t
he
 C
a
r
d
o
z
o
 a
re
a 
of

 t
he
 c
it

y
a
s
 s
tr
ik
eb
re
ak
er
s.
 T
hi

s 
ha

sn
't

 s
to
p-

p
e
d
 t
h
e
m
,
 h
o
w
e
v
e
r
,
 a
n
d
 t
he
y 
h
a
v
e

u
s
e
d
 s
t
u
d
e
n
t
s
 f
r
o
m
 s
ur

ro
un

di
ng

c
o
u
n
t
i
e
s
 a
n
d
 a

t 
o
n
e
 p
o
i
n
t
•
w
e
r
e

us
in

g 
y
o
u
n
g
 w
o
m
e
n
 f
r
o
m
 
M
o
u
n
t

V
e
r
n
o
n
 
Ju

ni
or

 c
ol
le
ge
, 
in
fo
rm
in
g

t
h
e
m
 
th
at
 t
h
e
 w
o
r
k
 
w
h
i
c
h
 
t
h
e
y

w
o
u
l
d
 p
er

fo
rm

 w
a
s
 "
no
n-
un
io
n"
. 
In

re
al
it
y 

it
 w
a
s
 t
he
 w
o
r
k
 o
f 

st
ri
ki
ng

ma
il

er
s.

T
H
I
R
D
,
 T
h
e
y
 s
a
y
 t
he
y 
ha
ve
 i
nv
it
ed

al
l 
t
h
o
s
e
 o

th
er
 P
o
s
t
 c

ra
ft

 
un
io
ns

w
h
o
s
e
 c
on
tr
ac
ts
 e
xp
ir
ed
 o
n 
S
e
p
t
e
m
-

be
r 
3
0
 t
o 
en
te
r 

in
to
 "
se
ri
ou
s 
a
n
d

In
te
ns
iv
e"
 n
eg
ot
ia
ti
on
s 
to
wa
rd
 a
 s
et

-
tl
em
en
t.

F
A
C
T
:
 T
h
e
r
e
 w
e
r
e
 n
i
n
e
 u
n
i
o
n
s

w
h
o
s
e
 c
on

tr
ac

ts
 e
x
p
i
r
e
d
 o
n
 S
e
p
-

t
e
m
b
e
r
 
3
0
 
a
n
d
 
e
a
c
h
 
of
 
t
h
e
s
e

u
n
i
o
n
s
 t
ri

ed
 i
n 
va
in
 t
o 
g
e
t
 m
e
e
t
-

in
gs

 w
it
h 
th
e 
P
o
s
t
 s
ta
rt
in
g 
in
 J
ul
y

of
 t
hi
s 
ye
ar
. 
In
 t
h
e
 9
0-
d
a
y
 p

er
io
d

f
r
o
m
 J
u
l
y
 t
o 
S
e
p
t
e
m
b
e
r
 t
h
e
 P
o
s
t

s
p
e
n
t
 a
 t
ot
al
 o
f 
1
91/2

 d
a
y
s
 n
eg
ot
ia
t-

in
g 
wi
th
 a

ll
 9
 u
n
i
o
n
s
 w
h
o
s
e
 c
o
n
-

tr
ac

ts
 w
e
r
e
 d
u
e
 t
o 
ex

pi
re

 S
e
p
t
e
m
-

be
r 
30
. 
S
i
n
c
e
 t
he
 s
tr
ik
e 
b
e
g
a
n
,
 t
he

P
o
s
t
 h
a
s
 a
t
t
e
m
p
t
e
d
 o
n
l
y
 t
h
o
s
e

m
e
e
t
i
n
g
s
 w
h
i
c
h
 i

t 
d
e
e
m
e
d
 n
e
c
e
s
-

sa
ry
 t
o 
th
ei
r 
pu
bl
ic
 r
el
at
io
ns
 e
ff
or
t.

H
O
W
 T
H
E
 S
T
R
I
K
E
 B
E
G
A
N

Po
st

 a
cc
ou
nt
s 
of
 h
o
w
 t
hi

s 
lo
ng
es
t

n
e
w
s
p
a
p
e
r
 s

tr
ik

e 
in

 t
he
 h

is
to
ry
 
of

Wa
sh
in
gt
on
, 
D
.
 C
.
 b
e
g
a
n
 a
re
 c
lo
ud
ed

wi
th
 
rh
et
or
ic
 a
n
d
 s

el
f-
se
rv
in
g 
st
at
e-

m
e
n
t
s
 a
bo
ut
 t
he
 n
ee
d 

of
 t
he
 W
a
s
h
-

in
gt

on
 P
os

t 
to
 "
re
ga
in
 c
on

tr
ol

" 
of
 i

ts
op
er
at
io
ns
 a
n
d
 t
o 
e
n
d
 w
or
k 

pr
ac
ti
ce
s

wh
ic
h 
m
a
n
a
g
e
m
e
n
t
 c
al
le
d 
"f
ea
th
er
-

be
dd
in
g.
"

L
E
T
S
 D
E
A
L

W
I
T
H
 "
F
E
A
T
H
E
R
B
E
D
D
I
N
G
"

F
I
R
S
T

Ma
nn
in
g,
 o
r 
th
e 
n
u
m
b
e
r
 o

f 
m
e
n

w
h
o
 w
ou
ld
 w
or
k 
o
n
 e
ac

h 
pr
es
s,
 h
a
s

b
e
e
n
 t
he
 s
ub
je
ct
 o
f 
co

ll
ec

ti
ve

 b
ar

-
ga

in
in

g 
be
tw
ee
n 
th
e 
P
o
s
t
 a
n
d
 t
he

Pr
es
sm
en
's
 U
ni
on
 o

f 
th

e 
m
o
r
e
 t
ha

n
th

e 
7
0
 y
ea
rs
 o
f 
th
ei
r 
co
nt
ra
ct
 r
el
at
io
n-

sh
ip
. 
In
 1
96
6,
 t
he

 P
os

t 
w
a
s
 p
ar
ty
 t
o

wi
nn

in
g 
ag
re
em
en
t 
f
r
o
m
 t
he
 P
re
ss
-

me
n'
s 
Un

io
n 
to
 p
er
mi
t 
a
 t
hi
rd
 p
ar

ty
 t
o

de
ci
de
 w
he
th
er
 t
he
 
ma
nn
in
g 

wh
ic
h

pr
es
sm
en
 c
la
im
 i
s 
ne
ce
ss
ar
y 
to
 o
pe
r-

at
e 
eq
ui
pm
en
t 

sa
fe
ly
 a
n
d
 
ef

fi
ci

en
tl

y
w
a
s
 c
or
re
ct
. 
T
h
e
 p

ub
li
sh
er
s 
br

ou
gh

t
in

 
ti
me
-
a
n
d
-m
ot
io
n 

ex
pe
rt
s 

a
n
d

st
ud
ie
d 
th

e 
op

er
at

io
n 

th
or
ou
gh
ly
 a
n
d

re
po
rt
ed
 t
he

 f
in

di
ng

s 
to
 a
n 

ar
bi
tr
at
or
.

T
h
e
 a
rb
it
ra
to
r'
s 
de

ci
si

on
 w
a
s
 t
ha
t 
th

e
ma
nn
in
g 
cl
ai
me
d 

by
 t
he
 
pr
es
sm
en

w
a
s
 i
nd
ee
d 
co
rr
ec
t 
a
n
d
 c
on
fi
rm
ed
 i

ts
ne
ed
. 
Su
bs
eq
ue
nt
 t
o 
th

is
 a

rb
it
ra
ti
on

Po
st
 
m
a
n
a
g
e
m
e
n
t
 i

ns
ta
ll
ed
 
la
rg
er

m
o
t
o
r
s
 o
n
 t
he
 p
re

ss
es

, 
wh
ic
h 
e
n
a
-

bl
ed
 t
h
e
m
 t
o 
ac

hi
ev

e 
a
 2
0
%
 i
nc
re
as
e

in
 p
ro

du
ct

io
n 

wi
th
 t
he

 m
an
ni
ng
 m
a
n
-

da
te
d 
by

 t
he

 a
rb
it
ra
to
r 
—
 t
he
re
 w
e
r
e

n
o
 c
on
ce
ss
io
ns
 m
a
d
e
 t
o 
th
e 
pr

es
s-

m
e
n
,
 n
or

 w
a
s
 a
n
y
 o
f 
th

is
 p
ro

du
ct

iv
it

y
In
cr
ea
se
 e
ve
r 
sh
ar
ed
 
wi
th
 t
he
 m
e
n
.

Su
bs
eq
ue
nt
 c
on
tr
ac
ts
 c
on
fi
rm
ed
 t
he

ma
nn
in
g 
ta
bl
es
 u
nt
il
 t
he

 m
a
n
a
g
e
m
e
n
t

at
te

mp
te

d 
to
 d
es
tr
oy
 t
h
e
m
 d
ur
in
g 
a
n

op
er

at
iv

e 
co
nt
ra
ct
 i

n 
D
e
c
e
m
b
e
r
 o

f
1
9
7
4
 (
m
o
r
e
 a
bo
ut
 t
ha

t 
la
te
r)
.

C
o
m
p
a
n
y
 c
la
im
s 
th

at
 t
he

 P
r
e
s
s
m
e
n

ea
rn
 t
he

 h
ig
he
st
 c
om
pe
ns
at
io
n 
of

 a
ll

n
e
w
s
p
a
p
e
r
 c

ra
ft

 u
ni
on
s 
sh
ou
ld
 a

ls
o

ex
pl

ai
n 
th
at
 i
n 
or
de
r 
to
 b
e
 s
o
 c
o
m
-

pe
ns
at
ed
 t
he
y 
mu
st
 w
or
k 
61/2

 d
a
y
s
 a

w
e
e
k
,
 5
2
 w
e
e
k
s
 a
 y
ea
r 
to
 e
ar
n 
th

e
$2
2,
50
0 
wh

ic
h 
th

e 
c
o
m
p
a
n
y
 c
la
im
s 
is

a
n
 a
ve
ra
ge
 w
a
g
e
!

T
h
e
 f
ac
t 
re

ma
in

s 
th
at
 t
he
 
ba

si
c

co
mp

en
sa

ti
on

 f
or
 t
he
 P
r
e
s
s
m
e
n
 
is

lo
we
r 
th
an
 s
ev
er
al
 o
th
er
 c
ra
ft
s 
at
 t
he

pa
pe
r.

M
a
n
a
g
e
m
e
n
t
 c
la
im
s 
th
at
 t
he

 p
re
ss
-

m
e
n
 h
ad
 "
ta

ke
n 
pr
es
sr
oo
m 
m
a
n
a
g
e
-

d-
sn

ur
ay

 k
on
t_
th
e 
Po

st
 a
n
d
 t
he

 w
a
y

th
ii
9V
er
e 
do
in
g i
t 
w
a
s
 d
el

ay
in

g 
de
li
v-

er
y 
of

 t
he

 n
ew
sp
ap
er
, 
co
st
in
g 
m
o
n
e
y

wh
ic
h 
co

ul
d 
h
a
v
e
 b
e
e
n
 u
s
e
d
 t
o 
im

-
pr
ov
e 
th
e 

Po
st
's
 q

ua
li
ty
, 
pu
rc
ha
se

n
e
e
d
e
d
 n
e
w
 e
qu

ip
me

nt
, 
to
 p
ro
vi
de
 i
n-

cr
ea
se
s 

in
 
p
a
y
 f
or

 o
th

er
 u
ni
on
 a
n
d

n
o
n
-
u
n
i
o
n
 e
m
p
l
o
y
e
e
s
,
 a
n
d
 t
o 

ho
ld

d
o
w
n
 
ad
ve
rt
is
in
g 
a
n
d
 
su
bs
cr
ip
ti
on

ra
te
s.
"

No
th
in
g 
co
ul
d 
b
e
 f
ur

th
er

 f
ro
m 
th
e

tr
ut
h!
 T
h
e
 
m
a
r
k
u
p
 o

f 
"
m
a
r
k
e
d
-
u
p

op
er
at
in
g 
as

su
mp

ti
on

s 
of
 t
he

 P
ub
li
sh
-

er
" 
m
e
a
n
s
 t
ha
t 
th

e 
c
o
m
p
a
n
y
 m
a
k
e
s

al
l 
de
te
rm
in
at
io
n 
on
 w
ha
t 
th

e 
to
ta
l 
re

-
qu
ir
em
en
t 
fo
r 
m
e
n
 w

il
l 
b
e
 b
as

ed
 o
n

th
e 
c
o
m
p
a
n
y
'
s
 
es

ti
ma

te
s 

of
 
h
o
w

m
a
n
y
 p
re
ss
es
 a
n
d
 p
re
ss
 u
ni
ts
 w
il
l 
b
e

ne
ed

ed
. 
T
h
e
 c
o
m
p
a
n
y
 e
ve
n 

te
ll
s 
th
e

m
e
n
 w
ha
t 

pa
rt

 o
f 
th

e 
pr
es
s 
th
ey
 w

il
l

wo
rk
 o
n.

T
h
e
 e
st

im
at

es
 a
re
 m
a
d
e
 b
y 
de
te
r-

mi
ni
ng
 h
o
w
 
m
a
n
y
 p

re
ss
es
 a
nd
 h
o
w

m
a
n
y
 u
ni
ts
 o
f 
e
a
c
h
 p
re
ss
 m
a
n
a
g
e
-

m
e
n
t
 t
hi

nk
s 

it 
wi

ll
 n
ee
d 
an
d 

mu
lt

ip
li

es
th
e 
n
u
m
b
e
r
 o
f 
un
it
s 
by

 m
an
ni
ng
 r
e-

qu
ir

em
en

ts
 s
pe
ll
ed
 o
ut
 i
n 
th
e 
c
o
n
-

tr
ac

t.
 T
o
 t
hi

s 
is
 a
d
d
e
d
 t
he

 n
u
m
b
e
r
 c

4
ot
he
r 

pr
es
s 
wo

rk
er

s,
 m
ai
nt
en
an
ce

m
e
n
,
 f
iy
me
n 
a
n
d
 a
pp
re
nt
ic
es
 a
n
d
 t
he

to
ta
l 
is
 t
he

 n
u
m
b
e
r
 o
f 
re
gu
la
r 
em

pl
oy

-
e
e
s
 w
h
o
 k
n
o
w
 t
he
y 

wi
ll

 w
or
k 

at
 l
ea
st

5
 s
ev
en
 h
ou
r 
sh

if
ts

 d
ur

in
g 
th

e 
ma
rk
ed

u
p
 w
ee
k.

M
a
n
a
g
e
m
e
n
t
 c
a
n
n
o
t
 r
e
d
u
c
e
 t
he

ma
nn

in
g 
wh
ic
h 

is
 s
pe
ll
ed
 o
ut

 b
y 
co

n-
tr

ac
t 
bu

t 
it 
c
a
n
 r
ed
uc
e 
th

e 
to
ta
l 
n
u
m
-

be
r 
of
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 b
y 
sa
yi
ng
 f
ew
er
 m
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n
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 m
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 D
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b
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 r
e-

du
ce
d 

it
s 
m
a
r
k
u
p
 b
y 
3
6
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 c
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 d
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p
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m
p
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 f
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h
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m
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p
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y
m
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ng
 t
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e
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 d
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h
e
m
 a
t 
th

e
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T
h
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 c
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o
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b
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 m
e
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 d
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m
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k
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ra
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at
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n
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b
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, 
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e
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 l
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 f
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 m
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 m
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b
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pe
nd
 t

o 
th
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re
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 r
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 D
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 b
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ra
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 d
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 p
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 b
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 b
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re
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 d
is
ch
ar
ge
,

fo
r 
of
fe
ns
es
 a
s
 m
in
or
 a
s
 s

pi
ll
in
g 

in
k

o
n
 t
he
 p
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 d
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 p
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h
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re
pr
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 c
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 p
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 c
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ra
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 m
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 d
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 f
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 c
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 b
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 d
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 b
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 b
at
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c
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p
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 m
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c
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 d
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 m
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 b
ac
kg
ro
un
d 

th
at

th
e 

st
ri
ke
 s

ta
rt
ed
 o
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n
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g
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r
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ad
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at
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b
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 b
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 m
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 b
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 p
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 m
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d
 b
e
g
u
n
 a
 c
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 p
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 t
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 b
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w
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 p
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 c
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 t
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pr
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 c
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 c
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ct
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e
w
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on
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l 

in
 t

he
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e
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h
e
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s
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e
d
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a
n
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r
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s

w
h
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 c
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ng
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ef
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h
e
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 b
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m
b
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s
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e
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 c
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e
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rs
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d 

un
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e
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ng
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 c
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tr
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 r
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 d
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 c
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h
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 p
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at
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 p
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 p
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ra
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 p
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 p
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 p
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pr
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 f
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 c
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 b
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p
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 p
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 p
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 c
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b
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p
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 C
it
y,
 a
 f
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 p
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b
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Vandalized presses, Post strike
not so inexplicable, Owens says

(Continued from Page 1)
members of a pressmen's union. All the Post's 72 print-
ing units were said to have been sabotaged.
The pre-dawn vandalism and arson in the basement

and subbasement of the Post's downtown building at 16th
and L Streets, N.W., was followed this afternoon by an
angry jostling and name-calling confrontation between
picketing pressmen and members of the Washington-
Baltimore Newspaper Guild, the editorial and clerical
union. Many Guild members said they were crossing the
picket line to protest what had happened in the press-
room.

Franklin had made a pass at the union side of these
events. He quoted James A. Dugan, the president of
Newspaper Web Pressmen's Local 6 of Washington,
as saying that the union had not authorized the sabo-
tage. Then he quoted Dugan as saying:

"Anything that has happened the management must
take full responsibility for . . . They have harassed and
reprimanded the men. They want to change the manning
tables and our hiring practices. They were stalling since
December on a new contract. We had not even gotten to
wages. The men were upset."

So far as I was aware, the damage in the Post press-
room was the worst labor-connected vandalism to be
visited upon an American newspaper building since
Oct. 1. 1910, when The Los Angeles Times building
was dynamited, with the loss of 20 lives. Still, I had
trouble understanding how serious it was. The Post
said, in a statement, that the damage

"appears to have been executed by people who had pre-
planned and synchronized their actions . . . It would be
impossible for these kinds of damage to be done in that
short a time without a plan, without assigned tasks and
without people who knew precisely what they were doing."

•

NEWSPAPERS PRESSMEN have had a lot of trouble
with a lot of newspaper publishers in recent years.

So have the other newspaper craft workers and their
unions. Yet none had destroyed the equipment on
which they worked. This was a form of economic
masochism, for there would be no jobs for pressmen
while their presses were being repaired. Franklin did
not make this obvious point. Why had the pressmen
destroyed their means of livelihood?
The Washington Star did little to answer that ques-

tion in its extensive coverage Oct. 2. It did quote the
anonymous leader of another craft union as saying he
had informed the pressmen he did not condone their
action. "It doesn't make sense to destroy your own
job," the Star reported him as saying. This struck me
as another standard occurrence in natives-are-restless
coverage. It was the Washington, 1975, equivalent of
tracking down a Navajo chief in 1896 so that the
chief could explain that not even he, a fellow savage,
knew what in the world had got into the Apaches.
The Star also printed a long story Oct. 1. This did

not resolve the mystery, but it did offer some clues to
an old labor skate like myself. For one thing, Lawrence
A. Wallace, the Post vice president for labor relations,
had broken off contract talks with the pressmen at
9:30 p.m. the night before. The local's contract was
to expire two-and-one-half hours later. Labor and
management representatives traditionally go through
at least the motions of bargaining right down to the
contract expiration or strike deadline to preserve the
impression that they care greatly about a settlement.
In terms of labor etiquette, it had to be assumed that
Wallace was saying the Post was ready for a rumble.
The Post was dark a single day. Then it began

publishing at nonunion, offset dailies as far as 150
miles from Washington, using helicopters to ferry pre-
pared page plates to the pressrooms it had contracted.
Post management could hardly be expected to fold its
tent in the wake of the press wrecking. But the paper
was doing a good deal more than simply getting out.

Without much in the way of explanation that I
could find, the Post was setting out to break the press-
men's strike. None of the newspaper reports appeared
to find this particularly intriguing. In the next several
days, the Post got a number of its presses back in
action and was able to dispense with the friendly non-
union presses of its allies in the exurbs and hinterland.
This process, too, was reported without much curiosity
about what, exactly was going on here.

After Mark J. Meagher held a news conference
Oct. 11, however, the light began to dawn. As Frank-
lin reported in the Times the next day:

Evidence of the Post's determination to exercise "the
right to publish" emerged clearly for the first time yester-
day when Mark J. Meagher, the 40-year-old accountant
who is the newspaper's executive vice president and gen-
eral manager, told newsmen in an hour-long conversation
of the paper's secret two-year preparation of a "contin-
gency plan" to shield itself from an expected production
workers' strike. The preparation included the training
of production and other workers—including some women
—to substitute for pressmen, paperhandlers, photoen-
gravers and typesetters. . . .
"These were propositions that we knew the unions—

the pressmen particularly—were going to find difficult
to accept," Mr. Meagher said. ". . . The Post made a
conscious decision that, if we were going to have parity
at the bargaining table, we were going to have to have the
ability to publish [during a strike]."

Accordingly, he said, two years ago The Post began
training non-union employees—"obviously secretly," he
said, "because we wanted to protect our people"—to op-
erate presses and other complex machinery.
Mr. Meagher said the training had been given first at

the Newspaper Production Research Center in Oklahoma
City, a fully equipped mechanical plant supported for
this purpose by several hundred newspapers. The unions
here are calling it a "scab school."

Starting last July, as the unions' contract deadline of
Sept. 30 approached with only desultory bargaining, fur-
ther "work experience" training was given The Post's non-
union standbys "at various cooperating newspaper plants,"
he said.
"They are working very well," Mr. Meagher said of

the standby workers.

The behavior of the pressmen could now at least be
understood if not condoned. They had reacted in de-
spair to a two-year-old plan to replace them when
their contract expired with nonunion workers. Quite
a few of them—perhaps, as I have subsequently
learned, as many as a third—had been run out of other
pressrooms in strike situations.

Local 6 was not a giant union with a full panoply
of lawyers, publicists and strategists. It had no full-
time officers. James Dugan, its president, still held
down a position in the Post pressroom. Dugan's own
hypothesis of the violence—that it was brought on by
a fit of temporary insanity—did not do much to help
his cause. (The actual perpetrators of the sabotage
were, of course, suspects in potential felony prosecu-
tions. They could hardly speak for themselves.)

Motivated by a shrinking profit margin (it had
dropped below 10 per cent on revenues), the Post
had resolved to take advantage of new technology to
change fundamentally the power and status of its
craft workers. Meagher said the ability to publish
without the craftsmen would give the Post parity with
their unions. But the ability to publish, which the
Post had achieved, had destroyed the ability of the
unions to exert much more than moral suasion.

In collective bargaining, the essential• question is
always how much each side can make the other suffer
if it should come to that. When it does come to that,
there is a strike. In a conventional strike, the em-
ployer loses its income because its employes have put
it out of business. The employees lose their income,
too, because they are -off the job. Sooner or later, one
side or both make concessions because they want to
start making money again.
The Post was not making as much money as it had

been. But it could look forward to large savings if
it broke—or even housebroke—its craft unions. For
two years, it had been preparing to do this.

In July, when the pressmen proved unwilling to sur-
render prerogatives they had won hi previous negotia-
tions, the Post short-shrifted the bargaining and intensi-
fied "cross-training" of people to replace the press-
men. It would be difficult to imagine a more cold-
blooded approach to workers, or one more calculated
to drive them into a rage.

•

BEHIND THE POST'S decision lay a revolution in news-
paper technology. Up through World War II,

newspaper production was a job for skilled craftsmen.
They operated and kept in repair complex equipment
that could not, as a practical matter, be run by any-
one else. A series of inventions have since made it
possible for less skilled people to do work once monop-
olized by the craftsmen.
The printers, traditionally the most skilled and irre-

placeable of newspaper craftsmen, have virtually been
automated out of business. Typists operating new ma-
chinery can now do much of their work faster and for
much lower wages than the printers can do it. A num-
ber of newspapers—not content with the savings in-
volved in such a shift—are now installing computer-
based electronic systems that convert the peckings of
reporters on a machine that resembles an electric
typewriter into "cold type," entirely bypassing type-
setting by printers.
The pressmen have suffered less stupendous losses

in value. They operate on machinery the same in its
essentials as it was 50 years ago. But the new presses
are more complex, on the one hand, and simpler to
operate, on the other. Their innards are beyond the
ken of the average pressman. Yet their actual opera-
tion requires donkey work rather easily learned.
And the erosion of the value of craft skills has been

cumulative in its effect. It was one thing for a news-
paper to think of replacing all its craft workers in, say,
1950. It is another to appreciate, in 1975, that only
a few highly skilled people will be required to super-
vise semi-skilled grunts in the pressroom and in a news-
paper's other mechanical departments.
You have to be romantic about capitalism not to

expect the Post, or any other newspaper management,

POST 'INSIDERS' LOOKING OUT OVER HEAVY POLICE LINES IN STRIKE'S EARLY DAYS
From left: Larry H. Israel, Post Co. president, Alan Hounshell, labor relations

and, at far right, Bill Richards, a metropolitan news reporter

to take advantage of the situation that has resulted.
And, in point of fact, publishers in what used to be

called the "scab belt" have been taking this advantage
for a very long time. From Los Angeles to Miami, and
at a host of smaller cities in between, dozens of news-
papers have over the past quarter-century weighed the
high cost of union labor, plus the pain and aggravation
involved in dealing with a dozen or so unions, against
the transient pains of breaking a strike.
The Post was now embarked on an enterprise that

looked, from the outside, like the same sort of thing.
It had demonstrated that novices with a few weeks
training could replace journeymen pressmen who had
spent—and were being paid for—four years in appren-
ticeship.

In by far the best piece on the strike I've seen to
date, Philip Nobile reports in New Times (Nov. 14)
that the Post this year budgeted 2.5 million dollars in
straight-time pay, 1.3 million dollars in overtime and
another $328,000 in penalty time for its .180 journey-
men pressmen. A management freed of any constraints
from the union could hope realistically to cut the total
—$4,128,000 in half. It could not do this without
wrecking some lives and risking a lot of criticism, so
it might be willing to save only a million or a million
and a half, letting the pressmen return converted into
something resembling a house union.

Like the other craft unions, the pressmen (who now
called themselves the International Printing and Graph-
ic Communications Union, AFL-CIO) had responded
to over a quarter-century of technological change by
stiffening their bargaining positions and demanding
what unions are supposed to demand—more.
At the Post, they were making $14,500 a year as

scale, and an average of $22,000 with overtime. Their
contract gave them control of work schedules, and this
permitted them to earn premium pay for overtime work
rather than sending more pressmen to the Post.

With all the craft unions respecting the pressmen's
picket lines, attention concentrated on the Washington-
Baltimore Newspaper Guild, the union representing
editorial and clerical workers at the Post.

If the pressmen were to have a show of standing
off the Post, they would have to have the Guild with
them. The Guild, with about 800 members among the
Post's 2,800 employees, did a multitude of jobs neces-
sary to producing a newspaper—jobs that management
would have to fill somehow in the absence of Guild
members. And the Guild's editorial wing was neces-
sary to a quality product. The Post news staff may be,
--ierson for person, the strongest in the country.

It seemed to me that the Guild people were in a
tight place. They could surely see that without their
support the strike had almost no chance of success and
that the Post's unions stood to be irremediably weak-
ened. On the other hand, success of the strike was by
no means assured, even if the Guild too hit the bricks.
If they honored the picket lines, the Post would have to
replace them somehow. Both their jobs and the edi-
torial quality of their paper—of which most of the
Post's journalists were intensely and understandably
proud—would be at risk.
There was a huge disagreement within the Guild.

But none of the stories I read about the disagreement
mentioned these basic concerns. They concentrated
instead. on the repugnance Guild members felt at the
pressroom sabotage and at violence in the pressroom
(where a pressroom foreman who was also a union
member had been beaten and threatened) and on the
picket line (where pressmen had engaged in many
acts of violence against picket-line crossers). "The
pressmen violated a cardinal rule of trade unionism:
they destroyed the employer's property," Post labor

•

assistant,

reporter Robert Kaiser wrote, in a characteristic sum-
mation of Guild attitudes.

This story illustrated an odd feature of the Post's
coverage. It seems to me to have been at least as
good as any other daily paper's, certainly a rarity for
a struck sheet. It was distinguished, I thought, by ef-
forts to offer balanced coverage. "Many Guild mem-
bers," Kaiser wrote, "share a bitter enmity for the
Post's chief labor negotiator, Lawrence A. Wallace,
with other unions in the building. A complaint often
heard from working Guild members last week was, 'I
don't want to be Larry Wallace's patsy.'" There were
many such touches in Kaiser's coverage. But the effect
was strange, like reporting the end of World War II
evenhandedly, except for failing to mention that atomic
bombs had dropped on Hiroshima and Nagasaki.
The Guild local and the international union took the

predictable position that the Post Guild members should
back the strike. A majority of members at the Post
crossed the picket lines and kept on working.

I have since talked with a number of Guild mem-
bers. They stress the sabotage, the violence and
featherbedding in the pressroom. They have to be
pressed hard before they will acknowledge the swing
role they are playing—that, for better or worse, they
have emerged as Larry Wallace's patsies.

•

IN PART, THIS is a result of saturation public and em-
ploye relations activity by the Post. In the first few

days of the strike, as reaction in the Guild and else-
where hardened against the pressmen because of the
sabotage, the Post made its position known to anyone
who was interested. Press conferences and position
papers were readily available. Reporters were taken
through the wrecked pressroom. And so, as they
showed up for work the next day, were a number of
Guild members. Their reaction to the visible damage
played a big role in the Post Guild's decision (since
reinforced by repetition) to keep working.
By contrast, the scrawny little union local sat as if

in stupefaction through the early days of the strike.
James A. Dugan, the local's parttime president,

seems a competent shop leader but he has had neither
the experience nor, I would guess, the inclination to
play for public opinion against the corporate hier-
archy of the Post. Dugan expresses himself forcefully
and intelligently. But he is not long on hype. And he
is a very busy man. When, many days after the strike
had started, I arranged to see him I was channeled
through the international headquarters of the union.
I got the number of Dugan's headquarters only after
telling an official of the international union that I had
too many contacts not to get it elsewhere.
The experience reinforced an impression, reached

many years ago, that the small unions which abound
in newspaper publishing are a misfortune in many ways
and to almost everyone. They had once pitted their
strengths—their craftsmanship—against publisherl and
each other, and had prospered. But time and technol-
ogy had rendered them archaic. Newspapers were no
longer produced by congeries of craftsmen but by
sophisticated machinery requiring some extraordinarily
skilled people and numbers of semiskilled people.

In labor-management terms, newspaper production
plants had moved in the direction of the telephone
company. They were not yet so completely automated
that a newspaper could be produced without human
hands. But they were heading in that direction. And
they had, in the process, rendered virtually obsolete
the skills of the people who worked in them. The
only union structure that made any sense in this new
world was what is called industrial unionism, in which
all employees in a single place of business are mem-
bers of a single union. The unions involved had come

'For two years Post prepared
to break, or house break, crafts'

belatedly to recognize this and were, through mergers,
slowly moving in that direction. But they seemed to
have started far too late. A single union made up of
all Post workers would have brought more strength
into contract bargaining, boasted better facilities for
telling its side of any story, and presumably spoken
to management with one voice.

Still, it was not certain that even a unified industrial
union could prove a match for the new technology.
Newsday, where I work, is approaching such an ar-
rangement. Its editorial staff and its truck drivers are
now represented by Local 406 of the pressmen's un-
ion. Each of the units involved must secure the en-
dorsement of the entire union for their bargaining
goals. Each can count on the entire union for sup-
port in a strike. Yet when the editorial unit took a
strike vote in its first contract negotiations a few weeks
ago, management issued a terse, matter-of-fact an-
nouncement to all concerned saying that it would con-
tinue to publish if there were a strike. In one form or
another, what is happening at the Post seems a distinct
prospect at virtually every unionized paper.

•
E MAJOR IMPEDIMENT to union-busting (or cas-
tration) remains competition from other news-

papers. In Washington, where the Post had been bill-
ing 70 percent of daily newspaper advertising, while
the afternoon Star struggles along with the other 30,
Katharine Graham, the president and publisher of the
Post, is acutely aware of this. In one of the more
bizarre developments in the strike, she has put heavy
pressure on Joe L. Allbritton, the Star's new proprietor,
to join in her battle against the unions. This pressure
had an odd by-product. On Oct. 3, James Reston,
the current holder of the Arthur Krock chair on the
opposite editorial page of the New York Times, huffed
into the strike scene:

The pressinen of the Washington Post have finally suc-
ceeded in doing to their own newspaper what former
President Nixon and his Attorney General John Mitchell
tried and failed to do during the Watergate conflict: They
have stopped the presses at the Post.
Not by legal action. Not by a legitimate strike, but by

fire, smash and run. This was no complicated collective
bargaining power-play but a simple, vicious and planned
act of sabotage. Even in the revolutionary turmoil of
Portugal, where the communists and the socialists have
been fighting over control of the last independent news-
paper, Republica, and over the operation of the Roman
Catholic Church's radio station, nobody put the torch to
the presses or pulled the electrical guts out of the trans-
mitters. They occupied the joint but they didn't try to
destroy it.
The pressmen at the Washington Post, which has been

more liberal politically and more generous economically
with its employees than almost any other newspaper in
the country, showed no such restraint. Knowing the fan-
tastic cost and fragility of modern presses, they set at
least one of 'them on fire, cut the webs and ripped the
wires out of others, and sawed off the adjusting press
screvls down to their stubs, before they went out and
picketed for public support.

Re-reading this now, I find myself wondering if
Reston has ever given any thought to the fragility of
the modern pressman, or- what opinion he may hold
on a cold-blooded, long-term scheme to break a union
and render its members impotent at the table.
, There was a lot more of this sort of thing. Then

Reston, fully lathered, got into his main pitch. He
said newspapers all over were offering aid to the Post.
He went on:

But the main burden has fallen on Joe Allbritton, the
new owner of the Washington Star, who is now losing a
million dollars a month. He has a problem. Should he
come out against the sabotage by the Post's pressmen,
and offer to print the Post, making a common front
against this anarchy, or concentrate on his own immediate
interests?"

Reston was fair, in his fashion, to Allbritton. The
Star, the columnist acknowledged, might not survive a
shutdown, and the pressmen would surely strike there,
too, if the Star started printing the Post. He said the
Post had resources to survive and cheered it for meet-
ing "the two main obligations of any newspaper: to
stay alive financially and to print the news." Eventually,
he concluded, in what seemed a refutation of his own
argument:
"The tragedy is that the Post and the Star could not

get together, even if they had to go down together."
Since Allbritton was intent on doing precisely what

Reston had praised the Post for doing—staying alive
financially and printing the news—and since Reston
acknowledged that the Star, if it shut down, might
never print again, while the Post was sure to survive, I
found this logic impenetrable.
The next day, the Star dutifully printed Reston's

ramblings, which came to it on the Times wire, along-
side a response by Jimmy Breslin, one of the Star's
temporary writers in residence. Reston had remarked

that: "Washington needs two newspapers and can
probably not have them unless they work together,
while competing against one another, with a common
printing company." But such an arrangement, Reston
added, was "now more remote than ever. The Star
needed the Post and the Post felt that the Star played
the role of fearful bystander in the crisis. . . ."
I had found these words odd. Breslin found them

sinister. It turned out that he knew more than I did.
He disclosed that on Oct. 2, Allbritton (and, it was
later disclosed, James Bellows, the Star's editor) had
lunched with Arthur Ochs Sulzberger, publisher of the
Times, and Clifton Daniel, the Times's Washington
bureau chief. Presumably after a fill-in on the luncheon
conversation, Breslin interpreted Reston's pawky rumi-
nations as meaning: "Come along with us, you All-
britton, or we'll bury you."

In The New Republic of Oct. 25, Eliot Marshall
offered a more extensive, less frenetic and ultimately
damning account of the lunch and the column. Sulz-
berger, reached by Marshall, reportedly denied trying
to persuade Allbritton to do anything. But he did
outline his thinking. "The whole name of the game
[would be] to black out the whole city and double the
leverage on the union," Marshall quoted Sulzberger.

The pressure on the Star has provoked virtually the
only public criticism of Graham and the Post. I find
this fascinating for what it tells about public values
and the way public opinion is made.
The attempted. persuasion of the Star—ugly as it

may have been—was at worst a threat and has re-
mained one. Yet the Star has its own printing press,
its own publicists and its own claim on the sympathies
of opinion-makers.
The pressmen have not merely been threatened. They

are being ruined. But their capacity to express their
situation is limited and they enjoy, it would seem, no
claim on the sympathies of anyone who does not work
with his hands.

Whe`her it is Guild members, reacting to the skill-
fully developed exposition of pressroom violence; or
working journalists, writing their natives-are-restless
stories; or the ordinary newspaper reader, digesting
accounts of events that, however well-intentioned their
authors, have remained profoundly misleading, the
same class prejudice manifests itself time after time.

Nobile's piece in News Times is an honorable and
attractive exception to this generalization. It is not
pro-pressman by a long shot. But it is balanced and
extensive, and it is informed by a concern for the hu-
man condition generally. He quotes Bill McKave, an
editor of the Post's Sunday supplement as saying:

"I believe the paper should shut down and settle with
the unions. What I find ominous is that a number of
Guild people don't think they have common cause with
craftsmen. They feel professionally superior to guys with
dirt under their fingernails. The Guild is very likely on
the verge of collapse because it can't act like a union."

•

JUST SO. LIKE all savages, the guys with the dirty
fingernails become, in a crisis, mere humanoids.

An act of atrocity by one of them—of restlessness
among the natives—prompts outrage unmarred by
curiosity, let alone compassion.

Post reporters and editors who have themselves dealt
extensively with cases of racial and class injustice—
with blacks wrongly accused of rape, or of rebel un-
ion leaders gunned down by their entrenched oppo-
nents, or of old people given unproved, damaging medi-
cine—these same editors and reporters simply edit
their fellow workers in blue collars and newsprint hats
out of the human race when push comes to shove.
They complain of the sabotage and, less vehemently,

of pressmen's wage scales and "featherbedding."
Some Guild members who appear to exist for their

two- and three-hour Post financed lunches, and who
are themselves ridiculously overpaid in comparison
with their betters at the Post and elsewhere, rage and
bellow because some of their co-workers make $30,000
a year, including heroic amounts of overtime, for
tending presses, and because these co-workers some-
times slip, out for a beer on company time.
The central point here is not the simplistic (though

valid) one that the Post's journalists are draft-dodging
in the industrial war. It is that people of their class,
including the people who read this journal, are usually
stone-blind to the situations of the people with dirt
beneath their fingernails. Class war is one possible
consequence of this blindness. Another is the destruc-
tion of any and all mechanisms by which people who
work for a living have anything to say, as a group,
about their conditions of employment or anything else.
We live in a world where people's social and economic
class are mutable. The people who write this year's
natives-are-restless stories may be restless themselves
—and comparably uncomprehended in their restless-
ness—half a decade hence.

Reprinted by permission of [MOREL
4", 1975 Rosebud Associates.
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Times' key minimums go to $483
(Continued from Page 1)

their top minimum at $483.96.

The Times contract, like that

at the News, also provides for

additional cost-of-living increases

in the second and third years by

any percentage increase of more
than six percent in the consumer
price index.
The $87 increases go to those

in the classification that includes
desk heads, domestic correspond-
ents, editorial writers, assistant
cashiers, office managers and the
chief librarian, taking their top
minimum to $532.34 a week in
increments of $35.09, $26.66 and
$25.25.
The $28.98 increases go to

bus boys and girls in the Times's
restaurant, taking their top to
$177.32.
Top minimum for office boys

and girls is increased a total of
$30.22, to $184.90; that for
typists and file clerks is raised
$41.70, to $255.14; that for sec-
retaries and ad counter clerks is
up by $46.77, to $286.17.
The top for classified telephone

solicitors and moreue indexers is
raised a total of $57.41, to $351.-
26; that for proerammers and
classified cony-desk nersons is
raised $60.78, to $371.86, and
that for classified outside sales
and teletype operators is in-
creased $68.50, to $419.10.
The top for the head salad

maker is increased $42.72, to
$261.35; that for waiters and
waitresses is up $41.2/, to $252.-
14, and that for chef, head baker
and first cook is increased by
$57.96, to $354.63.

Diversions to the Guild-Times
pension plan range from 47
cents to $1.40 a week in the con-
tract's second year and from 98
cents to $2.82 a week in the
third. The diversions average one
dollar the second and two dollars
the third years.

Other improvements in the
Times and News settlements, as
reported in the Nov. 14 and 28
Guild Reporters, include:
• Reduction to 10 years, from

20, in the length of service re-
quired for coverage under the
contracts' guarantees against eco-
nomy and automation dismissals.
• A full Guild shop for all

new hires, except advertising
solicitors and "sales development
men" at the News. Employes
transferring to those jobs now,
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Awards deadline
Deadline for receipt at TNG

headquarters of entries for the
1976 Guild Service Award and
for the 1975 Heywood Broun
Award Contest is Friday, Jan.
16, 1976.

Nominations for the Guild
Service Award must be made
by a local's membership meet-
ing, executive committee or rep-
resentative assembly.
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Outlining the package
Don Barker, Times Guild Unit chairperson, explains the settlement

bargained with the paper during ratification meeting. Looking on is

Rose Edwards, New York Guild representative at the Times.

however, must retain their mem-
bership.
• Grievance and unit chair-

persons may use half their work
time to conduct Guild business.

Ratification of the Times settle-
ment, reached five days ahead
of that at the News, was delayed
by a dispute between the Guild
and Times over the computation
base to be used in applying the
$25, $20 and $20 citywide pay
pattern to - the multiplicity of
wage groups in the Guild's Times
Unit. Mediator Theodore H.
Kheel, who assisted in 1 1 th-hour
bargaining at both the Times and
News, finally resolved the dis-
pute.
Meanwhile, the stereotypers,

engravers and mailers unions
reached tentative agreements
with both the Times and News,
who bargain jointly with the
printing trades unions. The en-
gravers and stereotypers' member-
ships ratified the pacts Dec. 7,
but the mailers on Dec. 2 re-
jected their proposed settlement.
The mailers and the papers sub-
sequently resumed bargaining.
The Newspaper and Mail De-
liverers' Union earlier had settled
and ratified a new pact also pro-
viding the $25-$20-$20 three-
year package.
The New York Pressmen's

Union, meanwhile, moved its
bargaining with the two papers
to state mediation. The move fol-
lowed a warning by the Times
and News that they would take
"appropriate action" unless the
union stopped what the papers
said were work slowdowns and
other actions to "disrupt produc-
tion."

William Kennedy, pressmen's
president, said the problems were
caused by the companies' use of
newsprint "so old that it cracks
when put on the presses."
The News said it was unable

to print 300,000 papers Dec. 3.

Guild Bicentennial Labor
History Calendar

Research & Information Dept.
The Newspaper Guild
1125 15th St. N.W., Suite 835
Washington, D.C. 20005

Please send me   Bicentennial Labor History

Calendars imprinted with the TNG seal and quotation

from Heywood Broun's column launching the Guild, at

$1.50 each. Enclosed is a check for $ 

(Name)  

(Street)  

(City and State)  

20 percent raises
in Aufbau pact
New York City-Employes at

the New York Guild's Aufbau
unit get a 20 percent raise in
under a three-year New York
Guild settlement with the Ger-
man language paper which also
includes a cost of living increase
and an added holiday.

Salaries go up ten percent
retroactive to July 1, 1974, five
percent July 1, 1975 and another
five percent next July when wages
will range from $145.70 to $223.-
27 a week.

In addition to direct salary in-
creases, the contract provides for
cost of living raises of up to
three percent in the second and
third years if the Consumer
Price Index rises more than
seven percent.

A personal day is added
bringing to 14 the number of
paid holidays.

'Unity greatest gain,' Fisdell says
New York City-"Unity" was the New York Guild's "greatest

gain" in its bargaining at the New York Times and Daily New
s,

Harry Fisdell, the local's executive vice president, wrote in t
he

latest issue of Frontpage, the local's newspaper.

There was "unity," he said, between the local and its units and

among all ten unions that represent employes of the papers.

He called the "united support" from the other unions "indispen-

sable" in the Guild's negotiations and pledged the local's continued

active participation in the Unity Commitee of New York's Alli
ed

Printing Trades Council.
And the New York Guild, Fisdell pledged, will continue to

"work for even further unity among the unions who represent

workers in our industry."
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FOI Act needs amending
censorship meeting told
New York City-The federal

Freedom of Information Act

must be amended .so that "na-

tional security" can be invoked

to deny requests for information

only if material "seriously dam-

aging" to that security is in-
volved, participants in a National

Ad Hoc Committee Against Cen-
sorship conference were told Dec.

9.

Morton H. Halperin, a former
senior staff member of the Na-
tional Security Council and cur-
rently director of the National
Security and Civil Liberties Proj-
ect, noted that under the law as
it now stands, a minor national-
security consideration can be in-
voked to withhold information of
even great public importance.
He said the law should be

amended so that the public's
right to know is balanced against
national-security considerations,
with the courts as final arbiter of
which should prevail.

Halperin debated government
secrecy with Prof. Frank N.
Trager, director of New York
University's National Security
Program and director of studies
for the National Strategy Infor-
mation Center.
Trager said the public's right

to know was "not absolute" and

termed the concept a "simplistic
proposition without, basis in the
Constitution."

But both Halperin and Trager
condemned speech- and press-
infringement provisions of S. 1,
the Criminal Justice Reform Act,
now pending in Congress.
"There are so many things that

are wrong with that bill that it's
hard to believe a satisfactory bill
will emerge," Halperin said in
urging its defeat.

Trager associated himself with
that position even though he said
that "if we had anything like the
British Official Secrets Act,
Daniel Ellsberg would be in jail
-where he belongs."
The all-day conference was

sponsored by the National Ad
Hoc Committee to discuss threats
to the First Amendment and how
affiliated organizations can re-
spond. Censorship of obscenity
and textbooks also were dis-
cussed. •
TNG, one of 22 affiliated or-

ganizations, was represented at
the conference by Research and
Information Director David J.
Eisen. Other participants included
Elias Holzman, president of the
North Jersey Guild, and Dona
Kaminsky, editor of the New
York's Guild's Frontpage.

Portland keys up $47, to $281
Portland, Me.-Minimums and

salaries are increased by $20.25
to $49.25 in a new two-year
Portland Guild contract with the
Press Herald. Express and Sun-
day Telegram.

The settlement also tightens the
contract's overtime provisions, re-
duces service time for MT-weeks'
vacation by three years, to 28,
and improves its auto-expense re-
imbursement guarantees.

Top minimum for reporters,
photographers, district managers
and display salespersons is in-
creased $47, to $281 a week.
Twelve of the $47 is retroactive
to June 1, 1974, another $12 to
last Jan. 1 and $9 to June 1,
1975, with the final $14 due this
month.

The top for classified outside
salespersons is increased $42, to
$250, in increments of $11, $11,
$7, and $13; that for clerks is
up $26.50, to $158, and that for
messengers and copy runners is
up $21.50, to $126 a week.

The top for classified and dis-
play telephone solicitors is raised
$38, to $175.

A computer programmer clas-
sification is established, with its
starting minimum going to $169
a week and its top minimum to
$240.
The flat minimum for assistant

city editors is increased $49.25,
to $296, while that for editorial
writers is raised $47.25, to $330
a week.

Time and a half for overtime
begins after the regular 71/2-hour
day's work under the settlement.
Formerly it had not kicked in
until after eight hours a day or
40 a week.
A mileage-payment escalation

formula is established starting at
13 cents a mile when the average
gas price is 40 to 49.9 cents a
gallon. The rate increases one
cent for each five cent increase

in the price, to a maximum of
20 cents a mile if the price goes
to 75 cents or more a gallon.
The old contract provided for
payment of 12 cents a mile.
The flat minimum for editorial-

department summer interns is set
at 75 percent of the reporting
starting minimum, going to
$145.50 a week Dec. 1. The
starting reporter minimum will
go to $194 the same date.

•

The U.S. price elevator
The following table shows the steep ascent of the united states-44;
Consumer Price Index over a 34-month period following a 1.0-
point rise, to 164.6 in October. The first column shows the
index, with a 1967 base. Ilre second shows the percefitagrk
increase over the same month of the preceding year;. the third,
the increase over December, 1972.

October, 1974
November
December
January, 1975
February
March
Anril
May

June
July
August
September
October
• 1967 = IGO

luau*

153.0
154.3
155.4
156.1,
157.2
157.8
158.6
159.3
160.6
162.3
162.8
163.6
164.6

t Index = 127.8

Oar 

12.0 26.2
12.1 21.2
121
11.7
11.1
10.3
101 24.6,
9.5 251,
9.3 26.2
9.7 27.4
8.6
7.8
7.6

27.9
28.5
29.3
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Post moves to permanently replace its pressmen
(Continued from Page 1)

previouly used principally to fly
preprint-section page negatives
to other printing plants.
Mark J. Meagher, Post vice

president and general manager,
said they were from other news-
papers and would work tempo-
rarily for the Post. It was re-
ported later that they would help
train the "permanent replace-
ments."
They had just completed a

course designed to familiarize
them with the Post's equipment.
It was conducted at the Southern
Production Program, Inc., train-
ing center in Oklahoma City.
They were housed in the Post
plant.
The Rank & File Strike Sup-

port Committee of the Post
Guild members honoring the
lines reported that Meagher had
denied on Dec. 3 that the paper
planned to replace the pressmen
as then reported on a TV news
program.

Both Meagher and Graham
denied repeatedly that they were
seeking to break the pressmen's
union and described the Post's
"final" offer as one which would
provide job security, a generous
"buy out" of what Graham called
"obsolete and discredited work
practices" and would have made
the Post pressmen the best-paid
in the country.
The pressmen and Post Unions

United, the coalition of 11 unions
involved in the strike, said, how-
ever, that the offer was retro-
gressive in each of those areas.
Post Unions United took a page
in the Dec. 16 Washington Star
(reprinted in the center of this
issue of the Guild Reporter for
members' information) in which
it set forth the history of the
current round of pressmen-Post
bargaining.
The Post had used a page in

both the Star and the Post a week
earlier giving its version.

Meagher, in an interview with
New York Times reporter Ben A.
Franklin published Dec. 14 said
he saw the strike "coming to a

good, healthy conclusion." The
Post's ridding itself of demands

by a "maverick, intransigent"
craft union "has got to have
major implications in other big
city newspaper negotiations as

time goes on," Meagher said.
He also said he thought the

pressmen's ouster would be in-
structive to the other unions at
the Post, Franklin reported.

Both Meagher and Graham

have repeatedly stated that the

ESTIMATED 2.000 SUPPORTERS OF POST STRIKERS MARCH AROUND PAPER'S PLANT

Washington Central Labor Council and Council of Churches Social Justice Task Force sponsored Dec. 13 rally

company's main objective in

bargaining with the pressmen was
to change work rules they said
resulted in the averge pressman
last year earning $22,000 some
over $30,000-with a base rate
that would produce about $17,-
000.

Meagher was quoted in the
Dec. 15 Wall Street Journal as
saying that the replacements the
Post is hiring will have the op-
portunity "to make a lot of
money-a huge amount of it in
overtime."
"They could easily make

double the scale," he said. The

Post is offering experienced re-

placements $9.52 an hour for a
35 hour week-about $17,300 a
year at straight time.

The Post said that more than

700 applicants showed up the
first day it advertised for re-

placement pressmen and trainees.
The pressmen said the company
made the applicants line up out-

side the Post alongside the picket
lines, and allowed them into the
building one at a time escorted
by guards.

The pressmen also said they

will file unfair labor practice

charges against the Post accusing

it of attempting to coerce strikers

to return to work. Five working

foremen, the pressmen said, have
been calling strikers and threat-
ening that they will never work
as pressmen again if they do not
abandon the strike.
Some 2,000 strike supporters

gathered in a public square a
block from the Post Dec. 13 for

a rally sponsored by the Central
Labor Council and the Council

of Churches' Social Justice Task

Force.
Speakers included William

Lucy, secretary treasurer of the

American Federation of State,
County and Municipal Employes

and president of the Coalition of

Black Trade Unionists, TNG

President Charles A. Perlik, Jr.,

and Brian L. Flores, administra-

tive officer of the Washinton-

Baltimore Guild and head of the

Post Unions United effort.

Cesar E. Chavez, president of

the United Farm Workers, in a

telegram read to the rally, said

Post management's actions in the

strike "parallel agribusiness's

19th Century antilabor men-

tality."
The Hawaii Guild shipped 500

orchids for distribution among

rally participants "to let your

membership know that even

though there are miles of land

and ocean between us, we are

Press-damage figures are reduced
The Washington Post's esti-

mate of the dollar cost of the

physical damage of its presses at

the start of the pressmen's strike

was reduced Dec. 1 from earlier

claims ranging between one and
several million dollars to "several

hundred thousand dollars."
The reduction came after a

bulletin issued by a "Rank & File
Strike Support Committee" of
Post Guild Unit members re-
ported that "the best available
evidence indicates" the damage
"comes to under $30,000."
The report, by committee

member Lewis H. Diuguid, a
picket-line honoring assistant
foreign editor, was based on in-
terviews with the repair-parts
manager at the Goss printing
press company's headquarters and
with a machinist foreman work-
ing in the Post's press room.
News accounts early in the

stirke quoted anonymous Post
officials saying the damage was

in the millions of dollars. Stories

in the Post itself said it would

total a million. The Post is seek-

ing ten million for damages early

in the strike, including loss of

advertising and indirect expenses,

in a civil suit filed Oct. 28 against

seven pressmen and their local

union.
Diuguid reported Dec. 1 that

Ray HIladd at Goss headquarters

in Cicero, Ill., estimated total

orders from the Post since Oct.

1 at $20,000.
All nine Post presses are Goss

machines, Diuguid said, adding

that all but two of their 72 units

were then operable.
HIladd also said that during

the first several weeks of the Post
strike, Goss was shut down by a
strike, forcing the Post to borrow

parts from other Goss-equipped
plants, Diuguid reported. The
difficulty in obtaining parts caused
delays in the repairs, he said.

Diuguid said that Ray Evans,
a machinist day foreman, "con-
firmed the primary role of Goss

in repairing the damage" and

"accepted HIladd's estimate of

the damage as the best available."

Evans, Diuguid reported, was

only then preparing the Post's

insurance claims for the damages

to the presses.
Robert G. Kaiser, who is cov-

ering the strike for the Post from

behind the picket lines, reported

on Dec. 2 that Mark J. Meagher,

the Post's general manager, when

told of Diuguid's $30,000 figure,

said the physical damage will

total "at least several hundred

thousand dollars."
James A. Dugan, Washington

printing pressmen's president,

said he doubts the truth of

Meagher's statement to the Wall

Street Journal that the Post ob-

tained press parts from other

conmanies.
"I've never seen them put re-

placement parts from a Hoe

(another brand of press), for ex-

ample, on a Goss machine,"

Dugan said.

solidly behind your efforts to
achieve justice."

The motion at the Dec. 15
Post Guild Unit meeting that

called for all to stay outside the

picket lines was offered by Austin
Scott, a reporter who came out-

side when the Post began flying

in the nonunion pressmen.
Co-sponsored by 18 other edi-

torial department employes, in-

cluding 11 who have been hon-

oring the picket lines, the motion
said that the Post's announce-
ment that it is hiring "permanent
strikebreakers" is "incompatible

with the whole concept" of bar-
gaining and sets "a dangerous

precedent" for all Post unions,
"including our own."
"Unions must survive at the

Post in order to assure fair and

just working conditions," it said.

Opponents advanced many

arguments against it including a

fear that if members voted to go

out they might never get back.

Several again denounced the

pressmen for vandalism to the

Post's presses at the start of the

strike.
The divisions in the Post Unit

also boiled over into the local's
membership meeting for nomina-

tions to local office Dec. 10. It
drew more than 300 members,

more than had attended a nomi-
nating meeting within memory,

local activists said.
Nominations produced contests

for each of the nine local-wide

offices, with four who have been

crossing picket lines among the

11 persons nominated for five at-

large seats on the executive com-

mittee.
Tom Grubisich, a member of

the Rank & File Support Com-
mittee who has observed the
picket lines from the first day, is
running against Warren E. How-

ard who is seeking his third term
as local president.
The local said it is awaiting the

close of the period for nomina-
tions by petition, Dec. 30, before
setting he election date.

Meanwhile, the Washington-
Baltimore Guild reported the fol-
lowing among contributions to
its Post Strike Unit Lockout
Fund:
Memphis Guild   $150.00
Wilkes-Barre Guild   50.00
Cincinnati Guild   150.00
Chicago Guild   200.00"
Harrisuurg Guild   50.00
San Jose Guild   200.00
Stockton Guild   25.00
San Francisco-Oakland Guild 500.00
St. Louis Guild   250.00
Denver Guild   250.00
Pachic Northwest Guild   100.00
Providence Guild  s   500.00
Puerto Rico Guild   100.00
Gary Guild   25.00
Scranton Guild   50.00
Detroit Guild   25.00
Ede Guild   50.00
Cleveland Guild   200.00
Pawtucket Guild   50.00
Twin Cities Guild   100.00
San Diego Guild   50.00
New York Guild   500.00
Hawaii Guild   200.00
Terre Haute Guild   50.00
I Ell   90.90
Middle Atlantic District Coundi 100.00
CWA Local 2336   33.00
Sunpapers' Guild Unit   307.12
Star Guild Unit   306.00

Contributions received through

Dec. 14 totalled $5,034, the local

said.

DAY

1111MBOOK
Guild Service and Heywood Braun
Awards entries deadline, Jan. 16.

International Executive Board, winter
meeting. Jan. 26-29, TNG headquar-
ters, Washington.

Western District Council, winter meet-
ing, Jan. 31-Feb. 1, Sacramento.

Middle-Atlantic District Council, winter
meeting. Feb. 741, Phi

Great Lakes District Council, winter
meeting. Feb. 21-22, Lansing.

International Executive Board, spring
meeting. April 26-30, 'MG headquar-
ters, Washington.

TNG-GAIU 1976 Legislative-Political
Conference, May 3-7, Washington.

43rd Annual MG Convention, June 28-
July 2, Shoreham Americana Hotel,
Washington.

Pottstown strike ended in 21/2 days
Pottstown, Ps-The 55 mem-

bers of the Philadelphia Guild's

unit at the Pottstown Mercury

began returning to their jobs

Thanksgiving Day to end a two-

and-a-half day strike against the
paper.

Local leaders said the strike
was based on the publisher's re-
fusal to remove from bulletin
boards an ethics code and office
rules found in November to have
been unlawfully instituted by the

company without first bargaining

with the Guild.
Willard Hatch, Philadelphia

Guild administrative officer, said

unit members took down their

picket lines Nov. 26 after pub-

lisher Ellis Rietz,e1 was reported

on a local radio news broadcast

as pledging to remove the docu-

ments if the paper loses its ap-

peal to the full National Labor

Relations Board.
The paper's pressmen and day-

shift printers honored the lines,

Hatch reported.
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Chester unions rally to Guild strike
Chester, Pa.—Union leaders

representing tens of thousands of
workers in this industrial area
have assured Guild members
striking the Ingersoll chain's
Delaware County Times here
that no employer has ever broken
a county union- in the past and
won't now.

Rallying Dec. 13 with the
Philadelphia Guild's 80-member
Chester Unit, which struck the
Times on Nov. 24, were leaders
of the county's central labor
council, Auto Workers, unaffil-
iated Electrical Workers, Oil,
Chemical and Atomic Workers,
Paperworkers and other unions.
The paper's Typographical Un-

ion, Printlhg & Graphic Com-
munications Union and Teamsters
Union employes are honoring the
picket lines.
The paper, however, employ-

ing about 30 supervisors imported
from other Ingersoll-chain dailies
in Fall River, Pawtucket, Kings-
ton, Trenton, Pottstown and
North Tonawanda plus 23 "new
hires," has been publishing ab-
breviated editions since the strike
was launched.
More than 40 strikers have

been notified that they have been
permanently replaced, the Guild
reported.
An advertising and circulation

boycott mounted by the Guild
and supported by the Delaware
County AFL-CIO Council and
the unaffiliated Auto Workers,
Teamsters and United Electrical
Workers has been "90 percent
successful," a local leader said.
No retail advertiser in the city

has continued to buy space and
only a few from the suburban

• _area have, he sa: .
And while publisher Cove

Hoover is claiming circulation is
off only about 8,000 in the face
of the strike, he "actually is
getting out only about 7,000,"
the Guild reported. Normal cir-
culation is about 50,000.
The Guild on Dec. 10 filed un-

fair labor practices charges against
the publisher, alleging that strik-
ers, including unit chairperson
Frank DiGiacomo, have been
offered promotions, more de-
sirable work shifts and better as-
signments as inducements to re-
turn to work.
The same day, the local said,

the publisher charged that it
violated labor law by threatening
persons who have crossed the
picket line.
Previously the Guild filed a

libel suit charging the publisher
with carrying false stories ac-
cusing the Guild of threatening
carriers and others. The suit
seeks a million dollars' punitive
damages.

"Since one of the threats we
were supposed to have made in-
volved kidnapping, one wonders
at the absence of criminal
charges," said Willard Hatch, the
Guild's administrative officer.

BERT HODGE WITH PERSONALLY DESIGNED SIGN

Photo by Walter Cherrtokal, Chester Guild Unit

PICKETS AT CHESTER TIMES
TNG International Representative William Brown leads other strikers on the line

Hatch said the unit struck after
bargaining nearly three months
past expiration of the Guild's old
contract with the paper for
money and job security.
The publisher through the two

bargaining sessions held in the
strike's first four weeks still re-
fuses to offer the Guild the $25-
a-year package agreed to earlier
by int Typographical
Hatch said.
And the company is attempt-

ing to weaken the former con-
tract's security against indiscrim-
inate economic dismissals in re-
turn for establishing a rehiring
list for those affected by them,
as sought by the Guild, Hatch
said.
And on Dec. 10, he said, the

company said it wants to in-
crease the 14 jobs formerly ex-
cluded from the contract so that
there would be 53 exempt em-
ployes and only 47 covered.
One Guild member, Sid Rose,

spent two days in the hospital
after being hit by a truck driven
through the line, Hatch said, and,
in an unrelated incident, two
persons, Rufus Walker, the
paper's classified director, and
Hugh Alcorn, circulation man-
ager from the Fall River Herald-
News, were charged with en-
dangering life and limb after
driving through the picket line.
The membership of the Phila-

delphia Guild has voted to assess
itself full regular TNG dues for
two months to provide benefits
to any member of one of the
unions observing the picket lines
who needs them, Hatch said.

January publication dates shifted
The Guild Reporter will be pebeshed the third and fifth

Fridays of January (the 16th and 30th) rather than the ou-
tgrow, second and fourth Fridays.

Mg. This issue is the only one that wal bepubUshedhi Oecetn-
'111ber and is being issued on the third ratber than doe second

Friday in order to reduce the Interval before the first January
issue.

'sli issue also is the first since October that wiD be
to Guild members in Canada the same day it is

I printed. In the face of the Canadian postal workers' six-week
strike, the Oct. 24 mod Nov. 14 issues were air expressed
to TNG's Canadian Region office and shipped from there
to locals for in-plant distribution to members. The Nov. 28
Issue was mailed to Canadian members a week after it was

5-day weeks
will resume
at the Star
The Washington Star's Guild-

covered editorial and commercial
employes will return to a five-
day work week Dec. 21, one
year plus one day after cutting
back to four days' work for four
day's pay to help the financially
troubled paper and to avoid large-
scale economic dismissals.
The five-day week was part of

an agreement signed Dec. 12 by
the Washington-Baltimore Guild
and Star management that also
extends the Guild contract that
expired Dec. 8 pending the out-
come of current bargaining.
The short work week began

last Dec. 22 after unit members
voted for it as an alternative to
140—about 20 percent—of their
number being dismissed for
economy.

While there has been some re-
duction in the number of em-
ployes in the paper's commercial
and editorial departments since,
management has indicated that
it may discuss with the Guild as
many as ten dismissals where
attrition has been less than antici-
pated during the year.

Sain elected to CLUW's board
Detroit, Mich.—Vice Presi-

dent Dorothy M. Sain of Cleve-
land was elected to a Guild seat
on the Coalition of Labor Union
Women's new N tional Executive
Board during CL W's first con-
stitutional conventi n Dec. 5-7.
TNG Human Rights Co-or-

dinator Hannah Jo Rayl was
elected as her alterncte.
Anna Padia of the Pacific

Northwest Guild was elected to
a regional board seat from the
Northwest.

Sain and Padia, along with
Betsy Wade of the New York
Guild, since October also one of
T'NG's 13 vice presidents, and
Yetta Riesel, TNG Research &
Information Associate, had served
on CLUW's National Co-ordi-
nating Committee since its
founding conference in Chicago
in March, 1974.
The four, along with Rayl and

14 other Guild members from
nine locals were among more
than 1,000 participants in the
CLUW convention that decisive-
ly rejected efforts to open CLUW
membership to non-union work-
ers and reaffirmed as CLUW's
main goal the development of
action programs within the frame-
work of the labor movement in
four key areas:
• To strengthen women's role

and participation within their
unions and the whole union
movement.
• To seek affirmative action

in the work place.
• To organize the millions of

unorganized working women.
• To encourage union women

to a more active role in the legis-
lative and political processes of
their unions and the nation.
The convention also received

a telegram from AFL-CIO Presi-
dent George Meany noting
CLUW's "consistent progress"
and stating that "as the AFL-
CIO convention made clear, we
are ready to co-operate with
CLUW on programs of common
interest, particularly passage of
the Equal Rights Amendment—
a priority matter to the entire
trade union movement."

Sain, Padia and Rayl were
elected to their national execu-

tive board posts under CLUW's
first constitution, adopted by the
convention, which provides for
proportional iepresentation from
unions, regions and chapters. The
Guild, with 94 members in
CLUW, needs seven more for a
second seat on the board. An-
nual national dues of $10 also
were established.

Olga Madar, a retired Auto
Workers vice president, was re-
turned to office as national presi-
dent. Also re-elected were Addie
Wyatt of the Meat Cutters, vice
president, and Gloria Johnson of
the Electrical, Radio & Machine
Workers, treasurer.
The regional vice presidency

filled by Padia, a former Pacific
Northwest Guild secretary and a
former temporary TNG interna-
tional representative, covers
Washington, Oregon, Idaho,
Montana, Wyoming and Alaska.

Other Guild members at the
convention were: Jeanne Walker
and Evelyn Alexander, Toledo;
Barbara Booth and Faye Mc-
Cracken, Memphis; Joan Cook,
Rose Edwards, Rose Mary
Mechem, Connie Kopelov and
Anna DeCormis, New York;
Joan Kelly, Lansing; Virginia
O'Shea, Cleveland; Muriel Tobin,
San Jose; Patricia Strandt, Chi-
cago, and Pam Schnierle, Wash-
ington-Baltimore.
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