IEB urges 11-year finance plan
to strengthen locals and TNG

Washington — Delegates to
TNG's 1982 Convention are
being asked to enact a long-range
financial program aimed at simul-
taneously bolstering locals’ and
TNG’s operating income and im-
proving TNG's ability to organize
and provide needed services to
locals.

Central to the seven-point pro-
gram are recommendations that
would gradually over the next 11
years increase both the Minimum
Dues mandated for locals in
TNG’s Constitution and the
mathematical factor by which lo-
cals’ monthly obligations to TNG
are determined.

Under the first of these recom-
mendations, minimum monthly

AIM IS STABILITY, SERVICE

local dues would be raised from
the current 5 percent of one
week’s regular compensation, plus
$1.50, in a series of steps begin-
ning this Aug. 1 and extending
through Jan. 1, 1993, when they
would reach 7 percent.

Under the second, the factor
used each April 1 to calculate
locals’ per-capita payments would
be increased by a total of one
quarter of one percent in a series
of steps ending with the per-cap-
ita determination made in 1993.

TNG’s International Executive
Board voted during its spring
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meeting April 26-30 to recom-
mend enactment of the full
seven-point program it spelled
out in the Finance & Adminis-
tration section of its Officers’ Re-
port to the convention, scheduled
for June 21-25 in Los Angeles.
The plan and report were de-
veloped by the IEB’s Finance
Committee in response to the
1981 Convention’s call for a long-
range plan which would give
TNG’s General Fund “stability”
while providing for more organiz-
ing and service to locals through
expansion of TNG’s field staff.

The IEB and the committee—
Secretary-Treasurer Charles Dale
and Vice Presidents David M.
Mulcahy and Richard J. Roth—
also were acting in the face of a
deficit of $106,847 in the Gen-
eral Fund's operations for the
fiscal year ended March 31, a
situation which permeated the
board's considerations of nearly
every aspect of TNG's operations.

Two of the IEB’s 15 members,
however, formally abstained from
voting on the Minimum Dues and
per-capita formula proposals:
Mulcahy, a New York Guild
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member elected by TNG's mem-
bership at large, and Vice Presi-
dent Barbara Yuncker, elected
from the region that is encom-
passed by the New York local.
Yuncker said she had been ad-
vised by the New York executive
committee to abstain on any ma-
jor financial proposal it had not
had time to evaluate, unless her
vote would affect the outcome.
Mulcahy said he abstained out
of a conviction that on a matter
“of such importance to the New
York local” there should be “fur-
ther consultation in New York.”
Last fiscal year's General Fund
deficit—the highest since 1978
and the third highest among the
(Continued on Page 6)

TNG adds voice

to opponents of

FOI Act reform’

Washington — TNG formally
added its voice to a rising chorus
of protest against proposed “re-
forms” of the U.S. Freedom of
Information Act as April ended
and May began and those “re-
forms” headed for final action by
the Senate Judiciary Committee.

First, the International Execu-
tive Board during its spring meet-
ing warned that bill S. 1730
“threatens to dismember” the FOI
Act despite several “modifica-
tions” being proposed by its spon-

sor, Sen. Orrin G. Hatch (R-
Utah).
Even with those “modifica-

tions,” the IEB noted, the bill
would “create massive new se-
crecy in law enforcement, de-
fense-policy planning, consumer
affairs, pollution and environ-
mental threats, dangerous drugs,
unsafe products and governmental
legal settlements,” as it was put
by the Reporters’ Committee for
Freedom of the Press.

Then on May 4, TNG Presi-
dent Charles A. Perlik, Jr., joined
17 other persons—from members
of the House and Senate and

Petition seeks rights

authors through representatives
of environmental and veterans’
groups and the United Steelwork-
ers—who addressed a “Freedom
of Information Day” teach-in in
a Senate hearing room. It was
sponsored by the American Writ-
ers’ Congress.

Among the 150 or so in attend-
ance were members of the staffs
of several members of the Con-
gress, including one from Sen.
Hatch's office who reportedly left
hurriedly after listening to Utah
Gov. Scott M. Matheson.

Matheson denounced the

“

re-

forms” as threats to the press

being able to ferret out stories
such as those that revealed evi-
(Continued on Page 2)
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RAYMOND CROWELL/Washington-Baltimore Guild
TNG PRESIDENT PERLIK SPEAKS TO SENATE 'FREEDOM OF INFORMATION DAY" RALLY
Behind him, books based on information that would be bonned under Reagan-bocked ‘reforms’

Tribune Co. to speak for itself at News

New York—New York’s 11
newspaper unions were preparing
to begin talks with representa-
tives of the Chicago-based Trib-
une Co,, owner of the Daily
News, in the wake of the com-
pany’s announcement April 30

for 65 at Maclean's

Toronto—A hearing has been
set for May 14 on the Southern
Ontario Guild’s petition to the
Ontario Labour Relations Board
for certification as bargaining rep-
resentative of the editorial-depart-
ment staff of Maclean’s, “Can-
ada’s weekly newsmagazine.”

The local filed the petition with
the labor board April 26 after a
“very substantial” majority of the
65 employees in the group applied

for membership in the union and
designated the local their bar-
gaining agent, a Guild representa-
tive said.

Under the provincial labor
code, certification of a union is
automatic upon a showing that in
excess of 55 percent of an em-
ployee group wants a union.

The newly organized group in-
cludes the magazines editorial-

(Continued on Page 4)

that it will continue to publish
the 63-year-old morning tabloid
and will itself seek agreement on
cost-cutting from the unions.

That announcement came after
the Tribune Co., which had put
the News on the block Dec. 18,
had first extended for five days
its April 30 deadline for finaliz-
ing a conditional agreement to
sell the paper to Joe L. Allbritton
and then terminated its talks with
him on April 28.

Allbritton had sought the ex-
tension after his self-imposed
April 25 deadline for reaching
agreement with the unions for
$70 million in concessions had
passed with no agreement in site.

Formal talks with the unions
never resumed after Allbritton
broke of negotiations April 22.

Just prior to the Tribune Co.’s
termination of its deal with All-
britton, however, his representa-
tives did turn over to the unions

financial data used in arriving at
his demand for $70 million in
cuts. The unions had been seek-
ing the data when the talks broke
off April 22.

The unions later said analysis

" of the data by their accountants

showed that it was “accurate,”
but based on “conservative” as-
sumptions.

Among those assumptions were:
no increase in the 25-cent price
of the paper until 1984, when it
would rise by 5 cents; a 10 per-
cent increase in the cost of news-
print, considered to be high, and
projections based on below nor-
mal advertising revenue.

Stanton R. Cook, president and
chief executive officer of the
Tribune Co., revealed the com-
pany's decision to keep publish-

ing the News in an April 30 meet-
ing with leaders of the unions,
including the New York Guild
which represents more than 1,000
of the News' 3,800 employees.
Cook said, “that on reassessment
the company believed the News
could again be a profitable news-
paper.”

The paper’s president and pub-
lisher, Robert M. Hunt, said it
was preparing a cost-saving plan
to present to the unions that would
be “reasonble and workable.” It
“will require sacrifice, but man-
agement will share the sacrifice,”
Hunt said.

A wage freeze would not be
part of the plan, he said

The Tribune Co. said it would
keep the paper operating “for

(Continued on Page 2)

On 'hiding’ copy in a computer...3
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TNG joins chorus opposing FOI Act 'reform’

(Continued from Page 1)
dence from government files that
warnings of potential hazards
from atomic testing in Nevada
were deliberately withheld from
the populace in the region.

Perlik said the result of adop-

tion of the so-called Freedom of
Information Reform Act would
be to reverse the “clear” thrust
of the 25-year-old FOI Act.
Instead of regarding govern-
ment, information as “the prop-
erty of those whose tax money

The Newspaper Guild salutes
Franklin D. Roosevelt,
who helped the Guild on its way 50 years ago

...and Eleanor Roosevelt,
who was a distinguished member
for a-quarter-century.

International Chairperson
Harry S. Culver

President
Charles A. Perlik, Jr

Secretary-Treasurer
Charles Dale

Saluting Fa! ...and Eleanor

TNG salutes both Franklin D. and Eleanor Roosevelt in an ad in
the spring issue of the Americans for Democratic Action "ada
world.” |+ was published in conjunction both with the ADA's
35th convention and an associated "Roosevelt Centennial Con-
ference,”” held at the National Education Assn.'s headquarters.
Twenty-one international unions were among the conference's
co-sponsors. The two Roosevelts' Guild connections were re-
counted in the Feb. 12 Guild Reporter.

Mid-Atlantic Council backs Stewart

Albany, N.Y. — Delegates to
‘the spring meeting of the Middle-
Atlantic District Council of Guild
locals here May 1-2 voted to en-
dorse R. Victor Stewart, president
of the Albany Guild, for election
this summer as TNG vice presi-

dent from Region 1, the U.S.
Northeast.
The endorsement, on a mo-

tion by Jack Wallace, president
of the Wilkes-Barre Guild, sec-
onded by Richard V. Sabatini of
Philadelphia, was passed without
dissent though New York Guild
delegates abstained since their lo-
cal does not fall within the re-
gion.

The

minisfrafive Officer Sought

VANCOUVER-NEW WESTMINSTER NEWSPAPER
GUILD, TNG Local #1115 CLC/AFL-CIO, is seeking
applicants for administrative officer. The local has 1,200
members in six units. Duties include contract administra-
tion and enforcement, organizing, bargaining and local-
office administration. Wages and benefits negotiable.
Resumes should be mailed to:

Vancouver-New Westminster Guild
Attn: Jim Young, President

1080 W. 7th Ave., #103
Yancouver, B.C. V6H 1B3

Stewart, who also is secretary
of the Mid-Atlantic council, and
Thomas R. Hiltz, vice president
of the Boston Guild, both an-
nounced in April that they will
be candidates for the remaining
year in the term of the Vice
presidency vacant since last sum-
mer [Guild Reporter, April 9].
Hiltz also attended the MADC
meeting here.

In other action, the council
voted its thanks to William M.
Brown “for long and dedicated
service . . . particularly to MADC
locals.” Brown left TNG's staff
of international representatives at
the end of April to become pub-

generates it,” Perlik said, it would
regard the “house of government
as a private sanctuary into which
the public come as an intruder.”

“Tell it as little as possible. Keep
secret what you can. What you
can’t, make so expensive and so
time-consuming to get that few
will stay the course,” Perlik said
in outlining his perceptions of the

effects of the proposed “reforms.”

“Not one provision” in the bill,
which is backed by the Reagan
administration, “would widen a
window into government,” Perlik
charged. “Every single one of
consequence would either close
it, marrow it or make it more
difficult to look in.”

“Reform” proponents who cite a
General Accounting Office re-
port that less than 5 percent of
the requests under the FOI Act
come from journalists, authors
and scholars fail to consider the
number of information requests
granted without official requests
“because government officials
know they are going to have to
cough it up under the Act,”
Perlik said.

Rep. Glenn English (D-Okla.)
told the rally of testimony before
the House Government Informa-
tion subcommittee, which he
chairs, indicating that “for every
reporter who uses the FOI Act,
as many as 20 others are able to
get information without filing a
formal request.”

Perlik pointed to a Library of
Congress study giving 270 exam-
ples of news stories gathered un-
der the act’s provisions.

A private, liberal group, the
Campaign for Political Rights,
released a study two days before
the rally detailing more than 500
examples of consumers, busi-
nesses, journalists, historians and
state governments using the act
to obtain federal documents.
Among them: revelations of the
CIA’s having tested drugs on un-
witting citizens, the cancer risks
to pregnant women taking the
hormone DES and deficient nurs-
ing homes in Kentucky.

“It's not just FBI and CIA
secrets that President Reagan and

lisher of-the Royal Oak (Mich.)
Tribune.

TNG President Charles A.
Perlik, Jr.,, and Vice Presidents
David M. Mulcahy and Barbara
Yuncker explained and discussed
with delegates the long-range
TNG financial plan adopted for
recommendation to TNG's 1982
Convention by the International
Executive Board during its meet-
ing the five days preceding the
council meeting.

Delegates also participated in a
seminar on sexual harrassment in
the workplace conducted by Jen-
nie Farley, an assistant professor
at the New York State School of
Industrial and Labor Relations at
Cornell University.

The council’s fall meeting was
set for Oct. 23-24 in New York.

Sen. Hatch are worried about
protecting—the CIA is not even
covered by the current bill,” Per-
lik said, charging that “it’s busi-
ness secrets they want to hide,”
and not just “trade secrets in the
ordinary sense of the term.”

Also hidden would be informa-
tion submitted to the government
involving environmental pollu-
tion, occupational health, dis-
crimination and false advertising,
among others, Perlik said.

He read a portion of the IEB’s
resolution of the week before:

“The bill, in anything remotely
resembling its present form, is
anything but acceptable. While

the FOI Act may reasonably re-
quire some adjustment — in the
direction of smoother functioning
on behalf of the public as well as
government agencies — the pro-
posed revisions are not a step
toward improving it, they are a
step toward destroying it.”

Perlik said he addressed the
rally “not just because our mem-
bers’ ability to do their jobs
adequately is threatened,” but be-
cause “above all . . . the right of
the public to know what its gov-
ernment is doing” is at stake.

The Guild’s “special interest is
the general interest,” he con-
cluded.

Enact FOI, Ottawa urged

Washington—Canada’s govern-
ment should quit stalling and en-
act the Freedom of Information
bill it introduced more than a
year and a half ago, TNG’s In-
ternational Executive Board said
during its spring meeting.

The bill, which the government
introduced with “fanfare” in the
summer of 1980, “now appears
to be dying in committee,” the
IEB said.

It noted that Prime Minister
Trudeau is reported to have lost
enthusiasm for the bill due to
concern for confidentiality of

Cabinet discussions and that
Communications Minister Francis
Fox may be thinking of scraping
the bill for a one that would apply
uniformly to both federal and
provincial governments,

“Canada has gone too long
without a law fleshing out the
people’s right to know how their
government operates,” the IEB
declared in urging passage of the
present legislation.

In doing so it was echoing
similar sentiments expressed ear-
lier by the Canadian Bar Assn.
and the Canadian Labour Con-
gress. ;

Tribune Co. now speaking
for itself at the N.Y. News

(Continued from Page 1)

generations to come,” the News
reported in_its May 1 editions
that declared in a front-page
headline “We're here to stay.”

In return for concessions from
the unions, the company said it
would make new investments in
the paper. The Wall Street Jour-
nal reported May 3 that Hunt
said the company would “plow
in some big money” to buy new
delivery trucks and to modernize
its presses, but that it did not
have immediate plans to replace
its Manhattan and Brooklyn print-
ing plants.

Mediator Theordore Kheel,
who has been acting as an advisor
to the Allied Printing Council of
newspaper unions, said that All-
britton had done the Tribune Co.
a ‘“great service,” by proving
“he could get savings from the
unions.”

The unions repeatedly had
sought meetings with representa-
tives of the Tribune Co. after
the December announcement that
the paper was for -sale, eliciting
response only once—when the
unions offered to buy a full or
partial interest in the paper them-
selves shortly before Allbritton’s
conditional deal with the Tribune
Co. emerged. :

Revised estimates that it might
cost the Tribune Co. as much as
$300 million to close the News
—severance pay obligations, pen-
sion liabilities and lifetime guar-

Lane on leave, local seeks new AO

Vancouver — The executive
committee of the Vancouver-New
Westminster Guild has begun a
search for a new local executive
secretary after placing the in-
cumbent, Patricia Lane, on paid
leave for the final five months of
her contract with the local.

The executive took the action
at its April 13 meeting, reported
the local’s president, Jim Young.

A local membership meeting

two weeks later overwhelmingly
voted approval of a motion ex-
pressing confidence in the execu-
tive’'s handling of the matter.

Lane, once a co-counsel for the
Canadian Union of Postal Work-
ers and a former research officer
for the Union of British Colum-
bia Indian Chiefs and the B.C.
Law Reform Committee, has held
the Guild position since Oct. 1,
1979.

antees included in some craft
union contracts—were widely re-
ported to have influenced the
Tribune Co.’s decision to keep
the paper going.

The company had said it would
close the paper if the sale to All-
britton did not go through, but
had never set a specific date for
closing.

Meanwhile, the New York Post
reported that it had learned that
the Tribune Co. had terminated
its arrangements with the New
York branch of the law firm of
Seyfarth, Shaw, Fairweather &
Geraldson—counsel on labor re-
lations to many newspapers—*“on
grounds it hadn’t properly advised
the company just how expensive
it might be to close down the
News.”

A representative of the firm
denied that that was the reason
for the Tribune Co.’s change in
New York lawyers, however.

The company has hired New
York attorney David Lindau to
assist it in talks with the unions.

At the same time, Newsweek
magazine reported that the Trib-
une Co.’s plans to keep publish-
ing the News were of limited du-
ration and that it was planning to
close the paper in 1984 when con-
tracts with the unions, including
those with lifetime guarantees, ex-
pire.

Kheel has speculated that the
fate of the News is tied to the
Post and that he believes “the
only way to save” the two pa-
pers. “is through some form of
a joint operating agreement.”

Newspaper analyst John Mor-
ton, meanwhile, told the Wall
Street Journal that “the funda-
mental problem of the News is
not labor costs, though they ag-
gravate the problem, but rather
its loss of advertising market
share.”

“Unless you attack the funda-
mental problem, you're only
buying time,” according to Mor-
ton.
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‘Yoice's' new vendors

Operation of one of several new single-copy vending machines
recenﬂyJourchased by the Wilkes-Barre Citizens' Voice is dem-

onstrate
members Ton
daily esfablisz

by Christine Pavloski, 17-year-old daughter of Guild
and Suzanna Pavloski. The Citizens' Voice is the
ed by the Wilkes-Barre Guild and the city's three

other newspaper unions shortly after their members struck the
Capital Cities-chain's Times Leader on Oct. 6, 1978.

PAY-RATE DISPUTE AT N.Y. TIMES

Firing for 'hiding’ copy overturned

New York—An arbitrator has
ordered The New York Times to
reinstate an editorial department
employee it fired after she had
“hidden” a large portion of the
copy for one section of the Sun-
day Times in the paper’s com-
puter during a dispute over her
rate of pay.

Finding, however, that “such
misuse” of the computer “is al-
ways a serious offense,” arbitrator
Morris P. Glushien ordered back
pay only from Jan. 1, converting
a period of nearly seven months
following the discharge into a
suspension without pay.

Considering the grievant’s un-
blemished record of 16 years, the
suspension is “ample (and per-
haps more than ample) disci-
pline,” Glushien wrote in his
April 22 decision.

The grievant regularly worked
three days a week as a news as-
sistant and two days as an editor
on the Sunday Times' tabloid
“Guide” to arts and leisure activ-
ities. She threatened last June §
to “kill” her copy after a super-
visor turned down her claim for
pay at the higher editor’s rate for
time she worked substituting for
two vacationing editors. Differ-
ence in the contractual minimums
amounted to $46.19 per day.

Claims for work in a higher
classification were being more
closely scrutinized and employees
were being paid on the basis of
work performed rather than on
the basis of the employee they

$1,500 voted for Polish journalists

Washington—A contribution of
$1,500 to the Polish Journalists’
Aid Fund was approved by
TNG’s International Executive
Board during its spring meeting.

At the same time all 15 mem-
bers of the board made personal
contributions to the fund totaling
$75.

The fund was established by
TNG late in March after Poland’s
military government said it had
dissolved the Polish Journalists’
Assn, and then unveiled an offi-
cially sponsored union in its place.

In announcing creation of the
fund, TNG President Charles A.
Perlik, Jr., said that TNG had
learned through European sources
that Polish journalists had been
“deprived of their jobs” and “in
many cases driven underground,”
where “they and their families
face starvation.”

At that time Perlik also an-
nounced that he would ask the
IEB to authorize the $1,500
contribution.

The board also approved a con-
tribution of $100 to assist the
work of Union Sisters Produc-
tions, Inc., and, on the recom-
mendation of its Human Rights
and Finance Committees, contri-
butions of $300 to the National
Committee on Pay Equity, $150
to the National Association for
the Advancement of Colored

Great Lakes, Midwest and Southern Dis-

trict Council, nt_ spring meeting,
DAA:y 15-16, Qua Square Hilton Inn,
ron.

International Executive Board, precon-
vention meeti June &&19. Athe-

nian & Grecian ftmore Ho-
I, Los Angeles.

Canadian Policy Conference, June 19-

20, Galeria Room, Biltmore Hotel,

People and $100 to ERAmerica.
The board denied a request
from the Southern Ontario Guild
that it contribute $1,000 to the
Red Cross in El Salvador.
Acting on the recommendation
of its Finance Committee, the

IEB said that while the “level of

human suffering may be high in
El Salvador, as it is in many other
parts of the world, and on this
continent,” neither the U.S. nor
the Canadian Red Cross or other
relief agencies have been added
to the list of organizations to
which TNG has made contribu-
tions.

Given the state of TNG’s fi-
nances, this “is certainly not the
time” to begin such a contribu-
tion, the IEB said.

The board adopted its Finance
Committee’s recommendations on
contributions by a roll-call vote
of 13-2. Voting to adopt the fi-
nance committee’s recommenda-
tions ,were International Chair-
person Harry S. Culver, Presi-
dent Charles A. Perlik, Jr., Sec-
retary-Treasurer Charles Dale,
and Vice Presidents William T.
Davis of San Jose, Robert C.
Holt, Jr., of St. Louis, Dianne M.
Martino of Manchester, David M.
Mulcahy of New York, Richard
M. Peefy of Cleveland, Charlie
Ramis of Puerto Rico, Richard J.
Roth of Buffalo, Roger L. Stone-

Conference of District Councils, June
20, Cordoban Room, Biltmore Hotel,
Los Angeles.

49th Annual TNG Convention, J 21-
m% Biltmore Hotel, I::.An-

International Executive Board, post-con-
vention meeting, June 25, Athenian
& Grecian Rooms, Biltmore Hotel,

Los Angeles.

banks of Victoria, Joyce M.
Walker-Tyson of Detroit and
Barbara Yuncker of New York.

Voting against the committee’s
recommendations on contribu-
tions were Vice Presidents Larry
D. Hatfield of San Francisco-
Oakland and John M. Lowe of
Southern Ontario.

Hatfield said that while he
agreed with the committee's rec-
ommendation against a donation
to the Red Cross in El Salvador,
he could not agree with some of
the other contributions it recom-
mended,

The board’s treasury and in-
dividual contributions to the
Polish Journalists’ Aid Fund
brought the total receipts by the
fund through April 30 to $2,600.

Guild withdraws

from Altoona vote

Altoona, Pa.—The Guild has
informed the National Labor Re-
lations Board that it has with-
drawn from a rerun representa-
tion election among 134 employ-
ees of the Altoona Mirror that
the NLRB had ordered upon
finding the company had engaged
in illegal conduct prior to the first
election, held March 17, 1981.

Final tally of votes in that elec-
tion was determined this Feb. §
to have been 60 for the Guild and
63 for “no union” after a series
of rulings and appeals on ballots
that had been cast under chal-
lenge in the election.

Turnover and the addition of
19 new, mostly part-time employ-
ees—retired persons and high
school students—had dissipated
the Guild’s majority in the in-
terim, the Guild informed the
labor board. The rerun election
had been set for April 15 among
the Mirror’s advertising, credit,
circulation, editorial and mail-
room employees.

were replacing, the supervisor
told the woman. She had been
paid at the editor’s rate in each
of the prior six years when filling
in for a vacationing editor.

While the issue of the proper
rate of pay was not before the
arbitrator, he said in footnotes to
the decision that the work ap-
peared to be no different than that
for which she had been paid the
higher rate in the past and that
he believed the supervisor had
“engaged to a degree in ration-
alization in justifying” the denial
of higher pay “in order to enforce
with vigor the new ‘front office’
policy.”

The grievant’s threat to kill the
copy brought a warning from the
supervisor that if she did so she
would be fired.

Within the next half hour, after
several management representa-
tives had gathered to discuss the
situation and with no change in
their position evident, the grievant
in the presence of a supervisor,
“purged” the copy.

The grievant, however, was en-
gaging in “a game of bluff . . .
as a lever in the pay dispute,”
the arbitrator observed,

For, unbeknownst to her super-
visors, she had made a duplicate
copy and preserved it in her “per-
sonal directory” in the computer.

Despite the fact that purged
copy remains in the system for
12 to 24 hours before being elim-
inated—only “double purging”
eliminates it immediately—the su-
pervisor assumed the grievant's
action had “killed the copy” and
proceeded to pass that word to
top company officials.

Testimony showed that ever
since the introduction of a Harris
computer system at the Times
several years earlier, the paper’s
executives had “felt jittery lest
the computer be misused by the
staff for unauthorized purposes,”
Glushien noted.

The assistant managing editor,
while also believing the copy had

(Name)

The independent Polish journalists’ Solidarity-affiliated
union has been officially dissolved by Poland's military
regime on grounds that it acted “against state and
social institutions of public information.”

Through European sources, the Guild has been in-
formed that many in the banned union have been
driven underground and that they and their families
are sorely in need of the necessities to maintain life.

Enclosed, therefore, is my contribution of .
to the Polish Journalists’ Aid Fund created by TNG.

been lost, ordered computer ex-
perts to seek to retrieve it, a task
at which they soon succeeded.

In the meantime, however, the
assistant managing editor, after
consulfing with the publisher and
executive editor, called the griev-
ant to his office to fire her.

Once there, she revealed that
she had not destroyed the copy,
but “transferred’ or “hidden” it.

Saying he could not tolerate
the use of the computer as a
weapon in a labor dispute and
that the grievant should have pur-
sued her higher-pay claim under
the contract, the assistant man-
aging editor fired her anyway.

The grievant’s conduct amount-
ed to gross insubordination and
dereliction of duty, he said.

Characterizing the grievant’s
behavior as “not altoeether sur-
prising. human emotions being
what they are,” and pointing out
that she was “blinded by outrage

. at what she felt with some
justice was unexpected and unfair
treatment,” the arbitrator con-
cluded that discharge was too ex-
treme a penalty.

Acting “with  unnecessary
haste.,” the company officials de-
cided to fire the grievant while
under “a vital misapprehension of
the facts,” Glushien said.

Before reaching a final decision
on discharge, “the least the com-
pany should have done . . . was
to get her side of the story and
more especially . . . find out from
her what she had done with the
copy and whether it was in fact
destroyed.” he advised.

If the company had done so,
“it is likely the whole course of
events would have been altered.”
Glushien speculated.

“Had top officialdom known
she was guilty of a lesser offense
than destruction,” and particu-
larly had the grievant been given
an opportunity to produce the
copy rather than face discharge,
Glushien said he was confident
“the matter would never have
reached the firing stage.”

-------- c"p‘“." --------—---—--------"
——

(Address)

(City & State/Province)

(Guild Local)

POLISH JOURNALISTS' AID FUND
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Penalty proposed for per-capita arrearage

Washington — TNG's Interna-
tional Executive Board is recom-
mending that the 1982 Conven-

, tion amend TNG's Constitution

to require locals to be current in
per-capita payments to TNG in
order to have a voice and a vote
in the union’s annual conven-
tions beginning in 1984,

The amendment, recommended
by the board's Finance Commit-
tee in an effort to give locals in-
centive to pay their per capitas in
a timely fashion, would require

that a local’s per capitas be paid-
up through and including the sec-
ond month preceding the conven-
tion month. Payments would have
to reach TNG not later than the
last day of the month prior to
the one in which the convention
occurs.

Delinquent locals would not be
entitled to a voice or a vote in the
convention, although they would
not be barred from attending.

Currently the constitution does
not prevent a delinquent local

from participating in the conven-
tion, but representation is likely
to be reduced since it is based on
the average number of monthly
per-capita payments over a 12-
month period ending the last day
of February prior to the conven-
tion.

The Finance Committee’s rec-
ommendation that the convention
be asked to approve the proposed
amendment was adopted on a roll-
call-vote of 13 to 1, with one

r

in unions . .

\

Brockton's 'Guilded Cage’

The Brockton Guild has launched a membership [
newsletter it is calling "The Guilded Cage" (right).

It is an attempt to resolve a "universal problem
. a lack of communication between lead-
ership and membership, and just between members,"
Brockton President Bob Townsend wrote.

Several items incorporate caricatures with their
headings. The bell-ringer goes with the list of new
members, the news-caster with meeting minutes and

"Napoleon' with the local officers’ list.

abstention.

J

Sunpapers top to hit $560 in June

Baltimere—The key news-room
top minimum under the Washing-
ton-Baltimore Guild's contract
with the Sunpapers will rise by
$38, to $560 a week, June 13—
the start of the second year of the
local's three-year agreement with
the morning and evening dailies.

The top minimum—for report-
ers, photographers and editorial
artists—is increased by a total
of $115, to $600 a week effective
June 12, 1983, over the term of
the agreement reached last June.

Outside advertising salespersons
and commercial photographers
and artists, meanwhile, receive a
$40 increase in their top mini-
mum, to $516 a week on June
13. Over the term, that top mini-
mum is increased by $123, to
$560 a week.

Hospitalization is improved and
a prescription drug plan is to be
included. beginning in 1984.

Life insurance coverage is in-
creased to $10,000, from $7,500,
and the coverage for those age
65 or more is raised to $5,000,
from $3,750.

Provision for maternity leave
of up to six months is extended
to paternity leave, replacing a
provision that had called for 10
days leave without pay.

Age and parental status are
added to the prohibitions on dis-
crimination in hiring or promo-
tion.

A supplemental agreement made

in November covers employees of
five suburban offices who work on
special county sections. It sets a
starting minimum of $220 a week
and a top minimum after two
years experience of $255 a week
for county correspondents.

The top minimum for county
copyreaders is $261 a week and
that for county advertising solici-
tors is $250, plus commission.

Work produced by employees
in the county offices is normally
to be only in the special county
sections of the Sunpapers, but if
any work is used in the metropoli-
tan daily or Sunday editions, the
employee is to be paid at the
higher rate.

New jobs of reporter trainee,
sales trainee ,and copy-editor
trainee are added to the main
agreement at starting minimums
of $225, $220 and $230 a week
respectively; minimums for each
trainee job are increased by $20
a week after six months.

The starting minimum for reg-
ular reporters, photographers and
editorial artists is raised by $55,
to $280 over the contract’s term,
with $25, to $522 a week, from
last June 10, $15, to $265, on
this June 13, and $15, to $280,
on June 12, 1983.

Other increases and resulting
new top miuimums include:

Inside advertising salespersons
—Up by $85, to $398 a week, in
increments of $27, $28 and $30.

and ma
(301) 630-1800.

Wanted: Local Representative

The Washington-Baltimore Newspaper Guild, Local #35,
is seeking a Local Representative on either a temporary
or permanent basis. Salary: $36,816 to start, plus fringes.

Experience in bargaining essential. Prefer person with
Nowspafor Guild background. Knowledge of copy editing
eup also preferred. For further information, call

Please submit applications and resumes to:

Weyman Swagger, Chairperson
Search Committee
Washington-Baltimore Newspaper Guild
5620 St. Barnabas Rd., Suite 370
Oxon Hill, Md. 20745

Senior clerks, dispatchers and
payroll clerks—Up by $74, to
$357, in increments of $21, $24
and $29.

Stenographers, switchboard op-
erators and counter clerks—Up by
$60, to $331, in increments of
$18, $20 and $22.

Copy persons—Up by $38, to
$250, in increments of $13, $13
and $12.

Garage mechanics, carpenters
—Up by $76, to $420 a week.

Electrician-technicians, machin-
ists—Up by $98, to $479 a week.

Vice President Barbara Yunc-
ker of New York urged rejection
of the proposal after the body
agreed to withdrawal of an
amendment she had offered that
would have given the IEB author-
ity to adjust the policy under
“special circumstances.”

Voting to adopt the finance
committee's recommendation were
International Chairperson Harry
S. Culver, President Charles A.
Perlik, Jr., Secretary-Treasurer
Charles Dale, and Vice Presidents
William T. Davis of San Jose,
Larry D. Hatfield of San Fran-
cisco-Oakland, Robert C. Holt,
Jr. of St. Louis, John M. Lowe
of Southern Ontario, Dianne M.
Martino of Manchester, Richard
M. Peery of Cleveland, Charlie
Ramis of Puerto Rico, Richard J.
Roth of Buffalo, Roger L. Stone-
banks of Victoria and Joyce M.
Walker-Tyson of Detroit.

Vice President David M. Mul-
cahy of New York abstained and
Yuncker voted “no.”

Subsequently, on a roll call on
constitutional language to imple-
ment the change, the proposed
amendment was approved by a
14-to-1 vote, with Yuncker’s again
the sole “no” vote.

Also flowing from the IEB’s
Finance Committee’s seven-point
financial-stability program, the
board approved a proposed
amendment to the Constitution
to limit the International Election
and Referendum Committee to
five members, Under the consti-
tution currently, the IERC must
consist of not less than five and
not more than seven members.
Recent years' conventions have
elected seven members to serve
on the committee.

Reduction in the size of the
IERC would save several thou-
sand dollars without impairing
the committee’s ability to func-
tion, the Finance Committee said.

The proposal to limit the

Local is suing Time Inc.
for notice pay in closing

Washington—The Washington-
Baltimore Guild has gone to fed-
eral court to seek to compel Time
Inc. to comply with an arbitra-
tor's award ordering the company
to pay two additional weeks of
notice pay to Guild-covered em-
ployees who worked for the
Washington Star when Time Inc.
closed it Aug. 7.

Arbitrator Howard G. Gamser
in an award Feb. 8 held that
Time Inc. owed employees the
extra two weeks’ pay under the
provision of the Guild’s contract
with the paper requiring four
weeks notice: of economy dis-
missal.

The company had satisfied half
its obligation when it issued news
releases announcing its intent to
close the paper two weeks prior
to closure, Gamser ruled.

Time Inc. had argued that the
notice requirements did not apply

GR shifts dates

in May and June

The Guild Reporter is being
published the first and third Fri-
days of May and June, rather
than the usual second and fourth
Fridays.

That means that the next is-
sue will come off the press on
May 21st and the June issues on
the 4th and 18th.

in the case of a complete shut-
down of operations.

Local administrative officers
Dorothy Struzinski said that .in
discussions with Time Inc.-repre-
sentatives seeking to determine
when payment would be made,
the local had warned the com-
pany that it would resort to the
courts if Gamser’s award was not
complied with by the end of
April.

Guild counsel had estimated
that the additional notice pay
would cost Time Inc. about $1
million.

IERC'’s size was approved 11 to 4

on a roll call, Voting in favor of
the change were: Culver, Dale,
Perlik, Davis, Holt, Martino, Mul-
cahy, Peery, Ramis, Roth and
Walker-Tyson. Voting against the
change were Hatfield, Lowe,
Stonebanks and Yuncker.

The proposed constitutional
change also would establish two-
year terms for members of the
IERC, limiting their selection to
conventions held in even-num-
bered years.

On another 11-to-4 roll-call,
the TEB rejected a constitutional
amendment proposed by Hatfield
that would have prohibited a sal-
aried officer or permanent TNG
staff member from holding local
office or membership on a local
executive board,

Hatfield explained that his pro-
posal was not aimed at any in-
dividual, but at what he called
“a defect” in TNG’s Constitution
that had come to light by a re-
cent addition to TNG staff. Eric
Geist, who joined TNG's Collec-
tive Bargaining Dept. staff in
February, is also treasurer of the
Washington-Baltimore Guild.

Urging rejection of the pro-
posed amendment, Perlik said it
was not unusual for a new TNG
staff member also to hold local
office. In fact, Perlik said, he was
the preseident of the Buffalo
Guild for six months after being
hired as an international repre-
sentative.

He characterized the proposal
as “going after a gnat with a base-
ball bat.”

Voting for the proposal were
Hatfield, Lowe, Stonebanks and
Yuncker. Voting against it were
Culver, Perlik, Dale. Davis, Holt,
Martino, Mulcahy, Peery, Ramis,
Roth and Walker-Tyson.

The IEB, on the recommenda-
tion of its Constitution Commit-
tee, also is recommending that
the convention adopt several
changes in provisions governing
the conduct of international elec-
tions and referendums,

Among them are proposals to
permit alternative forms of mail
or telegraphic delivery or other
forms of delivery in specified cir-
cumstances, and a proposal that
members not included on voter
eligibility lists be permitted to
cast challenged ballots,

The proposed changes also call
for election materials and ballots
to be returned to TNG headquar-
ters to be held unopened for the
IERC, instead of being mailed to
a post office box.

The board also recommended
that the IERC make several
changes in its rules, including in-
corporating into them constitu-
tional mandates governing elec-
tions and adding provisions for
voting challenged ballots.

Rights sought at Maclean's

(Continued from Page 1)

department employees at its main
offices here plus those in all its
bureaus, located in Ottawa, Van-
couver, Calgary, Halifax, Wash-
ington, D.C., and New York City.
Maclean’s is owned by Maclean
Hunter which also publishes
Chatelaine magazine the weekly
Financial Post and a large num-
ber of trade publications.
Meanwhile, shareholders of
Toronto Sun Publishing Corp.,
have voted their approval of the
first step in a proposal under
which Maclean Hunter would
acquire control of Sun Corp.,
which publishes morning tabloids
in Toronto, Calgary and Edmon-
ton and owns an 80 percent share

of United Press Canada.

That step involves Sun Corp.
issuing 2.04 million common
shares, 25 percent of its stock, at
$13.33 each to Maclean Hunter.

Maclean Hunter also has of-
fered minority stockholders the
same price for each of the Sun
Corp. shares they hold as it moves
to gain a 50-percent and con-
trolling interest in Sun Corp.

The Guild Reporter (ISSN: 0017-
5404) is issued semimonthly, except
monthly in July and December, at
1125 15th St. ., Washington, D.C.
20005. $15 a v’ur. Second-class
postage paid in Washington, D.C. and
:’dg_lx:onnl mailing offices. Printed In

"Postmaster: Send address changes
to The Guild Reporter, 1125 15th
gtdoorgw., #835, Washington, D.C.
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BLS family budgets outstrip U.S. contract gains

Washington—Increases in con-
sumer prices and taxes boosted
the US. Labor Dept.’s Urban
Family Budgets for 1981 for a
hypothetical family of four at
three living levels by more than
average top minimums rose un-
der Guild newspaper contracts in
the U.S. in the past year.

Double-digit increases in infla-
tion, medical-care costs and taxes
led the list of increases in the
latest budgets, updated to reflect
living costs as of last fall.

Percentage increases in the
overall budgets were about 3 per-
cent below those in the 1980
budgets, however, the Bureau of
Labor Statistics pointed out in
releasing the data April 16.

The “intermediate” budget—
once called “modest but ade-
quate” by BLS—rose by 9.8 per-
cent from the fall of 1980, to
$25,407, or $488.60 a week, a
weekly increase of $43.72.

The average reporter top mini-
mum in Guild contracts with U.S.
daily newspapers on April 1,
meanwhile, rose by 6.8 percent,
or $29.57 a week—$14.15 less
than the increase in the interme-
diate budget. The average U.S.
reporter top minimum stood at
$463.32 a week April 1, $25.28
less than required last fall by the
BLS'’s “intermediate” budget.

The “higher” budget—once
said to provide the “American
standard of living”—rose by 10.6

percent, to $38,060 a year, or
$731.92 a week, a weekly in-
crease of $70.21.

The “lower” budget—once de-
scribed as providing an “austere”
standard of living—rose by 9.1
percent, to $15,323 a year, or
$294.67 a week, a weekly in-

STAM for the AFL-CIO News

crease of $24.59.

The average clerk top mini-
mum in Guild contracts with U.S.
dailies continued to trail the lower
budget, with the gap between the

. two growing to $46.64 a week.

The average clerk top rate under
the Guild contracts on April 1

Cut chains, IEB urges Ottawa

Washington—In preparing leg-
islation to implement recommen-
dations of the Kent Commission,
Canada’s federal government
should go beyond at least one of
the commission’s recommenda-
tions for dealing with concen-
tration of ownership, TNG’s In-
ternational Executive board said
during its spring meeting.

Not only should
limit future ownership beyond a
fixed number and total circula-
tion of newspapers, as the com-
mission recommended, it should
require divestiture by chains that
presently exceed that level, the
IEB said.

The IEB proposal was one of
six contained in a resolution ad-
dressed solely to the commission’s
recommendations “involving the
most critical aspects of press con-
centration” which, the board said,
was the primary thrust of the
commission’s report, issued last
Aug. 18.

Soon after the report’ was is-

legislation *

sued, the government said it ex-
pected to announce its response
to the commission’s recommen-
dations within six months. At the
end of March, Multi-culturalism
Minister James Fleming said leg-
islation could be expected within
another six weeks.

In its resolution, the IEB also
called for enactment of the com-
mission’s proposal for preventing
a single publisher or group from
owning or controlling two or
more papers with 75 percent or
more of total daily circulation in
a province or region.

Given its own recommendation
on divestiture, the IEB called
“unnecessary” the commission's
proposal that a company owning
a national newspaper, such as
Thomson’s Globe and Mail, be
forbidden to own or control
another daily. The same goes for
prohibiting large conglomerates
from buying a newspaper the
IEB said.

The IEB also recommended

Canada’s price elevator

The table below records the ascent of Canada’s Consumer

Price Index over a 24-month

period following a 3.2-point

increase in the index in March to 255.9, up 26.5 points

from March 1981, and 51.9

points from March 1980.

The first column lists the index for each of the last 12 months,
the second the percentage increase over the same month of
the preceding year, and the third, thepementagemcruse

over March 1980.

: Index*
April, 1981 231.1
May 233.2
* June 236.8
July 2389
August 240.6
September 2424
October 2448
November 2469
December 248.0
January, 1982 249.7
February . 252.7
March 2559

*1971 = 100

m over
Same month March
prior year 1980+
12.6 13.3
123 143
12.8 16.1
129 i VA
12.7 17.9
12.5 18.8
12.7 20.0
12.2 21.0
12.1 21.6
114 224
11.6 239
11.6 254
tindex = 204.0

}

dlscardmg as “unwarranted, un-
necessary and a potential danger
to a free and unrestricted press,”
the commission’s proposal for a
Press Rights Panel.

Proposals should be imple-
mented on a fixed-standards basis
subject to judicial review rather
than on flexible standards sub-
ject to discretion of a Press Rights
Panel or other special body, the
board declared.

It also called for adoption of
the commission’s recommenda-
tion that daily newspapers be re-
quired to give 60 days notice of
ceasation of publication.

Many of the commission’s
other proposals “merit continuing
study,” the IEB said. While call-
ing them “subject to criticism,”
the IEB said they “seek to tackle
a serious problem and deserve
serious consideration.”

Budget cuts bring end to budgets

Washington—With its release of the 1981 Urban Family
Budgets on April 16, the U.S. Labor Dept.’s Bureau of Labor
Statistics announced that the annual budgets are being elimi-

nated due to federal budget cuts.
are based are 20 years old and

Data on which the

“continuation of the program would have required revision of

and

The first
Family

concepts data and extensive price
for which funding was not available,” the BLS explained.
budget was issued in 1947—as a “City Worker’s
Budget” for a “modest but adequate standard of living”

collection,

in 34 cities. In 1967, the lower and higher budgets were added
andthe“worku’t”bndge(ntiﬂedas“nodu:te.”me
cently it became the “intermediate” budget.

The basic budget was revised twice and repriced several
times during its 35-year existence.

was $248.03, up by $17.34 a
week from last year, or 7.5 per-
cent.

The margin between the inter-
mediate budget and the average
U.S. circulation district manager
top minimum—3$427.58 a week
on April 1—was $61.02 a week.
The district manager top mini-
mum average on April 1 was
higher by $30.75 a week, or 7.8
percent, from the prior year.

The average - U.S. reporter
starting minimum as of April 1
was $293.39, $1.28 less than the
lower budget, Last April's aver-
age led the lower budget by $1.16
a week. The average reporter
start had risen by $22.15, or 8.2
percent,

Personal income taxes, includ-
ing payments to federal, state and
local governments, rose by 19.4
percent in the lower budget, 17.5
percent in the intermediate budg-
et and 17.9 in the higher budget.
While the percentage increase for
thesc taxes was higher at the
lower budget level, the impact of
the increase was more pro-
nounced in the two higher budgets
since taxes constitute a larger
share of those. budgets, the BLS
explained.

Transportation costs rose by
13.0 percent in the lower budget,
12.1 percent in the intermediate
and 11.8 percent in the higher
budget, while medical care costs
were up 10.6 at the lower level
and 10.7 percent in the other
budgets.

Both home ownership and
rental costs are included in the
higher and intermediate budgets,
while only rental costs are in-

cluded in the lower one. Owner-
ship costs, based on an assump-
tion that the family bought its
home six years earlier, were up
nearly 9 percent.

The cost of renting rose by
nearly 8 percent.

The BLS emphasized that the
budgets do not represent how
families actually do or should
spend their money, but rather re-
flect assumptions made about the
manner of living at each of the
three levels,

The three budgets are also
compiled to reflect differences in
living costs among U.S. cities.
[See chart for comparison of
Guild minimums with city budg-
ets.]

The living standard envisioned
in the intermediate budget calls
for these estimated costs:

Food: $5,843 a year, $112.37
a week,

Housing: $5,546 a year,
$106.65 a week, $462.17 a month.

Transportation: $2,372 a year,
$45.62 a week.

Clothing: $1,333 a year, $25.63
a week.

Personal care: $508 a year,
$9.77 a week.

Medical care: $1,443 a year,
$27.75 a week.

Other consumption items: $1,-
196 a year, $23 a week.

Social Security taxes: $1,703 a
year, $32.75 a week.

Personal income taxes: $4,443
a year, $85.44 a week,

The budget’s family of four is
composed of a 38-year-old man
who works full time, an unem-
ployed woman, a 13-year-old boy
and an 8-year-old girl.

Los Angeles-Long Beach ..
Minneapolis-St. Paul ... ..
New York-N.E. New Jersey ..
Philadelphia

San Diego

? Lowest paid clerical classification.

&

'The budgets vs. minimums

This tables compares the highest clerk and
reporter top minimums in 19 urban U.S. areas
as of April 1 with the weekly cost of the
Bureau of Labor Statistics’ latest lower, inter-

Lower Clerk Middie Higher
.. b A . B = %
$294.67 $248.03 $488.60 $463.32 $731.92

294.52 257.00 482.96 522.00 732.50

315.42 278.00 561.79 507.001 861.94

282.88 230.36 509.10 492.59 748.44

299.75 270.96 487.65 601.08 718.62

290.58 270.72 489.90 510.00 703.83

291.85 280.12 492.27 520.20 720.90

290.25 250.00 477.31 550.00 71113

290.52 340.86 484.77 530.94 725.40

390.75 316.74 613.33 539.50 967.63

319.58 306.70 481.25 520.96 740.69

290.73 252.00 496.13 587.00 744.19

302.02 336.34 568.08 721.92 908.27

299.87 245.25 510.90 524.94 760.77

290.69 267.00 475.33 500.00 706.04

290.62 250.60 471.12 565.77 691.63

301.73 288.59 476.46 553.24 72542

328.46 287.94 520.81 570.30 786.65

329.31 296.25 497.71 547.10 719.15

321.19 259.00 526.00 557.00 791.10

Higest minimum in locals where there is more than one contract.
1t Outside ad sales minimum, editorial department not covered by Guild contract.

mediate and higher family budgets for each of
the 19 areas. The BLS budgets are for last
autumn and do not reflect increases in living
costs in any of the areas.

\
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IEB calls for new 11-year finance program

(Continued from Page 1)

10 that have occurred in the last
12 years—"“was more a result of
under-nourishment than it was of
over-activity,” the IEB pointed
out in adopting its finance report
to the convention,

“Some Guild locals, themselves
financially ailing, were not able
to pay their dues to TNG last
year—and at year’s end actually
owed the General Fund more
money than the amount of the
deficit,” demonstrating anew that
“the health of TNG's treasury is
dependent on the health of the lo-
cals’ finances,” the IEB said.

While General Fund income
for the year totaled a record
$2.418,623, it fell $70,000 short
of projections upon which the
1981 Convention based the
budget it adopted. At the same
time, necessary General Fund ex-
penditures totaled $2.525470,
about $35,000 more than last
year’s convention projection.

Adoption of its program should
enable locals to meet their obli-
gations to TNG and, as a result,
enable TNG to “break the costly
cycle of deficit financing” for its
day-to-day operations, the board
said.

Unpaid per-capita obligations
at the fiscal year’s end totaled an
estimated $175,854, with about
$131,000 in General Fund reve-
nue alone owed by three of
TNG's largest locals and another
$24,000 still due from 10 others,
the IEB noted.

“Until those locals regain the
ability to pay, TNG is unlikely
to break from its debilitating defi-
cit financing,” the board declared
in setting forth its financial-sta-
bility program,

Other parts of that program in-
clude: reapportioning the division
of regular per-capita payments
between the General and Defense
Funds; reinstituting payment of
the salaries of international rep-
resentatives assigned to strikes
from the Defense Fund, and re-
ducing the size of the Interna-
tional Election & Referendum
Committee from seven members
to five.

The recommendation on mini-
mum local dues calls for increas-
ing their monthly rate to 5.5 per-
cent of one week’s compensation
beginning Aug. 1 and six per-
cent beginning Jan, 1. 1983.

Thereafter, the minimum local
dues rate would rise by one-tenth
of one percent each Jan. 1, until
reaching 7 percent in 1993,

An IEB Finance Committee
proposal that the date for the
move to a 5.5 percent rate be
Sept. 1 was advanced to Aug. 1
on  motion of Vice President
Larry D. Hatfield of San Fran-
cisco-Oakland.

Fhe minimum monthly dues
rate currently is 5 percent of one
week’s regular compensation plus
$1.50, which together come to
5.35 percent of the average re-
porter top minimum being paid
under Guild daily newspaper con-
tracts as of this April 1.

As they do currently, locals
would continue to have the op-
tion of substituting another dues
formula that yields at least equiv-
alent total dues income. And, as
many currently do, locals also
would continue to have the op-
tion of setting their dues at rates
higher than the Minimum Dues.
_ The factor in the formula for
the annual computation of per-
capita payments initially would be
adjusted, also effective Aug. 1,
by incorporating into the current
factor the flat sum of $1.35 that
now is added after multiplying
the average April 1 reporter top

minimum by the existing factor
of 0.0165 (1.65 percent).

Incorparting the $1.35 into the
factor would produce a flat per-
capita rate of 0.01939 (1.939 per-
cent). The current per capita of
$9.07 per month would not be
affected by the adjustment.

The adjusted per-capita factor
would remain at that level until
1984 when increases of one-quar-
ter of one-tenth of one percent
would be added in that and each
of the next nine years, taking the
per-capita factor to 0.02189
(2.189 percent) in 1993,

Under the IEB’s proposal the
proportion of TNG's per capita
to minimum local dues at the
average reporter top minimum
level would decline from 36.5
percent currently, to 31.3 percent
in 1993,

At this April's $467.63 aver-
age weekly reporter top mini-
mum, minimum local dues are
$25 a month. If that average re-
porter top minimum were to in-
crease by $25 in each of the next
11 years, it would be $742.63 a
week on April 1, 1993, and the
minimum local dues under the
IEB’s proposed long-range pro-
gram would be $51.98 a month.

Proposed minimum monthly
dues schedules will also be con-
verted to a weekly schedule for
presentation to the convention,
the TEB said.

Other unions in the newspaper
industry currently have local dues
rates of 7 percent or higher, the
IEB pointed out,

The proposed increase in mini-
mum dues “would not be of any
direct benefit to TNG in 1982 or
1983," the ITEB observed, but
pointed out that “it would be of
indirect benefit because the pro-
posed schedule is structured to
strengthen the financial position
of . . . locals.”

Locals’ ability to make timely
payments to TNG “is a critical
element,” the TEB said, in the
budget the convention is being
asked to approve for the fiscal
year that began April 1. That
budget provides for expenditures
of $2,790,572 and. when laid
alongside the TEB's income esti-
mate of $2,773,948. projects a
$16.624 deficit.

But without convention ap-
proval of its full financial pro-
gram, the IEB estimated that “a
business-as-usual budget” would
put TNG “nearly $200,000 in the
red.”

To bring the General Fund
deficit to “an arguably manage-
able level,” the IEB said it also
is seeking convention approval of
reapportionment of per-capita
payments between the General
Fund and the Defense Fund to
put 85 percent into the General
Fund. Currently 80 percent of
each payment goes to the Gen-
eral Fund and 20 percent to the
Defense Fund.

The IEB’s income estimate of
$2,773,948 assumes the per-capita
reapportionment: $7.094 to the
General Fund for two months
and $7.912 for 10 months, from

an average of 27,100 monthly per
capitas and 350 agency-fee pay-
ments.

“Reapportionment would not
stymie the continued growth of
the Defense Fund,” the 1EB said,
pointing out that an estimated
$391,649 from per capitas would
continue to be channeled to the
Defense Fund and that the fund
is expected to earn some $630,-
000 in interest during the year—
adding a total of more than $1
million to the Defense Fund.

The Defense Fund ended the
1981-82 fiscal year with a net
worth of $4,970,992. [See story
below.]

The fund’s net gain during the
year was $901,578, on total in-
come of $1,884,693 and pay-
ments of strike and lockout bene-
fits and related costs totaling

.$983,115.

The 1EB also is asking the con-
vention’s approval for the Defense
Fund to reimburse the General
Fund, effective May 1, 1982, for
the salaries of TNG staff mem-
bers assigned to strike or lockout
situations. Currently the Defense
Fund pays staff expenses in strike
situations, but not salaries.

In addition; the IEB is recom-
mending that the General Fund
be reimbursed by the Defense
Fund for $48,771 in compensa-
tory time accumulated by two for-
mer international representatives
while they were assigned to the
Wilkes-Barre strike.

If these changes are not en-
acted, TNG “will have no alter-
native but to consider such steps
as reducing staff, eliminating serv-
ices and even salary cuts,” the
IEB declared.

To give further incentive to lo-
cals to pay their per capitas on
time, the IEB also is recommend-
ing a change in TNG’s Constitu-
tion to deny a voice and a vote
at conventions to locals behind in
per-capita payments. [See: ‘Pen-
alty proposed . . ., Page 4.]

The proposed General Fund
budget includes “funds for 14
international representatives or
their equivalents, one of which is
for writing off the compensatory
time” paid a recently resigned
staff member, the IEB explained.

It's proposed budget also calls
for establishment of a compensa-
tory-time reserve account and
provides for the institution of a
dues billing system designed to
cut locals’ paperwork.

It also designates $20,000 for
the cost of moving TNG's head-
quarters before a substantial rent
increase takes effect Jan. 1, or for
making other arrangements.

The IEB also voted authori-
zation to President Charles A.
Perlik, Jr., and Dale to “institute
and implement” a supplementary
pension plan for personnel ex-
cluded from TNG's contract with
the Federation of Guild Repre-
sentatives. The excluded person-
nel’s benefits under the existing
TNG-FGR plan would be frozen
and benefits under the supple-
mental plan would be established
with future funding at levels to

Defense Fund builds

Washington — TNG's Defense
Fund came through the fiscal
year ended March 31 “hale and
hearty,” the International Execu-
tive Board reported during its
spring meeting.

The fund began the year “in its
most robust shape in Guild his-
tory” and by the year’s end “had
actually grown stronger,” the
board pointed out in the Finance
& Administration report it

adopted for its Officers’ Report
to the 1982 Convention.

The fund’s net worth on
March 31 stood at $4,970,992, a
new high, “nearly $1 million
richer” ($901,578) than at the
beginning of the fiscal year.

The fund’s income during the
year totaled $1,884,693, while its
expenditures totaled $983,115.

More than 30 percent of the
fund’s total income was from in-

provide retirees “60 percent of
pay (including Social Security) by
1984 or 1985, as circumstances
warrant.” :

In the fourth quarter of the
fiscal year ended March 31, Gen-
eral Fund expenditures exceeded
income by $15,684, the IEB’s Fi-
nance Committee reported. But,
as throughout the fiscal year, the
quarterly deficit “was caused not
so much by significant budget
overruns, as by the problem of
delinquent dues,” the committee
noted.

Locals two months or more
behind in payments to TNG at
the fiscal year’s end included New
York, TNG’s largest local, plus
the Wire Service Guild, Battle
Creek, Hudson County, Lansing,
Lehigh Valley, Northern Ontario
and Rochester,

Among budget overruns during
the fourth quarter were organiz-
ing and servicing costs, $33,860
over budget, including lost-time
payments to local organizers and
legal fees associated with orga-
nizing projects, an extra $10;000
in Guild Reporter postage fees
(the rates doubled Jan. 8) and
more than $10,000 in compensa-
tory time paid to a staff member
upon retirement. Expenses for
[EB meetings also ran $8.644
over budget. :

In a 10-to-5 roll call, the board
defeated a minority report from
its Guild Reporter committee that
called for reducing the frequency
of publication from the current
constitutional minimum of 22 is-
sues per year, to 17 issues per
year,

Hatfield, in moving the minor-
ity report, said that the frequency
reduction could save as much as
$36,000 a year, while “not ma-
terially reducing communication
with the members.”

Yuncker, in seconding the mi-
nority revort, said that while the
cut in frequency would reduce
the number of pages currently
being publiched by about 25 per-
cent, it “need not reduce the
amount of information.”

Others disagreed, maintaining
that cutting the frequency of pub-
lication would cut communica-
tion. They included Vice Presi-
dent Richard M. Peery of Cleve-
land, chairperson of the IEB’s
Gui'd Reporter Committee.

Voting for the minority report
in addition to Hatfield and
Yuncker, were Vice Presidents
John M. Lowe of Southern On-
ttrio, Roger L. Stonebanks of
Victoria and Joyce M. Walker-
Tyson of Detroit.

Voting against cutting the
Guild Reporter’s frequency were

International Chairperson Harry'

S. Culver, Perlik, Dale and Vice
Pre-idents William T. Davis of
San Jose, Robert C. Holt, Jr., of
St. Louis, Dianne M. Martino of
Manchester, Mulcahy, Peery,
Charlie Ramis of Puerto Rico
and Roth.

A motion by Walker-Tyson.
seconded by Martino, to change
the frequency of TNG conven-
tions from annual to biennial,

also advanced as a “money-sav-
ing measure,” was tabled.

In another 10-to-5 roll-call, the
board, on the recommendation of
its Finance Committee, denied a
request from the Pacific North-
west Guild that TNG share the
local’s costs from unit clarifica-
tion proceedings and its efforts
to block a proposed joint operat-
ing agreement between the Seattle
Times and the Post-Intelligencer.

While “sympathetic to the
problems” of the local, the IEB
said in its Finance Committee re-
port, it believes that neither case
had “Guildwide applicability, a
test necessary to qualify such
matters for financial assistance
under the long-standing policy on
cost-sharing.”

Even if the merits of the re-
quest met that test, “there re-
mains the question of where,
given its present strained condi-
tion, TNG would get the money,”
the committee said in recom-
mending against the request.

The local’s expense in the two
cases comes to $55,214.23.

Yuncker said that it appeared
to her that the definition of
“Guildwide applicability” does
not have a “steady course.”

“It is not enough” to declare
an issue universal “because we
have enough money,” or not uni-
versal “because we do not have
enough money,” she said.

Perlik pointed out that TNG
had “participated heavily” in
other unit clarification and joint
operation cases and declared that
“we do not enhance our position
by continuing to participate in
bad cases.”

“Broad, far-reaching concepts”
were raised in unit clairification
cases at New York dailies, the
Associated Press and the Wash-
ington Post in which TNG par-
ticipated, Perlik said. Had those
concepts been accepted by the
National Labor Relations Board,
they would have had applicabil-
ity to others, but the NLRB re-
jected them, he noted.

In the joint publishing area,
“the lead case that presented
novel challenges to the Guild”
was the proposed merger of the
operations of the Cincinnati En-
quirer and Post, the Finance
Committee said.

The Seattle proceedings, “al-
though undeniably important” to
locals members, “involved only a
reiteration of arguments found in-
effective in Cincinnati,” the com-
mittee said,

“There is no way we can win
these cases given the state of the
law,” Perlik declared and sug-
gested that money would be ‘bet-
ter spent seeking to change the
antitrust laws.

Voting to adopt the Finance
Committee’s recommendation to
deny the request for funds were:
Culver, Dale, Perlik, Holt, Mar-
tino, Mulcahy, Peery, Ramis,
Roth and Walker-Tyson. Voting
against the committee’s recom-
mendation were: Davis, Hatfield,
Lowe, Stonebanks and Yuncker.

to record $4.9M

terest ($580,093). In addition,
there was $483,588 from the por-
tion of regular per-capita pay-
ments dedicated to the fund and
$807,574 from “full regular
dues” before they were lifted last

" May 1 after being in effect 32
months.

More than 90 percent of the
fund's expenditures ($896,599)
went for benefits to members in
three strikes—in Vallejo, Wilkes-

Barre and Terre Haute—while
the balance went to smaller or
brief strikes, such as those at the
New York Times, at the Cana-
dian Broadcasting Corp., and at
the New Westminster Columbian,
as well as for payment of carry-
over expenses from strikes in
three other cities and as a con-
tribution to Professional Air Traf-
fic Controllers’ strikers, the IEB
reported.
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OWNERS ‘EERILY" LIKE PUBLISHERS

Solidarity with NFLPA is voted

Washington — TNG’s Interna-
tional Executive Board has de-
clared the Guild’s “solidarity”
with the National Football League
Players’ Assn. in its quest for a
new contract from the league—
the first since the 1,500-plus
member union affiliated with the
AFL-CIO.

The NFLPA, “like the Guild
and other unions in -our industry
and other industries, seeks no
more for its members than the
Guild and others seek from the
industries employing their mem-
bers,” the IEB said in a resolu-
tion adopted during its spnng
meeting.

Besides a “fair and just por-
tion” of the income its members
produce for the Ileague—*“the
most profitable” in U.S. profes-
sional sports—the NFLPA is
seeking for league employees “a
meaningful voice . . . in estab-
lishing the other terms and con-
ditions under which they work,”
the board pointed out, “particu-
larly those which address the pe-
culiarities of the industry for
which they work.”

Average employment-life ex-

pectancy for NFL players is four
years, nearly all already have
served “at least four more likely
eight years’ unpaid apprentice-
ships” and the occupational safety
and health hazards “must be
among the highest in the world,”
the IEB noted. s

The board called the reaction
of the league and team owners to
bargaining “for the first time
[with] a full-fledged union . . .
eerily reminiscent of publishers’
reactions when faced with the
Guild . . . in our union’s earliest
days—and today:

“d Questioning publicly the
integrity, motivation and com-
petency of the union’s elected
leadership.

“# Encouraging and bally-hoo-
ing disagreements within the
ranks of those the union repre-
sents,

“J Deriding the union’s bar-
gaining goals as ‘pie-in-the-sky,’
and worse.”

Within the Guild's member-
ship “few, if any, . would
doubt that they are the
publications they produce, sell and
distribute for their employers,”

the IEB noted.

“Equally true, if not more so,”
it said, is the theme of the
NFLPA’s bargaining: “The play-
ers are the game!”

The Guild knows that “only
through solidarity can any who
toil meet the challenges they
face,” the IEB said, “We extend
our hands in solidarity and share
the NFLPA's determination to
win for the membership the rec-
ognition, respect and remunera-
tion they deserve.”

Pressmen and GAIU
launch merger talks

Washington — Leaders of the
Graphic Arts International Union
and the International Printing &
Graphic Communications Union
in March launched a series of
talks to explore the possibility of
the two unions merging.

The GAIU is the product of
earlier mergers of the old Photo-
engravers’, Lithographers’ and
Bookbinders’ unions, while the
IP&GCU is the product of
merger of the Pressmen’s and
Stereotypers’ unions.
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Continue seminars for local officers, IEB urges

Washington—Pointing to the
enthusiastic reaction of partici-
pants in TNG’s first-ever residen-
tial seminar for new local officers,
TNG’s International Executive
Board is recommending that the
seminar be continued on an an-
nual basis,

At the same timg, the IEB is
asking the Guild’s 1982 Conven-

-

-,,,?‘
\ \“

tion to endorse resumption of the
annual series of regional weekend
institutes, presented in co-opera-
tion with district councils of
Guild locals.

“Together,” the IEB said in
the Research & Information sec-
tion of its Officers’ Report to the
convention, “these two programs
represent an unprecedented com-

mitment of our union’s limited
resources and staff to continuing
educational programs ' for both
our locals and their members.”
In addition, the IEB is asking
the convention to urge district
councils and locals, with TNG
assistance, to develop more edu-
cational programs of their own
on topics of particular regional

STUART S. WHITE/Great Falls Guild

Orienting new members in Great Falls

Leon Lenz, a former Great Falls Guild presi-
dent, outlines grievance and arbitration pro-
cedures under the Guild's contract with the
Great Falls Tribune during a new-member
orientation seminar April 24. The seminar was
inspired by TNG's, residential seminar for new

local officers in February, according to Great
Falls President Bert Lindler, who attended the
TNG session.
three other local leaders discussed bargain-
ing, contract enforcement, the local's history
and its 1974 strike at the Tribune.

Lindler along with Lenz and

Mather, Vancouver pioneer, at 73

Vancouver — Barry Mather,
one of Canada’s best known
newspaper columnists, a former

Member of Parliament, a regular
contributor to the Canadian
Broadcasting Corp. and a past
president of the pre-TNG Guild
at the Vancouver Sun, died at his
winter home in the village of
Nerja, Spain, on March 30. He
was 73.

Mather, who became known as
one of Canada’'s top humorist-
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philosophers during the 14 years
from 1948 that he wrote daily
Front-Page columns for the Sun,
also was a strong supporter of the
Vancouver Guild’s affiliating with
TNG in 1957 [Guild Reporter,
April 9].

When TNG held its 1961 Con-
vention in Vancouver, delegates
were greeted by one of Mather’s
columns taking the Guild to task
for interfering with the freedom
of “us white-collared press peo-
ple.”

“Employees of any newspaper,
such as this one, who signed up
with the Guild very soon found
themselves regimented,” Mather
wrote, continuing:

“In place of being allowed to
work 14 hours a day they were
suddenly cut to about half that.

“It was an awful shock to the
poor fellows. It was even more of
a shock to their families, Chil-
dren who rarely caught sight of
their dads by daylight now found
themselves having to eat dinner
regularly with them.

“Not content with limiting
hours, the Guild also interfered
with pay. .White-collared

-y
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workers found themselves forced
into higher wages. It was little use
for them to protest. Indeed, their
old liberty of being able to com-
plain on an individual basis had
been lost. The Guild now nego-
tiated for them.

“And while the employees of
nonunion papers retained their
freedom to bargain as individuals,
they could hardly escape alto-
gether from being influenced by
higher work and wage standards.

“Worse regimentation was to
follow—overtime, longer vaca-
tions, fringe benefits came in the
wake of the Guild,” Mather wrote
in the July 25, 1961, Sun, con-
cluding:

“Guild, you have much to an-
swer for.”

Mather was elected to the
House of Commons from New
Westminster in 1962, under the
banner of the New Democratic
Party, where over the next decade
he became one of the House’s
most voluble speakers as he
worked for automobile safety,
bail reform, consumer and animal
welfare legislation, among other
things.

Y

and local concern.

The residential seminar, held
Feb. 12-15 at the AFL-CIO’s
George Meany Center for Labor
Studies in suburban Washington,
was designed primarily for new
officers of smaller locals, those
without their own professional
staff. TNG subsidized part of the
cost of room, board and travel
expenses of one participant each
from such locals.

The seminar should be contin-
ued “under the policies and pro-
cedures established for this
year’s,” the IEB said in its recom-
mendation that it become an an-
nual event.

The IEB said it believes the
seminar should again be held at
the center over the Washington’s
Birthday holiday weekend. That
arrangement, it said, enabled a
number of locals this year to send
participants that otherwise would
not have been able to.

This year’s seminar was at-
tended by 46 leaders from 34 lo-
cals in the United States and
Canada and participants’ known
reactions militate for the sem-
inar’s continuation, the IEB said.

One officer of one small local
called it “as nearly a 100 percent
success as is mathematically pos-
sible, both pragmatically and
philosophically” in a letter to the
Guild Reporter, the board noted.

The same participant said he
found it the “perfect vehicle” for
the sharing and airing of small-
local problems and experiences.

“Other participants, in reports
to locals, letters to TNG and
evaluation questionnaires, de-
scribe the seminar as ‘invaluable;
‘rigorous and comprehensive and
immensely rewarding,’ ‘admir-
able,” ‘inspiring, informative and
entertaining’ and as a ‘historic
turning point for our union’,” the
IEB pointed out.

By the board’s end-of-April
meeting, evaluation questionnaires
had been returned by nearly a
third of the participants and
“without exception, they approved

seminar was useful and worth the
cost, that it should be continued
on an annual basis and that they
would recommend that their lo-
cals continue to participate in it,”
the IEB said.

“Some participants reported
that the seminar already had
proved its usefulness in their lo-
cals (paid back its costs, as oné
said) in organizing, bargaining,
arbitration and other ways,” the
1IEB noted.

One new small-local president
wrote that while “there’s so much
to learn when you're getting
started from scratch, I feel I am
off to a much stronger start than
I would be otherwise.”

A new local treasurer said that
without the seminar he would
have been “swamped.”

Participants also cited the value
of meeting representatives of
other locals with common prob-
lems and getting to know TNG
officers and staff with whom they
deal as local officers, the IEB re-
ported.

One small local’s officers wrote
that they “no longer feel we are
orbiting meaninglessly on the
edge of the TNG universe,” the
board noted.

And while the residential sem-
inar is aimed primarily at officers
of smaller locals, resumption of
the annual regional weekend in-
stitute series will take educational
programs on a variety of topics
to locals that are both large and
small, the IEB said.

The IEB approved its Research
& Information report and recom-
mendations to the convention with
a single recorded dissent on one
recommendation, that the new
local officers’ seminar be made
an annual event.

Vice President Barbara
Yuncker of New York asked that
she be recorded as voting “no,”
stating that she opposes what
she sees as “discrimination built
into the eligibility procedures and
policies” governing participation

the . . . site and said that the in the seminar.
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