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Early Philadelphia pact nets $1,000 top

Phﬂadelphm Minimum and
over-minimum pay rates are in-
creased by $103 to $178.06 a
week—taking the top minimum
for experienced outside ad sales-
persons, reporters and others to an
even $1,000 a week—-under a new
Philadelphia Guild contract with
Knight-Ridder’s Inquirer and
Daily News.

The "agreement, reached 4 1/2
months before expiration of the
current contract, was ratified April
26 by Guild members at the papers
by a margin of more than 8-1.

The new contract, along with

the raises and minimum-pay rates
it provides, takes effect this Sept.
1 and runs for four years, through
Aug. 31, 1993.

Signing bonuses of $500 each
for the 1,090 Guild-covered full-
time employees and $250 each for
the 190 Guild-covered part-timers
were to be paid by May 15, also
under the agreement.

In addition, more than 110 pos-
itions are upgraded to higher min-
imum-pay classifications, and
the experience-based progression
schedule for reporters, photog-
raphers, editorial artists and photo

Board urges shift
in financing for
organizing, defense

Silver Spring, Md.—Drawing
on proposals by participants in the
Guild Futures Forum (story
below), the Int’] Executive Board
is recommending that the 1989
convention realign the union’s fi-
nancial approach to the key areas
of organizing and contracts’ de-
fense and put its over-all, day-to-
day operations back in the black.

Acting during its spring meeting
April 24-27, immediately after the
forum, the IEB also voted to ask
the convention to tighten TNG’s
belt in two areas: expenses for the
IEB’s own meetings, by cutting
them to three a year, from four;
and the cost of publishing the
Guild Reporter, by reducing its
frequency by four issues a year.

At the same time, however, the
IEB rejected on a 9-7 roll call a
proposal, also advanced at the
forum, that additional money be
saved by cutting the frequency of
conventions to every two years,
from annually.

This year’s convention is sched-
uled for June 19-23, in Albany.

After receiving a report that

. TNG’s General Fund operated at
a deficit of $157,547 in the fiscal
year just past, the board recom-
mended that the convention ap-
prove a budget and income esti-
mate for the new fiscal year that
would result in an $11,205 operat-
ing surplus, the first in three years
and sixth in 13 years.

“As we head into the last decade
of the 20th century, and review the
changes in our industry in the ‘70s

1988-89 audit: What came in,
where it went 7

and ‘80s, it is patently clear that a
change is in order in the financial
appmach to our top priorities—or-
ganizing and defense of con-
tracts,” the IEB said in its Officers
Report on Finance and Adminis-
tration.

The changes the board is recom-
mending include making Grganiz-
ing part of the union’s regular op-
erations under the General Fund,
phasing out the Special Organizing
Fund that was supported for the
last year by diversions of interest
earnings from the Defense Fund.

Instead, under the proposed
budget, 10 percent of income from
per-capita payments by locals
would go to the orgamzmg line-
item.

Defense Fund interest would re-
main in the fund, where it would
help support such activities as “al-
ternative strategies.”

The Defense Fund itself no
longer would receive a dedicated,

(Continued on Page 2)

printers is compressed to put them
at top minimum after four years,
instead of five.

Under that compression, an in-
experienced person hired May 1 at
the current beginner’s minimum of
$473.05 will be paid $526.95 a
week more starting May 1, 1993,
when she or he qualifies for the
top minimum of $1,000 a week.

The minimum and general in-
creases over the contract’s term
range from 26.9 percent, for those
at the lowest pay levels, to 19.9
percent for those in the mid-range
(now paid between $608.60 and

$690.69 a week). Increases at the
upper levels total 19.5 percent.

The last of the four raises under
the contract will be paid Dec. I,
1992, 39 months after the pact’s
effective date. More than half the
1,280 employees covered by the
contract will receive the top over-
the-term increase of $178.06 a
week.

The increases were fashioned
from a $175-a-week package bar-
gained jointly by all 12 unions in
the Philadelphia Newspaper Un-
ions joint council, headed by Tom
Gallagher of the Graphic Com-

munications Union’s Pressmen’s
Local. All but one of the unions
had ratified new four-year con-
tracts by May 1.

Guild bargainers, led by Ad-
ministrative Officer James R.
Schaufenbii, were assisted in the
late stages on economics by TNG
Int’] Representative William M.
Brown.

All the unions opened talks early
at the invitation of publisher Sam
McKeel, who said he wanted to
“avoid the mistakes of 1985,
when the papers were closed by a

(Continued on Page 4)
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San Diego Guild member displays arfifacts of
profest launched at Union and Tribune when
Copley-chain dailies began deducfing full
amount of health-insurance premium increase

Guild members protest Copley dailies’ ‘tactics’
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from employees’ checks in papers’ latest move
to press demands for “givebacks” in tatks for
renewal of Guild contract expired since last
June. (Story, more photos, Page 3.)

L.A. News newspeople go Guild, 114-60

Los Angeles — The editorial
employees of the Los Angeles
Daily News voted April 27 for bar-
gaining representation by the
Guild, 114-60.

The new 195-person unit of the

Futures think tank’ sees

Silver Spring, Md. — Guild
leaders gazed into a crystal ball for
parts of three days in late Apnl
but no clear picture of the union’s
future emerged.

It happened at a “Futures
Forum” called primarily to study
the advisability and prospects for
merger with another union. The
forum later was expanded to
explore alternatives for overcom-

ing TNG’s General Fund deficits.

Forty-six representatives from
31 locals and about 30 TNG offi-
cers and staff members took turns
playing the wizard at the April 21-
23 session at the George Meany
Center for Labor Studies.

The Int’l Executive Board, au-
gmented by TNG’s Canadian di-
rector and field-operations direc-
tor, participated as the merger

Los Angeles Guild became the
largest newsroom group to choose
Guild representation since 1984,
when 326 Milwaukee Journal and
Sentinel employees organized.
The secret-ballot election,

supervised by the National Labor
Relations Board, was held at the
paper’s main office in Woodland
Hills, and vetes were counted the
following day at the NLRB re-
gional office.

unclear merger picture

committee ordered by the 1988
convention.

By the time the session ended,
most agreed that more study is
needed on merger, but that the
budget problems need some im-
mediate action.

Those broad conclusions
perhaps were predictable even
without a crystal ball, however,
since the intent of the forum was

not to provide quick answers but
to serve as a “think tank” for the
1990s, as TNG President Charles
Dale put it in an opening state-
ment. :
No votes were taken and propos-
als offered were informal during
the free-wheeling discussion, but
several ideas advanced by forum
participants on finance became
(Continued on Page 6)

The major issues in the organiz-
ing drive were “huge workloads,
arbitrary transfers and disciplinary
actions, intimidation of employees
who complained, and favoritism,”

(Continued on Page 4)
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Top officers and
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IEB seeks shift in finances for organizing, defense

(Continued from Page 1)
20-percent apportionment from
per capitas, but also would be sup-
ported as a line item in the General
Fund, equivalent to 5 percent of
total per-capitas in the recom-
mended budget at $185,000.

If the Defense Fund were to fall
to less than $6.5 million, the IEB
would determine if and how much
the allocation to the organizing

_line-item should be reduced to

bolster the Defense Fund.

The provision in TNG’s Con-
stitution for an 80 percent-20 per-
cent, General Fund-Defense Fund
apportionment of per capitas
would be eliminated.

In what TNG Secretary-Treas-
urer John C. Edgington described
as an optional approach, the IEB
also reiterated its support for last
fall’'s recommendations by the
Special Guild Organizing Com-
mittee that the organizing fund
continue to receive the Defense
Fund’s interest through June 1991.
While the diversion continued, per
capitas would be increased by an
extra $1—25 cents at a time at six-
month intervals—with the addi-
tional funds to go exclusively to

organizing.

The recommended budget’s
line-item for organizing (based on
10 percent of estimated total per
capita payments) is $400,000. Ed-
gington estimated that the $1 in

additional per capita would pro-
duce $336,000 a year. Just over
$603,000 went to the Organizing
Fund from the Defense Fund last

year.
Reducing the number of Guild
Reporter editions to 18 per year,
from the current 22, would save
“approximately $36,000 a year
without significantly affecting
communications,” the IEB said in
adopting the recommendation.
Covered in the Constitution sec-

* tion of the Officers Report to the

convention, the IEB recommenda-
tion also states its intent to “restore
the number of issues to 22 when
financial conditions warrant.”

While the proposal was ap-
proved on a voice vote, four IEB
members asked to be recorded as
voting against it: Int’] Chairperson
Peter E. McLaughlin of New York
and Vice Presidents Richard E.
Brandow of New York, Robert C.
Holt, Jr., of St. Louis and David
M. Rousseau.of Manchester.

The recommendation to trim the
number of IEB meetings to three—
at conventions and at other times
chosen by the IEB—would save
“at least $23,000 a year,” the IEB
estimated.

The rejected proposal to recom-
mend biennial conventions, also
brought by the IEB’s Constitution
Committee, estimated the change
from annual conventions would re-

Per-capita delinquencies reported

Silver Spring, Md. — In keep-
ing with a directive by TNG’s 1983
Convention, the Int’l Executive
Board reported the following lo-
cals delinquent in their monthly

per-capita payments to TNG as of
March 31:

Local - Months Amount
Bakersfield 2 $2,100
Battie Creek 38 5,270
Chicago Y 2 11,000
Denver 2 16,600
GreatFalls 1 245
Kingston 1 6
Lake 1 675
Lehigh Valley 2 210
Lynn 1 315
Milwaukee 2 2,8
Northemn California 5 110,
Northern Ontario 1 350
Pacific Northwest 2 21,500
Pawtucket 2 900
Peninsula 7 336
—

Local Months  Amount
San Antonio 9 7,425
Wire Service 4 40,000
Yakima 5 2 800

The March 31 delinquencies to-
taled $221,226, a decrease of
$131,671 from the amount re-
ported outstanding on Dec. 31, the
end of the previous fiscal quarter.
Payments received after March 31
from four locals—Denver, Great
Falls, Pacific Northwest and Paw-
tucket—eliminated their delin-
quencies. Post-March 31 pay-
ments received from Northein
Califomia and Yakima reduced
their delinquencies by two months
and $44,000 and by one month and
$400 respectively.

sult in savings of “up to $500,000
for TNG and its locals in alternate
years.” TNG spent $130,000 from
its convention reserve last fiscal
year.

Voting against biennial conven-
tions in the IEB roll-call were
McLaughlin, Brandow, Holt and
Rousseau, plus Vice Presidents
Lee C. Clifford of Canadian Wire
Service, David M. Mulcahy of
New York (who chairs the IEB
Constitution Committee), Carol
D. Rothman of Philadelphia,
Mari€ A. Shellock of Youngstown
and Stanley J. Souza of Hawaii.

Voting for biennials were TNG
President Charles Dale, Ed-
gington, and Vice Presidents Larry
D. Hatfield and Gene Turner of
Northern California, Luther P.
Jackson of Detroit, Doug M.
Louth of Vancouver-New West-
minster and Faye McCracken of
Memphis.

The board also reported that the
$157,547 operating deficit for the
fiscal year ended March 31 was
outranked only by the previous
year’s shortfall and occurred de-
spite income to the General Fund
of $3,815,061 continuing a string
of record annual highs through a
22nd consecutive year. "

Primary causes for the deficit
being larger than the $130,821 pre-
dicted by last year’s convention,
the IEB reported, were per-capita
delinquencies, unanticipated mis-
cellaneous organizing and servic-
ing costs, operation of TNG’s
headquarters building, and costs
attendant to the departure of two
longtime employees.

Council urges biennial conventions

Sacramento—The Western District Council of Guild locals is
calling on delegates to TNG’s 1989 Convention to change the
frequency of Guild conventions to one every two years, instead
of annual meetings as have been held since the Guild’s founding.

Delegates to the council’s spring meeting here April 29-30 took
the action by voice vote after a preliminary straw-poll showed
all but the representatives of the Hawaii Guild in favor of the

biennial proposal.

A report to the Int’l Executive Board the week before estimated
that expenses of TNG and Guild locals total as much as $500,000
per convention. The IEB voted down a recommendation for bien-
nial conventions in a 9-7 roll call.

Meanwhile, total assets in
TNG’s Defense Fund stood at
$8,408,423 on March 31, the end
of the last fiscal year, off $215,646
from the year before. Liquid assets
of the fund stood at $7,931,258,
including $750,000 on loan for
TNG’s headquarters building.

In other actions on finances, the
IEB voted contributions of $500

each to the Canadian-American

Committee and the National Coali-
tion Against Censorship plus a
$400 contribution to the National
Committee on Pay Equity.

It also approved a $36,000 De-
fense Fund loan to the Albany
Guild to reduce attorney fees
mainly from defense of contracts.

The board deferred action on a
request from the Pacific Northwest
Guild for a $60,000 loan pending
“adequate response to a series of
questions.” The local said it
needed the funds to prepare for
bargaining and to buy office equip-
ment and material, the IEB Fi-

Convention asked to OK
training, four organizers

Silver Spring, Md. — TNG’s
1989 Convention in June should
enact the recommendations of last
fal’s Special Guild Organizing
Committee, particularly those call-
ing for a new, ongoing organizing-
training program and for TNG to
hire up to four permanent organiz-
ers, one to be based in Canada, as
funds permit.

IEB ‘training forum’ for leader of tomorrow?

BARRY LIPTON/New York Guild

J

So says the Int'l Executive
Board in its recommendations to
the convention adopted during its
spring meeting here.

Pointing to 10 new groups
brought into the Guild during the
12 months ended March 31, the
Organizing section of the Officers
Report to the convention declares
that “new members are the life-
line” of the union.

“The only way to sustain the
Guild’s vitality . . . is with an in-
fusion of new life, new blood, new
strength and new ideas by organiz-
ing the unorganized,” the report
states. -

It also calls for continuation of
co-operative and joint organizing
by TNG and locals, and re-em-
phasis of the organizing priorities
enunciated by earlier conventions.

The training program en-
visioned by the special committee
and the IEB would include semi-
nars at the George Meany Center
for Labor Studies, field training of
local organizers by TNG staff, and
programs presented to locals and
district councils throughout the
Guild.

Add-all Ingersoll panel

There are four persons on a
special committee of the Ingersoll
Council of Guild locals that is to
consider the course of the council’s
future. The Guild Reporter errone-
ously reported April 21 that there
are three persons on the panel.

Elizabeth Elinski of the Buffalo
Guild’s Tonawanda unit is on the
committee as well as Joe Hart of
Philadelphia, Bill Novak of
Sheboygan and Pat Nuttal of Terre
Haute.

nance Committee reported.

On the committee’s recommen-
dation, the board also voted to con-
tinue previous years’ policy of
paying one-third, to a maximum
$1,000, toward the cost of the Al-
bany Guild providing child care at
this year’s convention. Under the
policy, the local would pay another
third and the parent a third.

In addition, the IEB amended
TNG'’s policy on payment of ben-
efits from the Defense Fund during
strikes or lockouts to make them
available to nonmember, agency-
fee payers who are affected by a
strike or lockout and who “abide
by the requirements and conditions
of the policy,” including picketing
or other strike/lockout activity.

Help sought
in battling
RSI threat

Silver Spring, Md.—All possi-
ble steps should be taken to help
locals combat “the growing prob-
lem of repetitive-strain injury,”
TNG’s Int’l Executive Board said
during its spring meeting and rec-
ommended that the Guild conven-
tion in June take a similar stance.

An increasing number of com-
plaints are surfacing about the
affliction, which is linked to con-
tinuous bending, twisting and flex-
ing of arms, hands and shoulders.

The most common specific ail-
ments are tendinitis and carpal tun-
nel syndrome, a compression of
the median nerve running through
the wrist.

In a report to the board, TNG
Director of Research & Informa-
tion David J. Eisen told the IEB
that outbreaks of RSI have oc-
curred in more than a dozen Guild
shops since 200 cases were re-
ported at the non-Guild Los
Angeles Times two years ago.

The Safety and Health Section
of the Officers Report to the con-
vention reports that TNG has been
“inundated with requests for assist-
ance” from locals and that a fact
sheet is being prepared for their
use.

The report tells of a major out-
brezk of RSI at the Fresno Bee,
and multiple cases at the Lexington
Herald-Leader, Ottawa Citizen,
San Diego Union and Tribune,
Philadelphia Inquirer, Washington
Post, Manchester Union Leader,
Buffalo News, Concord (N.H.)
Monitor, Associated Press and
Reuters in New York.

The report says “few of the af-
fected newspapers manifested a
willingness to put into effect the
range of ergonomic improve-
ments—including fully adjustable
chairs and desks, wrist rests, and
adequate rest breaks—necessary to
alleviate the problem.”

/



SAN DIEGO GUILD MEMBERS SIGNAL DETERMINATION TO WIN FAIR CONTRACT

Many wear surgical masks to protest company’s increase of health-insurance withholding to $81.

Surgical masks, pay stubs used

to protest health fee hike to $81

San Diego, Calif. — Wearing
surgical masks and writing angry
notes on check stubs April 20, hun-
dreds of Guild members protested
an employer-imposed payroll de-
duction of $81 for medical insur-
ance premium hikes at the San
Diego Union and Tribune.

The deduction showed up inem-
ployee paychecks (in one monthly
lump) because premiums in one of
three available health plans have
“skyrocketed” since the Guild’s
contract with the papers expired
last June 5, San Diego Guild Pres-
ident Edward A. Jahn said.

The contract called for a com-
pany “composite rate” payment of
$249 for health, dental and vision-
care insurance, but the rate has bal- -
looned to $330 and the company

has forced employees to shoulder
the entire increase, Jahn said.

A $29 premium hike was passed
along in April last year, and an
additional $52 increase took effect
this April 1.

The higher premiums have hit
part-timers especially hard, Jahn
said, with one such employee see-
ing her take-home pay dwindle to
about $15.

During a lunch-hour demonstra-
tion in the company cafeteria, em-
ployees wrote pointed notes on
their check stubs and returned
them to management at the Cop-
ley-chain dailies.

Among the protest comments
were:

v “This is an outrage! We de-
serve a raise, not a pay cut.”

»”* “Thanks, Helen (Publisher
Helen K. Copley)! How about
those who don’t even go to the
doctor? Now I have the privilege
of paying for management’s health
care.”

v Threatening = our health
coverage in order to bust the Guild
is a moral outrage. Wake up. The
Guild is here to stay.”

v “Nihil est ab omni parte
beatum.” (Latin for, “Nothing is
blessed in every respect.“)

Nearly 35 bargaining sessions
have not produced a new settle-
ment, but talks are continuing,
Jahn said. The employer has termi-
nated the old contract’s provisions
for arbitration of grievances and
union security, including checkoff
of Guild dues.

AUTOS ARE PROTEST BILLBOARDS IN SAN DIEGO
Taped to the window is Guild bulletin explaining contract dispute.

“There’s no incentive for the
company (to help pay the in-
creases) because they want to see
the employees strapped” and ac-
cept a weaker contract, he said.
“There’s nothing apparent they did
to try to curtail the costs; they just
let them go through the roof.”

Jahn said the Guild brought a
health insurance analyst to the bar-
gaining table in an attempt to re-
duce costs, but the company re-
jected the proposals.

The surgical-mask/check-stub
protest drew no official response
from Copley management, but
company executives and security
guards were in the cafeteria “to
check it out,” another Guild
spokesperson said.

More than 700 masks were dis-

'Albany's Schick wins Guild Service Award

Silver Spring; Md.—Timothy
F. Schick, president of the Albany
Guild since 1986, has been named
winner of TNG’s 1989 Guild Ser-
vice Award for excellence in local
leadership.

Schick was selected for his “un-
relenting commitment to the Guild
and its principles” on a variety of
fronts, including bargaining, or-
ganizing and protection of human
rights, a statement of the TNG
judges said.

It was under Schick’s leadership
that the Albany local helped bring
to court a sexual harassment case
in which a supervisor at the Glens
Falls (N.Y.) Post-Star attacked
- with a fork lift two people sitting
in a parked car.

He helped organize the Glens ,
Falls unit in 1984 and was instru-
mental in obtaining the first-ever
contract there, and a second this
year, explained the Albany local
in nominating Schick.

“Without his concern and hard
work, I think it is very doubtful
the Glens Falls unit could have sur-

The Guild Reporter (ISSN: 0017- —
5404) is issued semimonthly, except
monthly in July and December, at
8611 2nd Ave., Silver Spring, Md.
20910. $20 a year. Second-class
postage paid in Silver Spring, Md.,
and additional mailing offices.
Printed in the U.S.A.

Postmaster: Send  address
changes to The Guild Reporter, 8611
2nd Ave., Silver Spring, Md. 20910.

vived, let along negotiate a second
contract and handle such an explo-
sive and troubling issue as our sex-
ual harassment case,” Glens Falls
Unit Chairperson Sheila Magee
Nason wrote in endorsing Schick’s
nomination.

Schick, 33, who joined the
Guild in 1977 in Memphis, was
praised as “an extremely active,
aggressive leader” by TNG vice
president Gene Turner, a member
of the judging panel.

Turner announced the selection
April 27, the final day of the winter
meeting of TNG’s Int’l Executive
Board. Other judges were TNG
Vice President Luther P. Jackson
and TNG Education Director Phil-
lip M. Kadis.

Schick called the award “a tre-
mendous personal honor, as well
as an honor for the entire Albany
local.”

The annual award carries a
scholarship of up to $1,500 for a
course in union education. Schick,
a 1977 graduate of the University
of Michigan, is considering using
the scholarship at colleges in New
York state or at the George Meany
Center for Labor Studies here.

A reporter at the Albany Times
Union, Schick recently helped bar-
gain a new contract with the paper.
He also “succeeded in negotiating
a half million dollars in buyouts”
for Guild-covered drivers who lost
their jobs in the April 1988 closing
of the Knickerbocker News in Al-
bany, the nomination said.
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~ Timothy F. Schick
At 1988 TNG Convention

In April 1988, Schick led a*‘rov-
ing rally” of Guild members from
a dozen locals in New England,
New York and Pennsylvania to
picket four news industry employ-

*. ers in the Hudson River valley, the

statement said.

Since joining the Albany local
in 1981, he has served as grievance
chairperson and treasurer, as a
convention delegate in four of the
past five years, and as a current
member of TNG’s Special Or-
ganizing Committee.

In| 1981, he was named the
Memphis Guild Member of the
Year.

Schick was selected from
among 12 nominees who consti-
tuted what Turner called “probably

the best field” in the 34-year his-
tory of the award.

Turner said one nominee who
deserved “special recognition”
was Victor Pasche, a pioneer
member of the American News-
paper Guild in 1933 who today at
age 85 remains an enthusiastic and
energetic worker for Guild causes
in California.

Pasche most recently has been
a key figure in forming a coalition
of community groups to bring
pressure on the Sacramento-based
McClatchy chain to bargain fairly
with the Guild.

Two other nominees with long
records of service were Robert C.
Holt Jr., president of the St. Louis
Guild and a 34-year mainstay of
the local, and Russ Cain, longtime
member_and computer wizard of
the San Jose Guild, a key figure
in the organization of the Monterey
unit in 1973, and a 1976 winner
of the Service Award.

Other nominees were Barbara
Thomas, immediate past president
of the Gary Guild; Lila Roisman,
vice president of the Philadelphia
Guild; Jane M. Snow, president of
the Akron Guild; Tom Gibbons,
Sun-Times unit chairperson of the
Chicago Guild; Joyce McKerrow,
Toronto Star unit secretary of the
Southem Ontario Guild; Bill
Knight, president of the Peoria
Guild; Carole McClosky, secre-
tary of the Pacific Northwest
Guild; and Pat Bell, president of
the Ottawa Guild.

tributed, and workers wore them
on their faces, heads, arms and, in
at least one case, on the chest, Jahn
said.

The Guild represents 1,100 em-
ployees in the advertising, busi-
ness, circulation, editorial and
maintenance departments of both
papers.

A somewhat eerie, spontaneous
protest occurred in one office
where Guild-covered employees
began tapping their pencils in un-
ison, Jahn said.

About 70 members of the Guild
and other unions passed out 3,000
leaflets at a company-sponsored
home buyers’ fair April 22 at the
Civic Center.

Titled “Welcome to thé
Fair...and the Unfair,” the leaflet
said: “For reasons unknown to us,
the Union-Tribune Co. has
launched a campaign to deny us
job security and a decent standard
of living by attempting to destroy
our labor unions, organizations
that have represented us for 50
years.”

CWA Mailers and Typographi-
cal Unions and Graphic Communi-
cations pressmen and engravers,
who also are seeking new con-
tracts, participated in leaflet distri-
bution.

Guild members also have
painted slogans on their vehicles
and on dashboard “sun shades” as
part of the continuing effort to pub-
licize the dispute.

Bumper stickers (“Wamning:
Helen Copley may be hazardous
to your health”) and buttons
(“Making a living at the Union
Tribune isn’t easy”) have been dis-
tributed.

On April 28, about 800 people
marched ‘past Union-Tribune of-
fices during a “Workers Memorial
Day” downtown rally organized by
the Jobs With Justice coalition,
Jahn said.

Earlier activities included “prac-
tice picketing” Feb. 5 after man-
agement put out “‘practice papers™;
a JW]-coordinated street rally at-
tended by 400 people Oct. 26; and
a two-day “byline strike” Sept. 15-
16 by Guild-covered editorial em-
ployees.

The Guild also has filed two un-
fair-labor-practice charges against
Copley, claiming the company has
engaged in surface bargaining and
has discriminated against employ-
ees involved in union activity.
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LA. News is largest unit to join Guild since 1984

(Continued from Page 1)

according to Jim Smith, Los

Guild administrative of-
ficer. Rochelle Howe, an or-
ganizer on the local staff under a
grant from TNG’s Special Or-
ganizing Fund, also assisted in the
drive.

Smith called the victory “very
gratifying™ and praised the dedi-
cated efforts of the employees’ or-
ganizing committee. “We started
ahead and we stayed ahead,”
Smith said of the three-year cam-
paign.

Guild supporters celebrated the
victory at a United Auto Workers
hall after the NLRB announced the
count.

The Daily News, owned by
multi-millionaire  Jack  Kent
Cooke, circulates mainly in the
San Fernando Valley and bills it-
self as “the nation’s fastest-grow-
ing daily.”

Cooke, owner of the pro-foot-
ball Redskins and former owner of
the pro-basketball Lakers and the
Fabulous Forum where they
played, bought the paper for $176
million in 1985 from the Tribune
Co. of Chicago. Since then, circu-
lation has grown rapidly, to about
190,000.

Smith said newsroom dissatis-
faction spurred a turnover rate that
was faster than the pace of circula-
tion growth. He estimated that
more than 140 members of the
editorial staff had quit in 3 1/2
years.

Some former reporters provided

testimonials during the Guild cam-
paign. One ex-employee who now
works at the Long Beach Press-
Telegram said the Guild contract
there helped guarantee “job secu-
rity and 'a framework through
which grievances can be settled
with the employee and manage-
ment on equal footing.” :

Current employees also pro-
vided testimonials. One wrote:
“According to a prominent Daily
News supervisor, ‘this is not a
democracy.” Thanks for pointing
that out to me. Now explain one
more time how the Guild will inter-
fere with my ability to fight my
own battles. I mean, Custer had a
better chance.”

Also urging employees to vote

-for the Guild was actor Ed Asner,

who played the city editor of the
Los Angeles Tribune in the popu-
lar 1970s television series, “Lou
Grant.”

Cooke, 76, the Canada native
whose other enterprises include
cable television systems valued at
more than $1 billion, the Chrysler
building in New York and the El-
mendorf Horse Farm in Lexington,
Ky., never took an active role in
the campaign, Smith said.

Smith noted that the campaign
was so effective that several em-
ployees from unorganized depart-
ments showed up at the polling
room, seeking to vote for the
Guild.

An official of the American
Newspaper Publishers Association
told the Guild Reporter he had pre-

Most get $41 increase
in new Pottstown pact

Pottstown, Pa. — Most Guild-
covered employees will receive
raises totaling $41.62 during the
first 12 months of a two-year con-
tract between the Philadelphia
Gauild and the Pottstown Mercury.

The weekly top minimum in the
key classification advances to
$637.26 in three steps by next
March in the agreement covering
113 people in advertising, busi-
ness, circulation, editorial and
maintenance departments at the
Ingersoll-

ists and circulation supervisors
with five years” experience were
raised by $9.18, to $604.82, on
March 15, and will receive a
$10.67 boost, to $615.49, on Sept.
15, and a final hike of $21.77, to
$637.26, on March 15, 1990.

The contract, in effect from
March 15 through March 14,
1991, was ratified by members of
the Pottstown Guild unit Feb. 22,
three weeks before the old contract
expired. 5

Starting pay in the key classifi-
cation also is increased by
$41.62—to $362.96 from March
15, to $373.73 in September, and
to $395.40 in March 1990.

Telephone solicitors and ad-vis-
ors with four years’ experience
also receive a $41.62 hike in three
steps—to $417.12 from March 15,
to $427.79 in September, and to
$449.56 next March.

Top minimum for maintenance
workers with two years’ experi-
ence also rises by $41.62—to
$381.55 in March, $392.22-in

September, and to $413.99 next
March.
The 3-step $41.62 raise for ex-

perienced telephone operators and
customers services representatives
in advertising, circulation, edito-
rial and business departments put
their top minimum at $372.23 in
March, going to $382.90 in Sep-
tember, and to $404.67 next
March.

The new pact also:

»” Sets the reimbursement rate
at 26 cents per mile for work-re-
lated use of personal vehicles. Pre-
viously, the employer provided
cars for all work-related travel.

»” Replaces a flat rate with an
experience-based pay-table for de-
partment heads, top editors, copy
editors and a newly designated
“advertorial” position. -All em-
ployees now holding those posi-
tions ‘were put at the top scale.

The minimum-for employees

with two years’/experience in the
top classification rises a total of
$42.02—by $9.62 in March, to
$640.82, and then to $651.49 in
September, and to $673.26.
. The pact also includes premium
pay ($664.82 currently, $675.49
beginning in September, and
$697.27 beginning next March)
for editors and copy editors per-
forming “front-page work,” in-
cluding work by the “advertorial”
editor on special section fronts.
(“Advertorial” work is primarily
editing special-section copy not
produced by the editorial depart-
ment.)

Employees ' performing front-
page work for any portion of a shift
receive premium pay for the entire
shift.

Local Representative Beverly
Powell assisted in the bargaining,
which began in mid-January and
was concluded in eight sessions
with employer representatives.

dicated the vote’s outcome almost
exactly after examining employ-

mery conditions and pay practices

at

paper.

r Southern California pa-
pers Wigh Guild representation in-
clude Long Beach Press-Tele-

gram San Diego Union and
Tribune the Bakersfield Califor-
nian | the Los Angeles Daily
Racing :

The Gua\d is not the first union

at the Daily News. The Media
Workers Sector of the Communi-
cations Workers union represents
printers, and the Graphic Com-
munications Union represents
press operators.

The paper has a short history as
a daily. Prior to 1982, it had been
a free weekly “shopper” called the
Valley News and Green Sheet.

The Tribune Co. bought the
Green Sheet in 1973 for $26 mil-
lion, spent several million more
converting it into a daily, and gave
its current name in 1981. In its
present form, it carries a “busy”
front page loaded with short stories
and color graphics.

GUILD BACKERS' MESSAGES AT LA. NEWS
One at bottom signaled outcome of U.S.-run election.

Early settlement in Philadelphia
pushes key minimum to $1,000

(Continued from Page 1)
43-day strike, Schaufenbil said.
Substantive Guild talks began in
February, he added.

In its settlement, the Guild di-
_verted a total of $21.50 from the
package to meet. increasing costs
of the health and welfare benefits
fund the union administers jointly
with the company. Coupled the
$21.50 with partial diversion of
signing-bonus funds, three-month
delays in second, third and fourth
year wage increases and redirec-
tion of a portion of pension-fund
contributions for a limited time,
enabled maintenance of full bene-
fits without resorting to payroll de-
ductions, Schaufenbil said.

Even with the temporary diver-
sion from contributions, there will
be an increase of about 5 percent
in pensions benefits, he added.

The top-minimum rate for ad
layout and makeup persons, art-

ists, copy editors, graphics techni-
cians, outside ad salespersons,
photographers, promotion assist-
ants, reporters and rewrite persons
is increased by a total of $178.06
a week. It goes up by $38.09 on
Sept. 1, to $86C.03; by $46.05 on
Dec. 1, 1990, to $906.08; by
$46.05 more on Dec. 1, 1991, to
$952.13; and by $47.87 a year
later, to $1,000.

The minimum for beginners in
most of the same jobs is increased
a total of $114.75, to $587.80, in
increments of $30, $29.25, $31.50
and $24 on the same dates.

Top minimum for inside tele-
phone salespersons increases by a
total of $131.01, to $747.65 a
week, in increments of $30,
$33.75, $33.75 and $33.51 on the
same dates.

Top minimum for a pay group
that includes accounting clerks,
phone operators and others in-

creases by a total of $114.75, to
$579.31 a week, in increments of
$30, $29.25, $31.50 and $24.

Top minimum for library classi-
fiers increases by a total of
$131.01 a week, to $752.25, in
increments of $30, $33.75, $33.75
and $33.51. ! it

In addition, the settlement in-
creases night and overnight differ-
ential rates for the first time in
more than a decade, Schaufenbil
reported. The former is increased
a total of 60 cents, to $2 a shift,
and the latter goes up a total of $1,
to $3 a shift.

The company is committed to
starting a non-contributory 401(k)
plan open to emplayees who work
at least 20 hours a week. :

Bereavement leave is extended
to guardians, step-parents, step-
children, brothers- and sisters-in-
law, and others.

Renewal of WPIX license challenged

W, — The New York
Guild has formally challenged re-
newal of the broadcasting license
of the (Chicago) Tribune Co.’s
WPIX-TV in New York City,
which expires in June.

The union did so in a May 1
filing with the Federal Communi-
cations Commission citing “a
series of unlawful employment
practices” by the station’s manage-
ment during the term of WPIX’s
current license. Earlier it had filed
an informal objection to the
license’s renewal.

Specific citations include unfair
labor practice findings by the Na-
tional Lébor Relations Board, age
discrimination, violations of the
federal Occupational Safety &
Health Act and violations of New
York State labor law.

The petition to the FCC also
points to what it calls a dramatic
decline in WPIX’s service and
commitment to programming in
New Jersey. It says the station has
all but cl its New Jersey news
bureau in the wake of budget cuts,
layoffs and the mass departure of

employ@s from the news depart-
ment.

The National Labor Relations
Board here ruled Feb. 28 that
WPIX violated federal labor law
when in April 1987 it declared an
impasse in bargaining with the
Guild for renewal of a contract that
expired.in June 1986. The NLRB
also ordered the station to bargain
in good faith, reinstate terms of
the expired contract and to make
employees whole for the experi-
ence-step increases called for in
the pact.

In mid-March, after the station
failed to comply with the NLRB
order, the agency’s New York re-
gional director recommended
court enforcement of the order. At
the same time, the NLRB issued
another complaint against the sta-
tion.

New York Guild President
Barry Lipton said that “since
WPIX has seen fit to disregard the
(labor) board’s authority, the

Guild has no alternative but to
notify the FCC about the station’s
illegal and unfair conduct” which,

he said, make it “unfit to serve as !
a public trustee in holding a valu- .
able broadcasting license.”

The Guild’s license renewal ob-
jection is based on an FCC rule
permitting such actions against
broadcasters who have been found
guilty of violating federal labor
law.

Gary ESOP rejected

Gary, Ind. — An employee
group-has been rebuffed in its bid
to purchase the Post-Tribune from
the Knight-Ridder chain, which
put the paper up for sale in Janu-
ary.

The group, which s led by three
Gary Guild members, was told
April 25 its bid, financed with bor-
rowed fun r an Employee
Stock Ow! ip Plan, had been
re 5
Knight-Ridder, which recently
sold its Pasadena (Calif.) Star-
News to chain publisher Dean
Singleton, had not annodnced a
buyer for the Post-Tribune by May
4.




5 from region

Sacramento — The Western
District Council of Guild locals
has endorsed the candidacies
for re-election to TNG office of
all five incumbents “from the
region,” as the motion put it:

TNG Vice Presidents Larry
D. Hatfield and Gene Turner
of Northern California and
Stanley J. Souza of Hawaii,
plus TNG President Charles
Dale and Secretary-Treasurer
John C. Edgingtdn. :

Dale is an at-large member
of Northern California; Ed-
gington, of San Diego.

Silver Spring, Md. — Fourteen
of the 16 members of TNG’s Int’l
Executive Board—including Pres-
ident Charles Dale and Secretary-
Treasurer John C. Edgington—
said during the IEB’s spring meet-
ing that they plan to seek new, two-
year terms in this summer’s TNG
elections.

A 15th IEB member said he will
announce his plans after confering
with leaders of the locals in his
region, probably May 13-14, and
the 16th board member announced
the weekend after the IEB meeting
that he also will run again.

Both Dale and Edgington will
be seeking second terms in their

respective. offices, the only full-
time elected posts in TNG. Dale
served four terms as secretary-
treasurer before being elected to
the presidency in 1987, when both
he and Edgington were uncon-
tested. -

Int’l Chairperson Peter E.
McLaughlin of New York also told
the Guild Reporter during its bien-
nial spring poll on incumbents’
election plans that he, too, will
seek a second term in that office.
He previously served two terms as
TNG vice, president from New
York City and environs.

All six vice presidents elected
from the membership at large said

Detroit Guild to aim for contracts
as Supreme Court takes JOA appeal

Detroit—Guild leaders put bar-
gaining for new contracts at the

city’s two ‘dailies on the “front

burner” after the U.S. Supreme
Court threw up the biggest
roadblock yet to the proposed
merger of the papers’ business and
production operations.

The court agreed May 1 to de-
cide whether Knight-Ridder’s De-
troit Free Press and Gannett’s De-
troit News should be allowed to

with a joint operating
agreement. That decision appeared
effectively to delay the JOA until
at least next spring.

Acting on a petition from Michi-
gan Citizens for an Independent
Press, the high court agreed to de-
cide if then-Attorney General
Edwin Meese should have ap-
proved the JOA last August, giv-
ing the nation’s two largest news-
paper chains an exemption from
antitrust laws under the 1970
Newspaper Preservation, Act.

The Public Citizen Litigation
Group, a Ralph-Nader founded
group that acted as counsel for
Michigan Citizens, told the court
that granting the JOA would
jeopardize newspapers in the 25
markets where independently
owned publications still compete.

Lead attomey William B.
Schultz, who has argued two other
cases before the Supreme Court,
said steps to a final judgement are
fairly simple. Briefs for both sides
must be submitted within 45 days.
The justices will hear arguments
in November and then render a de-
cision, “probably next spring,”
Schultz said.

“We’re taking the position that
the JOA is on the back burner and
that bargaining is now the first
priority,” said Detroit Guild Ad-
ministrative Officer Donald Kum-
mer.

Some 1,100 Guild-covered em-
ployees at the two papers have
been working without a contracts
since June 1987, and without con-
tract-raises since 1986.

“Something has to give on the

WANTED:

Data Entry .
Clerk-Typist

Full-time at TNG headquar-
ters. Word processing exp., 75-
wpm required. Spread sheet,
statistical typing exp. pre-
ferred. Filing, mailings, general
clerical support included. $411/
wk., excellent benefits. Res-
umes to: Mary Aldrich, office
manager.

Equal Opportunity Employer

contracts,” Kummer said. “We’re
looking at another year’s wait on
the JOA.”

Detroit, Guild President Lou
Mleczko also anticipated renewed
bargaining and said there was “un-
bridled joy,” with “shouting,
cheers and hand-slapping” at the
News after the high court’s an-
nouncement.

He said staffers had been
“glum” about the prospect of the
News becoming the secondary
paper in the JOA. The News, sixth
in the U.S. with 687,000 circula-
tion, now has an edge on the Free
Press, which is eighth at 649,000.

Under the JOA proposal, the

now all-day News would become

an evening paper, leaving the
morning to the Free Press,

Mileczko said Guild members at
both papers “were fed up with lack
of a raise. We’re not going to wait
any longer.” 2

He said he was “gratified and
delighted” that the high court is
giving the JOA “the full review it
deserves.”

“I have been opposed to it since
the first day it was announced. It
was such a weak application. It’s
laughable that they even tried. The
saddest thing is that they’ve gotten
this far.”

He said reaction at the Free
Press had been more subdued be-
cause of lingering fear that Knight-
Ridder would make good on its
threat to close the paper if the JOA
were not approved.

Frank Hawkins, Knight-Ridder
vice president for corporate rela-
tions, said the day after the high
court’s announcement that closing
the Free Press remained “a very
real possibility.”

Gannett officials vetoed im-
plementation of the JOA March
21, when they said they would
“wait until the final disposition” of
the case before the Supreme Court.
They had “no ccmment on any-
thing” after the court’s latest ac-
tion. -

Luther Jackson, Guild unit
chairperson at the Free Press and
a TNG vice president, said the
JOA delay “really underscores that
it’s time for a contract at both pa-
pers with a sizable increase.”

“We don’t intend to wait another
year. There’s nothing we can do
about what’s going on in court.

We should concentrate on what we :

can do outside court.”

The Detroit Guild was the last
union to withdraw its objections to
the JOA, but only after reaching
agreement with Knight-Ridder and
the Free Press to lessen the impact

of an estimated 500 job cuts from
the merger.

The three-year pact, reached
after marathon talks in July 1988,
allows no more than 75 layoffs of
Guild-represented Free Press em-
ployees; provides for company-
paid buyout packages, early retire-
ment provisions and a job-training/
education fund for laid-off Free
Press-employees.

west endorses TOp Officers, VPs to seek new terms

they will seek re-election:

¥ Robert C. Holt, Jr., of St: *
Louis, now in his sixth term.

»* David M. Mulcahy of New
York, in his seventh term.

v Carol D. Rothman of*
Philadelphia, in her third term.

v Marie A. Shellock of
Youngstown, in her third term.

»# Stanley J. Souza of Hawaii,
in his third term.

v Gene Tumner of Northern
California, in his third term.

Five of the seven vice presidents
elected from geographic regions
told the Guild Reporter they will
seek new terms:

¥ David M. Rousseau of Man-
chester, from the U.S. Northeast,
now in his second term.

»* Faye McCracken of Mem-
phis, from the U.S. South, now in
her fourth term.

v Luther P. Jackson, 3rd, of
Detroit, from the Midwest, in his
first term.

»* Richard J. Brandow of New
York, from the region that is New
York City and the area around it,
now in his first term.

¥ Lee C. Clifford of the Cana-
dian Wire Service Guild, from
Eastern Canada, now in his third
term.

Larry D. Hatfield of Northen
California, in his fourth term in

the vice presidency elected from
the U.S. West, announced during
the Western District Council’s
meeting April 29-30 that he also
will seek re-election.

Doug M. Louth of Vancouver-
New Westminster, jin his second
term in the seat from Western
Canada, was expected to announce
his candidacy at the Canadian Dis-
trict Council meeting May 13-14
in Victoria. He said he would con-
fer with leaders of locals and the
council before making any an-
nouncement.

Under TNG’s Constitation, can-
didates for international office are
nominated at convention and un-
contested nominees are elected by
the convention.

If more than one person is nomi-
nated for chairperson, president,
secretary-treasurer or any of the re-
gional vice presidencies, or more
than six are nominated for the at-
large vice presidencies, elections
are by membership referendum,
held late in the summer or early in
the fall.

If more than fwo persons (more
than 12 for the at-large vice pres-
idencies) are nominated for any of-
fice, votes by convention delegates
pare the field to two candidates for
each position (12 for the six at-
large vice presidencies).

Jackson: Human toll high in Detroit

Minneapolis — The proposed
business and production merger of
Detroit’s two major daily news-
papers is taking a “human toll”
among the papers’ staffers and in
the community, TNG Vice Presi-
dent Luther P. Jackson told a group
of journalism instructors and news
executives at an ethics seminar
here.

Jackson, a business reporter at
the Detroit Free Press, did so in
challenging comments by Robert
H. Giles, vice president and execu-
tive editor of the Detroit News at
the time of the March 31-April 1
workshop, titled “Ethics in media
management: the question of mer-
gers and acquisitions.” Giles late
in April was named publisher of
the News.

Gannett Newspapers, owner of
the News, and- Knight-Ridder,
owner of the Free Press, in mid-
1986 sought clearance from the
federal government to form a joint
operating agreement, which would
merge all the papers’ operations
but their editorial departments.
Legal challenges that now have
reached the Supreme Court have
blocked implementation of the
proposal following Justice Dept.
approval.

In a 75-minute speech at the
seminar, Giles said “enlightened
management” had smoothed tran-
sition to a joint operation and
“helped steer the News through
this tough period.” He also ac-
cused Detroit’s newspaper unions
of obstructionism and trying to
play one paper against the other in
search of higher wages for their
members.

Jackson, also chairperson of the
Free Press Guild unit, pointed out
that the Detroit papers, in fact, pay
lower wages than dailies in com-
parable-size markets, such as
Chicago, Philadelphia and San
Francisco.

He said co-operation is a two-
way street and that management at
the two papers showed little will-
ingness to bargain fairly with the
unions. As many as 500 people are
expected to lose their jobs if the
JOA is implemented.

Jackson, who also participated
in a panel discussion, described the
“incredible tension level” and
“staff trauma” at the Free Press be-
cause of the anticipated job cuts,
nearly all of themoutside the edito-
rial departments.

Contracts for Guild-covered
employees at both papers expired

Second from right at ma
of Detroit; others, from

in 1987, and there have been no
scheduled staff raises since July
1986, adding to the tension,
Jackson said.

The title of Giles’ speech,
“Pushing for high performance in
strcsshzf:)es,“ offered a good in-
dication of management priorities,
Jackson said later.

One incentive both papers have
used to push performance (in the
absence of across-the-board raises)
is nominal awards for outstanding
work.

Irritated that many managers,
meantime, had received raises and
bonuses, most editorial employees
signed pledges to refuse the
awards, Jackson noted, adding that
staffers had maintained high per-
formance standards throughout.

Another panelist, Brainerd
(Minn.) Daily Dispatch reporter
Lew Hudson, described the
wrenching experience of being dis-
charged, along with five other
senior staffers, after 25 years on
the editorial staff of the Worth-
ington (Minn.) Globe following
purchase of the paper by a small
chain, Midwest Newspapers, in
December 1987. (Midwest, in
tun, sold the Globe less than a
year later to the Thomson chain.)

TIMOTHY D. WALKER/Minneapolis
PANEL EXPLORES IMPACT OF MERGERS OF DAILIES ON EMPLOYEES, OWNERS

nt-ethics session is TNG Vice President Luther P. Jackson
. Victoria Smith of the University of Minnesota, Lou Hudson
of the Braiherd (Minn.) Dispatch, and Jay Novak, editor of business newsletfers. .




.Futures ‘think tank’ sees unclear merger picture

(Continued from Page 1)
part of the recommendations to this
year’s Guild convention adopted
by the IEB during its spring meet-
ing after the forum.

A three-person committee at-
.. -tempted to summarize forum dis-
cussions in a two-page report ac-
cepted by participants at their final
session. Prepared by TNG Re-
search and Information Director
David J. Eisen, San Jose Guild
Executive Officer William T.
Davis and TNG Vice President Lee
C. Clifford, it said, among other
things, that:

»” Sentiment at the forum ran
“reughly two to one in favor of
actively pursuing merger or affili-
ation with another union in the
news industry.”

» Proponents argued that

merger could enhance Guild bar- _

gaining and organizing strength
while allowing the union to retain
a distinct identity.

» Opponents voiced doubts
about a merger solving the Guild’s
bargaining or organizing prob-
lems, and concern_for retention of
the Guild’s identity.

» “A substantial minority . . .
reserved their position” for more
information on the merger ques-
tion.

»” Sentiment ran strongly in
favor of changing the 80 percent-
20 percent formula for allocation
of per capitas between the General
Fund and the Defense Fund. One
proposal suggested an 85-15 split,
and another a three-way 85-10-5
split, with 10 percent going for or-
ganizing and 5 percent into the De-
fense Fund.

»” The most specific belt-tight-

ening proposals came from the.

Victoria Guild and were presented
by Roger Stonebanks, a former
TNG vice president. The package
would cut $235,000 in annual ex-
penses, he estimated, by reducing
the frequency of the Guild Re-
porter to 12 issues a year, from
22, (saving $95,000); instituting
biennial instead of annual conven-
tions (saving $65,000); Qutting the
IEB to 9 members, from 16,
eliminating the international chair-
person and all six at-large vice
presidents (saving $55,000); and
reducing IEB meetings from four
a year to three (saving $20,000).

»” There was minimal support
for raising per-capita payments to
TNG and none for using Defense
Fund principal to bail out the Gen-
eral Fund.

The forum was called by the IEB
at its January meeting, and had as
a historical backdrop the six-year
effort to merge with the Interna-
tional T Union that
ended in failure in 1983. Three
years later, the ITU became the
Media Workers Sector of the Com-
munications Workers of America.

Prior to the forum, locals were
surveyed on the merger and fi-

nance questions. The poll pro-
duced 35 responses from 24 locals,
which ran about 3-2 in favor of
merger, especially with another
union in the industry. The CWA
was first in-order of preference.
The Graphics Communications
Int’l Union was second.

(Dale later reported that the
GCIU’s general board in mid-
March unanimously called for
“exploratory talks” between TNG
and the GCIU, and that GCIU
President James J. Norton sub-
sequently proposed meeting with
Dale to “exchange some prelimi-
nary data which may determine
whether” a merger might be possi-
ble.

In his opening remarks to the
forum, Dale urged a conservative
approach on merger.

“l do not believe we should
press forward quickly,” he said. “I
do not believe a merger with
another union—in or out of the in-
dustry—should be ruled out in the
future, but I do believe that any
steps should be taken cautiously,
conservatively,” slowly and
quietly. A bidding war, a romanc-
ing of the Guild by interested un-
ions, is not in our own best interest
at this time.”

He also spoke of the Guild’s
generally solid financial condition.

“Without a merger in the im-
mediate future, is the Guild in im-
mediate, imminent danger of col-
lapse, of bankruptcy, of unravel-
ing? The answer is a clear, un-
equivocal, unambiguous no! Posi-
tively not!” he said.

Some forum speakers supported
Dale’s go-slow suggestion, among
them Roy Kruse, Hawaii Guild ad-
ministrative officer. “Our prob-
lems won’t be solved in merger
alone,” Kruse said. “We need
more dedication among our own
members.”

Art Joyner, Pacific Northwest
Guild administrative officer, ob-
served that “if you brought the
Teamsters in with tanks, it
wouldn’t change the situation. ...
A new flag won’t change any-
thing.”

Pittsburgh Guild Treasurer
Harry Tkach noted that his local
had made progress at the bargain-
ing table in 1985 and 1988 by de-
veloping strong ties with other
newspaper unions on the local
level.

Knoxville Guild President Will-
iam Dockery doubted that a merger
would offer small locals any ad-
vantage in recruiting new mem-
bers.

Others, however, saw more
positive effects in a merger. One
was Detroit Guild president Lou
Mileczko, who noted that Guild
membership had not grown sig-
nificantly since the late 1950s. He
called a merger “just a way-sta-
tion” to an industry-wide union.

Denver Guild Administrative

All-unions Knight-Ridder meet set

Silver Spring, Md. — Locals
with Guild-represented employees
at Knight-Ridder newspapers have
been “strongly urged” by TNG
President Charles Dale to partici-
pate in a national conference with
other unions June 25-26 in St.
Paul, Minn.

Organized by the recently estab-
lished Newspaper Industry Co-or-
dinating Committee of the four
major unions in the industry, the
two-day meeting will focus on
strengthing locals facing hard-line
tactics in bargmmn

Guild representatives will hud-

dle with leaders of the Communi-

cations Workers, Graphics Com-
munications and Teamsters un-
ions, plus the AFL-CIO Industrial
Union Dept., which is assisting the
NICC.

Dale called it a “critical gather-
ing” for the 10 Guild locals dealing
with Knight-Ridder. The confer-
ence immediately follows the
TNG’s convention in Albany,
N.Y., a scheduling problem that
was impossible to avoid, Dale
said.

Officer Bruce Meachum said
“merger is inevitable, and now is
the best time. We’re healthy, but
under increasing attacks from pub-
lishers. ... We ought to formulate
an offer to the CWA or the GCIU,
and see what they say.”

Sam Reyenga, Southern Ontario
Guild treasurer, also urged action.
“Let’s get on with it,” he said, ad-
ding that some were “becoming
too romantic” about what the Guild
had been during the past 20 years.

Still others wanted specific an-
swers on how merger would help
in dealing with entrenched em-
ployers. “Muscle at the bargaining
table is the bottom line,” said
Chicago Guild Administrative Of-
ficer Jerry Minkkinen. “We need
to keep our eye on the ball.”

Sandra Polaski, Washington-
Baltimore administrative office,
called the major question whether
a merger would “marginally im-
prove resources in bargaining and
relations with employers.” She
also asked, “What’s our deal?” re-
ferring to the kind of proposal the
Guild might make to another
union.

Dale agreed that if merger were
to be pursued, the Guild must nar-
row its discussion and eventually
decide on one union. “We can’t be
going down three or four paths at
the same time,” he said.

Survey results on finances
showed support for increasing or
reapportioning per-capita pay-
ments to TNG, using Defense
Fund interest for organizing or to
bolster the General Fund, holding
biennial conventions and fewer
IEB meetings, and withdrawing
from the Int’l Federation of Jour-
nalists, Eisen reported.

The survey showed little or li-
mited support for using Defense
Fund capital to cut the General
Fund deficit, or for cutting field
services or headquarters staff func-
tions, Eisen also said.

In his remarks, Dale said the
deficit for the fiscal year ending
March 31, 1989, would be “sub-
stantial“—lower than the record
$181,545 in 1988, “but higher than
any other number in the 25-year
period” since 1964.

He ruled out “fluff” or overstaf-

fing as causes of the problem.

He said TNG was experiencing
deficits because “income has not
kept pace with our expenditures.
Collective bargaining results have
not kept pace with our previous
results. And our cash flow has
been severely impeded by the ac-
tivities of employers.”

He suggested that a combination
of internal belt-tightening and vic-
tories at the bargaining table might
provide the answer.

“Without a hard, genuinely non-
partisan look at our finances, I do
not believe that the Guild can con-
tinue to weather the current
storms, and those on the horizon,
without some cutbacks. ... I be-
lieve that if we can restore some
semblance of balance at the bar-
gaining table, if we can persuade
with muscle some of the employers
we deal with that the unions in the
newspaper industry—especially
the Guild—are not only here to
stay but here to do better than
we’ve been doing, we will have
won a partial answer to our prob-
lems.”

Four to draw

Silver Spring, Md.—A four-
person subcommitte was formed
April 27 by TNG’s Int’] Executive
Board—acting as the union’s com-
mittee on merger—to develop alist
of elements the Guild would con-
sider essential in any proposal for
merging or affiliating with another
union.

Appointed to the subcommittee
were TNG President Charles Dale,
Secretary-Treasurer John C. Ed-
gington, Canadian Director John
Bryant and TNG Field Operations
Director William H. McLeman.

The subcommittee also will
explore the question of what other
unions might require in a merger.
It will report its findings to the [EB
at its pre-convention meeting June
16-17.

The IEB at its winter meeting
constituted itself, along with the
Canadian director and field direc-
tor, as the committee called for by
TNG’s 1988 convention to con-
tinue exploration of a merger “with

RAYMOND CROWELL/Washington-Baltimore Guild
SCENE AT FIRST MORNING'S SESSION OF GUILD FUTURES FORUM
Standing: at left, Tim Schick, Albany Guild president; at podium, TNG President Charles Dale.

Discussion on finances gener-
ally centered on whether the Guiid
should make operational cuts or
simply boost the General Fund by
reducing the flow to the Defense
Fund.

Steven Michael, president of the
Northern California Guild, fa-
vored some cuts. “Sometimes, you
just have to bite the bullet,” he
said.

Barry Lipton, president of the
New York Guild, said the Guild
should “address the cause, not the
symptoms” and that it should
“reapportion present income rather
than dissemble the current, struc- |
ture.” : {
Buffalo Guild President Mark
Koch suggested that TNG consider - |
purchasing “strike insurance” as a
way of freeing Defense Fund
money for general use.

Other forum participants noted '
that publishers have carried such
insurance for decades, but that
some have been dropping it and
the costs for those still buying it
have been going down because
their risk has been decreasing.

up ‘musts’ list
appropriate unions.”

The Guild has been studying
merger possibilities ever since a
six-year effort to combine with the
Int’l Typographical Union failed
in 1983.

A three-day “Futures Forum”
brought together about 75 Guild
leaders and staff members April
21-23 to act as a “think tank” on
that and other issues. The forum
made no recommendations.

Young workers waning

Washington—The pool of per-
sons between the ages of 25 and
34 available for work will decrease
by the year 2000 to 38 percent of
the population, from 43 percent in
1986, according to a U.S. Labor
Dept. report. At the same time,
the pool of workers 45 to 54 years
old will increase to 37 percent,
from 23 percent, said the task force
on older workers.
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Streamlined arbitration backed to cut costs

Silver Spring, Md. — Guild ing and recommended this sum- Foley, execunve secretary of
contracts should provide for expe- mer’s convention add language TNG’s Contracts Committee,
dited arbitration of Guild-manage-  calling for its inclusion among noted that an expedited arbitration
ment disputes, the Int’l Executive  Guild bargaining goals. process can help lessen locals’
Board said during its spring meet- In a report to the IEB, LindaK. grievance load and the drain on

GCIU wins election at Gannett daily

Burlington, Vt. — Employees
in all departments of the Bur-
lington Free Press have voted by
77-47 for the Graphic Communi-
cations Int’l Union to represent
them in collective bargaining with
the Gannett-chain paper, the
largest daily in the state.

The GCIU reported that low
pay, unpaid overtime and reduc-
tions in health benefits were the

immediate motivation for the deci-
sion to organize.

The April 19 vote makes the
55,000-circulation Free Press the
only unionized newspaper in Ver-
mont.

A local weekly, the Vanguard
Press, reported that the Free Press
has annual profits estimated at $12
million, on revenues of $26 mil-
lion, a margin of 46 percent.

their treasuries.

The Collective Bargaining Sec-
tion of the Officers Report to the
convention -adopted by the IEB
calls expedited arbitration an
economical way to enforce Guild
members’ rights without having to
rely on appointees and judges cho-
sen more for their ideology than
their fairess.

It says that options include ab-
breviated grievance procedures,
consolidation of grievances, limi-
tations on post-hearing briefs and

abbreviated hearings.

The IEB also endorsed adding
to the Convention Recommenda-
tions on Collective Bargaining a
call for 60 days’ notice of plant
closures or massive layoffs and
any additional protections required
by federal, state or provincial
laws.

Other IEB bargaining-policy
recommendations to the conven-
tion include:

»”* Prohibitions against manda-
tory testing for Acqpired Immune
Deficiency Syndrome, AIDS-re-
lated complex, and alcohol and
drug use. Those tests should be
viewed as an intrusion of privacy
and irrelevant in assessing job per-

formance or applicants’ qualifica-
tions.

v Continuation of bargainin,
for guaranteed increases in mini
mum wage rates, no less than g

Merit pay should acknowledge
and reward individual merit, and
not be used to substitute for
negotiated increases, the board
said.

Convention Recommendations
on Collective Bargaining are un-
ionwide long-range or secondary
bargmmng goals. Unlike provi-
sions of the TNG Collective Bar-
gaining Program, however, the
recommendations need not be in-
cluded in all contract proposals.




Efforts b

fo muzzie

SverSprh,Md. Efforts
by editors at some newspapers to
curtail the First Amendment rights
of their were con-
demned by TNG’s Int’l Executive
Board at its spring meeting April
26.

The following weekend, the
IEB’s action was endorsed by the
Western District Council during its
spring meeting in Sacramento.

at the Washington
Post, New York Times and Balti-
were told in recent

issues if they attended the abor-
tion-rights rally April 9 in the na-
tion’s capital [Guild Reporter,
April 21]. :

A resolution, titled “No Ex-

ctms,NoRecuss and approved

by the IEB, calls on
all Guild locals “to vigorously de-
fend . . . [members’] rights to de-
monstrate, to petition for redress
and to speak freely.”

“For as long as it has existed,
The Newspaper Guild has de-
fended the freedom of journalists
to write stories the way they see
them and to have their integrity
and performance as journalists
judged by what they write, not by
what they do or think on their own
time,” the resolution said.

“There is more than alittle irony

guaranteed by the First Amend-
ment, seeking to deny those rights
tothelrenployetsmlhenameof

The IEB pointed to what it
called the Washington Post’s ef-

editors

rTorters
condemne

by IEB

forts to “deny its employees over-
time to which the law entitles them
by claiming the employees are too
‘professional’ to merit it.”

“Now it seems they are not ‘pro-
fessional’ enough to keep their
con\mmons from clouding their re-
porting,” the board charged.

Maybe newspapers “should ‘re-
cuse’ themselves from covering
any subject on which they have
editorialized or any company or
product or service that has been
advertised in the paper,” the [EB
resolution said.

Washington Post staffers were
told April 10 in a computer mes-
sage from executive editor Benja-
min C. Bradlee and managing
editor Leonard Downie Jr. to “re-
cuse” themselves from abortion
coverage if they had attended the
rally.

New York Times reporters were
told it was “bad judgement” and a
“clear breach of conflict-of-in-
terest policies” to participate in
political or issue demonstrations.

At the Baltimore Sun, managing
editor James I. Houck waited until
April 20 before issuing a memo to
staffers, also advising them to “re-
cuse themselves from any involve-
ment in the Sun’s coverage of is-
sues involved in the (April 9) de-
monstration.”

Houck’s directive, perhaps, was

more severe than those at the Bml,,

and Times. It also said:

“There isn’t a lot of difference
between participating in a de-
monstration in support of or in op-
position to an issue and signing a
statement advocating a political
position. Both compromise a jour-
nalist’s ability to deal profession-
ally with the issue at hand.

“What is at stake is credibility.

Operating Engineers ar

tos Workers. All carried black

carnations. Washabaugh's
rd reads: “White collar,

{

SHARI ROYER/Peoria Guild

By taking a public position on a
controversial issue, a staff member
impairs his/her credibility, the
newspapers’ and by extension that
of all of us.”

The directive concluded with
what some staffers viewed as a vei-

_led threat: “For the future, I hope
“that-steft oSBT will closely
examine the professional propriety
and consequences of any kind of
public political expression, includ-
ing participation in demonstra-
tions.” (Emphasis added.)

Some reporters at the various
papers reacted strongly to the
warnings. Washington Post staf-
fers talked individually with

Smokers’ arguments reduced to ashes

Silver Spring, Md. — TNG’s
Int’1 Executive Board put out some
fires in its meeting room during its
spring session—those smoldering
in pipe bowls and on cigarette tips.

After debate that generated
more heat that light, the board
voted, 11-5, to ban smoking dur-
ing all sessions of its quarterly
meetings, including committee
meetings.

The issue flared in the form of

Next Reporter
to be May 26

Next issue of the Guild Re-
porter will be published on
May 26, three weeks after this
one, and the subsequent issue
will be on June 16, again a
three-week interval.

The change in schedule is
part of the paper’s preparation
for the eventuality that TNG’s
convention, Jume 19-23, ap-
Int’l Euc:tlve

the GR be reduced to 18 issues
a year, from 22. (Story on belt-
tightening starts on Page 1.)

issues would mean
publishing at three-week inter-
vals, for the most part.

a resolution from the Research and
Information/Safety and Health
Committee and sparked some in-
flammatory rhetoric.

With fire in his eyes, and be-
tween his lips, TNG President
Charles Dale—an off-again, on-
again cigarette smoker (currently
on again) led the outnumbered
smoking-rights contingent oppos-
ing the resolution. Others voting

inst the ban in a roll call were
Vice Presidents David M. Mul-
cahy, Richard J. Brandow and
Stanley J. Souza, plus TNG Secre-
tary-Treasurer John C. Edgington,
a nonsmoker.

Voting in favor were Int’l chair-
person Peter E. McLaughlin, and
Vice Presidents Robert C. HoltJr.,
Carol D. Rothman, Marie A. Shel-

lock, Gene Turner, David M.
Rousseau, Luther P. Jackson,
Larry D. Hatfield, Lee C. Clifford,
Doug M. Louth, and Faye
McCracken, a smoker.

In an earlier roll call, the non-
smokers doused a motion to table
the resolution, with only Dale,
Brandow, Mulcahy, Souza and
McCracken voting to table.

Hatfield called the new policy
“bold, innovative and long over-
due.”

During debate, Brandow
suggested dividing the 18-by-48-
foot Broun Room (where about 25
people were gathered) into “smok-
ing” and “non-smoking” sections.
He later asked: “Would it be out
of order to request a spittoon?”

Downie, who promised to set up
meetings to discuss reporter rights.
Guild representatives at the Sun
planned to seek similar meetings.

At the Times, a women’s caucus
discussed the issues and later held
a meeting with Executive Editor
Max Frankel. A group of between
56
April 21 meeting.

Frankel said the conflict-of-in-
terest question was “overwhelm-
ingly a problem of appearances,”
according to one reporter and
member of the caucus.

She also reported that Frankel

-dftended - the -

said any reporter who attended a
future demonstration regarding
abortion would be removed from
coverage of that issue.

Linda Greenhouse, who covers
the Supreme Court for the Times,
remained on her beat after acknow-
ledging that her attendance at the
April-9 demonstration was a ‘‘mis-
take,” the Times reported April 16.

“Nobody was terribly pleased”
with Frankel’s reiteration of the
paper’s policy, and some pointed
to the “chilling effect” it had on
exercise of constitutional .rights,
the caucus member said.

ACPS :::

in July and Di ber. $20.

convention action.
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