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Commission finds labor relations in 'dismal' state
Washington, D.C.—The

President's Commission on the
Future of Worker-Management
Relations has documented the
need for comprehensive reforms
that will increase economic secu-
rity for American families, the
AFL-CIO has said.
The 10-person panel. known

as the Dunlop Commission, said
in findings released June 2 that
the United States is moving to-
ward a two-tiered society "with
an upper tier of high-wage
skilled workers and an increas-
ing 'underclass' of low-paid
labor."

Although the findings do not

-make specific recommendations,
the commission also documented
the scope of the problem Ameri-
can workers face in trying to or-
ganize unions.
"The Dunlop Commission's

findings make clear that we can
and must do more to promote
genuine partnerships, founded on
equality and respect, between
workers and employers in Amer-
ican workplaces," Thomas Don-
ahue, AFL-CIO secretary-trea-
surer, said in .2 press conference
following the release of the Dun-
lop findings. ,
"At the same time, we as a na-

tion must acknowledge that

many working people are de-
nied even the most basic rights,
let alone the opportunity for
greater participation in the
workplace," Donahue added. "It
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is imperative that the basic rights
of workers, including the right
to representation on the job, be
restored."

For workers who want union

NANCY WONG/Northern Gallants Gui0
Newspaper union members marched in San Francisco's June 19 Lesbian/Gay Freedom Day Parade.

Bay Area unions build unity
San Francisco—The Bay Area Conference

of Newspaper Unions has stepped up its cam-
paign against union-busting tactics employed by
the publishers here.

Hundreds of union members have been in-
volved in both inside and outside displays of
solidarity as the San Francisco dailies persist
with their contract-gutting strategy in bargain-
ing to renew collective agreements that expired
in November 1993.

In mid-June, the top officers of unity council
unions were named to a joint Strike Steering
Committee headed by Doug Cuthbertson,
Northern California Guild administrative offi-
cer and CM.) chair.
A Joint Picket Committee of newspaper

union activists has been meeting regularly to
plan a public campaign. And a. phone bank has
been set up to advise Chronicle and Examiner
advertisers of the labor dispute at the dailies.

Inside the plant, union members have re-
sponded with both deafening silence and tough
questions in forced meetings with managers to
discuss the company's position at the bargain-
ing table.

In one recent meeting, production workers,

SEW organizers, battling for recognition at the
San Francisco Newspaper Agency's Army
Street plant, targeted the agency in its annual
Justice for Janitors rally on June 15.

all wearing red ribbons and CN1.3 unity pins,
said nothing when the company's chief negotia-
tor opened the floor for questions. The meeting
was quietly dismissed.

(Condoned on Page 3)

representation, the Dunlop find-
ings point to a dangerous trend
in which the rights of workers
are increasingly violated by em-
ployers.
The report finds that in one

out of every four union organiz-
ing campaigns, at least one
worker is illegally discharged.
"There is a dismal aspect of
American labor relations in
which the rights of some indi-
vidual workers are violated by
some employers who resist the
effort to organize," the report
said.
The finding actually underes-

timates the problem, the AFL-

CIO said, because it counts only
fired workers who are eventually
reinstated—and not those who
settle for back pay without rein-
statement or who cannot prove
they were discharged because of
union activity.
The report also finds that in

one out of every three instances
in which workers vote to form a
union they never succeed in se-
curing an initial contract.
"SixIty years ago Congress

crafted laws for the workplace of
the 1930s," Donahue said, refer-
ring to the National Labor Rela-
tions Act. "Since then, the Amer-

(Continued on Page 4)

Board supports
plan for Canada
Victoria, B.C. — The Inter-

national Executive Board has en-
dorsed in principle a broad out-
line for "TNG Canada." a blue-
print for shifting responsibility
for day-to-day operations to
Canadian Guild members.
The plan, submitted by a task

force made up of Canadian IEB
members, would give TNG's
Canadian leadership budgetary
authority over that portion of per
capita payments that fund TNG
operations in Canada. -
The TNG Canada document

also calls for creation of a five-

member National C:onuninee that
would consist of the Canadian di-
rector, the two Canadian regional
vice presidents and two at-large
members. The committee's au-
thority would be hunted by TNG
Constitution, Convention poises-
and 1E33 decisions on strike bene-
fits, innovative strategies. invest-
ments, purchases and salaries.

"Ifs an excellent starting doc-
ument." said TNG President
Charles 13ale.

Dale recalled that the IEB.at its
spring meeting in April. gave

(Continued on Page 6)

IEB names panel
to explore merger

Victoria, B.C.—A five-
member committee of the Inter-
national Executive Board will
guide talks this suninv.-r with the
goal of making a recommenda-
tion _to the IEB this fall on

- merger or affiliation with an-
other larger union.
The IEB, at its June 12-14

summer meeting here, voted
unanimously to authorize the
committee to conduct talks with
prospective partners and, to select
a union with which to negotiate
merger details.
The committee wiLl consist of

TNG President Charles Dale,
who already has conducted a
number of preliminary discussions
with other union leaders, Seere7
tary-Treasurer Linda K. Foleyt In-
ternational Chairperson Carol
Rothman. Canadian Director

Mike Boc.king and Field Opera-
tions Director William McLeman.
A subcommittee consisting of

Dale, Foley and McLeman will
handle day-to-day affiliation talks
in consultation with Rothman
and Bocking. In addition, the
IEB devised a schedule of con-
ference calls in which all. 17
members may keep up to date on
the discussions.
The committee was formed in

a roll call vote on a motion by
Foley—and seconded by At
Large Vice President Connie
Knox—which essentially formal-
ized a process that had been out-
lined by Dale in his report to the
board on the merger issue.

Dale said that, largely due to
scheduling difficulties, he had
held only two merger meet-

(Cositinuad on Page 19)



'cisco bureau reporter for the
San Jose Mercury News, will
study immigrants and other
outsiders in U.S. history.
Ewell. along with colleague
David Schrieberg. was winner
ofTNG's 1989 Heywood
Broun Award for a series on
injustices faced by non-Eng-
bib speaking court defendants.
• Jane Gross. San Francisco

bureau chief for the New
York Times, will study gender
issues arid education.
• Marsha McFadden, a for-

mer Guild member and now
city editor of the Monterey
Herald, will study public schools
in a multicultural society.

Mark Stewart. Southern
Ontario Guild vice president
for organizing, has received
• SONG 's 1993 Fred Jones
Memorial Award for his con-
tributions over the past year.
particularly organizing new
units at Thomson dailies in
Belleville. Midland and Chat-
ham as well as a new Metro-
land unit in Simcoe County.

Boh Forbes, former Detroit
Guild president and now a

, special consultant to the 13c-
iron AFL-CIO. has received .

• the American Red Cross an-
nual Samuel Gompers Award I
for outstanding volunteer
work.
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Buy union,
members urge
Guild-covered workers at the
Kamber Group. a Washington.
D.C. public relations firm.
have sent an open letter to
U.S. labor leaders to consider

• their empkwer when in need
of conunumcations services.
"As union members, we find
it particularly gratifying to ad-
vance the cause of our urnon
clients.- the letter, signed by
35 Washington-Baltimore
Guild members. said."Em-
ployees of other firms who do
not belong to unions simply
cannot advocate Labor's posi-
tion as persuasively as fellow
union members can.-The

• UMCTIU were endorsed by the
only other 100 percent union
PR shop in the United States.
the Guild-covered Union
Conununicatiots of St. Louis.

Two Guild membeis are
among 12 U.S. joutnafists
awarded John S. Knight FC1-:
lows/ups at Stanford University

• Miranda Ewell. San Fran- Pittsburgh: Tale of two newsroom culturesfor the 1994-95 academic war. IN& •

WILLIAM CAMPBELL Newspaper Guard of Petsburgh

Steve Creedy, left, assistant business editor of the Pittsburgh Post-Gazette and long-time Guild member, shares a laugh with P-G reporter

John Bull, formerly of the Press staff and a more recent Pittsburgh Guild member, during Local 61's recent 60th birthday celebration.

Pittsburgh---When a contin-
gent of editorial employees of
the defunct Pittsburgh Press
joined the staff of the Pittsburgh
Post-Gazette in January 1993,
everyone was in for a bit of cul-
ture shock. -
The Pittsburgh Guild instantly

grew from 120 members .to
190—but with remnants from a
non-union Press editorial staff
that had voted against Guikl affil-
iation just two years earlier.

Local President Harry Tkach
quickly learned he had a problem
as the two groups struggled to as-
similate.
"Management had this

grandiose idea of merging the
two staffs without realizing that
there were two distinct cultures
involved,"Tkach said.
'Veteran- P-G staffers com-

plained that newcomers from the
Press were slow to change old.
habits—like working overtime
for nothing more than a pat on -

comp time. Some of the new
suffers, who brought with them
suspicions about the Guild's role
at the Post-Gazette, said they
didn't feel welcomed by the
union.
There were disagreements and

jealousy about salaries, assign-
ments, vacations and seniority,
fueled by the ambiguous and
conflicting statements from man-
agement about the terms and
conditions of the two .,taffi.
And there were deep wounds

from the eight-month Teamsters
union strike that resulted in the
Post-Gazette's absorption of the
Press. Most P-6 staffers were laid
off during the strike, which shut
down the joint Operating Agree-
ment that produced both Pitts-
burgh dailies. The non-union
Press newsroom continued to re-
port to work and get paid
throughout the strike.
Some Press staffers had made

an unsuccessful bid to buy the
the back or a vague assurance of Press from the E.W. Scripps Co

and keep Pittsburgh a two-news-
paper town.
"Everyone Was a victim in

this—one -group went without
work for eight months and an-
other saw their newspaper die
and their co-workers and friends
put out of their jobs,"Tluch said.

Tensions ran high. After one
Guild meeting, two staffers—one
from each culture—nearly came
to blows in a dispute about ad-
herence to the Guild contract
provision requiring time-and-a-
half for overtime work.
Thus, a new Guild committee

was formed. Initially called the
Togetherness Committee, it was
made up of four veteran Guild
members and four new staffers
who had joined the P-G from
the defunct Press.
"Rather than seek the com-

pany's help. 1 decided the Guild
should tackle this problem—Duch
said. "Management Was giving this
no attention whatsoever."
The committee held two

clear-the-air sessions for staffers.
The first featured several erup-

tions, but the second was unex-
pectedly calm. "During our last
'venting' meeting no-one had any
venting to do." said Sally Kalson.
co-chair of the committee.
The Guild also negotiated a

four-year contract extension, that
maned vacation benefits that had
been kat by former PresS staffers.
"We showed the new people

that the Guild takes care of
everyone, Tkach said.
The results have been encour-

aging. Suspicions and disputes
• have dissipated. And several new
members have become active in
Guild committees.
"Nothing's perfect but thing's

are better." Kahon said.
• "We still have our problems,"
Tkach added. "But people are
joking with each other instead of
whispering about each other. I
think we all know where we
stand and we all know that wc
have to make this thing work."

Pacific Northwest names veteran labor activist
Johnston. 241-year

vetermi .1 the labor movement in
Washington State. has assumed du-.
Cles is administrative officer of die
Pacific Northwest

Johnston. who worked briefly
in radio- news in the early 1970s.
has been involved with labor
unions since his days as a college
student at Western Washington
University
He has worked for the United

Food and Commercial Workers,
the Service Employees Interna-
tional Union and the American
Federation of State, County and
Municipal Employees. Johnston
also spent three years at a re-
search analyst for the Washington

State Senate.
He replaces Art

Joyner, who left
Local 82. earlier
this year to pur-
sue other goals.

Johnston's ex-
perience includes working as an
,organizing director and district'
council president for the
UFCW—a job that involved pri-
marily political action and educa-
tion. During the mid-1984h, he
worked with former Local 82
President Emmett Murray on a
campaign opposing US. involve-
ment in Central America.
"I've always known what's

going on in the Guild." said

Johnston, Whose brother Steve is
Guild.membei and reporter br

the Seattle Times. "The industry
is changing dramatically ,Yery
quiddy, There are some real'i.
lenges

Johnston said priorities estab-
lished by the local executive
committee include organizing
and shop steward training.

lithe years lye spent in this
business have taught me one
thing, it's that unless you've got
an involved membership and a
strong steward system you're op-
erating with one hand tied be-
hind your back." he,said.
He also is an eight-year -com-

mentator for National Public

Radio Station KP1 Settle
and recently won A regtonal 1/4,,,-

iiety of Profe%,.ion.d Jouriralist,
Award for an editorial on Ow
need for organized labor and:en-
vironmental groups to work to-

gether on timber issues.
He has a B.A. degree in politi-

cal science and journalism and an
M.A. in political theory.
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Technology demand scraps Boston agreement
Stewards talk,
listen, to members
By Bruce R. Nelson
TNG Membership Coordinator

Dave Longerbone just shakes .his
head in embarrassment whenever any-
one suggests that he's been running
one oldie best steward programs in
The Newspaper Guild. •
To hear Longerbone talk, it's the -

most natural thing in the world to
have a ratio of one steward for every
three members and to involve them in
every aspect of decision making.

For the past 12 years. Longerbone
has been the ranking officer for circula-
tion district managers at the Minneapo-
lis Star-Tribune unit of the Twin Cities
Guild. He recently turned that position
over to Karolynn DeLucca because, as
he puts it,"you just got to keep involv-
ing more people in the leadership."

"I was looking at all this Strategic
Plan stuff about involvement and
Longerbone explained. "And I
thought. yeah, one way to involve .
more people is to take some oldie
stuff you're doing and give it to some-
one else. So I talked Karolynn into
running for•tny job." -

With a hearty chuckle, he adds, "I'm
a mentor now."
He was referring to the frequent use

of that term in the Guild's Strategic
Plan, which calls for staff and other
veteran leaders to play more oil
coaching role by teaching their skills
to other members. While the word
may not come naturally to Longer-
bone, the process of mentoring does.
Long before "membership involve-

ment" became the mantra oldie Strate-
gic Plan. circulation stewards in Min-.
neapolis.simply made it a way of lift.

• There are currently 47 district man-
agers in the unit, spread out over 10
remote zone. offices. Each office has at
least one steward and some have as
many as three or four.
"The problem we have," Longerbone

explains."is that once sonieone becomes
2 steward they never want to quit. Say a
steward is transferred to another zone
office where we've already got a stew-
ard: it means we have one more steward
iri that office. But that's okay It's one
more person talking to people."
And talking—and listening—to

members is the heart and soul of this
steward Operation. Every agreement the
local makes with the conipany contains
the stamp of stewards talking and listen-
ing to the members in the zone offices.

"It's no big,deal,"Longerbone says.
"All you got to do is talk to each other
and keep track of what's going on. We
don't nuke an agreement on anything
without knowing where everybody
stands. But you have to keep talking to
people. And you have to hear what
they are saying."
And what Guild members in the

Minneapolis circulation department are
saying is then passed on by their repre-
sentatives in regular monthly problem-
solving meetings with management.
When you've got a steward program -

like this one, you can be sure that you
will never have spoken for those mem-
bers without listening to them.

Boston—Computer technology has
put a long-sought collective agreement
between the Guild and the Boston Herald
on hold and has left both parties drawing
legal battle lines.
The heart of the matter is a company

proposal to create an exempt ad services
department that would, if implemented,
leave six Guild-covered advertising artists
without representation. The company's
plan also would exempt union-covered
workers- in the daily's composing room
and engraving department_
The company maintains it has the right

to create a new department and argues
that technological advances have necessi-
tated consolidation of advertising art and
layout work in an exempt department.

Guild leaders, pointing to jurisdiction
language in the existing contract, see the
move as a first step toward a union-free
workplace. The contract also provides that
the company discuss new technology
with the Guild.

• Boston Guild leaders say that the com-
pany's proposal to raid Guild jurisdiction
is not a mandatory subject of bargaining
and have argued that the dispute should
not hold up terms of a contract agreed to
on April 6.

Both the Guild and management have
exchanged a series of tersely-worded ad-
visories on the issue to employees and
both have taken their case to the regional
'director of the National Labor Relations
Board.
The Guild conducted a June.16 vote in

which members of the commercial and
editorial units voted overwhelmingly to
ratify the April agreement, without the
company's exempt work demand.

"Certainly, the membership has spo-

"If they get away with this, they'll just
keep going; I'm sure they are looking
down the road to pagination."

—LESLEY PHILLIPS

ken," Lesley•Phillips, Boston Guild presi-
dent and an editorial artist, said of the rat-
ification vote in which 98 percent oldie
membership participated. .
Tom Hiltz, Boston Guild administrative

officer, advised the company in writing of
the ratification vote and asked that bar-
gaining dates be scheduled

Meanwhile, Phillips said, leaders oldie
two Guild units are planning a schedule of
job actions.

"This could Change the scope of the
bargaining unit," Phillips said oldie com-
pany demand. "If they get away with this,
they'll just keep going. I'm sure they are
looking down the road to pagination."

Earlier this year Phillips suggested that
the issue be removed from bargaining and
that a labor-management committee be
set up to explore ways to implement new
technology in a manner that would not
erode union contracts.
The company rejected that approach,

she said, even though a joint health and
safety committee has made substantial
progress in recent years.
The Guild filed unfair labor practice

charges over the company's refusal to im-
plement the terms of the agreement rats-

fled by members. The regional director de-
dined to issue a complaint and the Guild is
appealing that decision to the NLRB gen-
eral counsel in Washington, D.C.
The company has asked the NLRB to

compel the Guild to bargain on the ad .
services issue. The company also has filed
a unit clarification petition before the
board.
However, Phillips said, "There was

going to be no bargaining as far as the
company was concerned. They wanted it
the way they wanted it.. . . I think they
just want a non,union room."
The company has already begun wiring

the proposed new department but Phillips
notes that it could take years for the legal
dust to settle. She added that the Guild
would seek arbitration if the company
implements its proposal in. the meantime.
The five-year agreement ratified by

members calls for four raises-3%. 3.596,4
4% and 4.5%— at 15-month intervals as
well as other improvements.
"Why hold the contract hostage?"

Phillips asked, adding that Guild members
have gone without a raise since January
1992. "They (members) are tired, they're
frustrated, they're angry is hell."

Board issues complaint in Las Vegas election
Las Vegas, Nev.—A massive 12-page

complaint against the Donrey-owned
Review-Journal for election misconduct.
was inued-May 27 by the National Labor
Relations Board regional director here.
The Los Angeles Guild filed charges

and objections after losing April I repro-
- sentation elections in the newspaper's
transportation and production depart-
ments.
A third election in the daily's ad service

warehouse was stopped by the NLRB be-
cause of company violations.
The Guild is asking for bargaining or-

ders as the remedy in the belief that it is

impossible to conduct -a fair election
given the damage already done by Don-
rey and its union-buster attorney. LANG
organizer Yolanda Miranda brought wit-
nesses to the NLRB office every day for.
three weeks following the elections.

Objections to the election were filed in
addition to the charges that resulted in
this complaint being issued. The com-
plaint consolidates charges brought in all
three bargaining units.
A hearing will be held. beginning Nov.

15, to consider the items in the com-
plaint. including:
• Isolating union supporters and pro-

moung employees out of the bargaining
unit: .
• Unwarranted written reprimands.

withholding raises of union supporters
while giving unscheduled raises CO others:
• Forcing employees to use drinking

cups with anti-union slogans;
• Threatening to eliminate the pension

plan., and stopping wage increases, profit
sharing and benefit contributions if the
Guild was voted in.
The hearing on an earlier complaint is-

sued when the paper fired a supervisor to
retaliate against her husband who is a
Guild leader will also be held on Nov. 15.

San Francisco Guild members called 'angry, defiant'
(Continued from Page 1)

At another production department ses-
sion, at which union members had dis-
played an "Operation Iceberg" poster.
only one worker spoke—to -ask if she
could go to the restmom.

At yet another meeting. Guild-covered
workers pressed the company representa-
tives for answers-1n the publishers' deci-
sion to end a 25-year joint bargaining
-.pattern and pursue a divide-and-conquer
Strategy in separate talks with unions.
The company's move resulted in talks

breaking off two months ago and in the
unions' tiling of unfair labor practice
charges with the National Labor Rela-
tions Board.

In a meeting with
Guild members—
many of whom wore

- "Have we been nur-
.tUred -yet?" stickers—a
company negotiator
said there are no plans

to provoke -a strike and defended the hir-
ing of a Tennessee-based, union-busting
Liss firm asserting that the timi has pro-
vided "great advice."
"I have never seen the people I work

with so angry and defiant:. one reporter
said. "I wonder if you have toted up the
real cost of this strategy."
Other Bay Area unions have t011owed

the lead of the AFL-C10, which pledged

tiill support to the newspaper unions in
early June. For example. SEIU Local 790,
a large public employees union, ordered
8,000 subscriber cancellation pledge cards
without prompting.
The newspaper unions have linked up

with various community groups.
More than 100 newspaper workers par-

ticipated in a June 19 Lesbian/Gay Free-
dom Day parade. And the leader of the
Lesbian/Gay Labor Alliance pledged lull
support for the unions' boycott campaign.

Meanwhile, board charges filed in the
dispute have been moved to the NLRB's
Washington. DC.. office for consideration
after the regional offite determined th..
case was too complex.
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DUNLOP COMMISSION FINDINGS

The road to cooperation can have twists and turns
Employee participation is on

the rise in the American work-
place.
So finds the Commission on

the Future of Worker-Manage-
ment Relations, which issued a
report June 2 after months of
study and public hearings around
the nation.
An entire chapter of-the com-

mission report deals With work-
place cooperation programs.
often described in terms ranging
from quality circles to the more
,traditional joint labor-Manage--
mem committees.
The 10-person commission.

appointed by the Clinton admin-
istration to recommend changes
in labor law, estimated that be-
tween 40 and 50 million Ameri-
can workers would like to partic-
ipate in decisions on their job but
lack the opportunity to do so.
The commission also said that

interest in participation programs
h'kelv will rise as the workforce
grows mote educated, as technol-
ogy creates more opportunities to
share information and decision-
making authority and as competi-
tion pressures remake improve-
ment in ptoductivity and quality
The Dunlop finding that

workers want to participate in
on-the-job decisions comes as no
surprise to Guild leaders: News-
paper workers are historically
aroious to have a say in decisions
and newspaper managers are no-
torious for muzzling them.
The Guild has a long history in

labor,riunagement cooperation
,efforts with publishers—the
modern-day model for coopera-
tion in Guild jurisdiction was pi-
oneered by the Twin Cities Guild
m the early 1970s. -

Cooperation is alive and well at
the Scar Tribune despite ups and
downs over the years. The effort

Poll: Public
expects firing

An overwhelming majority
of Americans feel that workers
are likely to suffer negative con-
sequences, including being
tired, if they try to form a union
in their workplace_
A nationwide survey con-

ducted by the AFL-CIO Indus-
trial Union Department found
that 79 percent of Americans be-
lieve that workers are either
"very likely" (27 percent) or
"somewhat likely" (52 percent)
to get fired kw union organizing.
"These figures dearly show

that the average American no
longer believes it is posuble to
particiFute in forming a union
without the man mere conse-
quence," said Elmer Chatak,
IUD presidenc
The poll of 1,000 registesed

voters litaS undertaken for the
IUD in May by Finger-
hat/Granados Opinion Re-
search, a Washington. D.C.,
palm firm.

ur work rules are simple. We rule. You work."

was put to the test most recently
when the company asked for
more work from circulation dis-
trict nurogers but balked at a pay
increase. The dispute was resolved
last war at the bargaining table.

Cooperation in Guild jurisdic-
tion in the United States has been
most evident in the area of safety
and health. Where the Guild and
management have been able to
work together on issues such as
rest breaks and-workplace de-
sign—most notably at Philadel-
phia Newspapers Inc.—the inci-
dence of repetitive strain injury
has been stemmed.
But even in such a vital area as

safety. cooperation has at tirnes
proven elusive.The Detroit news-
papers, for example. have fought

Guild leaders tooth and nail over
health and safety concerns.
At the Detroit Free Press, for

instance, management rebuffed a
Guild request for consultation on
new furniture and proceeded to
buy inadequately adjustable chairs
that were worse than the ones
they were replacing.
TNG Research ec Information

Director David J. Eisen has called
the contrast between the Knight-
Ridder dailies in Philadelphia and
Detroit -one of the great cases of
corporate schizophrenia."

Guild leaders at a number of
locals also have cooperated suc-
cessfully with managers on diver-
sity programs.

Often. hOwever, true coopera-
tion is tough to come by.

In Toledo, for example. the
company agreed with Guild ne-
gotiators during contract talks
two years ago on language to dis-
cuss creating an employee in-
volvement program for the five
Guild-covered deparnnents at the
Blade.
But the Guild finally sus-

pended talks on the subject last
fall after it had become cleat that
the company viewed the process
as little more than a glorified sug-
gestion program.
Toledo Guild President Jack

Baessler said problems emerged
over the Guild's position that ex-
pert training was needed to train
managers and workers to deal
with one another in a different.

"We spent a lot of time and
energy and we didn't see any
good faith,on the company's part
to agree on a program for train-
ing in problem solving tech-
niques," Baessler said. "We just
wanted procedures that were
taken from a common hymnal, if
you will. They wouldn't have
anything to do with it."
The cooperation issue has

grown more complex in recent
times as the result of] 1992 Na-
tional Labor Relations Board rul-
ing that committees at a work-
place facing a union organizing
drive constituted a sham union
and thus were illegal under fed-
eral labor law. Managers have
Ilscd the ruling to suggest that all
joint committees are illegal.

In San Diego, for example, the
Union Tribune had announced
plans for -action planning com-
mittees" that would involve
workers in discussions on a vari-
ety of workplace issues.
San Diego Guild leaders ex-

pressed willingness and enthusi-
asm to participate. The company,
however, proceeded without con-
sulting with the Guild or other
unions in the plant.
When a production union

leader raised questions, manage-
ment aborted the effort, saying
that joint committees were illegal
under the NLRB ruling—even
when unionecooperate.
TNG's Collective Bargaining

Program includes a recommenda-
tion that Guild locals seek con-
tract -language that permits the
taking up of matters that affect
Libor/management relations and
-provide an avenue for exercising
a voice in the product."

Locals facing difficulty in co-
operative efforts should contact
TNG's Collective Bargaining
Department.

Donahue: Time to bring labor law into the '90s
(Continued from Page 1)

lean workplace has changed dra-
matically. It's time to bring the
laws that govern America's work-
places into the 1990s."
The Dunlop commission Was

appointed Last year by Labor Sec-
retary Robert Reich and Corn- .
metre Secretary Ron Brown to
advise the Clinton administration
on needed reforms to enhance
workplace cooperation and re-
duce conflict. The. panel is named
after its chair. John T. Dunlop,
Harvard University professor and
Labor secretary during the Ford
administranon.
The commission, which con-

ducted 17 public hearings around
the country, is expected to make
specific recommendations in
November.
The findings released this

month employ statistical data to
describe changes In the U S.
economy and labor market in re-
cent decades, to assess the state of

BILL BURKE/Wastungton-Baltmom Guied

AFL-C10 Secretary-Treasurer Thomas Donahue comments on the
Dunlop Commission's findings as four fired union organizers look on.

employee participation in the
workplace and to gauge the ef-
fectiveness of labor law.
Among the commission's find-

ings:
•The American public gener-

ally supports the principle that
workers should have the right to
join a union and engage in col-

lective bargaining-
The number of union repre-

sentation elections and the num-
ber of units certified under the
NLRA, passed in 1935 and
amended in 1947, has declined
over the past several decades.
• Representation elections are

highly adversarial and the proba-

bihty that a worker will be ille-
gally discriminated against for
exercising legal rights has in-
creased over unit..
• Federal laws governing the

workplace have increased dra-
matically since the 106th. Work-
place litigation in ihe courts ;n-
creased by _mote than 400 per-.
cent between 1971 and 1991.
,• The American workforce has

become more diverse making it
difficult for existing laws and reg-
ulations to tit changing circum-
stances.
• Fmployee participation in

various forms is increasing and.
where sustained over time and
integrated with other policies
and practices, generally improves
the employer's economic perfor-
mance.
• Data suggest that up to 50

million workers would like to
participate in on-the-job deci-
sions but lack the opportunity to
do so.
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TECHNOLOGY

Unions play important role in era of change
By Ruthainne Greeley
Executive Secretary,
TNG Contracts Committee

The question was posed early in the
Saturday morning session: "What if labor
led instead of reacted in the area of tech-
nological change?" More than 150 trade
unionists from the United States, Canada,
Mexico, Australia, Great Britain and
France spent the rest of the weekend, ex-
ploring ways to make that theme a reality.
We were gathered in Minneapolis for

LaborTECH '94, April 22-24, an annual
conference that brings together union-
leaders and computer experts to discuss
technology issues facing labor unions.
The sessions ranged from free-wheeling
theoretical debates about labor's direction

on the superhighway to hanas-on work-
shops that gave participants a chance to
try out new software.

But it was far from being a collection of
union computer nerds trading techno-talk.
Instead, the participants came to share ideas
about problems confronting us all — in-
cluding job losses; RSI and other health
and safety concerns; family issues such as-
job sharing, shorter hours and working at
home; fears about monitoring and surveil-
lance; jurisdiction over new technology;
the increasing trend of employers to con-
tract out work; and training needs.
We didn't leave with all the answers; if

anything, the conference raised even more
questions. But it did affirm one thing —
in a rapidly changing work environment,
the traditional role of labor unions be-

comes e'en more important. If we are to
assure that we are more than just inter-
changeable parts in the workplace of the
future, workers must insist on having a
voice in designing that workplace.

Like many other Industries represented
at LaborTECH, the newspaper business is'
finding itself smack in the middle of the
technological revolution. From pagina-
tion and digital imaging to the develop-
ment of "electronic newspapers." com-
puter breakthroughs are bringing dra-
matic changes to the way we work —
changes that present both problems and
opportunities.

As Guild members, we can and should
be taking part in the process. Employers
are planning equipment purchases up to
five years in advance, usually without the

Guild activists explore technology issues

DAYMON J. RAFITLEY/Nowqmpor WM of Dotro0

Guild forms team
to study technology
The International Executive Board has

-formed a technology team consisting Of
Russ Cain, chair of the IEB% Research
& Information Committee; Connie
Knox, chair of the IEB Collective Bar-
gaining Committee; David J. Eisen.
TNG director of Research & Informa-
tion. and Ruthanne Greeley,TNG
Contracts Committee executive secre-
tary.The team will gather information
on issues related to new technology
and develop model contract language
with emphasis on jurisdictional issues,

.job training, reuse and syndication.
The IEB, in a resolution passed at its

June 12-14 meeting in Victoria, B.C.,
said that "the Guild must be prepared to
meet the challenges that the so-called -
Information Superhighway will pose
for news industry workers." Among
other tasks, the team was directed to
plan a symposium on the impact of
technology on the news industry.

TNG President Charles Dale has been
named to the AFL-CIO's new National
Information Infrastructure Committee.
The panel, tobe chaired by Communi-
cations Workers of America President

Graydon Royce, left. of the AvIn Cities Guild Star 'Tribune
unit, discusses technology issues in collective bargaining.
Among the more than 50 audience members were, above
center, TRIG President Charles Dale. Behind Dale are Candace
McRae, left Chattanooga Guild president and Marian Need-
ham, Buffalo Guild local representative. The session was
part of a May 21 meeting of the Midwest Great Lakes and
Southern district councils in Minneapolis.

Morton Bahr, was formed in early May
to keep tabs on the "information super-
highway" and to studs, implications for
working people. The 'first meeting of
the 16-member committee, which will
make recommendations to the AFL-
CIO Executive Council, was scheduled .
for June 22.

In a report to the IEB in Victoria. At-
Large Vice President Russ Cain said
that some 54 Guild nwmbers from .
more than 20 Guild locals and TNG
headquarters have signed on to the
Guild computer bulletin board, which
opened earlier this year on AFL-CIO's
LaborNET. Cain said that the monthly
charge for access to the bulletin board.
which runs. on the CompuServe net-
work, has conic down because of the
large number of union activists who
have gone on line in recent months.To
join, complete the coupon in the lower
right corner of this page and return it
to TNG.

More than 20 local Guild contracts,
as well as the U.S. and Canadian model
contracts, have been uploaded on the
library Section of the Guild's computer
bulletin board.

Several locals have uploaded other
documents, ranging from sick leave
agreements to newsletters. Locals may

upload contracts themselves or send
them to TNG on a disc. .

Times 'mirror Co. and Cox Enter-
prises. Inc.. announced in early June A
$2.3 billion deal to merge their cable
systems into Cox Cable Communica-
tions, a public company that would be
controlled by Cox. However, at least
four lawsuits have been tiled by Times
Mirror shareholders to block the deal.
which would create the third largest
cable system in the United States „The
lawsuits claim the merger would un-
fairly favor the Chandler family, whose
trusts control Times Mirror.

AT&T has denied a June 2 New York
Times report that the so-called clipper
chip. a device the Clinton adininistra-
lion says will protect the privacy of
telephone and computer conversations
while allowing law enforcement agents
to eavesdrop on suspected crinunals, can
be overridden by criminals. AT&T .said
the Times-cited research does not apply
to the federal government standard that
covers voice, facsimile and low-speed
data transmissipn.The chip was devel-
oped by National Security Agency sci-
entists and is being used in civilian gov-
ernment communications. AT&T is
among the government's largest suppli-
ers of telecommunications equipment.

input of those employees who will be
using the equipment. Scores of RSI suf-
ferers offer a painful reminder of what
happens when companies purchase
equipment without taking employee
needs into consideration.
We need to rethink our strategies. The

days_ of the family-owned hometown
paper are nearly gone. • Today's newspaper
owner is more often a large corporation
with other Media and communications
holdings. This trend was reflected in the
conference's most popular new buzzword:
"convergence" — the melding of media,
communications and computer compa-
nies into one giant multi-media industry.

Collective bargaining must address
technological change. Charley Richard-
son, director of the Technology and Work
Program at the University of Massache
setts, Lowell, offered an outline for con-
tract language that includes:, a definition
of technology; provisions for adequate ad-
vance notice of new equipment and
processes; union access to information
about proposed new technology; suffi-
cient resources dedicated to training; a
process for negotiating over new technol-
ogy, such as a joint committee; and pro-
tections for employees affected by tech-
nological changes.

In addition to exploring ways that
technology is affecting our jobs,
LaborTECH emphasized that unions can
use technology to our own benefit. Easily
accessible databases provide a wealth of
information about employers. Computer
bulletin boards facilitate communication
among internationals, locals and individ-
ual members. Union members are able to
share strategy information and ideas, co-
ordinate bargaining and share support
' with labor activists around the globe.

In the workplace, Guild members are at
the forefront of technological change. It's
time to translate our new knowledge into
power and use it.

Name

Address

Phase ) - 

Local

Software preferred: Disk Size:
0 DOS 0 5 1/4" Disks
()Windows 0 3 1/2" Disks
o MAC
Return to:

David Eisen
The Newspaper Guild
8611 Second Ave.
Silver Spring, MD 20910
FAX: (305)325-0663

(Please enciose $10 for software bt)
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INTERNATIONAL EXECUTIVE BOARD tc.

TNG's
'94-95 budget

Silver Spring, Md.-The In-
ternational Executive Board has
adopted a General Fund budget of
$5,009.071 for the 1994-95 fiscal
year.' which runs through next
March 31. .
The 1E11, at its April 25-27

spring meeting, also approved a
General Fund income estimate of
$4,990.660. based on anticipated
monthly per capita payments for
26,000 members and 400 agency
fee payers.
Per capita taxes

AFL-CIO $91,575
FIX)

'''' 
17,760

CLC 53,100 -
ALF-CIO Urion Label Dept 2,400
CLC Una' Libel Net. 340
VIVI Federation of
Journalists 30.000

Rik! Operations:
Drector-sa- ary 71.550

E„ses 7.033
Organizing & servicing

Internet-one -com-eMativeS
Saisres 588909
asperses 190,000
nscerianeoLts se.-. 'g 120,000
US Speca
Oryanimg 249.600
camas, soec4
Crgansting 90.000
ays  275,000

Callectine bargeirenct
Saltines
Exec Sec. COrtr3CIS
Comm 49.577
Pennon ans./mart 21,000
Col Ba-g. & Org. Ass!. 36.333
Human Rugrz orecor 64.200
Expeeses-cersorm. 10.000

Research & Inforrnatiorc
Saary-Drec-tor 64.921
Expertses-Person-e, 2.000
Boats & penances
:Aga & oargareng servces 5.000
Subscrotors 3.500
crew onnirki matenai 3.000
pLencaticrs & literati-re
an:smear 5.900
Orgarizng & olher liessfure 1.000
Department04 Education
MODOC-3.0n codelnior
Salary 64260
Tinning 12.500
Inelillutes & eenernri 22.000

Guild Reporter
Siltitir-edlor  .63.070
Expenses:
Pox,' o 5.000
Dnntrg 61,000
Postage 70.000

& specto malena 6.000
kisceeanens 1.000

Moe manegenwint
Saianes
affee manager 46.640
Secretarr-stetrx, orto> 62.010
Bookkeeog,g 64.325
General cierce 113,515
Canadian Researcher 20.000
Expenses

. Rent & mar-tenance 185.000
Stationer. supplies 62.000
Equipment & machinery .. 0
Toephone & telegraph . 38.000
%Pars rrtrovements. 10,000
Postage 25.000
Accountrg 25030
rsurance & wrong 45.000
Employee person 218.360
Empioyee hearth & warfare 225.000
Drectir Wed
transbortation 300.033
Data 13,0Cessrg 42.000
1.45ceitanecke 10.000

Executives
P-escient-Saary 86.131

Expenses 15 COO
Sec-nary T reasLrer -
Salary 96,389
Expenses 10.330
Canadar Drector -
Salary '' 67.310
Expenses WOO-

Other exponent
Lewd lees   e0.000
p2r;roeti:ottorsi=oers. taxes . 125,000

10.0O3
IEB meetr9e 90.033
Strrerance bay tirOviroons 1013.000
Convention -eserve 50.033
Delegates & 03mini11eed 15.300
CLC cerminace 3.00X1
Odense Rind . '400.000
Braun Award expenses . 4,000
Guid Service Avraro 6.000
AFL-00-1U0 03rarenives 1,033
Iron; Laudon Fuld 4.000

imewerwy:
Per capita taxes 195.195
Feld OperatCee 1,774235
Administrative operations
(P.&L Education, OR)   307.051
Orrice tninigernent  1.489.790
Executives 774,830
Other expenses  878.000

95,000071Grand total 
Estimated ncome
Deficit  1118,441

IEB says 'no' to SONG request
Victoria, B.C.- The Inter-

national Executive Board will
not give its blessing to the South-
ern Ontario Guild's intention to
pull maxi/I-NG.
The IEB, in a 14-3 roll call

vote, rebuffed SONG'S request
that the local be permitted to
leave TNG with no fear of the
Guild opposing the move before
either the -Canadian Labour
Congress or the Ontario Labour
Relations Board.
At the same time, the IEB

called on SONG to invite Cana-
dian Director Mike Docking and
Canadian District Council Presi-
dent Percy Hatfield to appear be-
fore SONG members and make
a Case why they would be better
off remaining with the Guild.
The board vote came on a

motion by Docking after SONG
President Gail Lem made. an ap-

peal to the 1E1) that it respect
the outcome of a March refer-
endum in which SONG mem-
bers voted overwhelmingly to
authorize their leaders to seek
affiliation with a Canadian na-
tional union.
Joining Lem at the IEB's June

meeting was Bill Petrie. SONG
local representative. Lem and
Petrie argued that TNG should
allow the local to leave by Sep-
tember of this year.
Lem noted that a 93 percent

majority of voting members said
they wanted to break from TNG.
"They expect us to take some
action on the mandate that they
have given us," Lem said. Turnout
in the referendum represented 63
percent of SONG membership,
she said.
TNG President Charles Dale

said SONG'S request amounted

to "a lose-lose situation- for all Docking questioned whether
concerned.

"It's a very, very tragic situa-
tion," Dale said. "This gains ab-
solutely nothing for the members
we are elected to represent. The
only party that stands to gain
here are the newspaper industry
employers in Canada."
Lem also said that the1EB's on-

going study of a proposed TNG
Canada structure would have no
bearing on SONG'S position.
"We believe the time. to make

a decision on our future is now,"
Lens said. "We are looking at
where we have to be strategically
to defend ourselves from the em-
ployers' attacks. We believe very
profoundly that we have to find a
home in a Canadian .national
union to deal with ,,.the media

During Lein's presentation,

SONG members would be bet-
ter off in a national union that
does not have a track record of
bargaining in the newspaper in-
dustry. "TNG has shown time
and time again that we are capa-
ble of taking on the battles and
winning them," he said.
Rocking added that TNG has a

responsibility under both On-
tario labour relations law and
CLC bylaws. "We are bound bs.
and our members are protected
by, the OLRB and the CLC," he
said.

Voting no were Canada East
Vice President Pat Bell, Region -
2 Vice President Lela Garlington
and Region 1, Vice President
Tom Thibeault.
"I think that if we have a pub-

lic battle now in Canada, it will
not serveatryone well," Bell said.

Task force envisions Canadian committee
(Continued from Page 1)

unanimous support to creating
the task force to explore Cana-
dian autonomy proposals that
would go beyond the changes
adopted by the 1993 Convention.
"I would hope that the board's
support for this document is also
very, very strong." he said.
The board voted unanimously

to endorse the TNG Canada doc-
ument . and to authorize the task
force to continue refining the
TNG Canada concept and make
a specific recommendation to the
IEB's fall meeting in October.

Meantime, under the IEB ac-
tion. the TNG Canada document
is to be circulated among Guild
locals for review and comment.

Action would be required by
the 1995 Convention to imple-

Toledo wins
rights award

ictoria, WC.-The Toledo
been named winner of

TNG's 1994 Local Human
Rights Inevement Award.

Local 43, which represents
some 350 workers in five depart-
ments at the Toledo Blade, was
selected by the Human Rights
Committee of TNG's Intern:-
aortal Executive Board.•

In making a report to the full
IEB at its summer meeting here.
the committee praised the Toledo
Guild-for "its quiet and consis-
tent development of diverse lead-
.ership in die Guild."

Over the past decade, no less
than one third of the local's offi-
cers and executive board mem-
bers have been women. Cur-
rently, five of the local's 14
elected board members are
women, two are African-Amen-
can and two are Hispanic.

Previous winners were Pitts-
burgh and Albany.

ment the Constitutional changes
called for in a TNG Canada pro-

Much needs to be worked out
before the concept is ready for
formal approval, said Canadian
Director Mike Socking. "It's a
first look at the whole thing and
it should be looked at in that re-
gard," he said.
Under the blueprint, the 1EB

would prepare an annual budget
that would anticipate a division
of per capita income that would
enable TNG Canada to provide

"servicing to Guild locals. The
IEB would, in the process, deter-
mine which services would be
-provided by TNG Canada.
The task force estimated that

Canadian locals make roughly
$1.5 million annually in per

capita payments to TNG. Under
TNG Canada, $1 million of that
amount would remain in Canada
with the balance going to TNG
headquarters to finance those
services that would continue to
be provided to all Guild locals.
The dollar figures presented in

the document were used as ex-
amples of how TNG Canada
might work. "The numbers are
not carved in stone," Dale said.
A number of existing interna-

tional services would continue to
be provided by TNG headquar-
ters, including collective bargain-
ing advice and assistance in
human rights: innovative strate-
gies, research and information.
Guild Reporter, pension consul-
tation and bookkeeping, mem-
bership record keeping and other

administrative support.
Under the document, TNG

Canada would continue to com-
ply with TNG's Collective Bar-
gaining Program. The Canadian
Director would approve contract
settlements in consultation with
the IEB and Canadian locals
would continue to send contract
settlements to TNG headquarters.
TNG Canada's payment to the

defense, fund will be the same
per-member amount as paid by
all Guild locals as determined by
defense fund line item in TNG's
annual budget.
Use of defense fund money. for

strikes and innovative strategies
in Canada.would be governed by
regulations established for all
Guild locals by the IES and by
conventions.
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A Look at The Newspaper Guild's 1993-94 fiscal year
Following is the report of TNG's financial standing, including operations

of the General Fund, the Defense Fund. the Special Organizing Fund and
the Anti-Discrimination Fund for the fiscal year ended March 31. 1994, as
compiled by Shulman. Kurtz, Tutor & Topaz, certified public accountants

GENERAL FUND

Balance Sheet-March 31, 1994

ASSETS
Cash in banks and on hand 
Advances receivable  
Loans receivable
Due from organizing fund 
Prepaid expenses and transportation expenses 
Equipment (nit)
Investment in building  
Total assets 

219.454
27,363
48.677

-0-
33.173

-0-
3.747,170

14,I0715,837

UAI3ILITIES.
Accounts payable   S 194,719
Exchanges payable   118,517
Due to Defense Fund-building loan  750.000
Due to Special Organizing Fund  -0-
Due to Defense Fund  332,947
Payroll withholding payable 22284
Bank loan payable-building 5.000
Mortgage loan payable-building  2.255.557
Total liabilities    53,879,024

Fund balance  5 396.813
Total liabilities and fund balance  $4,075,837

Revenues & expenses-Year ended March 31, 1994

REVENUES
Membership revenues-Per capita taxes  54 509.326

Initiation tees  6.836
Reinstatement fees .. 323
Agency tees  68.636

Servicing salaries and expenses paid by locals  ( 2.326)
Guild Reporter income 866
Research Department sales 810
Salaries and expenses pad by Defense Fund  6,526
Miscellaneous income--------•9.427
Total revenues $4,600,424

EXPENSES
Per capita taxes S 150.500
Field operations  1.464.525
Administrative operations   364.043
Office management  1.400.986
Executives 223.518
Other expenses 1.071647

Total expenses     $4,675,419
Excess (deficiency) r4 revenues over expenses   $ (74,995)
Loan ivrittiin off-See Antonio  $ (5,700)
Fund balance-Beginning of year  S 477,506
Fund balance-End of year  $ 396.813

Budget & expenses-Year ended March 31, 1994
Exp.ended Budget

year year
ended ended
3/31/94 3/31/94

Per capita Wee
AFL-00  S 94,858
Industrie! Union Dept.  18.899
Camden Labour Congress _ 33,983
trill Federation of Joumeksts -0-
AFL-C10 Union Label Dept. . 2.400
CLC Union Label Dept  360

11150,500

S 101,760
19203
36.960

2.400
360

11100,030

(Over)
or

under
budget

S 6,902
301

2.977
-0- Irving Leuchler Scholarship
-0-
-0-

$ 10.150

Expended Budget (Over)
year year or
ended ended under
3121194 at a 1L94bi

Organizing and other
literature  2,499 1.000 ( 1,499)

•
Department of Education

Director-Salary 
Expenses 
Publications-literature
Institutes-seminars 
Training  

Guild Reporter
Salaries-Editor 
Assist. editor 

Expenses
Personnel 
Printing
Postage 
Pictures and
special material 
Miscellaneous 

Office Management
Salaries

Office Manager 
Secretary-stenographers
Bookkeeping 
General Clerical 

Expenses
Rent and maintenance
Utilities
Stationery arid supplies
Equipment and machinery
Telephone and telegraph
Repairs and improvements
Postage
Auditing  
Insurance arid bonding 
Employee pension 
Employee health and
welfare  

Directly billed
transportation 
Data processing 
Miscellaneous 

-0- -0-
-0-

-0- -0-
24,743-.20.000 ( 4,743)
7,822 12,500 4,678

91.3135 88.482 ( 4,883)
-0- -0- -0-

7.809 5.000 ( 2,809)
56.610 65.000 8.390
76.810 66.000 I 11,810)

5.445 6.0(8) 555
2.461 1.000 1 1.461)

S 364,043 $ 145,1k5 14 20.808)

46,800 S 43.680 SI 3.120)
65,524 75.770 10246
62.981 62.310 I 671)
97.520 90.493 ( 7.027)

180.333 300.000 119.667
-0- -0- -0-

60.602 62.000 1.398
12,310 12.310 -0-
30.342 36.000 5.658
3,450 10.000 6,550

21,646 25.000 3.354
24,000 25.000 1,000
45.000 45.000 -0-
189.610 179.893 ( 9,717)

211,939 225.000 13.061

255.338 230.000 ( 25.338)
79.904 70.000 I 9,904)
13,687 10,030 ( 3,687)

$1,400,966 11,502,456 $101,470

Executives
Officers' salaries. 193,831 158,684 I 35,147)
Officers' expenses  29.687 20.000 I 96671

223.518 $ 178,684 $ 44,834

Reid °walking
Deector-Sslary.   S 71,710 S 68.105 $( 3.605)

Expenses 5.592 7.000 1,408

Cameral:ins end Servicing
!Rs' NSW 607,125 633.419
Ins' avows . 186,603 200.000
Misoellerecus servicing  54.411 50.000
Sosciel Organizing Fund  311,515 306,000
°forking  53.190 250.000

Collective IlargelnIng
Satirise:
Exec. Secy., Contracts
Commtnee 56.763 60.059

Pension consultant 21.000 21,000
Collective bargaining and
organizing associate
Human Rights Director
E ipenses-Personnei

AcknanistraUve Operations
Research and Information

Salaries-Director
• riensta--personnel

duoks and periodicals
Legal and bargaining
seCIIDCAS 

Subscriptions,... 

Other ponied meterel
Pubecgtions-illerature
Constitution .

13,917
64.400
18.299

S1.484.525

18,276
61.214
7.000

$1,1012.073

$65,060 $61.863
• .551 1.000

8.570 5.000
5,1303 3.500
2.318 3.000

26.294
13,397
( 4,411)
I 5,515)
196.810

3,296
-0.

4.359
( 3.186)
It 1.299)

S217,548

s ( 3,197)
551)

3.570)
2103)
682

5,377 7.000 1.623

Other expenses
Legal fees 62.849 60.000 2.849)
Payroll and personal
property taxes 

Contnbutions and tickets 
Delegates and committees 
IEB meetings 
Severance pay provielontL
Convention resew_ .  
Broun Award 
Eiroun Award expenses
AFL-CIO-IUD Convention
Strategic Planning 
CLC Convention  
Guild Service Award

Defense Fund

121.050 125,000 3.950
9.218 10.000 782
18.496 25.000 6.504
85.392 70,003 ( 15,392)
107.589 90.000 I 17.589)
160,000 160.000 -0-
2.000 2.000 -0-
4.301 3,000 ( 1.301)
719 3.000 2281

96.233 93.000 ( 3233)
-0- -0- -0-
-0- 4,000 4 COO

4,000 &MO -0-
400.03o 400.000 -0-

$1.071,847 $1,040,000 $I 22,847)

$4,675,419 $4,916,238 $240,819

DEFENSE FUND

Balance Sheet-March 31, 1994

ASSETS
Cash in banks

Checlung accord&    $ 106,528
Savings accounts andoWilealas Of depasit  1,457.699

Investments-at market.  3.688.877
Loans receivable

Bakersfield Guild  30250
Chicago Guild   12.490
Gary Guild 11.500
Northern California Guild   76.922
Pacific Northwest Guild 5.000
San Diego Guild 25,078
Washington-Baltimore GurIcl-EEOC case . . ... . ... . 37.164
Wilkes-Barre Guild , • 7.150
Wire Service Guild 47.497

Due horn General Fund 332.947
Loan recervable-building 750,000
Other investments-at market 81.265

Total assets  98,872.387

UABIUTIES

(The Defense Fund had no liabilities on March 31 1994)

Fund balance   16.672,376
Total gebillties and fund balance  16,672,367

Revenues & expenses-Year ended March 31, 1994

REVENUES
General fund handers 
Interest and investment income 

Total revenues

  $ 400.000

11 roma

EXPENSES
Auditing  sti 

  S 3.600
Concord Monitor-overtime case 8.675

11,031
Stnke benefits:

Pittsburgh 3.786
Philadelphia-Norristown urit 1,642
New York Post  34.124

•Innovative strategies:
Pacific riortnivesi-Tealevue unit 2.627
Cleveland-Maswilon unk  .. , . 37.555

2.046
Los Angeles 10,468

5244
Puerto Rico 15.366
San Antonio 20.111
Southern Ontario-Cambridge uilt 31,499
Wilkes-Barre 4.487
Wire Service - 3.310
Woonsocket 51

Total expenses $ 203.592
Excess of revenue over expenses $ 509,756
Write off of loans at convention:

Great Falls S 1 6.6801
San Antonio S I 40.011)

Fund balance-beginning of year 16209,282
Fund balance-end of year 16,672,367

SPECIAL ORGANIZING FUND

Balance Sheet-March 31, 1994

ASSETS
Cash in banks

Savings accounts arid cnecking account S 51277
51,277

IJABIUMES
Due to Geoe,o Fund ..... .... -0-

Fund balance 51277
Total liabilities and fund balance $ 51.277

Revenues & expenses-Year ended March 31, 1994

REVENUES
General Fund t arc, wb
Interest arid investment income

Total revenues

EXPENSES
auditing 
Organizing subsides:

Bolton Odd 
Censdan Wire Service Guild  
Chicago Guild 
Denver Guild 
Los Angeles Guid 
Manchester Guild 
Memphis Guikl ...........
Ottawa amid 
Philacfelphis Guild 

Puerto Rico Guid
Southern Ontario Guild-____. ......
Translators Guild ... .
Vancouver-New Wastranster d.  
Washrrigton-Beitniore Guild 

Total expenses
pendency) of revenue over emseramt----
Fund baance-beginning of year
Fund balance-end 019W 

ANT1-DISCRIMINA1ION FUND

Balance Sheet-March 31, 1994

ASSETS
Cash in banks

Total meets

$ 311,515
979

$ 312.484

$ 3.500

1.636
164.386

7.800
21.402
23.302

946
22.100

977
15,110
59253
11255
43.320
14.963
6.843
36.000

S 432.760
$ (120.2981
$ 171,578
$ 51277

S 59.845
• 16,366

UABIUT1ES
iThe Anti-Oiscnimenation Func two no habaties on March 31)

Fund WokeS 510.015
Total liettillass and fund baWne  $ 38.808

Guild members prepare to attend Unity '94 convention
Silver Spring, hid. -Ten

Guild locals have been awarded
subsidies from TNG to send one
delegate each to the Unity '94
convention July 27-31 in Atlanta.

• As many as 40 additional
Guild members ge expected to
attend the unprecedented joint

meeting of four organizations of
minority newspaper workers:
The Asian American Journalists
Association, National Association
of Black Journalists, National As-
sociation of Hispanic Journalists.
and Native American Journalists
Association,

The locals receiving subsidies
under a first-come-first-served
program authorized in April by
the International Executive
Board are (in the order their re-
quest was received):

Northern California, Rochester,
WITT SeMee. Pacific Northwest,

Boston Globe Employees Associa-
tion, Philadelphia, Akron, Cleve-
land, San Diego and Pittsburgh.

Another five locals qualified
for alternate slots should they be-
come available: Chicago. Lexing-
ton, Gary. Los Angeles and hp
anapolts.

TNG Human Rights Director
Anna Padia. who will represent
the international at the Unity
convention. said. Guild members
would be staying at the Atlanta
Radisson Hotel where they will
be able to discuss convention
events from a Guild perspective

JUNE 24, 1994 THE GUILD REPORTER



Guild gets boot in safety check attempt
PelattiOS, Pa.—Guild leaders were turned

away by police in an attempt to conduct a safety
check in the mailroom of the Delaware County
Daily Times early June 5.
Led by Wayne Cahill Philadelphia Guild ad-

ministrative officet the four-person Guild con-
tingent was met by two members of the daily's
management team when they arrived at a previ-
ously announced time to inspect conditions in
the mailroom. where three of seven Guild-cerv-
ered employees had received minor injuries the
past month.
Management telephoned the police when the

Guild pressed its right under contract to inspect
the facility; Cahill said.
The company had said that the Guild could

tour the plant only in the presence of the pub-

fisher. "Our contract says the company will not
unreasonably deny or delay a visit," Cahill said.
"The company is trying to restrict Guild access
to the building and is trying to monitor us so
our members won't want to talk to us."
He said the Guild has filed an NLRB charge.
Guild negotiators have been seeking renewal

of a contract that expired in late March. Guild
proposals include a joint safety and health com-
mittee that would, among other things. review
new equipment and technology.

Daily Times proposals in the safety and health
arena include reduced sick leave benefits and a
doctor's note, to be submitted in advance when
possible, in the easair,,,a‘ilhiess. Local 10 repre-
sents some 95 workers in various departments at
the daily.

IEB forms affiliation committee
(Continued from Page 1)

ings—one with the Communi-
cations Workers of America and
another with the International
Brotherhood ofTeamsters—since

the IF-B In April called on Dale

to submit a merger proposal by

June, or no later than October..

Dale also said that he intended.

to invite Socking and Rothman

to TNG headtputteri on a regu-

lar basis to keep them updated on

the SUMS of merger talks.

In addition. Dale called on

• Region 4Vice President Larry D.

Hatfield to develop concepts to

educate members on haw an af-

. fibation agreement might benefn

the Guilt Dale also asked Rock-

ing to name a Canadian Guild

member to join in the education

effort,

FoIlowing Dale's report. Foley

indicated that she would feel

more comfortable participating

in a more formal committee
strUCtOrc.

Hocking said his sdieduk this
summer would preclude him
from mending many meetings at
TNG headquarters but said he
felt confident that he could keep
an eye on the "broad interests" of
Canadian members through tele-
phone reports and periodic
meetings with other merger

COMMatte members.

The committee approach to
further merger talks essentially
follows the intent of a resolution
adopted by the Midwest and
Southern district councils—and
the Buffalo and Cleveland locals
of the. Great Lakes District
Council—during a May 20-21
tri-council meeting in Min-
neapolis. The resolution called on
the IEB to name a committee of
gt least four members.to negoti-
ate a merger proposal.

During the IEB's merger dis-

cussion, Docking suggested that

Dale's plan to include Rothman

and himself in the merger process

complied with the spirit of the

tri-COUISCil resolution.

Foley agreed 'and offered the

motion to formalize the structure

that had been oudined by Dale.

"I think it should be a commit-

tee than a consultative, working

committee," she said. "I think

they (Rothman and Bocking)

need to be on the committee and

not an adjunct to the conurrit-

In his report. Dale said it re-

mains essential to present a

merger proposal to the IEB at its

October meeting in order to

have time to fashion a proposal

to present to the 1995 Convert-

non. "The time is rapidly ap-
proaching when we are going to
have to make a decision on
which union. we should focus
on:* he said.

Dale also told the lEB that he
is committed to negotiating a
proposal that will be acceptable
to Guild members in both the
United States and Canada. He
added that he envisions the TNG
Canada concept. being devel-
oped by an IEB task force, re-
maining intact under any affilia-
tion proposal.
One of the seven recommen-

dations in the four-year Strategic
Plan adopted at the 1993 Con-
vention calls on Dale to make a
merger report to the 1995 Con-
vention.
The Strategic Plan maintains

that affiliation with a larger
union would enhance Guild

power at the bargaining table and

provide greater resources for or-

ganizing and corporate cam-

Under merger provisions of

TNG's Constitution. the IEB

must submit a proposal to a Con-

vention. Following Convention

approval, the proposal must be

ratified separately by Guild.

members in the United States

and Canada.

NIOSH reconsiders
Inquirer decision

Silver Spring; Md.—The

National Institute for Occupa-
tional Safety and Health ha
agreed to pay a VISIt to the Phila-
delphia Inquirer building where a
cluster of 34 cancer deaths has
aroused Guild members.

Modifying an earlier decision
not to make a visit to the site,
David Sundin, chief of the
NIOSH Hazard Evaluation
Branch, notified TNG that the
agency is prepared to meet with
Guild leaders, employees and
management to discuss the train
of cancer deaths and the possibil-
ity that they are work-related.
Sundin said NIOSH would

not do any testing of the work-
place environment in connection
with the visit, noting that air
quality in the building had been
tested by private -consultants, two
years ago.
The building in which the

cancer deaths occurred was for-

merly a printing plant.-It was
converted to office use in 1983,
and complaints about air quality
began almost immediately.
Twenty of the 34 cancer

deaths over a six-sear period
ending in 1992 occurred among
employees working in the adver-
tising department in an area for-
merly used as z-pressrtiocri.
A petition calling for action to

eliminate air quality hazards was
signed by 156 employees and chs-

IC1AL1"0-6E7--- 
ata

patched to NIOSH a year ago by
Josephine Birnbaum. a classified
employee. The Philadelphia
Guild, which had been accumu-
lating data on the cancer deaths,
in tandem with TNG asked
NIOSH for a health-hazard eval-
uation in November 1993.
NIOSH originally rejected the

request, telling then Local Presi-
dent Kitty Caparella that the var-
ied nature of the cancers in-
volved and the victims' relatively
short exposure period of 10 years .

in the converted plant made it

unlikely that the deaths were

work-related.
But NIOSH officials agreed to

reconsider after TNG Research
and Information Director David J.
Eisen pointed out that, despite the
fact that carcinogenic hazards are
widespread in newspaper printing
plants. NIOSH had never com-
pleted an industry-wide evalua-
tion of printing hazards begun in
thr 1970s and dropped slier 1980.
Eisen urged NI()SH to resume
the investigation.

NIOSH officials are still con-

sidering whether the agency's
limited budget can accommodate
such a study.. ,
'Press operators are the principal

victims. Esseni noted. He added,
however "In nun y cases, newspa-

per ventilating systems are so
badly designed that ink mist pen-
etrates departments far removed "
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