l Volume 61, Number 8

The Newspaper Guild

Changing times offer new challenge for Guild

By Larry D. Hatfield
Northern California Guild
TNG Region 4 Vice President

In 1939, Guild founde¢r Heywood
Broun said, “I'd like to see the day when
we will have complete organization in the
newspaper industry, up and down the line
— everybady 1n the city room, in the me-
chanical departments, and in the business
office.. "

Times have changed.

If Broun were alive today, he'd sull want
complete organization up and down the
line. But he'd have to change some of his
other 1deas, because the “newspaper in-
dustry” has gone far beyond the ity
room, backshop and business office, and
the:Guild has gone far beyond the “news-
paper industry.”

And both are going farther.

On the eve of a new millennium, both
the industry and the union are faced with
a wondrous technological revolution that
1s changing the way the world hives and
the way we work!

With the great changes come great

Top minimum pay
increases to $753.95
in Hilo agreement

Hilo, Hawaii—Despite the pub-
lisher’s demand for concessions, an
agreement has been reached on a new
three-year contract between the Hawau
Guild and Hawan Tribune-Herald.

The tentauve settlement was reached
days before a July 31 strike deadlhine that
had been set by the Hawan Guild and
two other unions at the Big Island daily,
owned by Donrey Media.

Members of the Guild, along with the
Honolulu Typographical Union
(CWA/ITU) and the Hawan Printng &
Graphic  Communications Union
(GCI1U), voted unanimously to accept
contracts that featured yearly raises of 2,
2.5 and 3 percent.

The Gumld pact raises the weekly pay
minimum for reporters, photographers

and sales classifications by $53.81, bring-

g the top key to $753.95.

Members of all three umons, which
bargain jointly with management, re-
jected a two-year deal with annual raises
of 3.5 percent because they wanted more
stability after the seven-month battle
with a union-busting law firm Donrey
had hired to negotiate with the unions.

Guild members at the Tribune-Herald
unit had voted by a 98 percent margin to
authorize a strike as talks went nowhere
during two 30-day extensions of the pre-
vious pact, which expired May 16. The
other unions also okayed a strike.

challenges. Just as the forerunners of

most of the current unions in the news-

paper industry were formed in the 19th
century to cope with the workplace and
societal changes wrought by the Indus-
trial Revolu-

tion, the Guild

and other mod-

ern unions

must adapt to

cope with the

workplace and

societal changes

being wrought

by the Infor-

mation Revo-

lution. ;

The Guild has long since jumped the
boundaries of the newspaper industry, ex-
panding our influence and membership
beyond publishing into broadcasting and
other areas. Other communications
unions also have looked beyond their tra-
ditional roles for new members and new
types of members.

The publishing indusery has jumped 1ts
boundaries as ‘well. No longer are we

dealing with cozy, family-owned local
newspapers. We're dealing with acquisi-
tive, absentee, cross-border, chain and
conglomerate media companies in which
newspapers increasingly are becoming a
smaller, though
still vital, part of
vast informa-
tion corpora-
tions with few
ties to commu-
nities, few ties
to workers, in-
deed, few ties to
anything be-
yond the acqui-
sition of more
wealth and power.

The Word is no longer solely the
printed word.

More and more daily newspapers are
operating or planning to launch new
telecommunications ventures.

There is an escalating number of news-
paper-cable ventures, particularly among
the bigger chain owners such as Cox,
Hearst, Scripps Howard and Gannett.
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Roy Kruse, administrative officer of the Hawaii Guild, picks up what's left of a
‘pifata resembling the union-busting lawyer
Tribune-Herald in recent contract talks. Hilo Guild unit members joined two other
unions in an Aug. 21 celebration of their new contracts.

who represented the Hawaii

J

Roy Kruse, Hawan Guild administra-
tive officer, said lack of movement at the
table prompted the unions to tell man-
agement that there would be no more

Guild strikers stand 1

extensions beyond July 31.
Prior to the final week of negoua-
tions, the newspaper unions met with

(Continued on Page 5)

Newspapers, big and small, are offering
on-line, interactive networks and other
methods of delivering their product be-
yond dropping it on doorsteps. :

"It goes far beyond the publishing in-
dustry. There.is what some call the con-
vergence of four already big industries—
publishing, telecommunications, comput-
ers and entertainment—into a giant in-
formation industry.

And 1t's a big-bucks industry coasting
along what it 1s trendy to call the infor-
mation superhighway.

Telecommunicanions and information
revenue in the United States was roughly
$600 billion last year and will increase to
$1.8 mihon i 2003. By that same year.
the telecommunications and information
industries’ contribution to the US. Gross
Domestic Product will be 17 percent.

The numbers speak for themselves:

* NYNEX offers up $1.2 billion to*
help Viacom buy Paramount for $7.9 bil-
lion; .

« US WEST offers Time Warner $2.5
billion for a 25 percent stake: .

(Continued on Page 6)

Kirkland blasts
bipartisan plan
for health reform

Washington, D.C.—The AFL-CIO
has lambasted a “mainstream coahuon™
health care plan, put forward by a biparu-
san group of U.S. senators, as a threat to
many existing health care plans.

AFL-CIO President Lane Kirkland, in
an Aug. 23 statement, said the “main-
stream” plan shifts the focus away from
ways to expand health care coverage and
also fails to include any effecuve cost con-
trol mechanism.

The AFL-CIO and other members of
the Health Care Reform Campagn, an
umbrella group that has been pushing for
reform, has called on 1ts members to con-
tact their senators and urge them to op-
pose the bipartisan plan.

The bipartusan coalition emerged after
separate health care reform bills intro-
duced by Democrauc Party leaders 1n
both the House and Senate failed to attract
sutficient support to pass either chamber.

The “mamnstream™ plan includes a cap
on emplover deductbihity that would cre-
ate even stronger disincentive for employ-
ers to offer health insurance to workers,
Kirkland said. By encouraging employees
to buy health insurance on their own and
by failling to provide universal coverage,
the proposal would continue shifting costs
to those who are insured.

The AFL-CIO on Aug. 5 had endorsed
the bill unveiled by House Majority
Leader Richard Gephardr, saying it gener-
ally adheres to labor’s principles in requir-
ing all employers to contribute to health
care costs of their workers and because it
would control costs.
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Victoria student
Wins scholarship

Sucy Epp. fine arts student at
the University
ofVictoria, 1s
the winner
this years
Canadian Dis-
trict Council
$500 scholar-
ship. She is the
daughter of

Sharie Epp, a member of the

Victoria-Vancouver Island

| Guild. The winning applica-

ton was drawn by Canadian

Director Mike Bocking in Or-

| tawa on July 18,

l Richard Champ has stepped
down as secretary-treasurer of
the Sioux City Guild, an of-
fice he had held since 1965.
“That may be and most prob-
able 1s a récord in The News-
paper Guild." TNG President
Charles Dale told Champ in
an Aug. 12 letter thanking
Champ for his service to the
local and to TNG. Meantume,
Jack Kennedy 1s retiring after
{ a 50-vear career at the Youngs-
| town, Ohio,Vindicator. He

i served as Youngstown Guild

| treasurer for 25 vears after sev-
eral stints as local preaadent in
the carly 1970s.“An era ends
with your departure.” Dale
wrote to Kennedv. “You
played a major role in the de-
velopment and growth of
vour local ™

Richard Ramsey, Washing-

ton-Baltimore Guild represen- |

tagve, has been elected to the

board of trustees of the Com-
| mumity Services Agency of the
| Metropolitan Washington,

D.C., Counail, AFL-CIO. The

| agency works with the United |

| Way and provides union

| counselor training. Ramsey

| Was executive secretary of

| TNG’ Contracts Commuttee

| for 15 years untl he left to
work for Local 35 in 1989,

' Bruce Jett, former Guild unit
chair at the New York Daily
News. has been named an ac-
count executive-far Earl G
Graves/Black Enterprise mag
azine. Jett was an adverusin
sales rep at the Dail
when he wasam
Guild members s
January 1993 ] v
named U S 'l.r‘.k ees 1993
QOurtstanding Man of the Year.
also was 2 member of ING’
bench orgamizing team

Was

Deifenderfer.

\

Members of the Chattanooga Guild
borrowed a page from the Providence
Guild's playbook recently when they
wore yellow “We are the union” but-
tons in the workplace. The action came
in response to a management threat
to place a veteran reporter on proba-
tion. Local President Candace McRae
-said of the buttons supplied by Local
41 to Chattanooga’s 38 Guild mem-
bers: “We were trying to show unity
within our ranks. | think the message
was sent.” Shown are, from left, Lisa
Denton Flippo, Local 164 Secretary
Travis Wolfe, Terry Hasden and Cindy

Buttons send solidarity message in Chattanooga
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Silver Spring, Md.—Marian
V. Needham, Buffalo Guild rep-
resentative, was among 17 trade
unionists receiving a bachelor’s
degree under the George Meany
Center/Antioch University Col-
lege Degree Program on July 31.

In so doing, Needham com-

pleted a journey that began in.

1983, when she was hired as a sec-
retary to put admunistrative affairs
in order at the Local 26 office.
\ The job turned out to be
more than temporary and expe-
rience Needham gathered along
the way proved to be a valuable
asset in her pursuit of a degree.
Needham, who from day one
wanted to get into contract bar-
gaiming, grievance handling and
other union servicing work, de-
aded to go back to school while
she continued to work for the local.
Needham had an associate de-
gree in carly childhood educa-
non and had worked from 1979-
83 in the now defunct Buffalo
Courier Express circulation de-

Marian V. Needham
- - - at the 1993 Convention

partment, where she served as a
Guild steward. She also worked
briefly in circulation for the Buf-
falo News before going to work
in the local office.

She found there was much to
be done when she started her

temporary job in the local office.
“I kept busy the first two years
just getung the place straightened
up and putting some order to the
place"she sad.

By 1986, Needham knew she
wanted to pursue a career in
union work so she started taking
courses through the Cornell Umi-
versity Labor Studies Program.

In 1988 she was the Guild’s
Leuchter scholarship recipient in
the 10-week Harvard Trade
Union Program

The Annoch program in-
volved mostly home study with a
week of residency at the Meany
Center in Silver Spring each se-
mester. :

“It’s absolutely invaluable to
get together a couple of times a
year with people who are out
there in the same trenches.”
Needham said.

In 1990, after having worked
under a variety of clerical utles,
Needham was named local ser-
vice representative.

She participated- in 1990 con-
tract talks with the Buffalo News
and was the local’s chief negona- .
tor in 1993 talks.

Most of Needham’s previous
study and work experience trans-
lated into credits toward her An-
tioch degree. "I had enough labor
credits, I could have had an auc-
ton,” she said. “It’s not hyperbole
to say that I've been able to do
the work I 'wanted to do because
of my studies.”

Sull; Needham had to take the
required courses, including col-
lective bargaining, labor law,
labor history and labor and the
American political system.

Now that she has graduated,
she 1s giving thought to graduate
studhes.

“I feel like I've gone cold
turkey,” satd Needham, who
served as chair of the Constitu-
ton Committee at the Guild’s
1993 Convention. “I've been
scouting around my apartment
looking for something to read.”

Victor Pasche, committed to the Guild until the end

Seattle —Victor Pasche, 90,

secretary-treasurer of the Ameri-

ewspaper Guild from

i a key figure in early

Guild political V\(ru;giv\. died
here July 28 S

Pasche¢. a retired member of
the Northern Cahifornia Guild,
had been been in good health
until he was mjured 1in a fall a
month prior to his death. He had
been active as a
volunteer 1n the
late 1980s in the
Guild’s campaign
to win contracts
at McClatchy-
owned newspa-
pers.

Pasche, New York Times
Newark correspondent since
1929 and a founding member
and officer of the Newark Guild,

Pasche in 1938

was elected ANG treasurer in a

September 1936 special election
to fill a vacancy.

The full-ime office subse-
quently was renamed secretary-

treasurer as the Guild, founded 1in
1933, made a number of changes
designed to solidify the new or-
gamization nto a labor umon.

Pasche had been active in the
pivotal 1934-35 Newark Ledger
strike and served on the Guild
strike committee. He also played
a key role in drafung the Guild's
first model contract in 1936.

Pasche was among incumbent
officers nominated for re-elec-
tion at an acrimonious 1941
Convention in Detroit. But the
principal officers and most in-
cumbent vice presidents faced,
for the first ume in Guild history,
opposition in a membership
election

In the weeks following the
Convention, marked by bitter
factnonalism”and accusations that
some Guild officers were Com-
munists, Pasche and four other
“United Guild” TEB incumbents
withdrew their bids for re-clec-
tion in hopes of promoting unity.
The five urged re-election of the

incumbents remaining on the
ballot, including the president
and executive vice president

“We, the convention majority,
would offer this program’ as our
k(‘”(rlh\l(l()" to \\'(‘rkl“}: umty n
the American Newspaper Guild.”
Pasche and other admunistration
supporters wrote 1n a letter to
several hundred Guild acuvists
“We ask nothing of the opposi-
tion 1n return.”

And they got nothing.

The “Pro-Guild Committee”
opponents condemned the move
arid, running on an anti-Commu-
msm platform, cruised to a sweep
in the fall membership election.
The new IEB promptly fired three
ANG staffers who had supported
the previous administration,

Pasche, who did not appear on
the election ballot, was replaced
as secretary-treasurer by Pro-
Guild  candidate = William
Rodgers of Washington.

Pasche worked a variety of

jobs after leaving the Guild. He

was an organmizer for the United
Electrical. Radio and Machine
Workers Union in Schenectady,
N.Y.,and Evanswville, Ind;,
sistant to the president of
Mcharry Medical Collége in
Nashville, Tenn. where he retured
m 1976

ind as-

He and his ‘wife, Bernice, a
one-time leader of the Knoxwville
Guild, later moved to San Fran-
cisco, where Mrs. Pasche died 1in
1984,

In 1991, Pasche moved to Seat-
tle to be near his son, Nicholas,
and daughter, Jean. He quickly in-
troduced himself to Pacific

Northwest Guild leaders and was

active in various local projects.
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ANNA PADIATNG

Robert Jordan, above left, president of BGEA/TNG Local 245, asks a question during a Unity "94 session
on myths and stereotypes. With Jordan are Carmen Lee of the Pittsburgh Guild and Louinn Lota of the
Wire Service Guild. At right, Lynn Louie of the San Jose Guild staffs a Knight-Ridder bouth.

Minority groups send message

Silver Spring, Md.—Media
executives got the message at the
July 27-31 Unity '94 convention
in Adanta.

TNG Human Rights Director
Anna Padia said the voices of
more than 5,000 delegates from
four minority journalists associa-
tions merged nto a call for im-
proved hiring, promotion, pay
and traiming for people of color
in the newspaper industry.

In a report to the International
Executive Board, Padia said that
most of the 10 TNG-subsidized
local delegates were able to cau-
cus everyday during the event
and that they unamimously rec-
ommended continued and
greater Guild presence at future
munority journalists’ gatherings.

Padia said that “in the process
of sharing views and experiences,
we learned from each other.”

“Most lamented that compet-
ing events and logistics made it
impossible to attend more cross-
cultural events or to meet more
Guild members,” Padia added.

The unprecedented conven-
tion was sponsored by the Na-
tional Association. of Black Jour-

nalists, the Asian American Jour-
nalists Association, the National
Association of Hispanic Journal-
ists and the Native American
Journalists Association.

Padia participated in a conven-
tion program on pay and found a
large demand among those in at-
tendance for Guild literature.

Angela Chatman, a Cleveland
Guild member who attended the
convention, agreed that the event
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was a learning experience for
Guild members because of the
focus on human rights and
human dignity.

“That’s what the Unity people
came together for and that what
Guild people are trying to ad-
dress,” she said. “Basically, I think
the next thing i1s to continue
doing that.”

Robert Jordan, president of
the Boston Globe Employees As-
sociation/TNG Local 245, said
that Unity '94 presented a good
forum for the Guild to deliver
the message that career goals can
be best achieved at newspapers
with a union contract.

“It was a good first step for us
because it makes us more visi-
ble,” Jordan said. “If you work for
a newspaper with a Guild con-
tract, you are going to have better
wages, better benefits and better
Jjob security than at a paper with-
out a contract. That's a2 message

- that we should continue to send

out to other groups.”

In addition to caucusing daily
with subsidized Unity conven-
tion delegates, Padia reported
that she met about 100 of an esti-
mated 250 Guild members at the
event.

A number of Guild locals sub-
sidized delegates’ trips to the
convention, as did many employ-

ers. Most major newspaper em-

ployers maintained booths at the
convention and many Guild
members were called upon to

help staff them.

Labor proposes role for workers

Washington, D.C.—The
AFL-CIO has proposed a new
form of employee participation
in decision-making in work-
places where there is no union to
represent employees.

Testifying recently before. the
Presidential Commussion on the
Future of Worker-Management

Relations, David Silberman, di-
rector of the AFL-CIO’s Task
Force on Labor Law, proposed
that where there is no union or
where those desiring a union do
not constitute a majority of the
workforce, they be allowed to
form an organization and discuss
terms and conditions of employ-

e

ADMINISTRATOR WANTED

The San Jose Newspaper Guild seeks a successor o its
current Executive Officer — to begin working with him
by January 1 and to take charge in November of 1995.
Guild professionals and those with substantial and ex-
tensive rank-and-file experience will be considered.
Salary and benefits competitive with other Guild locals
and the FGR — but negotiable. Send application and
resume by October 31, 1994 to the Guild office:

735 E. Brokaw Koad
San Jose, CA 95112

AUGUST 26, 1994

ment with the employer.
Under current labor law,
workers have no opportunity for

any representation if the majority

does not vote for a union.

“The desire of these workers to
participate in decisions affecting
their working lives is frustrated by a
legal system which recognizes only
one type of employee representa-
tion, Silberman told the commus-
sion on Aug. 10. “In our view, the
tme has come to move beyond
this all-or-nothing approach.”

These new groups would not
negotiate formal contracts but
would give workers a voice in
various decisions through repre-
sentatives of their own choosing,

i said.

The commission, appointed
by the Clinton administration to
study U.S. labor law and recom-
mend changes, issued prelimi-
nary findings earlier this sum-
mer. The commission is holding
additional hearings before
proposing changes.

THE GUILD REPORTER

Scenes such as this were common

at Unity ‘94 as

discrimination, Meany fought successfully to have the
workplace covered by the 1964 Civil Rights Act.
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vote for Guild

M ilers at the Canton,
Ohio, Repository have se-
lected the Cleveland Guild as
their collective bargaining
agent, adding nearly 30 new
members to the focal’s exist-
ing Canton umit.

The 16-5 decision came in
an Aug. 4 dlection supervised
by the Naunional Labor Rela-
dons Board. The expanded
unit plans to begin talks soon
on a new agreement with the
Thomson-owned daily.

The mailers voted.in 1989
to affibate with the Guild but
an agreement was not reached
due to protracted negotia-
nons. There has been heavy
turnover in the mailroom

| since that tme !
The new orgamizing drive

was begun by Bob Young,

Cleveland Guild executive

| secretary, m October 1993,

{ Hannah Jo Rayl. TNG inter-

i national representative, joined

i the effort in September. A

! vote was delayed because the

| company argued that the

‘ mailers should consutute a

’ separate Guild unit.

; Guuild members have nar-

| rowly ratified a new three-
year agreement with Cana-
dian Press that provides two
rounds of one percent pay in-

‘ creases in 1995. The pact,
which expires Dec. 31, 1995,

l will bring the top reporter

| weekly minimum to

{ $1.033.49 from the previous

i $1.013.13. The emplover
| agreed to improvements in
the vision plan. ncreased sev-
i erance pay and job-sharing
opportumues

T he Davton Guild has lost
‘{ana alm the Nanonal
ppc

lnng;ﬂ.mdm;, hnf:n. labor
pracuces erg\ against the
Cox-owned Davton. Ohio,
Daily News. The NLRB ge
eral counsel, 1n a July 29 rul-
ing, demied the Guald’s request ‘|
i for a hearing before an ad- §
ministrative law judge. !
| - The Guild renewed us call |
| for a hearing last spring when ' |
| the NLRB regional director
{ m Cincinnat settled the
| .case—on terms unfavorable
| to the Guild—after consulting
| with union-busting lawyers
| hired by Cox. At issue in the
i dispute are union security and
{ junisdicnon.

i
i

| Guild-covered correspon-
[ dents for the Bureau of Na-

| tonal Affairs will receive 2

| percent pay increases each
year of a new three-year
agreement between BNA and
the Washington-Balumore
Guild.

The agreement also pro-
vides for health care coverage
for domestic partners and 1m-
proved job security. Most of
the 30 correspondents work
out of their homes.

suikingGuildmsdefmintheCoumnay.B.C.,laborcommunityNockthegatesasacompanyvanmestodeliverme
final edition of the Comox District Free Press on Aug. 18.

Guild members refuse to blink in Comox strike

Courtenay, B.C.—Striking
Guild members faced economic
blackmail in a2 Thomson Corp.
threat to close the 103-year-old
Comox District Free Press at
midmght Aug. 18 if they did not
return to their jobs.

Guild members remained de-
fiant and mamntained their picket
as pressume as the company fol-
lowed through and closed the
twice weekly Free Press and
Sunday Island News.

“We're feeling fairly upbeat,”
satd Dave Wilson, chair of the
37-member Courtenay unit of
the Victoria-Vancouver Island
Guild. “If they don't want to have
a newspaper in this town, we’ll
put one out ourselves.”

The strike began on July 21
after Gmld members voted deci-
sively to reject a company final
offer after 10 months of attempt-

- ing to bargain a new contract.

At issue are Guild efforts to
achieve pay parity with other
Vancouver Island newspaper
workers and a. company assault
on job security and work sched-
uling.

An 80-member unit of the
Graphic Communications Inter-
national Union at the Free Press,
published twice weekly along
with the Sunday Island News,
honored the Guild picket hne,
effectively shutting down the
paper.

Initially, Thomson manage-
ment disclosed in an Aug. 16 let-
ter to workers that the company
would close the paper by the
Aug. 2! deadhine because of the
effects of the strike.

Then, two days after the letter

went out, the company an-

Strike donations

Donatons to the Courte-
nay unit on strike at the
Comox District Free Press-
may be sent to:Victoria-Van-
couver Island Newspaper
Guild. 11-2750 Quadra St.,
Victoria, B.C. V8T 4ES.
Please note any contribu-
nons are a “Courtenay Unit
Strike Donation.”

nounced it would feopen on

Aug. 22

if the union members
returned to work

“We're getung mixed signals
from the company,” Wilson said.
“They say they're closed. Then
they say they might reopen.”

Union members are planning
a strike paper which should make
its debut around Sept. 1, Wnlwn
sad.

The Courtenay Guild mem-
bers received immediate support
from colleagues at the Globe and
Mail 1n Toronto, where Southern
Ontario Guild members are 1n
contract talks with Thomson's
flagship daily.

““Your willingness to go on
strike rather than cave in to the

mean-spirited demands of one of

the most ruthless media barons in
this country was an inspiration to
all of us,” said an Aug. 18 letter
from Globe and Mail Guild unit
leaders.

“Certainly what happened was
a clear message directed at all of

us at Thomson papers,” SONG

President Gail Lem said in an in-
terview. “The company has a lot
of draconian demands on the
table (in Toronto). We expect to
set a strike deadline shortly,”

THE GUILD REPORTER

Dan Zeidler, TNG international representative, consults with a local

police officer on the Free Press picket line.

: mproved wﬁmmhmﬂsmﬁmz
percent for the first six months of 1993.
W%MMMmmn
very encouraging,” a stock market analyst was quoted as saying
mmmtzmwmmmmum
enue growth, they’re managing to improve their margins.”
Thomson said local advertising has improved this year in
most segments of its newspaper group. A 5.5 percent ad linage
increase at the Thomson-owned Globe and Mail was only

said.
Comox District Free Press in British Columbia, which the

compmydondonAng.!SuGﬂdmmbmmuckmmef-
fort to bargain a new contract.

wm&&mdhmmhm _
The company never claimed to be losing money at its
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COLLECTIVE BARGAINING/ENFORCEMENT

- Guild battled publisher
over givebacks demand

(Continued from Page 1)
the Big Island Labor Alliance,
which voted unanimously to
support an advertising and cir-
culation boycott of the Tribune-
Herald.

“We openly went out seeking
a strike headquarters and at-
tempted to sign rental agree-
ments as -well as for office
equipment that would have
been needed in the event of a
strike,” Kruse said. “Signs were
printed. We were ready to take
them on.”

Kruse added that the unions
met with business and political
leaders to inform them of an
impending newspaper strike
and advised them that the
unions were considering pub-
lishing a strike paper.

It was during the final week
leading up to the July 31 con-
tract expiration date that man-
agement finally dropped its anti-
worker demands, Kruse said.

Company negotiator Michael
Zinser, of the Tennessee-based
Zinser and Domina law firm,
had demanded a host of conces-
sions ‘at the outset of talks,
Zinser proposed removal of
union recognition, union secu-
rity, and changes in every other
meaningful contract clause, in-

cluding new equipment and
employee data provisions.
Zinser also made a “time off

with pay” proposal that would .

have amounted to a two-thirds
reduction in sick leave, holiday
and vacation benefits for Guild-
covered workers.

“The biggest victory came
when Zinser dropped his de-
mand for ‘time off with pay’)”
Kruse said. “He was beaten.”

The Guild also beat back

company proposals to pay all fu-

ture full-time hires only $8.50, -

to freeze all sales classification
wages and to create a commis-
sion-only sales classification.

The new pact does allow for
the company to introduce a
commission plan to present sales
employees but the contract pro-
tects the negotiated contract
\\'Jg(‘ l”(‘l'(,'.l\lév.

The Guild also agreed to pay
another 5 percent toward the
cost of health insurance, with
members now paying 10 per-
cent of premiums. Kruse said
the figure is in line with union
contracts in Honolulu.

Hilo unit Guild members
celebrated with an Aug. 21
party at which a pifata resem-
bling the company lawyer was
roundly bashed.

RAY

Guild

TNG has pledged support for the Providence Guild in contract talks with the Providence Journal. Shown
here are, from left, TNG President Charles Dale, local President Frank Santafede, local AO Tim Schick,
TNG Secretary-Treasurer Linda K. Foley and William MclLeman, TNG director of field operations.

TNG supports Providence Guild

Silver Spring, Md.—TNG
has pledged alternative strategies
support to the Providence Guild
in its efforts to bargain a new
contract for 440 Guild members
at the Providence Journal.

The pledge was made in an
Aug. 4 meeting between TNG
officials, local President Frank
Santafede and local AO Tim
Schick.

“We're looking for funding,
advice and direction,” Santafede
said. “We've never had to do this
before to get a contract.”

For example, the Guild sparked

a confrontation with manage-

“TOM HILT2/Boston Guild

~ Aug. 3. Front left is Jeff Oliveira,
daily. The Guild is arbitrating.

. ment recently when copy desk
workers decided to take a lunch
break.

Santafede, a reporter who was
on hand to accompany the copy

“editors to dinner, was stopped by
supervisors as he left the news-
room and engaged in a debate
over whether the Guild members
were within their rights to leave.

Management had come to rely
on the copy editors’ working
without a dinner break in order
to make the a.m. press deadline.

Santafede explained, however,
that the copy editors are entitled
by law to take a lunch hour.

o,

turn to the table for joint bargaining on

photo, picket in front of the Fall River, Mass., Merald News on
recently fired his ad sales job after 25 years with the
raises of 2 percent and 1.1 percent.

Unimpressed, managers rushed
to the building entrance where
they observed two _copy editors
sitting on an outdoors bench.
The editors were ordered to re-
turn to their workstations and
did so after Santafede said the
Guild would take up the issue
later.

Other Providence Guild tac-
tics include distributing to the
public an artful tabloid edition of
The Guild Leader, the locals reg-
ular newsletter. The special edi-
tion includes spot color, large
photos and artscles by various
Guild members:

J
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THE GUILD

& MERGER

Corporationé, unions position for dawning of the electronic age

(Continued from Page 1)

* Bell Canada International
agrees to invest $206 million to
up its stake in MSO Jones Inter-
cable, bringing BCIs mvestment
m the U.Ss 10th largest mulaple
system cable operator to as much
as $400 milbion;

* Cox Enterprises (Dayton
Daily News, Atdanta Consttu-
tion, et al) pays Times Mirror
$2.3 billion for its cable holdings,
making Cox the third largest
cable distributor in the nation;

* Knight-Ridder and various
cable companies are in 2 bidding
war for 553,000 U.S. cable sub-

" scribers owned by Toronto-based
Maclean Hunter, with a price tag
topping $1 billion;

* Adelphia Communications
pays $85 mullion for control of
Telemedia Corp.

The stakes are huge. Huge for
the corplorations exchanging
their bilhons. Huge for the Guild
and the other unions whose
members work in this growing
information industry. And huge
for the several milhon non-union
members who also work n the
converged industry.

The Guild has never stood sull
and 1t 1s not ume to stand sull
now.

As Herb Goodrick, adminis-
trative officer of the St. Louis
Guild says, “To stand sull 15 to
lose 1 this business.”

Or as Adolphe Bernotas, chair-
person of the Associated Press
Nauonal Commuttee of the Wire
Service Guild, says: of the infor-
mation/technology revolution:
“Either we're 1n 1t or we're out”

That 1s why the officers of The
Newspaper Guild, the Interna-
tional Executive Board, most
local leaders and an increasing

number of informed rank-and- -

filers in the Guild believe 1t 1s
tume for the Guild to merge with
another union n this expanding
industry.

At the direction of the Con-
vention and the IEB, President
Charles Dale, Secretary-Treasurer
Linda Foley. International Chair-
person Carol Rothman, Cana-
dian Director Mike Bocking and
Field Operations Director Bill
McLeman are exploring with
various other unions whether
The Newspaper Guild should
and could merge with any of

ternational Brotherhood of
Teamsters and the United Steel-
workers of America, among oth-
ers. -
“Why we're looking to
merge,” says Frank Santafede,
president of the Providence
Guild, “1s that we see that the

€

Guild, though it has unique qual-
ities, does not have the economy
of scale we need. We see employ-
ers growing and diversifying—in
my own company (The Provi-
dence Journal) the newspaper is
becoming secondary while the
company goes big into cable, m-
teractive services, the whole
thrust into the electronic age. We
see this going on the side of the
employer while we are honing
our skills we've had for the last
hundred years or so instead of
changing our skalls.”

Both Santafede and Goodrick
see merger providing resources
the Guild does not have. As
Goodrick puts 1t
starkly: “Why
merge? It's a very
simple question
and a simple an-
swer. In today’s
complicated in-
dustrial relations |
setting, we don't
have the resources
to-combat man-
agement and keep
our heads above
water. The larger
unions simply have more re-

sources. They have the experts

on corporate campaigns, on or-
gamzing and other areas of our
concern, and they have them on
staff: The Newspaper Guild staft
15 so small and so concentrated
on putting out fires that we
can't do all the things we need
to do fight these big corpora-
tions.”

Even without the myriad new
challenges of the new informa-
tion age, an argument can be
made for merger based solely on
what 1s happening and has hap-
pened in the traditional newspa-
per industry.

Consider this staiement: “I am
quite sure the Guild is being
faced . . . with employers who
simply do not give a2 damn what
the law says regarding their
obligations in negotiating in

good faith. We are being forced
to drag more and more such em-
ployers kicking and screaming to
the (National Labor Relations)
Board to force them to engage in
proper collective bargaining.”

"~ That statement was made at a
Guild Convention by Sandy
Bevis, the president of the old In-
ternational Typographical Union,
since merged with the CWA. He
said that in 1976!

There’s not a2 Guild leader
anywhere who doesn't relate to
that statement, only now it’s 18
years worse with teams of carpet-
bagging, union-hating lawyers
trying to pillage the countryside

with the aid and comfort of a
pohitics-tainted and burcaucracy-
bound NLRB.

Whether in the old newspaper
industry or the new infotech
world, employers are using a
growing arsenal of weapons to
thwart workers and their unions.
Jim Schaufenbil, president of the
Manchester Guild, sees merger
with another union in the infor-
mation field as essential to boost-
ing our clout to match the em-
ployers’ arsenal.

“Why am [ for merger now?"
Schaufenbil asks. “The answer is
because we didn’t do it before
now. I was in favor of it back in
1983 and I would have been in
favor of it when Eugene Debs
talked about One Big Union in
the 1800s or whenever. I've seen
ume-and again the importance of
having a union from the front to

the back door. We are one indus-
try, we should be one union. To
be separated into several unions
gives the companies the oppor-
tunity to divide us. That's what

“it’s really all about. (Being to-

gether) increases our clout, in-
creases our ability to represent
everyone better.”

Kathy Small, president of the
Victoria-Vancouver Island Guild,
sees merger as a way of providing
resources to small locals like hers
who are facing constant assaults
from huge, predatory chains like
Thomson Newspapers. “We're all
in the same boat,” Small says of
the Guild and other unions.

“We're finding it
very difficult to
beat something so
big (as Thomson)
by ourselves. We
have a strong
union, but the
clout and resources
that would come
with a  bigger
anion would make
it a more equal
match.”

Adds Doug Cuth-
bertson, longime administrator
of the Northern California
Guild, “In San Francisco, news-
paper workers are fragmented
among a dozen different labor
unions, each single union having
a fraction of the leverage and re-
sources it really needs in this era
of publisher aggression: The
Guild absolutely must build
strength and ‘marshal resources
in order to do the best possible
job for our members. By our-
selves, without a merger or affil-
iation with a large; strong, re-
source-intensive international
body, this will be impossible. At
long last, we have to heed.the
voices of our members, our
leadership and the actions of so
many Guild conventions over
the years.”

Bernotas agrees: “The Wire
Service Guild consistently has
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promoted merger. We should
merge not because The Newspa-
per Guild is doing a lousy job. It
is doing an astonishing job to
protect and improve our eco-
nomic and professional lives. We
must merge to thrive even more
in a larger union.

“In the AP, we've seen the re-
wards of a small union merging
with a large union. We've seen
the marriage of the former
United Telegraph Workers that
represented the technical staff
with the Communjcations
Workers of America. The former
UTW has neither lost its"identity
nor purpose and has tapped into
the resources of a 600,000-mem-
ber international.”

The numbers are important
and merger would mean more
numbers and more clout—more
than a half million of CWA’s
members are working in the four
converging information indus-
tries; the GCIU has more than
200,000 members in communi-
cations; the Guild has 30,000; the

- Guild represents members in

about 100 cities, the CWA more
than five times as many.

And there are hundreds of
thousands of workers out there
in the new informaton industry
who aren’t orgamized. While
craft unions in publishing are
relauvely strong compared to
other labor segments, there are¢

* hundreds of unorganized papers

and. by some estimates, more
than 70 percent of the non-su-
pervisor craft workers are unor-
ganized.

There are 451,700 newspaper
employees, only about a third of
them uniomized, 1n the U.S’s
1,556 daily newspapers and
20,000 workers in Canada’s 109
daily -newspapers, about 46 per-
cent of them orgamzed. A Guild
merger with either CWA or
GCIU would open organizing
possibilities in hundreds of cities
where we are not now.

In U.S. broadcasting, union
membership is relatively high in
the networks but low to non-
existent: elsewhere 1n the indus-
try; about one in four of
380,000 broadcast employees in -
the U.S. are union. In Canada,
union membership in the public’
broadcasting: sector, the Cana-
dian Broadcasting Corp., with
about 9,200 employees, includ-
ing the almost 4,000 members
of the Canadian Media Guild
TNG Local 213, is nearly uni-

_versal. But union membership

among the more than 18,000
workers in the private sector is

‘'no better than in non-network

U.S. broadcasting.

Because of the strong foothold
already gained by the Media
Guild in the Canadian broadcast-.
ing industry, a merger would cre-
ate new orgamizing opportunitics
and impetus in both countries by
a media union that crosses the

(Continued on Page 7)
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unity council arrangements have added to the bargaining clout of the Guild and other unions in numer-

-ous cities over the years.

Larger union would mean added resources

(Continued from Page 6)
barder the same as our employers
are increasingly doing.

The

900,000 teleconimunications

union rate among
employees in the U.S. is abour 75
percent but only one in 20 in the
rapidly growing cable field,
currently
130,000 U.S. workers, 1s union.
Few of Canada’s 8,700 cable em-

where there are

ployees are unionized

“The obvious value of merger
to me 1s that we just don't have a
large fund of money to organize
and other unions do and they or-
gamize aggressively,” says Bruce
Meachum, administrative officer
of the Denver Guild. “We have
to, too. There are many, many
workers out there who should be
organized and we need to get the
resources to go after the people
who should be gone after. It's as
simple as that. Merger would let
us do ™ :

Barbara Nelson, a- member of
the  Washington-Baltimore
Guld’s executive council and a
Bureau of Nanonal Affairs editor,
says merger with another indus-
try. umon with locals where the
Guild 1sn't would enthance orga-
mzing both because of greater
resource. and greater name
recognition. Favoring merger
with a umon that “shares the de-
mocratic principles.on which the
Guild was developed and main-
tamned.” Nelson said, “It seems to
me that the overriding reason
(for merger) is for the economies
that would be achieved by con-
solidating activities on the inter-
national level that would free up
resources that could be directed
to the local level.”

She adds: “Why now? Because
we should have done it a long
time ago.”

Beyond the fertle fields for
orgamzing and the increased
clout at the bargaining table, an
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enhanced union could provide
current Guild members with
more extensive servicing in the
daily nitty-gritty of running lo-
cals and 1n such increasingly im-
portant and complex areas as
workplace health and safety and
workforce diversity.

A merged union also would
offer expanded and needed re-
sources to cope with new bar-
gaining strategies required in our
radically changed universe. As the
technology revolution evolves, so
must the role of the workers in
the new information industry
and their unions. Existing jobs
will be restructured, new jobs
will be created, some jobs will be
eliminated; the possibilities are
almost limitless.

The Guild, throughout its il-
lustrious 60-year history, has
been a pioneer in protecting
workers rights and jobs in the

face of rapid technological

change. But now, near the start of

a new century we're also on the
frontiers ‘of even faster change
We must be prepared to deal
with it and we must have the re-
sources to deal with 1t

As news companies and info-
corps broaden the type and vol-
ume of information available
and use ever-diversifying ‘ways
of delivering it to both old and
new audiences, media unions
must be prepared also to deal
with public policy issues such as
copyright and the ownership of
intellectual property, diversity,
privacy and a range of other is-
sues to ensure that those of us
who produce and deliver the
information are treated fairly
and get a fair share of the pie.
We must ensure that those seg-
ments of society left behind in
earlier industrial, social and po-
hitical revolutions are not left
behind again.

As in any nstitution, there are

fears that major change will cause
the Guild to lose its unique iden-
tity, encapsulated by Newsday
writer Kenneth C. Crowe’s ob-
servation that our “history of
dcmncr.l(}‘ 1s one that towers
above the labor movement,” and
that a new and different organism
would abandon the reasons the
Guild was created in the first
place.

But the purpose of the Guild,
merged or not, will remain the
same as it was when Heywood
Broun and his cohorts started
themselves a union six decades
ago: “to advance the economic
interests and to improve the
working conditions of its mem-
bers; to guarantee, as far as it is
able, equal employment and ad-
vancement opportunities in the
industry and constant honesty in
news,editorials; advertising, and
business. practices; to raise the
standards of journalism and
ethics of the industry: to foster
friendly cooperation with all
other workers: and o promote
industrial umonism m the juris-
diction of the Guild.”

Fimes and the industry have
changed but our purpose hasn't

When the times were chang-
the 1930s, Hevwood
Broun seized the day and formed
the Guild. Now, with the dawn
of a new age, its time—or as Jim
Schaufenbil and Barbara Nelson
would have 1t, past ume—for us

mg

to seize the day and form a new
union. When we do, we march
INto a new century strong and
heads high, and our twilight will
never come.

Thus is the first in a series of sto-
ries on TNGY affiliation talks with
other unions. Next: the history of the
Communications Workers of America
and the Graphic Communications

- International Union.

Survey: Few employers
provide smoking areas

Silver Spring, Md.—Smoking prohibitions are widespread
in Guild-covered shops, and few provide designated smoking
areas for employees who indulge.

Those are the conclusions emerging from a smoking survey
conducted by TNG’s Research and Information Department in
connection with an indoor-air quality standard proposed by the
U.S. Occupational Safety and Health Administration. The stan-
dard would ban smoking in all office work areas and does not
require special smoking rooms. :

TNG’s Convention recommendations on safety and health
call for negotiating 2 ban on smoking in work areas, with provi-
sion for smoking rooms vented directly outdoors to avoid circu-
lation of smoke through the building.

Of 44 shops covered by survey returns, 42 have smoking
bans. But only 13 have designated smoking areas. Of these, nine
are vented to the outside.

In only four cases are there smoking areas in plant cafeterias.
Oné allows smoking in a canteen area.

The smoking ban was initiated by management in 20 shops,
by employee petition in six, by the Guild in three and by a
combination of the Guild and management in six.

Four bans were a result of municipal law. °

TNG Research and Information Director David J. Eisen said
the survey results will be supplied to the AFL-CIO to help it
formulate policy on the Indoor Air Quality Standard.

Voice-activated computers
showing up in newsrooms

Toronto—\Voice-activated computers are an increasing pres-
ence in US. and Canadian newsrooms as reporters and copy ed-
itors crippled by Repetitive Strain Injury seek to reclaim their
careers. 3 TNG representative told an international ergonomics
conference here.

Such major news organizations as the Associated Press, De-
troit News, Philadelphia Inquirer, Toronto Globe and Mail,
Minneapolis Star Tribune, St. Paul Pioneer Press and Newsday
have installed them, some in quantity, TNG Research and Infor-
mation Director David J. Eisen told a session of,the Interna-
tional Ergonomics Association’s triennial congress on Aug. 19

With so many news organizations using them, he said, “there

- seems little question that they will be considered a reasonable
accommodation under the Americans with Disabilities Act.”

Eisen described increasing use of the voice-activated devices
as a refutation of those who attribute RSI reports largely to-ma-
lingering.

“Careers that journalists have worked vears to establish have
been ended. seriously threatened or greatly restricted by RSI”
Eisen said. "And the affliction has extended to management
members—top editors—using VD Ts

NG has now logged some 4,000 cases of RSI svmptoms
among an estmated 18.50(" members using VDTs. Eisen re-
ported. Also, TNG estimates that 35 percent of members who

work at the screen have experienced some RSI symptoms

TNG Membership Doesn't Cost...It Pays!

Because you are a TNG member; you are entitled to a whole
range of valuable, money-saving Union Privilege benefits and
services:

B Low Rate MasterCard 8 Group Accident Insurance
B Free Legal Services B Discount Prescriptions
@ Affordable Life Insurance M Motor Club & Car Repair Service

B Personal Loans

B Mortgage & Real Estate
Services

8 Discount Buying Network
8 Consumer Discounts
Call today

for More Information 1‘800‘452'9425

Programs caly avaidable 1o memben m the Unsted States
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THE
PEOPLE ARE
DEMANDING
HEALTH CARE
AS GOOD
A% OURS!

THAT
JUST PROVES
HOW
OUT-OF-TOUCH
THE PEOPLE
ARE WITH
THEIR
CONGRESS !

Four-year merger period would enhance Guild’s leverage

MINNEAPOLIS
Editor:

Linda Foley has floated the idea
of a four-vear affihation period n
«- the event of merger. followed by a
confirmation vote. | support this
posinon. It gives us greater pro-
tection and leverage and may help

w win support in Canada.

Lve heard Foley'sidea por-

tn\’fd as anti-merger. My sup-

por

Pro-merger nor anti-merger It

of her proposal 1s neither

means | support a2 good merger
In bargaining a contract, any

settlement we reach wins or loses

support from our members based

:
|
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Please use this form # you are not re-
ceving the Guild Reporter or if you
have moved and need the Guid Re-
porter to move with you.

Type or print name,-address, and
name of your Guild local in space
provided below.

Mail to: Guild Reporter, circulation,

8611 2nd Ave., Silver Spring, Md.
20910.

Name

750 50 5000 0 0 -y

on 1ts merit. Any merger put be-
fore the membership will be
treated the same way, and | be-
hieve Foley's proposal will help to
win membership support.
Finally, in a letter to the GR
supportung merger [GR, July 29,
1994], the authors state, “At a
ume when our umion is faced
with decliming membership,
while being constantly pounded
by publishers holding hands
with the likes of King and Bal-

low, the Guild must remain a vi-
able force as a watchdog for our
industry.”

As the Guld approaches
merger, it does so out of strength,
not weakness, as the authors from
San Jose mmply. No.one should
sell us short. The Guild s a jewel.
Maay. unions would be proud to
join forces with us.

BERNARD J. LUNZER
Executive Secretary
Twin Cities Guild

How about coverage of single-payer plan?

LOS ANGELES
Editor:

I'm an avid reader of the vastly
improved Guild Reporter, but
I've failed to find any references
to TNG’ support of single-payer
health care. The Newspaper
Guild voted overwhelmingly at
our 1993 internanonal conven-
tion to endorse single-payer
health care. :

A Canadian-style single-paver
plan makes insurance for health
services a non-profit endeavor.
That’s why the msurance compa-

nies will spend any amount of

money to deteat it and keep therr
obscene profits

Yet, pressure from mullions of

Americans has forced the single-
payer bill out of commuttee and
on to the floor in the U.S. House
of Representatives

In Cabfornia, a single-payer
referendum gathered more than a
million signatures and will be
voted on i November. The Los

- Angeles Guild and TNG’s West-

ern District Council have en-
dorsed it, along with the Amer:-

can Association of Retired Peo-
ple (AARP) and many other or-
ganizations

Single-payer health care 1s the

only systemi to allow freedom of

choice of doctors and hospitals,
eliminates paycheck co-pay-
ments, out-of-pocket expenses
and huge deducubles.
Single-payer health care 1s not

only viable in California and
across the United States — it is a
necessity. Isn't it tme the Guild
Reporter made some noise
about 1t?

JIM SMITH

Administrative Officer

Los Angeles Guild

Editor’s note: Since TNG
doesn’t have a legislative lobby-
ing capability, 1t works through
the AFL-CIO.TNG support for a
single-payer plan was made
known to the AFL-CIO and its
legislaive arm sbut its advocates
didn’t prevail there and, o
course, single-payer has been
buried by political dynamics on
Capitol Hill.

han one ssuR.

By TNG Convention action, lstters shail be limited to 200 words and shall avoid fibel and sub-
yocts detrwnental i the Guid Members subjected 1o personal attack shadl be gven opportunity
o reply in the same issue, but publication of either attack or reply shall not be deleyed longer

Deadiing: Friday before publication. (ext desdiine: Sept. 23

OTHER VOICES
Working people on the rebound

The following was written by Charles E. Mercer, secretary-treasurer of the
AFL-CIO Union Label and Services Trades Department.

HOSE CORPORATE bosses, Business Roundtable types and
right-wing think tankers who look to Labor Day as an opportu-
nity to take a shot at unions may have to’clutch for a few more straws

-this year.

After suffering through a miserable 12 years of unrelenting attack
by right-wing Republicans, I'm convinced that unions and the peo-

- ple they represent are coming bac k——blg time.

The reasons are simple.

First, we've got a president of the United States who- honestly be-
lieves that working people are a vital, valuable part of our society and
deserve to be treated with dignity, respect and fairness.

Second, a lot of workers themselves are fighting their way out from
under the blanket of baloney and false promuses we all were subjected
to throughout the 1980s.

Look at a few facts, and you be the judge:

* Union membership increased by 208,000 last year, to 16.6 mil-
hion. It was the first increase in years.

* Unions participated in 12 percent more representation elections
in 1993 than they did in 11992, To me that means that unions are
fightng back and working people are more interested than ever in
what unionism can do to help them improve their lives.

* Union members continue to have higher weekly earnings than
non-members. In fact, the difference grew to 35 percent more last
year, up from 32 percent. Thanks to unions, wages rose at a higher rate
than inflation last year in nearly every kind of job.

* Because we now have a US. president wath a brain in his head
and feelings in his heart, unemployment is down a full percentage
point from around last Labor Day—just to six percent, as I write this,
but sure to go lower. Inflation, meanwhile, isn’t savaging workers’ pay-
checks.

It’s not all economics, either. Its a feeling of hope and solidarity. It's
a unity that brought trade unionists out in 100 cites recently to
demonstrate for safer and healthier workplaces, and countless other
rallies, marches and demonstrations for striking workers, locked-out
workers, boycotting and otherwise struggling workers.

Unions and therr members have a way to go to recover from the
past couple of decades of automation and trade-caused job losses and
Republican union-busting, to be sure. But, just as sure, this Labor Day
we're on our way.
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